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MAYOR’S NEIGHBORHOOD ROUNDTABLE SUMMARY 

July 11, 2016    

Tracy Corr opened the meeting on Monday, July 11, 2016 at 5:30 p.m. in the Mayor's Conference 
Room, City/County/Building, in Lincoln, NE. 

Attendance 

Seventeen residents and three City staff attended: 

Tracy Corr – 40th & A NA Michael Cooper – Arnold Heights NA 
Carl Tesch – Autumn Wood NA Paul Johnson – East Campus CO  
Karen Dienstbier – Eastridge NA Pat Anderson-Sifuentez – Everett NA 
Nick Hernandez – Havelock NA Eileen Durgrin-Clinchard - Hartley 
Scott Richert – Indian Village NA Amy Karabel – Irvingdale NA   
Larry Weixelman – Meadowland Area RA  Scott Hofeling – Ridge South 
Mike DeKalb – University Place CO Bill Vocasek – West A NA  
Lin Quenzer – Mayor’s Office Jon Carlson – Mayor’s Office  
Wynn Hjermstad – Urban Development Dept Russell Miller – Lincoln Neigh Alliance 
Mike Renken – NW-L Leirion Gaylor Baird – City Council 
Mayor Beutler 

Welcome & Introductions 

Everyone introduced themselves. Tracy noted the new severe weather policy: the Mayor’s 
Neighborhood Roundtable meeting will be cancelled when severe weather warnings are issued 
including tornado, thunderstorm, and flash flood warnings.  Karen Dienstbier volunteered to take 
notes.  

Mayor’s Comments 

Mayor Beutler began his remarks by mentioning the upheaval around the country with police being 
killed; the shooting in Orlando, FL. and more killings at the hands of the police across the country.  He 
is planning to reach out to our neighborhoods and communities, hoping for deeper community 
dialogue with citizens to make sure that he is well informed of what is happening across the city. He 
remarked that community policing helps to keep stable relationships between communities and the 
police who serve them.  
Recycling: He mentioned that he is ready to roll out the recycling program and asked for our help by 
contacting our neighbors and City Council representatives asking for their support in the recycling 
effort (Attachment 1). There is an online petition for residents to sign regarding the need for recycling. 
He mentioned that in states where recycling takes place the life of a landfill can be extended by years 
and perhaps for decades. And that it saves a lot of money in the long run. 
Traffic Signal Timing: The City has hired five more people to keep an eye on city streets to make sure 
that traffic is moving as it should. The timing of lights should help to move more traffic safely.  

Review of proposed biennial City Budget 

Rick Hoppe, Chief of Staff for Mayor Beutler, briefed the Roundtable participants on the proposed 
Biennial Budget for 2016 -2018 (Attachment 2) beginning with the budget goals:  
- Keeping Our Community Safe  
- Building Transportation & Infrastructure to Support Growth  
- Taking Care of What We Have 

There is a $3.3 million shortfall but only $57 million of the $173 million tax-funded budget can be cut 
and there are a number things vying for the use of the $57 million. 
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Revenue is not keeping pace - Telecommunications fees have fallen thus taxes for 
telecommunications occupation tax and cable franchise fees have dropped.  
Public Safety Challenges – keeping up with pension funds and salaries for those in public safety jobs 
is a challenge. Over 50% of the budget is used for public safety. 
Emergency Medical Service - calls have increased steeply causing increased costs for the services. 
There have been 19,000 emergency medical calls this year. The good news is that police calls are 
fewer.  
Derelict housing demolition - $32,000 has been allocated in the budget for removal of derelict housing 
in neighborhoods where the City is aware of safety issues. 
Emerald Ash Borer - costs will begin to hit Lincoln this year. The borer has arrived in Greenwood and 
Lincoln residents will begin to see signs of it soon in the city. Over a period of 15 years we will need 
$29 million for taking down of public trees alone. Some work will begin on cutting this year. 
Parks – Parks and Recreation estimates $1.7 million annual shortfall in maintenance funding. 
Increased Keno funds will help to offset some of the short fall.  
Transportation 

 South Beltway 2020 construction date – the City has already paid the state $18 million of the
$40 million owed by the City of Lincoln. More funds need to be put aside to meet our
obligations.

 Street Repairs monies allocated from LB 610 are applied to fixing Lincoln streets.
Increase in 2016 – 2018 Budget 

 The mayor’s budget asks for an increase in taxes of $22 per household. Lincoln has the 12th

lowest tax rate per mil levy.

 It was mentioned that City employee hires have increased by 1.5% this year and that even
with the increase that is 67 fewer employees than when Mayor Beutler first took office.

Discussion from neighborhood roundtable participants during the meeting: 
1. Has there been any discussion among the Mayor’s staff to increase impact fees in new

neighborhoods by having contractors pay for them? $1,000 for new streets, $1,000 water pipe
installation, $1,000 for waste water pipes.  The answer was not at this time.

2. Will there be more diversity in the kind of trees planted in public areas once the ash trees are
removed? Discussion has not moved that far along yet.

3. Will the City be hiring private contractors to remove some of the trees? Some private
contractors will be used along with City employees.

4. Will neighborhoods on the north side of Lincoln gain anything from the tax increase? Most
residents in the south of Lincoln in the downtown area seem to be reaping the benefits of
increased funds. Yes, residential street projects are underway and Uni Place will be getting an
upgrade. And two new fire stations have been built or will be built in that area.

5. Pat Anderson-Sifuentez distributed the 2016 Lincoln Policy Network Priority Budget Requests
(Attachment 3).

 Announcements 
There were no announcements 

Next Meeting/Agenda 
The next meeting of the Mayor's Neighborhood Roundtable will be August 8, 2016 at 5:30 p.m.  The 
topic is Community Policing in Lincoln.   

Adjournment 
The meeting adjourned at approximately 6:50 p.m. 

Submitted by Karen Dienstbier 
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Mayor’s Recommended 
Biennial Budget 2016 - 2018

Keeping Lincoln Strong:
Investing in Our Future

 Keeping Our Community Safe

 Building Transportation &
Infrastructure to Support
Growth

 Taking Care of What We Have
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 Police Fire Pension

 Public Safety

 Parks Maintenance

 Emerald Ash Borer

 Transportation

 Revenue Shortfall

$1,541,649

$3,456,423

$6,446,472

$7,977,718

$12,948,554

$7,952,240
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City Contributions to Police Fire Pension Soaring

City Contributions to 
Police Fire Pension 

Additional $1 million 
needed to meet required 
$7.9 million contribution

Before changes

After changes
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The City has grown 8.7 square miles or 10%.

The population of the City has increased 32,000 or 13%.

LLincoln Fire and Rescue calls are up almost 27%.
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Since 2006, Lincoln Fire and Rescue has added 5 firefighters (up 
1.8%) and LPD has added 7 police officers (up 2.2%). 

Parks and Recreation estimates $1.7 million 
annual shortfall in maintenance funding.
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Threatens 14,000 public and 40,000 private ash trees

Estimated public cost over 15 years ‐ $29 million

I’m here!

7

South Beltway construction
scheduled for 2020.

Improve traffic flow- smart traffic
solutions.

StarTran Transit Development Plan
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Revenue Is Not Keeping Pace

 Residents are paying less in 
Telecommunications Occupation Tax and 
Cable Franchise Fees:

1. More price competition

2. Bundling of phone, Internet and cable 

TV services

3. Streaming to smart TVs and other 

technological and generational changes

 2015‐16 revenue down $1.2 million and
falling! Revenue estimate lowered $1.7 million.
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‐$1.7 
million

$3.3 Million Shortfall‐What can be cut?
Only $57 million of $173 million tax‐funded budget can be cut. 

Borrowing Costs
GO bond payments $  6.2 million
COPS debt service $  2.7 million

Employee Costs
Social Security $  2.7 million
Police Fire Pension   $  6.4 million
Employee benefits $23.1 million

Other Costs
Street lights   $  5.7 million
Rent      $  1.6 million

Public Safety
$66.4 million
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What’s left?

● Aging Services

● Health 
Department

● Libraries

● Parks &
Recreation

● Public Works &
Utilities

Over 50% of budget is public safety

Total Safety and Security = 52.7%

TAKING CHARGE:  Safety and 
Security remains the highest rated 
priority.

11
Tax Funded Spending by Department.
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#1 Place to Find a Job – Forbes, Fortune, NerdWallet, ZipRecruiter

#1 Affordable Rental Market  - EasyTenant Screening.com

#2 Best Cities for Creative Professionals – SmartAsset

#4 Best Cities for Professional Women – Movato.com

#4 Best Cities to Start a Business - Wallethub

Top 10 Most Beautiful Cities in U.S. – Culture Trip

#7 Best Places to Retire – Livability.com

Wow! Lincoln
Lincoln’s strong economy and role as a hub in the Silicon 
Prairie have received national media coverage.

CBS This Morning – February 2016

Wall Street Journal – December 2015

Silicon Prairie News – October 2015

Bloomberg Business – September 2015

NPR – March 2015 
14

How do we keep Lincoln on the right path?

A safe and secure place to live

A great place to do business

A great place to raise a family and retire

An outstanding quality of life
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Keeping Lincoln Strong:
Investing in Our Future

Keeping Our Community Safe:
 Police and Firefighter Paramedics

Building Transportation & Infrastructure to Support 
Growth:
 South Beltway
 Green Light Lincoln
 StarTran
 Water and Wastewater Infrastructure

Taking Care of What We Have:
 Parks & Recreation
 Emerald Ash Borer
 Police Fire Pension
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• Investing in 6 new Firefighter Paramedics 
and a new ambulance

• Adding 4 new Police Officers

• Keeping 2 Police Officers added last year

• Thanks, Lincoln voters for new fire stations, 
police station, emergency radios

18

South Beltway funded in Capital Improvement Program.

Green Light Lincoln to improve traffic flow.

Additional StarTran service:

5 new bus drivers
 Increased evening service
 Increased frequency

$15.5 million in arterial and $5.4 million in 
residential street improvements planned.
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Building Transportation & Infrastructure 
to Support Growth: 

Water & Wastewater Main Replacement

Annual water main replacement increases 
from 5.5 to 7.0 miles with 5% water rate 
increase and 3 new FTEs.
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Wastewater expansion into 
Stevens Creek and new 
growth areas funded with 5% 
wastewater increase. 

Taking Care of What We Have

.
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2016-18 Budget adds $981,354 
annually to fully fund Police Fire 

Pension actuarial recommendation.

Protect Lincoln’s AAA bond rating.

Taking Care of What We Have- EAB

Ash-lined Street 3 years later

As in Toledo, Ohio nearly all public and private ash trees in Lincoln will 
die during a 15-year period.

Taking Care of What We Have- Parks

New Revenues  . . .

 $400,000 increased Keno 
estimate

 $400,000 in additional CIP 
funding

Reduces gap to $860,000 
instead of $1.7 million

22

. . . Fund Repairs/Replacements:

 Playground renovations and 
safety improvements

 Roof and floor replacements 
for rec centers

 Trail repair and replacement

 Improvements to meet federal
ADA requirements

• A growing community needs a budget
that supports growth.

• Population and area steadily increasing.

• Programs and staffing have been cut
dramatically.

23

Keeping Lincoln Strong:
Investing in the Future

Challenge

Solution

Investing in the future keeps Lincoln strong.

Percent change 

since 2006-2007 

City government has 100 fewer 
employees than 10 years ago

Total 
Fire, Police,         Other City     Full-Time

Fiscal Year 911 Employees       Employees Equivalents 

2006-2007 740 1,487 2,227

2015-2016 748     1,379     2,127

24

+1.1% -7.3% -4.5%
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Percent change 

since 2006-2007 +13.3%                      +10.1%

Lincoln’s
Fiscal Year            Population         Area

2006-2007 244,653                     86.0 sq. miles

2015-2016 277,348                     94.8 sq. miles

25

Few Places Left to Cut
$3.3 million in cuts would mean the elimination or 
reduction of the following programs:

 Pioneers Park Nature Center

 Non injury traffic accident reporting

 Neighborhood snow removal

 Neighborhood pools

26

 Sunday hours at Bennett Martin library;
Friday hours at all branches

 Parking and abandoned vehicle enforcement

 Keeping intoxicated people off the streets

 Neighborhood/business watch program

Police Fire Pension $981,357   
+  Emerald Ash Borer $950,000

Total Administration 
proposed levy increase 1.17 cents
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Protecting Lincoln’s Future: 
How do we fund it?

The 2016-18 budget proposes to increase the City’s property levy 
by 1.17 cents or about $18 on a $150,000 home.

Property Tax Summary

Tax rate for 2015-16 budget 31.96 cents

Add levy for Police Fire Pension 0.58 cents

Add levy for Emerald Ash Borer 0.59 cents

Tax rate for proposed budget 33.13 cents

Add voter-approved levy for stormwater
bonds 0.24 cents

Total tax rate 2016-2018 33.37 cents
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Lincoln receives a small portion of total 
property tax levy.

City of Lincoln 
receives 15.7%.

All other taxing 
entities receive 84.3%.

2015 – 2016 Budget Year

29
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Lincoln’s property tax levy is still low compared to others
(All cities have a base sales tax rate of 1.5%)
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Lincoln’s levy is 39% lower 
today than in 1993
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Building Transportation & Infrastructure 
to Support Growth

New street funds have greatly advanced 
progress:

o South Beltway

o Yankee Hill Road, Pine Lake Road, Rokeby
Road and the 14th Street, Warlick Blvd. and
Old Cheney intersection will be improved.

o N. 48th, N 33rd and neighborhood street
projects added.

o West A moved up. 

31

Street dollars available for 
snow removal allow 

$1.85 million
to return to General Fund.
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Street Funding Will Increase Despite Snow Shift

58% Increase in Street Funding 
Since 2009-2010

Returning Snow Removal 
to Street Fund
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Snow Removal Annual Contributions: 
General & Street Funds

Orange = Street Fund Purple = General Fund

From 1992 to 
2010, NO 
General 

Funds went 
to Snow 
Removal

New Positions to Meet Budget Goals

Positions Number Funding Source

Improve emergency response
(Police & Firefighter Paramedics)

10 General Fund,
Ambulance Fund

Speed economic growth
(Building & Safety Inspection & Permits)

2 Fees

Expand and maintain infrastructure
(Public Works & Utilities)

3 Water Fund

Improve StarTran service 5 General Fund

Reduce overtime costs (StarTran) 3 General Fund

Provide greater accountability
(Budget Officer, Golf Business)

2 General Fund, Fees

Meet service demands and other needs 8 Various

Total 33

35

Percent change 

since 2006-2007

Efficient Government
67 fewer employees

Fire, Police,        Other City     Total
Fiscal Year 911 Employees         Employees FTEs

2006-2007 740 1,487 2,227

2015-2016* 748     1,379     2,127

2016-2017 760 1,393 2,153

2017-2018 762 1,398 2,160

Budgeted full-time equivalents (FTEs)
2006-2007 through 2017-2018

36

*Includes positions added after budget’s adoption.
Examples: community broadband, UNL bus service, and sidewalk repairs

+3.0% -6.0% -3.0%
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$1,200,000 available in cash reserve

$   600,000 used to preserve programs

$   600,000 remains in cash reserve

Two-year average change 2.79%

Mayor’s recommended 
budget 2016-2017        $180,475,263

Council-adopted
2015-2016 budget    $173,182,283

Dollar difference       $7,292,970

Percentage change
over prior year 4.21%*

Budget Summary for 2016-2018 Biennium

Mayor’s recommended 
budget 2017-2018        $182,855,521

Mayor’s recommended
2016-2017 budget        $180,475,263

Dollar difference       $2,380,258

Percentage change
over prior year 1.32%
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Year One Year Two

*Includes a 27th pay period for 2016‐17

39

Keeping Lincoln Strong:
Investing in Our Future
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