MAYOR’'S NEIGHBORHOOD ROUNDTABLE SUMMARY
October 10, 2016

Tracy Corr opened the meeting on Monday, October 10, 2016 at 5:30 p.m. in the Mayor's Conference
Room, City/County/Building, in Lincoln, NE.

Attendance
Eight residents and four City staff attended:
Tracy Corr — 40" & A NA Jennifer Powell — Country Club NA
Paul Johnson — East Campus Co Karen Dienstbier — Eastridge NA
Myrna Coleman — Highlands NA Rich Furasek — Meadowlane Area RA
Mike DeKalb — University Place CO Bill Vocasek — West A NA
Jon Carlson — Mayor’s Office Wynn Hjermstad — Urban Development Dept.
David Cary — Planning Dept. Mayor Beutler

Welcome & Introductions
Everyone introduced themselves. Paul Johnson agreed to take meeting notes.

Mayor’'s Comments
The Mayor described the City of Lincoln budget process:

City departments create budgets that are combined for the total City budget, which is then submitted
to the City Council. The Council can make changes to the budget, vote and pass the changed budget
and submit it to the Mayor. The Mayor can sign or veto the changed budget. If the budget is vetoed,
then the Council can attempt to override the veto. The Council budget override this year did not pass,
leaving the original budget in place. City Council is required by the City charter to set the property tax
levy to fund the budget. The Council did not set a levy high enough to fund the original budget, only
the vetoed changed budget. The Mayor then brought suit to force the Council to set a proper levy. If
the budget is not set and certified by October 13, then the levy rate from the previous budget year is
automatically implemented.

In the unchanged budget, approximately three cents of the property tax rate was due to funding
needed for the Emerald Ash Borer, City pension deficits and reductions of Occupation tax revenue.
Part of those expenses were absorbed by the budget and part covered by the tax levy increase.

Comments: Council said that they were not properly informed through the budget process and that
they did not have staff and time to analyze the budget properly.

Mayor’'s answer: Council can hire staff to help them, with no opposition from the Mayor. The strong
Mayor system in Lincoln means that the Mayor is the City administrator and so sets the budget. The
Council can discuss and make budget changes, but that budget has to pass the vote of the Council
and the Mayor. Transparency in the process must be balanced with efficiency of the City agencies.

LPlan 2040 & LRTP Updates -- David Cary, Lincoln-Lancaster County Planning Director

David Cary shared a slide presentation about the updates. [See Attachment 1] Major updates to
the 2040 Lincoln-Lancaster Co. Comprehensive Plan — or LPlan 2040 -- are conducted every ten
years. The last update was done in 2011. In 2016, a minor, five-year update will be done to refresh
LPlan 2040 with current data and the past five years’ worth of changes. The Long Range
Transportation Plan — or LRTP -- is part of the LPlan 2040 and receives a complete update every five

years. The executive summary of the current LRTP update was reviewed and discussed. [See
Attachment 2]



The LPlan 2040 is approved by the Planning Commission, County Board and City Council. The LRTP
is approved by the Planning Commission and the Metropolitan Planning Organization made up of
State, city and county representatives. The approval process starts in September/October and
continues into December 2016 with hearings by the Planning Commission, City Council & County
Board and MPO Committee. For more details about the update, visit the City website: Lincoln.ne.gov,
keywords: Lplan and LRTP.

As an example, one of the changes being addressed in the LPlan 2040 update is growth occurring in
the Stevens Creek & SW (Hwy 77 & Denton Road) areas of Lincoln.

During the question and answer period, there was discussion about the Fletcher & Hwy 34
intersection, Green Light Lincoln (a City initiative to improve traffic flow and traffic safety city wide),
fiscally-constrained planning, and the Railroad Transportation Safety District project for the N. 33™
St/Adams St/Cornhusker Hwy area.

Lincoln Theater Policy -- David Cary, Lincoln-Lancaster County Planning Director

Proposed theater policy changes will be considered by the Planning Commission on November 9™.
Proposed changes are on the Planning Department’s website at:
http://www.lincoln.ne.gov/city/plan/dev/proposedregs/theater policy/index.htm.

The Planning Department would like comments on the proposal from neighborhoods. The Lincoln
Cinema Market Analysis, completed in response to Councilman Christensen's proposal to change the
current Theater Policy, is available at Lincoln.gov.ne, keyword: theater. The market analysis
generally indicates that the theater industry is currently healthy.

Announcements
¢ NoO announcements

Next Meeting/Agenda
The next meeting of the Mayor's Neighborhood Roundtable will be November 14, 2016 at 5:30 p.m.
The topic will be determined.

Adjournment
The meeting adjourned at approximately 6:30 p.m.

Notes submitted by Paul Johnson.
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LPlan 2040 Update

Lincoln-Lancaster County Comprehensive Plan
and Long Range Transportation Plan

October 2016
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The Comprehensive Plan Update
* Major update every 10 years

o 2011 most recent

e 5-year minor update in 2016
a 2040 Plan is refreshed, not replaced

* This process affirms major assumptions and
updates other information

o Land use 0

o Growth assumptions/tiers WL Plan

a Other important new items JE%&?Q{"O
B t]

* Coordinated with LRTP process &




The Long Range Transportation Plan

* Parallel process with Comprehensive Plan

o Based on same growth assumptions and
land use

* Federal regulations require an MPO to
update its Long Range Transportation Plan
every 5 years

o Qualifies community for federal funding

o 2011 is most recent plan LINCOLN ,'

METROPOLITAN PLANNING ORGANIZATION

Update Process

Planning Commission is advisory
committee for the Comp Plan and
LRTP with support from Planning

e LRTP effort is supported by FHU and a staff
level multi-departmental Oversight Planning
Committee

* Planning Commission/County Board/City
Council approve Comp Plan

* Planning Commission/MPO approve LRTP

10/13/2016



2040 Plan to be Refreshed, NOT Replaced

 Embodies long tradition
of comprehensive
planning

e Combined city and
county plan

e Coordinated with the
MPO Long Range
Transportation Plan

e Many long standing
policies, goals, projects,
and assumptions
continue

Plan Update Assumptions

e Maintain Horizon Year 2040
- Urban service area sufficient for growth
- Utility Master Plans

e Population and Household Projections
- Population figures on track with projections

- Household size higher than projected
* 90% population in Lincoln
* 40% Multi-family Units
e 8,000 Units of Infill

10/13/2016
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Proposed Text Changes

¢ Updated numbers throughout the Plan (Population, Dwelling Units,
Growth Tier Priority Areas etc.)

e Updated residential infill percentage from 16% to 20%

¢ Added reference to adopted plans (South Haymarket Neighborhood
Plan, Dog Use Facilities Master Plan)

e Updated Entryways Map

e Updated text to reflect projects that were completed or are underway
(fire stations, adult detention facility, schools, Municipal Services Center,
parks facilities, Breslow Ice Center, Coppel YMCA, Pinnacle Bank Arena,
fiber capacity)

e Added strategy for Emerald Ash Borer response plan
e Added language for the biogas project at Theresa Street facility
* Added language about the Green Light Lincoln project

Proposed Growth Tier Amendments




Proposed Land Use Amendments
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Text Changes

¢ Updated numbers throughout (Population, Dwelling Units, Growth Tier Areas,
Size of Lincoln etc.)

¢ Updated infill numbers from 16% to 20%
¢ Updated list of threatened and endangered species
¢ Updated Entryways Map

¢ Added reference to adopted plans (South Haymarket Neighborhood Plan, Dog
Use Facilities Master Plan)

¢ Updated text to reflect projects that were completed or are underway (fire
stations, adult detention facility, schools, Municipal Services Center, parks
facilities, Breslow Ice Center, Coppel YMCA, Pinnacle Bank Arena, fiber capacity)

¢ Added strategy for Emerald Ash Borer response plan

¢ Added language regarding the Property Transfer Code on water wells
¢ Updated miles of water mains and sanitary sewer pipes

* Added language for the biogas project at Theresa Street facility

¢ Updated language to Green Light Lincoln project

10/13/2016



Comprehensive Plan & LRTP Webpages

Comprehensive Plan Keyword: Lplan
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Commitise Links  Planning Commisskon Oversass Plan

Long Range Transportation Plan Keyword: LRTP

2040 LoNG RANGE TRANSPORTATION PLAN P 'F
UPDATE

Commistes Links  LRTP Commities

September 2016

Tech/Officials
Committee Briefings

Planning
Commission/City
Council/County
Board

December 2016

Planning
Commission
Hearings

Citg Council/ County
oard Hearings

MPO Officials
Committee

10/13/2016
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LPlan 2040 Update

Questions?




Lincoln MPO 2040
Long Range Transportation Plan Update

- W LINCOLN
Community Values: How community input
has been incorporated in the Long Range M
Transportatlon Plan METROPOLITAN PLANNING ORGANIZATION

Funding Objective: An approach to
maximize the existing system'’s capacity

Fiscally Constrained Plan Elements:
What can reasonably be funded over the
24-year planning horizon

Next Steps: Share your thoughts on the
draft Long Range Transportation Plan

.‘ FELSBURG September 2016
{ ULLEVIG Public Review Draft
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The Lincoln Metropolitan Planning Organi-
zation (MPO) Long Range Transportation
Plan (LRTP) covers the transportation
systems of the Lincoln Metropolitan
Planning Area (MPA), encompassing all of
Lancaster County, NE. it ac-
dresses the transportation needs of the
region through 2040.

The Lincoln LRTP follows
the federal requirements
for preparing a Long
Range Transportation
Plan as specified in the
Fixing America’s Surface
Transportation (FAST) Act, the current
federal transportation funding and policy
bill. This is important because compliance
with federal requirements must

be met for the region to receive federal

transportation funding.

Transportation planning sets a VISION
for the transportation system and estab-
ishes funding priorities. tne last
Lincoln MPO LRTP was adopted in
December 2011. Since that time, many of
the high priority transportation projects
identified in that plan have been success-
fully funded and constructed.

&7 City Boundaries @0 2040 Future Service Limit [ MPO Boundary

me 2040 Future Service Limit .

125 square mile area where urban services, and annexation into the City

of Lincoln, are anticipated by 2040. The LRTP includes more detailed
transportation planning for this area.
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The Lincoln LRTP has been developed in tandem with the update of the City of Lincoln-Lancaster
County Comprehensive Plan. Developing the LRTP alongside the Comprehensive Plan allows

an integrated land use and transportation planning approach that offers a direct link between

the two planning activities. The Comprehensive Plan PpOpulation and employment
forecasts form the basis for the future travel demand contemplated in the LRTP.

39% &

Industrial
Area
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The LRTP addresses the region’s roadway, transit, freight, bicycle, and pedestrian modes in a

combined effort to account for the interdependent nature of the multimodal transportation system.

Transportation Goals

The vision for transportation in Lincoln and Lancaster County is a safe, efficient and sustainable
transportation system that enhances the quality of life, livability, and economic vitality of the community.

The goals listed represent the
community’s vision for Lincoln and
Lancaster County’s transportation
system. These seven goals are
the foundation for performance
measures, performance targets,
and the recommended funding
plan.

Maintenance - A
well-maintained
transportation

system.

Mobility and System

Reliability — An
efficient, reliable, and

o=

— well-connected

transportation system for moving

people and freight.

Wi [ jvability and Travel
— w Choice — A multimodal
H system that provides
travel options to
support a more compact, livable
urban environment.

Safety and Security — A
safe and secure
transportation
system.

= Fconomic Vitality — A

~ transportation system
% that supports

== = economic vitality for
residents and businesses.

| Environmental

A Sustainability — A

P transportation system
A that enhances the

natural, cultural, and built

environment.

Funding and Cost
2 Fffectiveness —
Collaboration in
. funding transportation
projects that maximizes user
benefits.



Broad based, inclusive community outreach efforts for this plan
encouraged active participation in identifying the vision, goals,
and needS Of the region. The Lincoln MPO reached out to stakeholders across the region

through online surveys, open houses, and focus groups. The City of Lincoln and Lancaster County
participated extensively in the development of this plan, as did the local transit agency (StarTran), the
Nebraska Department of Roads (NDOR), and many community-based organizations and advocacy
groups representing the diverse interests of Lincoln and Lancaster County.

- Eun[y The MPO outreach activities ensured Commﬂ_'tees

that all community members regardless of race,
color, religion, income status, national origin, age, The contents of the LRTP were developed over

gender, sexual orientation, disability, marital status, a year-long Process in cloge coordingtion with
or political affiliation, had an equal opportunity to the LRTP Oversight Planning Committee and

participate in the MPO’s decision-making process. the Lincoln/Lancaster County Planning Com-
mission. At key milestones, the LRTP was pre-

sented and discussed with the MPO Technical
. Committee and the MPO Officials Committee.
Phases Of OUtreaCh ' The Lancaster County Board and Lincoln City
Phase 1 — Transportation Needs Council are the adopting bodies for the Com-
prehensive Plan and participate in the approval
Phase 2 — Understanding Priorities of the LRTP through membership on the MPO
Officials Committee.

Community Outreach Approach

Phase 3 — Validating a Vision

Online Survey An online survey was open for two months and completed by more than 820
community members. The great success of the survey was instrumental in understanding the community’s
transportation priorities.
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Focus Group Meetings <

Early in the planning process, eight focus group meet- ¢
ings were held with stakeholders representing various

interests in the community. The purpose of the meetings

was to gather insights on key transportation issues and
concerns.



Community Input

Public Meetings

Three public meetings provided interactive

opportunities for community members to
share their input, learn about the transporta-
tion planning process, and discuss their ideas
with the project team.

Information gathered throughout the LRTP community engagement

revealed several recurring themes:

« Technology has changed and

will continue to change transpor-
tation in Lincoln (e.g., intelligent
transportation systems, electric

vehicles, driverless cars, automat-

ed convoys).

¢ As Lincoln experiences continued

growth (ooth infill development
in the downtown core and new
development in the fringe areas),
the transportation network needs
to support evolving travel needs.

« Changing demographics
and travel preferences will
continue to shape the mobility

needs of the community. For
example, an increasing number
of Millennials prefer not to drive,
and an aging population may no
longer be able to drive.

* The need for better north-
south roads and support for
the East Beltway.

* The importance of maintain-
INQG the transportation system

and making the system function
as efficiently as possible.

e The community values Lincoln’s
extensive trail network,
and would like to see more on-
street bike facilities.

Community members were asked, “If you had $100 to
fund transportation improvements in Lincoln, how would
you spend it?” With a total of 824 responses, the

top choice of the community was to Maintain

EXiSting streets. the community’s respons-

es, however, reinforced the need for a Dalanced

approach to funding transportation in Lincoln;
many participants expressed that all categories are
important.

The input received from the
community was used directly
in developing the LRTP. Spe-
cifically, community input was
a critical component in:

e Establishing goals

¢ |dentifying transportation
projects

* Prioritizing projects

¢ Developing the funding plan
and allocating resources

What the community LOVES
about transportation in Lincoln:




Funding Outlook

Various sources will be used to fund transportation projects and programs included in this LRTP, in-

cluding federal, state, local, and private resources. In total, an estimated $2.4 billion in transportation
revenues can reasonably be expected for the urban area roadway, transit, and trails programs over
the 24-year planning horizon (2017 — 2040).

Urban Roads ransit Trails
Program Funds: Funds: Funds:

$1.9 billion $450 million $36 million

e City Wheel Tax e Federal Transit Administration e Federal Set Aside from ST
(FTA) Block Grant Program
e General Revenues . .
, e State Revenues e Federal Recreational Trails

e Arterial Street Impact Fees o

, ) e Fares, Advertising, and UNL e | ower Platte South Natural
* Railroad Transportation Safety Contract Resources District

District (RTSD) ,
e General Revenues e Trail Impact Fees

e State Train Mile Tax

Bri oL
e Highway Allocation Funds * Private Contributions

(State Fuel Tax) ¢ Keno Funds
e Federal Surface Transportation * Park & Recreation Repair and
Program Replacement

e Federal Hazard Elimination

Funding Restrictions and Commitments

One-third of the approximately $24 bhillion availabie for transportation is either restricted to

ertain project types or has already been committed to specific projects or programs. The remaining
%1 6 BI ||0n in funding is considered “flexible” and could be used for a variety of transporta-
tion-related purposes.

The Cost of Transportation Projects

While $2.4 billion over 24 years seems like a lot of money, transportation projects are expensive! Here are some
typical costs for transportation improvements:

Road widening: $10.5-$12M/mile New transit route: $60K/mile (annual) Trail: $300K/mile




Funding Objective

To achieve the goals outlined within the LRTP, revenues will need
to increase over the 24 year time horizon. The costs to construct
transportation projects have inflated by approximately five percent
per year in recent years. This shortfall necessitates a strategic ap-

A case study of the
Highway 2 corridor

proach to funding Lincoln’s transportation projects and programs. fOUﬂd that trafﬂC Signal
~coordination and
improvements at key

Based on the limited funding availability, input from the LRTP
Committees and the community, and the potential for emerging

technologies in transportation (such as signal coordination, traveler intersections tO e”min,ate
information, and driverless cars), the LRTP establishes a funding bottlenecks could brlng
objective to maximize the existing system’s capacity. comparable benefits
The plan recognizes the importance of m]gmte;!nmg thef.tfr_ans— 0 major Widening at a
portation system and making the system TUNCTION as €T11- Significantly lower cost.
ciently as possible, and includes: .Therefore, the LRTP
« Anincreased emphasis on rehabilitation, technology, fUﬂdlng .plan .e.mplha8|zes

and intersection bottlenecks, whie allowing construction identification and

implementation of cost-
effective solutions such
as these.

of critical capital projects and continuation of funding for
alternative modes.
e An alternative approach to major widening projects includ-

ing traffic signal coordination and intersection
Improvements on major corridors.

The LRTP recommends allocating the available transportation revenues to the following project and pro-

gram categories:
$2.4B in Revenue Forecasts (2017-2040)

MAINTENANCE ALTERNATIVE ROADWAY CONSTRUCTION OTHER
ACTIVITIES MODES ACTIVITIES

|ncreaSing ConS’[FUC’[ion COStS A project that costs $10M today will cost $20M in 2030, and

over $32M in 2040.* That's more than triple the current cost. Current transportation revenues are only growing
at approximately half the rate of inflation and therefore will not be able to keep pace with this level of project cost
inflation.

*Assumes a 5% annual inflation, consistent with trends over the past five years; current revenue sources are projected to increase at 2.5% per year.



The following pages pro-
vide information on what
can reasonably be funded
over the 24-year planning
horizon within the Fiscally
Constrained Plan. By direct-
ing the available transpor-
tation revenues to cost-ef-

Fiscally Constrained Plan Elements

fective improvements and
maintaining the existing
infrastructure, the Fiscally
Constrained Plan is able to
address the region’s most
pressing needs.

Maintenance
Activities

The System Operations
& Maintenance program
includes ongoing maintenance
requirements (e.g., SNOW remov-
al, street sweeping, stormwa-
ter management, and pothole
repair) to keep the transportation
system functional. The $586 M
allocation to this category will
provide continuation of the cur-

rent operations and maintenance
activities.

The Road and Bridge
Rehabilitation program
includes the repair of arterial and
residential streets and bridges. A
pavement condition rating sys-
tem is used to help determine
which road surfaces are in most
need of repair. Also included in
the Rehabilitation program is
bridge rehabilitation and signal
replacements. It is important to
note that money invested today
in the ongoing maintenance and
repair of the street system saves
a significant amount of money in
the future by avoiding the costs
associated with full reconstruc-
tion of roadways. Currently, the
Rehabilitation program is fund-
ed at increased levels — a 58%
increase since 2010 — resulting
in 72.2 miles of arterials and
487 blocks of residential street
improvements. These targeted
investments in the rehabilitation

program over the past six years
have resulted in measurable
improvements in the condition
of Lincoln’s streets. However,
rehabilitation needs continue to
outpace investment as the cur-
rent system ages and expands
with City growth. Community
members identified maintain-
ing the existing transportation
infrastructure as the top priority;
the $398 M allocation increases
funding for Road and Bridge
Rehabilitation compared to the
current funding levels.

The $8.3 M allocated to Trail
Rehabilitation is composed
of Keno funds, Park & Recre-
ation Repair and Replacement
funds, and other trail-specific
funding sources; this allocation
will allow a continuation of the
current trail rehabilitation pro-
gram.




Alternative Modes

The $452 M allocation to TFANSIT will allow StarTran
to operate the Transit Development Plan (TDP) Pre-
ferred Alternative routes and services and to maintain
the vehicle fleet. The priority transit projects that are
expected to be funded within the Fiscally Constrained
Plan include:

® Replacement buses, Handivans, other vehicles

e Enhancements to bus shelters and stops

e Security enhancements

e Computer replacements and upgrades

e Shop equipment upgrades

e Building renovations and improvements
Additional transit enhancements (such as next bus

information and transit signal priority) will be addressed
in the Technology Program.

The Trail program allocation of $28 M is expected to fund construction
of approximately 55 miles of new trails (including trail projects with current

funding commitments), as shown below.
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1he Bike/Ped and Travel Demand
Management rom) program (with a $33.5 M
allocation) includes sidewalk repairs, ADA compliant
ramps, on-street bike facilities, and the travel options
program. Primary objectives of the program are to
improve Lincoln’s walkability and expand the on-street
bike network.

The future on-street bike facilities are assumed to be
funded, to the extent possible, through the existing
street improvement programs. On-street bike lanes
can be done very cost-effectively, particularly if paired
with planned street overlays or rehabilitation projects.

Funding for larger projects like a north-south cycle
track could be pursued through Tax Increment Financ-
ing (TIF) with commercial redevelopment in the down-
town area (similar to the funding for the N Street Cycle
Track).

As travel behaviors change
and transportation tech-
nologies evolve, there is
an increased awareness of
the need for strong Inter-
modal connections.
Advances such as Trans-
portation Network Compa-
nies (TNCs), bike-sharing,
car-sharing, pedestrian
access to transit and
driverless cars are making
car-optional living more via-
ble. There is a need to pro-
actively plan for a strong
interface between travel
modes, allowing a mix of
mobility options that are
well-coordinated and can
be competitive (in terms of
travel time and cost) with
private car ownership.
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Several roadway corridors were originally contemplated as six-lane ~ 10000.0001
(or four-lane) major widening projects. In keeping with the LRTP

. Lo , s 8,000,000 -
Funding Objective, improvements to these corridors will instead
focus on traffic signal coordination and intersection improvements. 6,000,000 F
This alternative approach is recommended for these five corridors
within the fiscally constrained plan: 4,000,000 [
¢ N. 84th St between O St and Adams St 2000,000
e O St between Antelope Valley and 46th St

O L

e O St between Wedgewood Dr and 98th St
e Cornhusker Hwy between N. 20th St and N. 33rd St
e \Van Dorn St between S. 70th St and S. 84th St
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Vehicle Miles of Travel (VMT)

2016 2026 2040

Funding for a Highway 2 Corridor Study is included in the LRTP to
identify high priority improvements.

With the high priority
roadway capital
projects in place,

As Lincoln continues to grow, traffic volumes are expected to
increase. The vehicle miles of travel (VMT) are forecast to increase
50 percent by 2040. Trips are expected to be longer, on average,

as the community grows outward.

approximately 89
percent of Lincoln’s
streets will remain
uncongested by 2040.
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Several road-related programs complement the
Roadway Capital Projects. These programs OProwde

important and strategic improvements to a

dress

congestion and safety at a moderate cost. These
programs have annual budgets that are used to
address the highest priority projects.

e Railroad Transportation Safety District (RTSD) and State
Train Mile Tax Projects - $188 M (railroad crossing

improvements)

» Two Plus Center Turn Lane Projects - $43 M
* |ntersection Safety and Capacity Projects - $105 M

e EQst Beltway was identified as the highest priority roadway capital project by the public. A project of this size
depends on additional funding from the state and/or federal government. The LRTP includes an allocation of $250,000 per year
(86 M over the 24-year time horizon) that will be used to preserve land along the East Beltway corridor.

Technology in transportation is

The LRTP includes a $70.7 M

allocation to continue €SS€N=-

tial staff functions reiated

to improving the transportation

system, including:

e Pre-project level engineering
studies

e Responses to non-project spe-
cific public inquiries

advancing rapidly. The Green
Light Lincoln initiative uses
smart technologies to improve
traffic flow and reduce travel
times. By using the next gen-
eration of traffic management systems, Lincoln travelers can
expect less time waiting at red lights, fewer vehicle
emissions, and a reduction in crashes. By maximizing the
existing capacity of the City’s streets through signal timing improve-

GREEN LIGHT
INCOLN

IT’S GO TIME

ments, the need for major capacity expansions could be postponed or

e Engineering standards and
guidelines

e Staff coordination with private
sector growth proposals

e | egal requirements for record
keeping

Lancaster County’s Rural Roads
Program identifies priority paving proj-
ects that are most likely to receive funding
(separate from MPO funds) during the
2040 planning period. Most of the budget
for the rural roadway network is devoted
to maintenance of the network including
grading, spreading gravel, snow removal
and bridge and right of way maintenance.
About $1 M per year is devoted to the
programmed paving projects.

eliminated. The LRTP resource allocation includes a total of $151.85
M in funding for Intelligent Transportation Systems (ITS)
and Technology, which would allow full implementation of the
City’s Traffic Management Plan and Green Light Lincoln initiative and
will help Lincoln to stay abreast of emerging technologies.

The Nebraska Department of Roads (NDOR) goes through a
separate process to identify high priority state projects. The
Transportation Innovation Act (TIA) and Build Nebraska Act
(BNA) provide funding for State-significant trans-
portation projects. Lincoln and Lancaster County
actively work with NDOR to ensure the transportation needs

of the Lincoln MPO are represented. Although state proj-
ects are not included in the Fiscally Constrained Plan, the
rankings of these projects in the LRTP reflect where they fall
within the Lincoln MPO’s priorities. The South Beltway
and West Beltway improvements are examples of state
projects being funded in part with BNA funds.




LOO kl ﬂg Ahead Examples of projects with strong community

The LRTP funding objective of maintaining the existing support that are not included in the Fiscally
infrastructure, making the transportation system function as
efficiently as possible, constructing the highest priority capital
projects and continuing funding for bike, pedestrian and transit e East Beltway

modes will enable the Fiscally Constrained Plan to address the » Completion of the South Beltway Trail
region’s most pressing needs. However, the transportation needs
in the Lincoln MPO are greater than the available funding. The
LRTP includes an lllustrative Plan, which describes the roadway,
transit, and trail projects that are desired but cannot be done
within 24-year planning period due to funding limitations.

Constrained Plan due to funding limitations:

e Multi-modal Transportation Center

e Further implementation of the next
phases of the Transit Development Plan

Continued conversations with the community are needed to
discuss how more of the transportation needs can be met.

Adoption Process and Next Steps
What do you think of the Draft Long Range Transportation Plan?

The final LRTP will be refined based on community input. Please share your thoughts by:

* Reviewing the full LRTP Technical Report on the project website Nttp://www.lincoln.ne.gov/city/plan/Irtpupdate
e Providing your comments on the project website

e Attending the public meeting on Tuesday, September 27" from 3-6PM at the County-City Building

e Contacting Mike Brienzo at the Lincoln MPO at mbrienzo@Iincoln.ne.qov or (402) 441-6369

Following the public review period (September 20 — October 31, 2016), the Planning Commission, the MPO
Technical Committee and the MPO Officials Committee will take action on the LRTP.

mbrienzo@lincoln.ne.gov | 402.441.6369




