555 South 70th Street

Lincoln, NE 68510

14600 South 48th Street

Lincoln, NE 68506

EMS Oversight Authority Board Minutes
March 28, 2016 (8:00 — 10:00 a.m.)
Bryan Medical Center East — Conference Center C

Call to Order
The meeting was called to order by Bill Avery at 08:02 a.m.

Record of Those Present
Record of those present recorded by Sharese Bogguess

Notice of Open Meetings Law
Notice of open meeting laws were declared posted by Bill Avery

Approval of Minutes — January 25, 2016
Motion was made by Doug McDaniel to approve January minutes. Motion was
seconded by Vicki Powell. Minutes were approved.

Discussion of EMSOA to expand membership to include Nebraska Heart
Request of Nebraska Heart Hospital for membership on EMSOA Board
e By-laws specify 9 members from specific representative groups of the medical
emergency community. Approval of proposal or request, has implications of the
distribution of the representation on the Board. Articles of incorporation would
need to be amended and by-laws
e NHH now has emergency service capability, want membership to address holes
and gaps in follow up not covered by EMSOA
o NHH seeking membership on board to impact policy making or input with
EMSOA
e Consideration of request
o This issue is not new, introduced 2 times in last year when Dr. Schott was
present
o Relationship of NHH to CHI Corp., increasing number of seats & entities
on board
o Changes original purpose of board with growth of board
Growth of any board tends to cause political polarization
o Original purpose of board at creation was an adequate representation of
each hospital system, 2 representatives per facility
o To add anything further in the spirit of the request, is looking at increasing
the board by another 8-10 representatives, which doubles the size of the
board
o0 Reviewing consideration of request of numerous specialized group further
complicates issues
o Member interest for CHI and Bryan represented by the approval and
appointment of separate/specialized interest groups on committee.
0 Expanding group representation on the board would give more votes to
those already sitting on the board
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EMSOA meetings are open forum, for focused groups to introduce specific
issues to be addressed

There is an Advisory Committee to communicate interest/concerns of
specialist (trauma) — to have a say in medical collaborative efforts
Advisory committee was not best option for NHH to present request to join
EMSOA board

Expansion of EMSOA also includes going to city council for approval
Expansion of EMSOA, opens door of other group to seek out membership
to board, again changing function and participation/engagement

Not right time to expand to board, but all in favor NHH/CHI collaborative —
mechanism already in place for that to happen.

President to report the discussion results back to Dr. Dionisopoulos, as
well as follow up with Mayor’s office

NHH would like invitation to address specific cardiology issues

NHH can address board/get agenda time

This is not an action item, purely for discussion purposes

Move to add all entities mentioned in the letter or motion to table
indefinitely.

Motion was made to table indefinitely NHH request to join EMSOA Board by Doug
McDaniel. Motion was to table indefinitely by Pat Ohmberger. Moved to postpone
indefinitely the proposal expansion request of NHH. All approved.

Completion of Conflict of Interest/Statement of Disclosure Questionnaire
Disclosure Questionnaire update

One outstanding Disclosure Questionnaire — all others signed, scanned,
and recorded electronically.

Advisory Committee Report
Tourniquet Kit Update

Dr. Burton involved in “Active Shooter” training with LPD

Rob & Roger put together meeting with Lincoln Lancaster County Health
department coalition to deal this issue. Met with LPD and encouraged to
put together proposal for funds for equipment and taking to coalition for
hundreds to tourniquets.

Medical Director Report
A. CARES Data

Year Overall Survival Utstein Survival (witnessed v-fib cardiac arrest)
2016 23% 66.7%
2015 15.7% 45.5%
201411.8% 23.5%

B. Heart Rescue Project

e Two LFR paramedics and one Lincoln dispatch supervisor will attend the
Resuscitation Academy in Seattle later this month. The goal of the
Resuscitation Academy is to improve survival from sudden cardiac arrest in
our community.

e One of the Paramedic ask to be trainor in Regional Resuscitation Academy

e Considering development of Resuscitation Academy in Lincoln



C. Lancaster County Sheriff

e Last month we met with the county sheriffs about AEDs with our county
sheriffs and encourage hands only CPR prior to the arrival of our rural EMS
agencies.

¢ Rural agencies have difficulties getting assistance

e County Sheriffs are always avails, can get to the scene faster

e Getting more AEDs of County Sheriffs

LFR Presentation
Roger Bonin presented what's new and updates for LF & R

e LFR planning for Lincoln Marathon on May 15t — NIMS (National Incident
Management System) implemented a few years ago after Boston
Marathon.

e Guardians of Freedom Air Show weekend of May 7t

e LFR asked to be a RSS site for National strategic stock pile, need to make
application. Anything needed for a National disaster.

e 12 Medic recruits in Fire Academy. Starting in mid-May and done in
November.

e LFR looking for a new billing company

e 3 Lucas devices deployed through Helmly grant. And now only getting 1
more, state has changed mind. Originally were supposed to get a total of
6 devices.

e LFR applying for Golden award — application submitted by March 31st

QA/QIl Updates
No update

Management Team Report
QI Coordinator position and Q/A Educator update
e Educator job description is complete. Coordinator job description is still
being worked on but it will be released at the same time.

Contract Status Update
e Bill to sign contracts and physical contract to go to Liz Elliot

Financial Statements — January & February 2016
e January and February 2016 statement sent out

Roundtable
e Change “Roundtable” to “Public Comments” for next and all subsequent
meetings
e Bill spoke with Nancy Hicks at Lincoln Journal about doing an article on
the success of the EMSOA
e There was an interview on Channel 5
e Pulse Point award last week

Adjournment
The meeting adjourned at 09:04 a.m.



