Leadership LINK & Nebraska State Government Chapters

March L uncheon Meeting

BEST
PRACTICE

STRAMMHT AHEAD

TOPIC: Management: Best Practices
SPEAKER: Miki Esposito, Director of Public Works & Ultilities, City of Lincoln
WHEN: Thursday, March 20, 2014 at 11:30 AM

WHERE: Lincoln-Lancaster County Health Department Training Center (L ower
Level) 3140 N Street

NOTES: Cost is$5 for Leadership Link and State Chapter members & $10 for non-
member s (payable at the door).

Menu: Assorted Sandwiches, Chips, Fruit, Dessert & Beverages

RSVP: No later than noon on Tuesday, March 18, 2014 to Elaine Severe at
esever e@lincoln.ne.gov

Public Works & Utilitiesis one of the Lincoln’s largest city departments. Comprised of six divisions
spread throughout the city (Water Business & Administration, Engineering Services/Street & Traffic
Operations, Water Production & Distribution, Wastewater, Solid Wastes & Recycling Operations,
StarTran and Watershed Management) the department has asits mission “ The purpose of the Department
of Public Works/Utilities isto serve community growth, well-being and economic success. Working
together to provide quality services to our community, we finance, design, construct, operate and
maintain Municipal Water, Waste Disposal, Drainage and Transportation Systems.” With such a broad
mission and sprawling service delivery system, good management practices are essential. Come learn
more about how one leader has implemented change and hel ped focus her department utilizing
management practices she has found to be effective.

Miki Esposito isthe Director of Public Works & Utilities Department for the City of Lincoln. Miki began
her career as an attorney for the State of Nebraska Department of Environmental Quality specializing in
Environmental and Natural Resources Law. In 2006, she joined the City Attorney’ s Office and
represented the Public Works and Utilities Department in all legal matters. After a temporary post as
Senior Policy Aide to Mayor Beutler in 2010, Miki took a position as Compliance Administrator for
Public Works & Utilities. Sheis a graduate of Washburn University School of Law and received a
bachelor’s degree in biology at Baker University.



