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DOWNTOWN LINCOLN ASSOCIATION PROPOSED ANNUAL PROGRAM OF WORK
SEPTEMBER 2014 — AUGUST 2015
| DOWNTOWN BID PROGRAM PRIORITIES WITH BUDGET REQUIREMENTS |

ECONOMIC DEVELOPMENT

Continue promotion of Downtown Gift Card Program.

Continue to promote new Downtown Identity Campaign.

Continue a “benchmarking” system to track progress in downtown development.

Pay annual membership dues to the Lincoln Partnership for Economic Development.
Continue support of downtown retail initiatives in conjunction with Downtown Civic Ventures.

G 0o =

Total Economic Development (includes staffing) $133,020

COMMUNICATIONS AND ADVOCACY

1. Publish *"Downtown Connection” monthly newsletter.

2. Continue to update, maintain and enhance the DLA website and coordinate with Haymarket
and Park & Go websites.

3. Develop an interactive map and downtown directory.

4. Publish and disseminate Annual Report and in conjunction with annual meeting.

5. Publish and distribute Downtown Visitors Guide’s.

6. Continue to enhance downtown social media efforts.

Total Communications/Advocacy (includes staffing) $103,460

PARKING AND TRANSPORATION INITIATIVES

1. Continue efforts to support consolidation of parking services within Urban Development with a goal of
ensuring a cost-effective, customer-oriented and coordinated approach to downtown parking.

2. Increase awareness of downtown parking programs and options for part-time workers.

3. Provide a parking information database through Park & Go website.

4. Conduct issue research and education on parking and transportation needs, trends and options.

Total Parking Budget (includes staffing) $59,120

TOTAL DOWNTOWN BID $295,599

CORE OVERLAY BID PROGRAM PRIORITIES/BUDGET REQUIREMENTS

1. Produce seasonal Shop the Blocks events to support the downtown retail corridor.

2. Support, research and produce events in the Haymarket District.

3. Support efforts to bring additional visitors, meetings and conferences to downtown hotels and
businesses.

4. Replace worn holiday lights and provide funding for installation of holiday displays.

5. Replace outdated benches and trash receptacles in conjunction with redevelopment and streetscape
projects.

6. Continue to organize and provide funding for downtown public space entertainment events, including
Multiple Haymarket Events, Jazz in June Farmers’ Market, Zoo Fest and Lincoln Calling.

Total Core Overlay Budget (includes staffing) $168,616

Total Management and Support $218,454

TOTAL BID BUDGET: DOWNTOWN, CORE AND MANAGEMENT $682,669



8.

9.

2014-2015 PRIORITIES WITHOUT SEPARATE BUDGET REQUIREMENTS
Partner with City, Chamber, LPED, UNL and other stakeholders to implement priority projects in the
Downtown Master Plan and Vision 2015 Pillars.

Support the 2012 Downtown Master Plan update with special emphasis on the design and
implementation of improvements to the P Street District.

Facilitate improved utilization of existing parking supply, especially privately owned lots and structures.
Continue outreach, communication and accountability to downtown business and property owners.
Support efforts to address barriers to development in downtown and in older commercial areas of

the city.

Continue implementation of Downtown Tree Replacement Master Plan.

Continue to emphasize positive working relationships with all community organizations, including the
Downtown Neighborhood Association, Realtors Association of Lincoln, city, county and state
governments, the Lincoln Haymarket Development Corporation, University of Nebraska-Lincoln, Lincoln
Independent Business Association, Lincoln Chamber of Commerce, Lincoln Partnership for Economic
Development, NeighborWorks Lincoln, University of Nebraska Technology Development Center, Vision
2015 and local media.

Continue active involvement in city-wide initiatives which significantly impact downtown Lincoln.

Continue integration of the new West Haymarket Business Improvement Districts.

10. Conduct downtown constituent surveys.
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DOWNTOWN LINCOLN ASSOCIATION
Downtown & West Haymarket MANAGEMENT BID BUDGET PROPOSED
September 1, 2014 - August 31, 2015

2013-2014 2014-2015 2014-2015
CATEGORY DT & West Downtown | West Haymarket
Approved PROPOSED PROPOSED*
INCOME
Property Owner Assessment-Downtown BID 341,475 319,092 55,563
Property Owner Assessment-Core Overlay BID 203,908 178,336 69,629
Transfer from Maintenance 23,197 20,312 4,688
Nonprofit Contributions 36,342 35,000] $ -
Interest Income 46 401 $ 10
TOTAL MANAGEMENT BID INCOME $ 604,968 | $ 552,780 | $ 129,889
EXPENSES
DOWNTOWN BID ACTIVITIES & IMPROVEMENTS
ECONOMIC DEVELOPMENT
Personnel
Total Personnel $ 73,634 | $ 68,748 | $ 11,064
Activities/Products
Investor/Consumer Marketing 41,339 35,711 5,747
Benchmarking 1,000 861 139
LPED Annual Dues 2,750 2,369 381
Retail Support 4,000 3,446 554
BID Renewal 0 3,446 554
Total Activities/Products 49,089] $ 45832 | $ 7,376
TOTAL ECONOMIC DEVELOPMENT $ 122,723 | $ 114,580 | $ 18,440
COMMUNICATIONS & ADVOCACY
Personnel
Total Personnel $ 71,589 | $ 66,838 | $ 10,757
Activities/Products
BID Newsletter 1,000 861 139
Business Directory and Map 14,000 11,943 1,922
Annual Meeting/Annual Report 4,863 4,307 693
Downtown Website 4,000 3,446 554
BID Renewal 0 1,723 277
Total Activities/Products $ 23,863 | $ 22,2791 $ 3,586
TOTAL COMMUNICATIONS & ADVOCACY $ 95,452 | $ 89,118 | $ 14,342
PARKING & TRANSPORTATION INITIATIVES
Personnel
Total Personnel $ 43,635 | $ 40,740 | $ 6,556
Activities/Products
Special Parking and Transportation Projects 10,909 6,739 1,085
BID Renewal 0 3,446 554
Total Activities/Products $ 10,909 | $ 10,185 | $ 1,639
TOTAL PARKING & TRANS INITIATIVES $ 54,544 | $ 50,924 | $ 8,195
TOTAL DOWNTOWN BID ACTIVITIES & IMPROVEMENTS |$ 272,719]$  254622]$ 40,977

» »

-

©» »

2014-2015

DT & West
Totals

374,655
247,965
25,000
35,000
50
682,669

79,812

41,458
1,000
2,750
4,000
4,000

53,208

133,020

77,595

1,000
13,865
5,000
4,000
2,000
25,865
103,460

47,296

7,824
4,000
11,824

59,120

295,599



CORE - ACTIVITIES & IMPROVEMENTS DT & West 2014-2015 2014-2015 2014-2015
Approved DT Core WEST Core Core Totals
CORE AREA IMPROVEMENTS & PROMOTIONS
Personnel -
Total Personnel $ 48,530 | $ 48,507 | $ 18,939 | § 67,446
Activities/Products
Visitor Attractions/Promotions 10,000 10,788 4212 15,000
Holiday Displays & Lights 30,000 25,172 9828 35,000
Replace Street Furniture 20,627 15,175 5925 21,100
Retail Support 4,000 3,596 1404 5,000
Events Management Corp. 15,500 0 0 0
Public Spaces Entertainment/Events 10,000 14,434 5636 20,070
BID Renewal 0 3,596 1404 5,000
Total Activities/Products $ 90,127 | $ 72,761 | $ 28,408 | $ 101,170
T E PROVI TS & PROMOTI $ 138,657 | $ 121,268 | $ 47,347 | § 168,616
TOTAL BUDGET BEFORE
$ 411,376 | $ 375,891 | $ 88,325 | § 464,215
MANAGEMENT & SUPPORT
CATEGORY DT & West 2014-2015 2014-2015 2014-2015
Approved Downtown West Haymarket Totals
MANAGEMENT & SUPPORT
Personnel:
Total Personnel $ 81,308 | $ 74,294 | $ 17,457 | $ 91,751
Fixed Costs:
BID Interest/Admin. Costs 15,000 12,146 2,854 15,000
Rent 30,862 32,875 7,725 40,600
Corporate Insurance 10,000 7,965 1,872 9,836
Corporate Taxes/Licenses 100 81 19 100
Total Fixed Costs $ 55,962 | $ 53,067 | $ 12,469 | $ 65,536
Administration:
Telephone & Utilities 8,500 9,717 2,283 12,000
Office Supplies 3,100 2,403 565 2,967
Copies 4,200 3,644 856 4,500
Postage 1,200 1,215 285 1,600
Dues/Subscriptions 2,000 1,619 381 2,000
Professional Development 10,620 8,097 1,903 10,000
Meeting Expense 2,500 2,429 571 3,000
Repairs & Maintenance 7,000 5,668 1,332 7,000
Furniture, Fixtures, & Equipment Lease 5,200 4,211 989 5,200
Furniture, Fixtures, & Equipment Purchase 2,000 2,429 571 3,000
Professional, Accounting, & Legal 10,000 8,097 1,903 10,000
Total Administration $ 56,320 | $ 49,529 | $ 11,638 | $ 61,167
TOTAL MANAGEMENT & SUPPORT $ 193,590 | $ 176,890 | $ 41,565 | § 218,454
TOTAL BID BUDGET EXPENSES:
DOWNTOWN, CORE AND MANAGEMENT $ 604,966 | $ 552,780 | $ 129,889 | § 682,669




