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DOWNTOWN LINCOLN ASSOCIATION PROPOSED ANNUAL PROGRAM OF WORK
SEPTFMRFR 201K — AlIGYST 2014

DOWNTOWN BID PRUGRAM PR1UKL11ES WilH Bubsel REQUIREMENTS _|

ECONOMIC DEVELOPMENT

Continue promotion of Downtown Gift Card Program.

Continue implementation of New Downtown Identity Campaign.

Continue a “benchmarking” system to track progress in downtown development.

Promote Downtown produced and supported events.

Pay annual membership dues to the Lincoln Partnership for Economic Development.
Continue support of downtown retail initiatives in conjunction with Downtown Civic Ventures.
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Total Economic Development (includes staffing) $140,355

COMMUNICATIONS AND ADVOCACY

1. Publish monthly downtown newsletter.

Continue to update, maintain and enhance the DLA website and coordinate with Haymarket
and Park & Go websites.

Publish and disseminate Annual Report and in conjunction with annual meeting.

Publish and distribute Downtown Visitors Guide’s and interactive directories.

Continue to enhance downtown social media efforts.

Produce an updated panhandling/homeless awareness campaign.

g

ok w

Tabnl Lnmamneon ications/* *+~~~<y (includes staffing) $109,165

PARKING AND TRANSPORATION INITIATIVES

1. Continue efforts to support consolidation of parking services within Urban Development with a goal of
ensuring a cost-effective, customer-oriented and coordinated approach to downtown parking.

2. Support parking garage demand study and location for the next downtown garage.

3. Increase awareness of downtown parking programs and options for part-time workers.

4. Provide a parking information database through Park & Go website.

5. Conduct issue research and education on parking and transportation needs, trends and options.

To-' Parking Budget (includes staffing) $62,380

TOTAL DOWNTOWN BID $311,900
CORE OVERLAY BID PROGRAM PRIORITIES/BUDGET REQUIREMENTS

1. Produce season retail supported events including Shop the Blocks, Scarlet Days and Pair Days.

2. Support efforts to bring additional visitors, meetings and conferences to downtown hotels and
businesses.

3. Replace worn holiday lights and provide funding for installation of holiday displays.

4. Replace outdated benches, cigarette and trash receptadies in conjunction with redevelopment and
streetscape projects.

5. Continue to organize and provide funding for downtown public space entertainment events, including
Haymarket Farmers’ Market, Jazz in June Market, Zoo Fest and Lincoln Calling, Tower Jazz, Summer
Blend, Tower Unplugged, Brunch on the Square, Yoga @ Tower Square, Downtown Performance Series.

Total Core Overlay Budget (includes staffing) $181,763

Total Management and Support $221,790

TOTAL BID BUDGET: DOWNTOWN, CORE AND MANAGEMENT $715,454
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2015-2016 PRIORITIES WITHOUT SEPARATE BUDGET REQUIREMENTS

Partner with City, Chamber, LPED, UNL and other stakeholders to implement priority

projects in the Downtown Master Plan and Vision 2015 Pillars.

Partner with the City of Lincoln Police Department and local social service organizations to

produce and communicate panhandling/homeless awareness initiatives.
Encourage use of the N Street Bikeway and support implementation of Bike Share program.

Facilitate improved utilization of existing parking supply, and location of next

downtown garage.

Continue integration of the new West Haymarket Business Improvement Districts.
Partner with the city to support and promote the new Downtown Circulators (trolleys).
Participate in the planning process for the South Downtown District (SoDo) study.
Complete an in-house downtown housing inventory.

Continue outreach, communication and accountability to downtown business and

property owners.

Continue to emphasize positive working relationships with all community organizations,
including the Realtors Association of Lincoln, city, county and state governments, the Lincoln
Haymarket Development Corporation, University of Nebraska-Lincoln, Lincoln Independent
Business Association, Lincoln Chamber of Commerce, Lincoln Partnership for Economic
Development, Lincoin CVB, NeighborWorks Lincoln, UNL Center for Entrepreneurship,

Vision 2015 and local media.

Continue active involvement in city-wide initiatives which significantly impact

Downtown Lincoln.












