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TITLE: 911 Phone System Equipment/Network Regional 
Project 

APPLICANT: Jim Peschong, Chief of Police 

STAFF 
RECOMMENDATION: 

SPONSOR: Pol ice Dept./Emergency Communications 
Center 

BOARD/COMMITTEE: 

RECOMMENDATION: 

OTHER DEPARTMENTS 
AFFECTED: 

OPPONENTS: 

REASON FOR LEGISLATION 

.. 

DISCUSSION I FINDINGS OF FACT: 
Resolution A-88188 authorized the creation of Southeast 911 (Joint Entity) for the coordination of regional911 communications capabilities, to include hiring of a consultant to draft request for proposal(s) 
(RFP). The Southeast 911 is made up of the following political subdivisions who operated Public Safety Answering Points (911 ): Cass, Fillmore, Gage, Jefferson, Johnson, Nemaha, Otoe, Pawnee, 
Richardson, Saline, Seward, Thayer, and York. A representative of each entity serves on the Regional Governing Committee created pursuant to the agreement. 

Resolution A-88762 authorized the Regional Governing Committee review responses to the RFP and develop a funding method to purchase and support common equipment and services for the Southeast 
Regional 911 system. The Committee is at a point where they are ready to enter into a contract with Wind stream to provide common equipment and services, and to provide individual PSAP equipment. 
Each political subdividions will experience a significant savings in sharing in the costs and use of common equipment and services, and a savings in the collective purchase of PSAP equipment from this 
endeavor. The addendum before Council further defines the structure and purpose of the Joint Entity, places specific duties on the Committee as a whole, creates an Executive Board to handle day-to-day 
issues. The addendum grants authority to contract to provide further savings for each entity, and to plan for future changes in technology. The Committee is granted the power to spend money allocated for 
such use by each government entity. The expected life span of the common equipment is seven years. The lnterlocal Agreement is for a period of ten years to allow the group to plan and implement, 
accordingly, for the future of the Southeast 911 system. 

The Committee's agreed upon formula for costs is based upon population and number of trunks. The attachment to this Fact Sheet provides a general description of the projected, the anticipated immediate 
costs, and funding source for common equipmenVservice and for individual City PSAP equipmenVservices. It is anticipated that the City of Lincoln will need to make additional equipment and service 
purchases. These future purchases will be appropriated through the City's budget process, and the City's representative will follow the approval process existing at the time of the purchase . 

POLICY OR PROGRAM CHANGE: .f Yes No 

OPERATIONAL IMPACT ASSESSMENT: 

COST OF TOTAL PROJECT: 

RELATED ANNUAL OPERATING COSTS: 

SOURCE OF FUNDS: 911 Operating Budget, PSC/Support Allocation Model (SAM), Reallocation 

NON CITY: 
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911 Telephone System: 

• Lincoln and 15 other PSAPs (Public Safety Answering Points or 911 Center) in SE Nebraska have 

joined together through lnterlocal agreement to partner on shared 911 Systems and Network through 

theSE Regional 911 Group. 

• The existing 911 phone system that Lincoln and the majority of the PSAPs in theSE Regional 911 

Group are currently using has an "end of life" switch which requires replacement. 

• TheSE Regional 911 Group issued an RFP for replacement equipment and Shared Network 

through a competitive process and Windstream was selected as the vendor that would provide the best 

solution for the Region . 

• The Public Service Commission (PSC) is the authority for Wireless (cellular) 911 in the State and 

provides all PSAPs with money through a Support Allocation Model (SAM) from funds remitted to them 

from the Wireless 911 Surcharge. One of the primary intents of these funds is for funding of major 

systems such as a 911 Telephone System. PSAPs are allowed to expend the funds they receive from the 

PSC at a percentage based upon the number of Wireless (cellular) 911 calls the PSAP is receiving. The 

current ratio of Wireless (cellular) 911 calls for Lincoln is 79.25% which means that the City can pay for 

79.25% of new systems from their SAM allocation with the remaining 21.75% coming from City funds. 

• The total cost of theSE Regional 911 project is $2,183,454. Lincoln's portion of this project will 

be $861,520.31 of which 79.25% or $682,754.85 may be paid from the SAM with the remainder of 

$178,765.46 to be paid with City funds. 

• In addition the Lincoln Police Department operates a Back-Up 911 Center. The Back-Up Center 

does not currently have the ability to locate callers through the 911 system. With the new 911 

telephone system the Back-Up Center will be equipped with limited capability to locate callers at a cost 

of $134,324.00. The Public Service Commission has not funded Back-Up Centers in the past however 

has approved our request for funding. If approved $106,451 would be paid from the SAM and $27,873 

from City funds. 

• Total cost of Lincoln's share of SE Regional911 project: 

$995,844 

Current SAM balance which has been banked in previous years for this project as of July 15 is $507,316 

which leaves the following funding sources available to complete this project-

$536,933 SAM balance August 2015 

$160,000 911 Operating Budget- Line Item 6062 

$300,000 Reappropriated funds 

$996,933 



• This expenditure will provide a 7 year warranty. 

• This system will provide the ability for the 911 Center to implement "Text to 911" which has 

been long awaited by the deaf community. 

• This system will be NextGen911 capable when the Legislature and Public Service Commission 

choose to move forward with a state plan for implementation. 


