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911 Telephone System: 

• Lincoln and 15 other PSAPs (Public Safety Answering Points or 911 Center) in SE Nebraska have 
joined together through Interlocal agreement to partner on shared 911 Systems and Network through 
the SE Regional 911 Group.  

• The existing 911 phone system that Lincoln and the majority of the PSAPs in the SE Regional 911 
Group are currently using has an “end of life” switch which requires replacement.    

• The SE Regional 911 Group issued an RFP for replacement equipment and Shared Network 
through a competitive process and Windstream was selected as the vendor that would provide the best 
solution for the Region.  

• The Public Service Commission (PSC) is the authority for Wireless (cellular) 911 in the State and 
provides all PSAPs with money through a Support Allocation Model (SAM) from funds remitted to them 
from the Wireless 911 Surcharge.   One of the primary intents of these funds is for funding of major 
systems such as a 911 Telephone System.   PSAPs are allowed to expend the funds they receive from the 
PSC at a percentage based upon the number of Wireless (cellular) 911 calls the PSAP is receiving.   The 
current ratio of Wireless (cellular) 911 calls for Lincoln is 79.25% which means that the City can pay for 
79.25% of new systems from their SAM allocation with the remaining 21.75% coming from City funds.  

• The total cost of the SE Regional 911 project is $2,183,454.   Lincoln’s portion of this project will 
be $861,520.31 of which 79.25% or $682,754.85 may be paid from the SAM with the remainder of 
$178,765.46 to be paid with City funds.  

• In addition the Lincoln Police Department operates a Back-Up 911 Center.   The Back-Up Center 
does not currently have the ability to locate callers through the 911 system.    With the new 911 
telephone system the Back-Up Center will be equipped with limited capability to locate callers at a cost 
of $134,324.00.  The Public Service Commission has not funded Back-Up Centers in the past however 
has approved our request for funding.   If approved $106,451 would be paid from the SAM and $27,873 
from City funds. 

• Total cost of Lincoln’s share of SE Regional 911 project: 

$995,844 

Current SAM balance which has been banked in previous years for this project as of July 15 is $507,316 
which leaves the following funding sources available to complete this project - 



$536,933 SAM balance August 2015 

$460,000 Reappropriated funds ($392,711 Police General Fund/$67,289 911 Comm. Fund) 
 
$996,933 Total 

• This expenditure will provide a 7 year warranty.   

• This system will provide the ability for the 911 Center to implement “Text to 911” which has 
been long awaited by the deaf community.   

• This system will be NextGen911 capable when the Legislature and Public Service Commission 
choose to move forward with a state plan for implementation. 


