City Council Introduction: December 14, 2015 BILL NUMBER: 15-155
Public Hearing: December 21, 2015

Date Factsheet Prepared: December 3, 2015

FACTSHEET

TITLE: Ordinance to approve the transfer of BOARD/COMMITTEE: N/A
appropriations between projects for the purpose
of funding first year of contract for a
comprehensive asset management program
with Beehive Industries.

APPLICANT: Public Works & Utilities RECOMMENDATION: N/A

STAFF RECOMMENDATION: For OTHER DEPARTMENTS AFFECTED: Parks &
Recreation

SPONSOR: Public Works & Utilities OPPONENTS: None

REASON FOR LEGISLATION

To transfer funds from appropriated projects within each of the operating divisions to fund the first year of multi-year
contract with Beehive Industries - a locally based firm from Lincoln, NE - to deploy comprehensive and consistent
Asset Management software for all divisions of Public Works and Utilities.

DISCUSSION / FINDINGS OF FACT:

This ordinance transfers funds from various projects to cover the first eight months of implementation of Beehive
Industries Asset Management System for Public Works and Utilities and Parks and Recreation. This cost for eight
months is approximately $495,000 and is divided equally between nine divisions of PWU and P/R for a total of 10.
See attached for further detail.

POLICY OR PROGRAM CHANGE: Yes X _No

OPERATIONAL IMPACT ASSESSMENT: None

COST OF TOTAL PROJECT: This ordinance covers the cost of the project for the first year of the multi - year
contract.

RELATED ANNUAL OPERATING COSTS: This transfer does not cover the cost of on-going maintenance costs.

SOURCE OF FUNDS: Various Projects for first year - implementation only/no annual fee. Future year costs to be
incorporated into next budget cycle.

CITY:
NON CITY:

FACTSHEET PREPARED BY: Donna Garden, PWU Assistant Director DATE: 12/3/15

REVIEWED BY: Thomas Shafer, PW/U Interim Director DATE:




Beehive Asset Management System Contract Cost / Payment information

This ordinance transfers funds from various projects to cover the first eight months of implementation
of Beehive Industries Asset Management System for Public Works and Utilities and Parks and
Recreation. This cost for eight months is approximately $495,000 and is divided equally between nine
divisions of PWU and P/R for a total of 10.

These are implementation costs only. No annual fees are included in this transfer.

Each will provide $50,000 for the remaining fiscal year 2015/16 and then will include asset management
as part of the upcoming budget request. Total costs for the project are shown in the accompanying
contract that is recommended for approval through resolution. The following represents the source of
funds for each of the divisions.

e Water has two divisions with assets (Distribution and Production) and therefore contributes
$100,000. Of that, $51,821 was already in a CIP project for Asset Management Services. This
transfer ordinance moves $48,719 from Preliminary Engineering into the existing CIP project —
Asset Management System for a total of $100,000.

e Wastewater also has two divisions (Collection and Treatment) and contributes $100,000. This
ordinance transfers $100,000 from Selected Main Replacements into a newly created CIP
project called Asset Management Services.

e Solid Waste has one division and contributes $50,000. This transfers from Land Acquisition and
Soil Purchase into a newly created CIP project called Asset Management Services.

e Street Construction Fund covers three divisions with assets (Traffic, Streets, and Fleet) and
therefore contributes $150,000. This ordinance transfers $150,000 from Pavement
Management System into a newly created CIP project called Asset Management Services.

e Watershed is utilizing $50,000 from an existing CIP Project.

e Parks and Recreation have a fiscal impact statement moving $50,000 for use on this project.

Public Works & Utilities Donna K. Garden 402-441-8605



