Darlene M. Fletcher
8110 Dougan Circle
Lincoln, NE 68516

(402) 432-2426
DMFletcher@Windstream.net

SUMMARY OF QUALIFICATIONS

+ COMMUNITY LEADER with extensive experience representing professional organizations in
positions of volunteer leadership.

¢ PROFESSIONAL BUSINESSPERSON with 30 years of experience as a company owner, employee
and independent contractor allowing for enhanced understanding of diverse business models.

¢ ACTIVE LISTENER able to fully consider multiple diverse points of view by providing critical
thought to each position.

+ RECEPTIVE LEARNER knowledgeable about current city policy and existing challenges, with an
understanding of the importance of business and economic development to a healthy community.
Ability to assimilate new information quickly.

PROFESSIONAL EXPERIENCE:

¢ REALTOR® - Independent Contractor
HOME Real Estate, Lincoln, NE 2002 - Present

- Representing clients in buying and selling homes and investment properties
- Average sales of greater than $2.5 Million per year
- Perform Evaluations and Broker Price Options for Bank Owned Distressed Properties

¢ E-Business Director of Sales
Data Transmission Network, Lincoln, NE 2001 - 2002

- Managed team of 15 district sales representatives

- Trained sales team in new “Networx” division

- Mentored representatives throughout a seven-state region

- Represented DTN at Ag-related trade shows

- Partnered with product manager in new product development & applications

+ Retail Agricultural & Farm Operations Manager/Owner
Fletcher Agri-Service, Inc., Avoca, NE 1974 - 2000

- Grew revenue 28% with net profit stream of 18%, while increasing customer base 21%
- Expanded custom application revenues 20%

- Developed specialized consulting program with gross revenues of 28%

- Augmented seed income 50%

Implemented $200K Northrup King cooperative seed sales program, 15% profit on sales
Established business relationships with industry leaders & government officials

Initiated soil testing and grower fertility education programs

Increased chemical sales adding containment and bulk handling equipment

- Realized an increase in business sales of 48% with 10% net profit on sales



EDUCATION & DESIGNATIONS:

¢ Graduate REALTOR® Institute
- National Association of REALTORS® - 2003

+ State of Nebraska, Nebraska Real Estate Commission; Lincoln, NE
- Real Estate Salesperson License 2002

- 90+ Hours of Continuing Education Classes

+ University of Nebraska; Lincoln, NE
- Nebraska LEAD Program — 1995 to 1996

- Focus on Leadership, Education, Action and Development

+ State of Nebraska, Department of Agriculture; Lincoln, NE
- Certified Crop Advisor — Nebraska 1989 and National 1994

AFFILIATIONS, COMMUNITY:

¢ Lincoln Independent Business Association
- Board of Director - 2008 to Present

- Legislative Action Committee 2007 to Present
- LIBA Foundation Member — 2009 to Present

¢ REALTORS® Association of Lincoln
- Board of Director — 2005 to Present & Vice President 2012

- Government Affairs Committee — Member 2003 to Present & Chair 2008
- Public Policy Committee — 2004 to Present
- REALTOR® Political Action Committee Fundraising Chair - 2009

¢ Nebraska REALTORS® Association
- REALTOR® Political Action Committee Trustee — Member 2008 to Present & Chair 2010
- Government Affairs Committee — Member 2003 to Present & Chair 2007
- License Law Committee — 2008 to Present & Chair 2011/2012

+ Nebraska Soybean Board
- Elected Treasurer — 2001
- Twice Elected Member — 1996 to 2001
- Selected for Governor's Trade Mission to Korea, Malaysia, Singapore and Taiwan

- Appointed by Director of the Nebraska Department of Agriculture to the Executive Committee
of the United States Meat Export Federation — 1999

¢ Agriculture Retail Association — (National)
- Member — 1992 to 2001 & Director 1995

- Executive Committee — 1996 to 1999
- Elected Chairperson - 1999



¢ Community Service: Past Member and Treasurer of First Lutheran Church; Current Member of
Sheridan Lutheran Church; Tabitha Meals-on-Wheels Delivery; Volunteer with the Interfaith
Housing Coalition; Lincoln Paint-a-Thon Volunteer; Special Olympics Volunteer

REFERENCES

Barbara Arnedt
Personal Friend
1601 Woodsview
Lincoln Ne. 68502
(402) 432-7350

Wayne Boles

Corporate Liaison - Telesis Inc.
729 Q Street

Lincoln NE. 68502

402-450 4523

Victor Bohuslavsky

Executive Director — Nebraska Soybean Board
3815 Touzalin Ave. Ste. 101

Lincoln, NE 68507

(402) 441-3240

Colby Coash

Nebraska State Senator
829 Mary Ct.

Lincoln, NE 68522
(402) 580-3800

Tammy Brookhouser

Chief Executive Officer —Nebraska REALTORS® Association
800 South 13th Street, Suite 200

Lincoln, NE 68508

(402) 323-6500

John Hoppe, Jr.

REALTOR®/Owner — PrimeSites, LLC
P.O. Box 6035

Lincoln, NE 68506

(402) 441-4085

Douglas Rotthaus

Chief Executive Officer — Omaha Area Board of REALTORS®
11830 Nicholas Street

Omaha, NE 68154

(402) 619-5550






