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Memorandum

To: City Council Members

From: David Landis, Hallie Salem, and Kent Seacrest

Date: June 22, 2018

Re: 11th & P Hotel & Lincoln Commercial Club Redevelopment Project; Phase 2

Redevelopment Project (18R-127)

At last Monday’s City Council public hearing, members of the City Council raised questions and
expressed confusion regarding the Tax Increment Financing (TIF) numbers associated with the
above referenced Phase 2 Redevelopment Agreement and the prior approved Redevelopment
Agreement (Phase 1). We volunteered to provide the City Council clarification of the numbers.

A. Phase 2 Uses and Sources of Funds:

The highlights of the Uses and Sources for the Phase 2 Redevelopment Project (including the
breakdown between three redevelopers) include:

Description Total Uses CAS Condo Unit LCC Condo Unit Enterprises Condo Unit TIF Total Sources
Private Improvements
Total Private Improvements $16,406,924 $12,579,752 $85,970 $3,741,202 /$16,406,924
Public Improvements /
Total Public Improvements $2,731,168| $2,731,168|
Available TIF Proceeds $ 2,599,454 $2,010,974 $24,059 $564,422 $2,599,454

Public Improvement shortfall funded
by Lincoln Commerical Club, LLC $131,714

Total Private & Public Improvements $19,138,092 \ $19,138,092]

In summary, the three redevelopers are investing and funding $16,406,924 of private
improvements. The private improvements are projected to generate TIF proceeds of $2,599,454,
which can be used to fund public improvements. The three redevelopers will be funding the TIF
Bonds (not to exceed $2,599,454). The resulting TIF proceeds will fund most, but not all the
public improvements. There is a $131,714 public improvement shortfall that the Lincoln
Commercial Club, LLC redeveloper has agreed to fund. Together, the private improvements and
public improvements total $19,138,092.



B. Comparison of Phase 1 and Phase 2:
Below is a chart showing the comparison between the original approved Phase 1 Redevelopment
(2017) and the Phase 2 Redevelopment Agreement that is currently under consideration.

Phase 1 Phase 2
Change from Phase 1
Redevelopment Redevelopment
to Phase 2
Agreement Agreement (Proposed

Description (approved in 2017) 2018) /\

Total Private Imrpovements $10,131,003 $16,406,924 /$6,275,921
Total Public Imrpovements $1,583,357 $2,731,168 $1,147,811
Total Private & Public Improvements $11,714,360 $19,138,092 $7,423,732
Total TIF Proceeds $1,583,357 $2,599,454 $1,016,097

In summary, the three redevelopers are funding an additional $6,275,921 of private

N

improvements in Phase 2 compared to Phase 1. The additional private sector improvements are
projected to generate and fund an additional $1,016,097 of TIF proceeds for public
improvements. This additional TIF amount, along with the Lincoln Commercial Club, LLC
redeveloper agreement to fund $131,714, totals $1,147,811 (public improvements). In turn, the
additional $1,147,811 of TIF and redeveloper funds will fund the following additional public

improvements:
Additional Public Improvements Phase 2 Redevelopment
Agreement

City Administrative Fees $10,198

Bond Counsel $1,690

Capitalized Interest $120,658

Alley Paving & Streetscape Improvements $95,000

Traffic Control $10,000

Unit S200 Purchase Assistance $775,000

Deduction in Unit S200 Demolition -$55,278

Unit S300-400 Historic Restoration $190,543
Total $1,147,811

We attached a more detailed table that further outlines the original and proposed uses for the
amended project for each condo unit, as well as the project as a whole.



11t and P Redevelopment Project - Kindler Hotel and LCC, TIF Uses Comparison, Original to Proposed

Uses

CAS Condo Unit (Kindler

LCC Condo Unit

Enterprises Condo Unit

Description o « (3 and 4™ Floor LCC, Total Uses
Hotel and 2" Floor LCC) (1% Floor LCC) and 5% and 6 Addition)
Original Proposed Original Proposed Original Proposed Original Proposed Difference

First Priorities

City Admin S 12,034 S 20,110 S 268 S 241 S 3,495 S 5,644 S 15,797 S 25,995 $10,198

Bond Counsel 7,618 8,928 170 170 2,212 2,592 10,000 11,690 1,690

Capitalized Interest - 120,658 - - - - - 120,658 120,658
Second Priority: Acquisition S200 - 775,000 - - - - - 775,000 775,000
Third Priority: Project Area Streetscape and Alley - 47,500 - - - 47,500 - 95,000 95,000
Improvements
Fourth Priorities:

Facade Enhancements, including Traffic Control 498,435 508,435 140,363 140,363 140,363 140,363 779,160 789,160 10,000

Skywalk Improvements 336,220 336,220 - - 162,780 162,780 499,000 499,000 -

11*" Street Streetscape Improvements 164,400 164,400 15,000 15,000 15,000 15,000 194,400 194,400 -
Fifth Priorities:

Demolition Interior 85,000 29,722 - - - - 85,000 29,722 (55,278)

Historic Interior Restoration S300-400 - - - - - 190,543 - 190,543 190,543
Total Uses $1,103,708 $2,010,973 $155,800 $155,773 $323,849 $564,422 $1,583,357 $2,731,168 $1,147,811
Total Sources $1,103,708 $2,010,973 $155,800 $ 24,059 $323,849 $564,422 $1,583,357 $2,599,454 $1,016,097
Difference between uses and sources - - - (131,714) - - - (131,714) -




*The Original Redevelopment Agreement identified up to $145,000 of unspecified uses, if the 5" floor addition to LCC occurred.



Angela M. Birkett

From: Allan Quick <aquick@twc.com>
Sent: Friday, June 22, 2018 7:43 PM
To: Jon Camp

Subject: TIF

Jon

Thank you for questioning the TIF use on the expansion of the Kindler Project.

Beyond Landis smoke is a project that connects to Q Place Parking Garage which has
a waiting list and connects to a sewer line that is over capacity.

| thought TIF was to help with City infrastructure?
Thank you.

Allan

Architectural Studio

Allan A. Quick Architect
1111 Cooper Alley
P.0.B. 80904/68501
Lincoln, Nebraska
mailto:aquick@twc.com
402.432.1111



Angela M. Birkett

From:
Sent:
To:

Subject:

WebForm <none@lincoln.ne.gov>

Sunday, June 24, 2018 4:49 PM

Cyndi Lamm; Jon Camp; Jane Raybould; Carl B. Eskridge; Leirion Gaylor Baird; Roy A.
Christensen; Bennie R. Shobe

InterLinc - Contact

City Council - Contact
Date : 6/24/2018 4:49:22 PM

name
address
city

state

zip

email
comments

Paul Olson

3455 L

Lincoln

NE

68510

polson2@unl.edu

Dear Members of the Lincoln City Council and Friends of Mine,

| am sending you the summary of the NFP student discussion of gun violence. Some of you indicated that
you would have come had it not been for the DACA event. | hope that you will read what these young
people said and write some city legislation that meets their concerns.

Peace, Paul A. Olson
Gun Violence: What Should Happen Next
Summary of student discussion by Paul Olson

This is my summary of the discussion of guns in America with a group of five students from various Lincoln
Nebraska high schools. My discussion simplifies the responses of the students a bit because each had his
or her individual opinion, and trying to indicate the dominant position is a little difficult. However, | am
giving my best shot.

The students generally felt that changes in Nebraska state gun laws were what they were interested in
rather than work on national or local laws. National laws seemed too difficult, and though they were also
interested in local gun laws, the situation of guns in Nebraska seemed to call mostly for a state solution.
The solution that seemed to be of most concern was to limit the distribution of guns, particularly of
extremely lethal ones such as assault rifles and gun stocks. They recognized that various regions of the
country have different kinds of loyalty to guns. On the coasts the loyalty to guns may be a matter of gangs
or organized crime, but in Nebraska the attachment to guns is often a family matter: hunting, target
practice, and the like. Nebraska requires different solutions.

With respect to gun shows, most of the students felt that persons who purchase guns should have to have
a gun permit and a background check. Even in the case of private sales, a background check would be
important.

The group divided on the question of whether we ought to try change the culture of this area to counter
the misuse of guns —— should we work on the culture of violence in the United States? Some of the
students indicated that they doubted that entertainment had much to do with the culture of violence;
seeing shooting in a movie or TV show did not, they said, stimulate in them any desire to shoot someone.
They also said that it is very difficult to work to change a culture because culture is slow—changing, a
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matter of a complex of habits. However when | introduced the change in the culture that has to do with
cigarette smoking, and when the Chief Casady introduced the using of bicycle helmets as a significant
change in the culture in the last 20 years, some students seemed to agree that work on cultural change
might be possible. Some students mentioned America’s reliance on the military as associated with the
culture of guns in this country. Later in the discussion, former Chief Casady and Chief Bleimeister
indicated that addressing guns as a consensus public health issue would likely be productive, and the
students generally supported that notion.

In general the students felt that it is a mistake to regard the incidence of gun violence as fundamentally a
mental health issue. They felt that mental health is one problem and gun violence is another, and that
different analyses and disincentives or preventions ought to apply to each. It is a copout to attribute our
gun crisis simply to mental health aberrations. The students were rather critical of the interventions in the
schools on the issue of resort to violence: counselors seem to be mostly there to assist with registration
and college placement, and few display any depth of therapeutic skills — — although one student disagreed
with that view.

In general, the students were not in agreement with the English system that banned guns except for
police use or licensed hunting. They seemed to think that stance impractical and not likely to pass any
legislature.

In connection with the Nebraskans against Gun Violence proposals, at first the students did not seem to
agree with the NAGV proposal to repeal the protections that protect gun dealers from negligence or
damage lawsuits (though that attitude may have changed when they heard some of the instances of
irresponsible behavior on the part of gun dealers from NAGV). The students did believe that we ought to
pass laws requiring the safe storage of guns to protect children and believed that we ought to maintain
the right of local jurisdictions to pass local gun ordinances. In the discussion, in general they did not agree
with the idea that teachers should be armed.

| am not trying here to summarize the discussion with the audience, save where indicated above, as it
went in many directions. Suffice it to say that the discussion was vigorous and helpful.

IP: 97.98.175.243

Form: http://www.lincoln.ne.gov/city/council/contact.htm
User Agent: Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/537.36 (KHTML, like Gecko) Chrome/64.0.3282.140 Safari/537.36 Edge/17.17134



Angela M. Birkett

From: Josiah Dallmann <josiah.dallmann@gmail.com>

Sent: Sunday, June 24, 2018 5:16 PM

To: Council Packet

Cc: Sue K Burgason

Subject: Additional Claim Document for Council Meeting - Josiah Dallmann
Attachments: Additional Claim Document - DALLMANN.pdf

Lincoln City Council,

Greetings! I regret to inform you that my wife and I are currently out of the country in Europe.
Unfortunately, we will not be able to make the hearing on June 25, 2018. Thus, this letter is intended to
provide some additional evidence to supplement the claim filed. It is our hope that the council will take
this into account when considering our claim and we posit that the “city failed to act or acted in a
negligent manner” in regards to the tree under their purview and management. Thank-you all in advance
for taking the time to examine this additional evidence and we trust that it will be regarded and examined
for it’s validity in our absence.

Best Wishes,

Josiah & Haley Dallmann

Josiah Dallmann

Temporary Cover Crop Technician
Department of Agronomy & Horticulture
University of Nebraska-Lincoln

178 Keim Hall

Lincoln, NE 68583

(719)-373-0029



June 24,2018
Lincoln City Council,

Greetings! [ regret to inform you that my wife and I are currently out of the country
in Europe. Unfortunately, we will not be able to make the hearing on June 25,2018.
Thus, this letter is intended to provide some additional evidence to supplement the
claim filed. It is our hope that the council will take this into account when
considering our claim and we posit that the “city failed to act or acted in a negligent
manner” in regards to the tree under their purview and management. Thank-you all
in advance for taking the time to examine this additional evidence and we trust that
it will be regarded and examined for it's validity in our absence.

Premise # 1:

Appreciable Damage Occurred

Evidence # 1:

The below photos were taken on May 8t by my wife on the day of the incident. I was
out of town sampling in a cover crop field and the City had already removed the

branch back to the trunk level. Please see claim statement and auto repair estimates
already submitted with original handwritten claim.



This photo shows the cut to trunk level where the branch was present. The tree
looks very healthy at the base (point of cut). Evidence # 3.0 & 3.1, however, reveals
a large notch in the branch itself that was decayed and in the process of rotting (and
likely some disease occurring) back in 2012. It was this part of the branch that was
likely weakest in 2018 and finally gave way, falling on our vehicle. Officer Brodd
took many photos of the tree branch on our tree and uploaded them to the records
department. Although we were not able to access these photos and arrived at the
scene after cleanup, the City council should review these before arriving at a
decision on this claim. According to officer Brodd the branch undoubtedly appeared
old, weakened and in prior need of removal in the recent photos.



Please note that the nearby mailbox was heavily damaged as result of this
preventable accident.



This shot shows frontal damage to our 2006 chevy Malibu. Some minor damage also
occurred elsewhere on the vehicle likely due to scratching and denting from the fall
and potentially during cleanup process.



Premise # 2:

Damage was caused by the fall of the decayed tree branch that should have
been trimmed, and was not a result of a storm, lightning strike or solely
caused by wind alone.

Evidence # 2:
REC REC REC
MAY 2018 MAX MIN MEAN DEP PCPN PCPN MAX MIN HDD CcDD
Tuesday May 8 86 65 76 +16 0.00 1.96 95 29 0 11

https://lincolnweather.unl.edu/may-2018-climate-data

Please note that no precipitation occurred on May 8, 2018 and the large branch did
not fall due to storms or lighting.

Wind
Wind Speed 10 mph (SSE)
Max Wind Speed 20 mph
Max Gust Speed 25 mph
Visibility 10 miles

Events

https://www.wunderground.com /history/airport/KLNK/2018/5/8/DailyHistory.h
tml?req_city=&req_state=&req_statename=&reqgdb.zip=&regdb.magic=&reqgdb.wmo

Please not that the average wind speed would be classified as a “fresh breeze” on the
Beaufort scale and the max gusting as a “strong breeze.”

https://www.rmets.org/weather-and-climate/observing /beaufort-scale

The point of emphasis is that a strong breeze ALONE could not have dislodged such
a large branch from a presumably health tree. Clearly decay and rot from a damaged
branch that needed pruned were the key contributors.



Premise # 3:

The City Forestry Department failed to act or acted in a negligent manner in
regards to trimming of the branch in question and this had been an ongoing
issue for the prior 6 years.

Evidence # 3.0

The below photos are screenshots from “google maps (the website url can be found
at the top of the photos).” They are taken the streetside view and can be verified by
going to that website and examining historical imagery. They were taken in June of
2012 and clearly show the tree branch, which fell on our car, the nearby post office
box, and the truck in front of us almost 6 years later in 2018.

e

€ C ) | @ Secure | https://www.google.com/maps/@40.8273616,-96.6688055,3a,15y,318.36h,95.15t/data=!3m6!1e1:3m4!1sxHTJuS8IQ_wPNrvutQy5_g!2e0!7113312!8i66... ¥¢ | ( }

® © ® /B Lincoln, Nebraska - Google I X

Lincoln, Nebraska v H ul‘

58 Google,Inc.

(9~ StreetView- Jun 2012

pture: Jun 2012

Please note the darker color of the tree branch and the large hole at the branch’s
base. There was already some rotting and decay occurring back in 2012. In the
course of 6 years, rain water would easily pool in that large notch and speed the
decay process over time. “It is very possible for a tree that is quite healthy to have a
single decayed and diseased branch due to physical damage (the large notch) that
occurred in the past.” - Josiah Dallmann (M.S. in Agronomy and Horticulture from
UNL).



e
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Image capture: Jun 2012 © 2018 Google _ United States _Terms _Report a problem
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Evidence # 3.1:

e
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Please not the vertical WHITE LINE drawn on the base of the tree branch. It would
seem to us that this branch had been marked for trimming some 6 years prior to the
accident. This could imply additional negligence and failing to act on behalf of the
City Forestry department.



Final Argument:

Appreciable Damage Occurred to our vehicle. This damage was caused by the
fall of the decayed tree branch that should have been trimmed, and was not a
result of a storm, lightning strike or solely caused by wind alone. The City
Forestry Department failed to act or acted in a negligent manner in regards to
trimming of the branch in question and this had been an ongoing issue for the
prior 6 years (note decay and vertical white line in 2012 color photos).

We will entrust this matter to the Lincoln City Council for discussion at their regular
meeting on Monday June 25, 2018 at 5:30 PM.
Thank-you very much!

Best Wishes,

Tosich & Halley Dellbman

Please contact us with any additional questions:

Josiah & Haley Dallmann

PO Box 6305

Lincoln, NE 68508
Josiah.dallmann@gmail.com
(719) 373-0029




Angela M. Birkett

From: WebForm <none@lincoln.ne.gov>

Sent: Sunday, June 24, 2018 9:26 PM

To: Cyndi Lamm; Jon Camp; Jane Raybould; Carl B. Eskridge; Leirion Gaylor Baird; Roy A.
Christensen; Bennie R. Shobe

Subject: InterLinc - Contact

City Council - Contact
Date : 6/24/2018 9:26:12 PM

name Philip Spear
address 1347 Rose St
city Lincoln
state NE
zip 68502
email Philspear73@gmail.com

comments Please refrain from wasting taxpayer dollars by lobbying the federal government for so called "dreamers"
and use your time to work on issues such as the poor roads in our city and other vital issues.

IP: 76.85.160.72

Form: https://lincoln.ne.gov/city/council/contact.htm
User Agent: Mozilla/5.0 (Linux; Android 6.0.1; SAMSUNG SM-J320R4 Build/MMB29M) AppleWebKit/537.36 (KHTML, like Gecko) SamsungBrowser/7.2 Chrome/59.0.3071.125
Mobile Safari/537.36



Angela M. Birkett

From: Dan Gossard <DanimalG@hotmail.com>
Sent: Sunday, June 24, 2018 12:29 PM

To: Council Packet

Subject: Vehicle Music Concern

To Whom It May Concern:

| would like to address a concer n of mine about others' vehicle music. It seemsthat | get the " pleasure” to hear others vehicle
music most days. Nothing new, | gather, asit isvery likely other registered voters have addressed the same concern to you.
Personally, | have heard this particular complaint from other Lincolnite(s). However, in my neighborhood, | rarely had this issue, until
recently.

The musicis usually heard for a short duration, each time, as they pass the areain their vehicle. Asyou can likely surmise, | am not a
fan of having little choice but listen to the sound, in my home, even with all doors and windows closed. The lower audio frequency
sounds (20 to 200 Hz) easily penetrate through.

Obvioudly, they are definitely free to be entertained by their equipment. | also assume thisislegal for them to play their music as they
do. However, let me submit the following scenario, which took place at approximately 11:30 PM, on a Saturday:

e Someone has their vehicle playing music, where the lower audio frequencies can be easily heard inside my home, where all
of the doors and windows are closed. They likely stop at the nearest gas station to my home, where they continue to play the
music throughout their approximate five to ten minute stop. They continue to play the music as they leave the gas station. |
will concentrate on the part where they are stopped at the gas station.

¢ Inthisexample, it is assumed they are parked in one of the north parking spaces. Although, | will note the following. Since
the gas station isrelatively small, and the audio level was easily sufficient to hear, the following would likely not change
regardless where the vehicle was located on the gas station property.

e |tisapproximately 200 feet from my house to the gas station.

e With the gas station as the center, there are 10 (likely) residential homes, which are (at least partially) reached within a 200
feet radius.

e Thereisan average of 2.4 persons per household (https://censusreporter.org/profiles/16000US3128000-lincoln-ne/ 2016). |
will round down to two persons per household. Within the radius, there are likely 20 personsin the residential homes.

e Theaverage vehicle occupancy for avan is 2.35 (https://www.energy.gov/eere/vehicles/fact-613-march-8-2010-vehicle-
occupancy-rates, 2009 data). | will round up to three persons in the vehicle, listening to their music.

e Let'ssay (hypothetically) that 25% of the 20 persons also enjoy listening to their music and/or cannot hear their music (they
arein their basement, which iswell insulated from these frequencies, etc.). That leaves (at most) eight people enjoying / not
minding the music or not hearing the music and 15 people having little choice but hear the music.

e Why do 15 people have to be content and listen to someone else’'s music, while eight people are not minding the same music?
Especially when the other people are listening for entertainment purposes? They are not attending a larger attendance music
venue. They are not doing a necessity type of activity (i.e.: mowing ayard at a reasonable time of day, etc.).

For thisconcern, | would like to know the following:

1. Intheexample above, ismy assumption correct, in that they were playing their music in a manner that was legal?

2. What arethecity’sordinance(s) on music (or other louder producing sounds) that isheard in private homes/vehicles
from outside sour ces?

3. What suggestions can you offer, wherel am not " forced" to hear others music in my private home? Perhaps
ordinance(s) on thismatter can bere-evaluated? Unfortunately, | do not have any current ideas, where one can enjoy
their music how they wish, but asto not to disturb othersthat do not wish to hear their music.

Sincerely,

Dan Gossard
629 West B Street



Angela M. Birkett

From:
Sent:
To:

Subject:

WebForm <none@lincoln.ne.gov>

Monday, June 25, 2018 9:31 AM

Cyndi Lamm; Jon Camp; Jane Raybould; Carl B. Eskridge; Leirion Gaylor Baird; Roy A.
Christensen; Bennie R. Shobe

InterLinc - Contact

City Council - Contact
Date : 6/25/2018 9:31:25 AM

name
address
city

state

zip

email
comments

Christine Funk, Executive Director
Center for People in Need, 3901 N 27 St
Lincoln

NE

68521

cfunk@cfpin.org

Center for People in Need supports the City Council sending a letter to Congress asking them to continue
the DACA program. We work with and serve hundreds of immigrants and refugees every week and we
know how devastating dislocation can be to individuals and families. From both a moral standpoint and a
practical standpoint of needing an educated workforce we think it's imperative for DACA to continue.

Thank you.

IP: 76.79.12.2

Form: http://www.lincoln.ne.gov/city/council/contact.htm
User Agent: Mozilla/5.0 (Windows NT 6.3; Win64; x64) AppleWebKit/537.36 (KHTML, like Gecko) Chrome/66.0.3359.139 Safari/537.36



Angela M. Birkett

From: Nancy Carr <nancyfcarr@yahoo.com>

Sent: Monday, June 25, 2018 11:56 AM

To: Jon Camp; Jon Camp; Roy A. Christensen; Carl B. Eskridge; Leirion Gaylor Baird; Cyndi
Lamm; Jane Raybould; Bennie R. Shobe

Cc: Mayor

Subject: Immigration, DACA, etc.

Dear Members of the City Council,

| know that you will soon be discussing (again) the DACA resolution that
some among you wish the City Council to pass. | am opposed to your
declaration of support for the DACA debacle, and | am forwarding to you
my reasons for concern as | expressed them to my Representativesin
Washington, DC.

| don't think thisis City Council business, anyway, and can't imagine why
you feel you need to make a political statement about it.

Dear Congressman Fortenberry,

| understand the House will be considering action on illegal immigration
this week or even today. | am very concerned that lawbreakers not be
rewarded with amnesty. The so-called "Dreamers' (a propaganda term that
does not have abasisin reality) have had the opportunity, funded by
taxpaying American citizens, for free education (including college tuition
assistance), free medical care, free food, housing and utilities viawelfare
for their entire livesin America. | think that they should be very thankful
for al benefits already received, and that now it istime for them to "give
back." | think they should all be returned to their home countries to put
that education and experience to work improving their own native

1



countries or apply for legal immigration status through the proper
channels.

| am also concerned about the lies that are being told now about "crying
children" separated from their parents and held in "cages." Thisis
nonsense, and is more of the propagandathat is swamping the news
channels right now to try to force amnesty and "no borders' on American
citizens, who have first rightsto their own nation. The laws regarding
Illegal Immigrants need to be radically changed to prevent any of these
problemsin the future. If they are entering the country illegally, they
should not even be allowed to do so, but should be repulsed at the borders
and required to follow proper channels. The pleafor asylum istoo easily
exploited, and it is said that many, if not most, of the children are not even
with parents, they are smply obtained as props to enhance the likelihood
of sympathy.

Congress has not done anything for decades to put a halt to this floor of
Illegal Aliens, and now you need to support President Trump in his
attempts to stop the flood, giving him the money and the laws he needs to
secure our borders and make "immigration" impossible except through
lawful channels. | am adamantly opposed to amnesty for anyone who has
violated our laws to get here, and | do not want any "national 1D"
requirement. | want lawbreakers to have to suffer the consequences of
their own violations of our laws. Period.

| pray that you will have the courage and integrity to do what is right and
just for the American people, as President Trump is constantly urging you
to do,

Nancy Carr
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