IN LIEU OF

DIRECTORS ORGANIZATIONAL MEETING
Monday, April 29, 2019

MAYOR’S OFFICE
1. Fiscal Impact Statement Building & Safety/Bureau of Fire Prevention - dated April 10, 2019

. CONSTITUENT CORRESPONDENCE
1. Reducing Property Taxes- Sunny
2. Panhandling in North Lincoln - Steve Wiltshire
Staff response provided by Councilman Camp
3. Persuasive essay in favor of plastic bag for Lincoln - Joel Green



FISCAL IMPACT STATEMENT

DEPARTMENT/DIVISION: Building & Safety/Bureau of Fire Prevention DATE: April 10,2019

NEED

The Bureau of Fire Prevention had their long time Plan Reviewer retire. This highly technical position involves review of commercial
construction, fire suppression and fire alarm plans. As the City grows and the number of construction projects continue to increase so
do the responsibilities of the Bureau. The addition of a Plans Review Engineer will provide a staff person solely dedicated to
predevelopment consultations and Life Safety Code plan review for the City’s Development Services Center. The Plans Review

Engineer addition will be 100 percent fee funded and will not increase the General Fund Subsidy budget request for the Bureau of Fire
Prevention.

FUTURE B Ongoing
[MPACT: © Limited Projected Completion Date
REVENUES GENERATED LEGISLATIVE CHANGES
City Yes @ No &
County Yes @ No @
State Yes @ No @
Current Next
IMPACT Fiscal Year Fiscal Year
Annualized
PERSONNEL (full time equivalents) 1 1
PERSONNEL (cost) business unit:
object code  description ver afiadhed $33,918 $109,283

SUPPLIES business unit:
object code  description $763 $1,225

see attached

OTHER SERVICES & CHARGES business unit:
object code description $723 $810

see attached

EQUIPMENT business unit:

object code  description R $1,500

TOTAL EXPENDITURES $36,904 $111,318
SOURCE OF Building & Safety - Special Revenue Fund

REVENUES

AN

DIRECTOR é /// /?/Z’ DATE 4 <10~
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FINANCE DEPARTMENT COMMENTS

PURCHASING AGENT

FINANCE DIRECTW DATE  *l1s / -
/)
| MAYOR C == —~
APPROVED: Yes & No @ 3] I~ \03

DATE

WHEN TO USE FISCAL IMPACT STATEMENT

1. Requesting transfer of operating appropriations.

Requesting increase in personnel (full time equivalents) appropriations.
Requesting transfer of capital improvement appropriations.

Requesting operational change not authorized during the budget process.

Requesting appropriations based on receipt of additional funds from outside sources.

S & B

Requesting use of Contingency funds.

HOW TO USE FISCAL IMPACT STATEMENT

NEED: There should be a detailed explanation of why a change to the previously approved budget is necessary. If the change will
have any impact beyond the current fiscal year, it should also be noted.

FUTURE IMPACT: One of the boxes should be checked. An example of an item with ongoing impact would be a request for
additional fte authorization that will also be requested in upcoming budgets. This would necessitate filling out the "Next Fiscal
Year Annualized" column. An example of an item with limited impact would be asking for authorization to use salary savings for
the one time purchase of equipment. If "Projected Completion Date" applies, please fill in.

REVENUES GENERATED: Please note if the request will affect current and future revenues.

LEGISLATIVE CHANGES: These boxes should be marked yes or no. Some of the actions this form is used for (transfer of capital
improvement appropriations, Contingency Funds) require a City Council ordinance.

PERSONNEL (full time equivalents): Please note the number of fte’s the request involves, if applicable.

PERSONNEL (cost), SUPPLIES, OTHER SERVICES AND CHARGES, EQUIPMENT: All entries in these boxes must have the
business unit, object code, and object code description along with the dollar amount. Negative amounts must be indicated by
brackets.

TOTAL EXPENDITURES: This box should contain the sum of the dollar amounts in the various expenditure categories.
SOURCE OF REVENUES: This box should contain the name of the fund the action is required for.
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City of Lincoln

BUILDING AND SAFETY DEPARTMENT

Memo

To: Finance

From: Building and Safety

cc: Bureau of Fire Prevention
Date: April 9, 2019

Re: Plans Review Engineer Fiscal Impact

During the implementation of the Development Services Center a decision was made to assign a Fire
Inspector / Investigator full-time to commercial construction consultations and plan reviews. This
decision, while good for development, reduced resources available for other Bureau of Fire Prevention
duties. The retirement of the Bureau’s long time plans examiner provides an opportunity to reorganize
and better meet the existing and new needs for services of the City and its citizens.

The annual completion percentage of required inspections on operational permits has been in the low 80s
historically. With the growing number of construction permits and subsequent inspections having
adequate resources available for operational permits is increasingly more difficult.

Additionally, we would like to focus more resources in two areas we see as high risk, high rise buildings
and churches. The Terminal Building fire had the potential to injure civilians and firefighters. The building
had not had a fire inspection in years and was not compliant with fire codes. Standpipes did not operate
correctly and caused delays in suppression activities. Many of the downtown buildings are old and need
to be inspected, upgraded and repaired. Churches are currently inspected only on a complaint basis.
Many of the older and larger buildings need to be inspected annually.

The FBI allotment for Certified Bomb Technicians for the City of Lincoln is six. Currently the Bureau has
four Certified Technicians on Staff. Being understaffed makes it difficult sending two technicians to
respond to a call due to limited availability.

The Bureau is proposing filling the retirement vacancy with a Fire Inspector / Investigator to assist with
construction inspections, high rise and church inspections and arson and bomb investigations.



Angela M. Birkett

From: sunny <nvoiv789@gmail.com>
Sent: Thursday, April 25, 2019 2:34 AM
To: humanres@Ips.org; connie.duncan@Ips.org; barb.baier@Ips.org; kathy.danek@Ips.org;

jstavem@Ips.org; mkroth@lps.org; sjoel@lps.org; closedcaption@1011now.com;
Council Packet; gschulte@ap.org
Subject: Reducing Property taxes

Really one of the easiest ways to trim the fat is to replace the top 5-6 top positions. We have seen the end of any
good in Steve Joel for sure. There is no reason to giving him CEO pay that is 3-4 times what the Governor
makes. The top 5-6 positions total about 1.5 Million per year. Do wereally pay Steve Joel's income taxes after
he stiffs the public by walking away with over $400k per year in salary? Honestly not one of these 6 people are
worth over $200,000 or more year after year!

Nobody at LPS (or OPS) should be making in the top 1% of wage earnersin the State and be doing it with
generous 2-3% raises each year. Are you people insane? Steve Joel may be nice but he is over-over rated while
being alow profile person. For example what did Joel do in response to the historic flooding of many rural
schools? Answer: nothing. Where is his leadership? Answer: Only in Lincoln public schools.

School Board search for new help and Im sure you will find may qualified candidates that will enjoy starting
between 150k-175k/year and will bring a breeze of fresh experience with them.

Term limits and salary caps can also apply to our brightest and wealthiest just like Lincoln's mayor's Office
does.

Clean house School Board members! It has to start somewhere. Too many are always looking in another
directions instead of taking responsible measures where they can, which was what you were elected to do.



Angela M. Birkett

From: WebForm <none@lincoln.ne.gov>

Sent: Thursday, April 25, 2019 11:40 AM

To: Cyndi Lamm; Jon Camp; Jane Raybould; Carl B. Eskridge; Leirion Gaylor Baird; Roy A.
Christensen; Bennie R. Shobe

Subject: InterLinc - Contact

City Council - Contact
Date : 4/25/2019 11:40:10 AM

name Steve Wiltshire
address 2212 old glory Rd
city Lincoln
state NE
zip 68521
email konghusker@gmail.com

comments Is there nothing that can be done about the transient panhandling problem in North Lincoln? They are all
over, mainly around the Walmart on N. 27th st. Now they are setting up camps and tents in the vacant
land near the salt Creek bridge on superior. These people make us uncomfortable Everytime we go to
Walmart, and now they are even loitering near the store entry asking for money. My kids don't feel safe
to ride bikes in the area, as these people will approach them as well. We have seen knives and other
objects around their camps at times while put on bike rides. North Lincoln used to be a pleasant area of
town, and now due to the mission/soup kitchen and low income housing, the area seems to be going
down hill fast. Is there anything that can be done to clean the place up, or at the very least get
panhandling and these transients outlawed? Asking for help keeping our lifelong neighborhood from
getting worse. Thanks

IP:174.217.12.48

Form: https://lincoln.ne.gov/city/council/contact.htm
User Agent: Mozilla/5.0 (Linux; Android 7.1.1; Moto E (4)) AppleWebKit/537.36 (KHTML, like Gecko) Chrome/73.0.3683.90 Mobile Safari/537.36



Angela M. Birkett

From: Jon Camp <joncamp@lincolnhaymarket.com>
Sent: Thursday, April 25, 2019 3:01 PM

To: konghusker@gmail.com

Cc: Angela M. Birkett; Cyndi Lamm; Carl B. Eskridge
Subject: Transient concerns

Steve

Thank you for your correspondence to the Lincoln City Council, Steve. The transient situation is a difficult
subject and is one that is being challenge Nation-wide. When transients are on"private" property the solution
can be enforced by the owner of that property. However when the transit is on public property this city is
confronted with a number of legal and constitutional protections.

One solution is for people to not contribute to these individuals but instead refer them to the many social
service agencies here in Lincoln. Monetary handouts only serve to encourage further solicitation by transience
for donations.

The Lincoln Police department tries its best to over sea and monitor the situation but again is limited by legal
requirements. None the less, we need to search for solutions and encourage Transit individuals to seek
assistance at the mini agencies with that purpose in their mission here in Lincoln.

Thank you for expressing your concerns and know that the police department will be doing all that can along
with guidance from the city attorney's office.

I'm copying Cyndi Lamm and Carl Eskridge on your message since they represent the north Lincoln area you
have referenced. it is also good for all city council members and City officials and the Lincoln Police
department to understand the concern that the citizens of Lincoln have in all areas of the city.

Again thank you very much for your email.

Best regards,

Jon

Jon Camp, Lincoln City Council



Angela M. Birkett

From: WebForm <none@lincoln.ne.gov>

Sent: Thursday, April 25, 2019 12:42 PM

To: Cyndi Lamm; Jon Camp; Jane Raybould; Carl B. Eskridge; Leirion Gaylor Baird; Roy A.
Christensen; Bennie R. Shobe

Subject: InterLinc - Contact

City Council - Contact
Date : 4/25/2019 12:42:02 PM

name Joel Green
address jgreen2@Ilps.org
city Lincoln
state NE
zip 68528
email greenyjd@icloud.com
comments Hello,

| am an educator at Irving Middle School and | have a 6th grade student writing a persuasive essay in favor
of a plastic bag ban for Lincoln. How would she go about amending a city ordinance or petition to change
a municipal code? Is there a specific member of the city council she can reach out to if her goal is to
convince city legislators to impose a city-wide ban?

Thanks!

IP:204.137.100.14

Form: https://www.lincoln.ne.gov/city/council/contact.htm
User Agent: Mozilla/5.0 (Macintosh; Intel Mac OS X 10_14_3) AppleWebKit/537.36 (KHTML, like Gecko) Chrome/73.0.3683.103 Safari/537.36



