
   DIRECTORS’ ORGANIZATIONAL MEETING
   Monday, September 23, 2019

555 S. 10TH STREET
BILL LUXFORD STUDIO

 I.           MINUTES
1.   Approval of Directors’ minutes from September 16, 2019  

 
 II. ADJUSTMENTS TO AGENDA

 III. CITY CLERK 

 IV. MAYOR’S OFFICE

V. DIRECTORS CORRESPONDENCE  
FINANCE
1.   September Sales Tax Report

PLANNING
1.   Action dated September 18, 2019
2.   Final Action dated September 19, 2019

 
 VI. BOARDS/COMMITTEES/COMMISSION REPORTS

1.   Correctional JPA - Raybould (08.27.19) Carry over from September 9, 2019   
2.   BOH - Bowers (09.10.19) Carry over from September 16, 2019
3.   PBC - Meginnis, Raybould (09.17.19)
4.   City Council opening on the Mayor’s Arts Advisory Group

VII. COUNCIL MEMBERS
1.   PAC - 2018/2019 Directive, City of Lincoln Emerald Ash Borer Response and Recovery Plan
2.   PAC - 2019/2020 Directive
3.   Joint City Councils Meeting for Tuesday, October 15, 2019

VIII.  CONSTITUENT CORRESPONDENCE
1.   Proposed Ordinance Change 19-95- Jared Jochum              
2.   Community issues and concerns regarding disability rights and education - Elizabeth Shields 
3.   Gun Control - Linda Bryant 

IX. MEETINGS/INVITATIONS
See invitation list.

X. ADJOURNMENT     



$5,000,000
$5,200,000
$5,400,000
$5,600,000
$5,800,000
$6,000,000
$6,200,000
$6,400,000
$6,600,000
$6,800,000
$7,000,000

SEPTEMBER

FY 2019-20 Projected vs Actual Net Sales Tax 

2019-20 PROJECTED 2019-20 ACTUAL



           Actual Compared to 
  Projected Sales Tax Collections

VARIANCE
2019-20 2019-20 FROM $ CHANGE % CHANGE

PROJECTED ACTUAL PROJECTED FR. 18-19 FR. 18-19
SEPTEMBER $6,455,152 $6,799,287 $344,135 $395,048 6.17%

OCTOBER $6,745,501 $0    
NOVEMBER $6,680,185 $0    
DECEMBER $6,400,511 $0    
JANUARY $6,399,290 $0    

FEBRUARY $7,692,336 $0    
MARCH $6,014,461 $0    
APRIL $5,853,915 $0    
MAY $6,989,551 $0    
JUNE $6,595,173 $0    
JULY $6,641,288 $0    

AUGUST $7,049,125 $0    
  

TOTAL $79,516,488 $6,799,287 $344,135 $395,048 6.17%

 
 

Actual collections for the fiscal year to date are 5.33% over projections for the year.
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% CHG. % CHG. % CHG.
ACTUAL ACTUAL ACTUAL FR. PRIOR ACTUAL FR. PRIOR ACTUAL FR. PRIOR
2015-16 2016-17 2017-18 YEAR 2018-19 YEAR 2019-20 YEAR

SEPTEMBER $6,041,963 $6,265,764 $6,386,734 1.93% $6,457,192 1.10% $6,927,862 7.29%

OCTOBER $6,089,519 $6,598,756 $6,811,452 3.22% $6,817,440 0.09%   

NOVEMBER $6,266,119 $6,471,721 $6,537,754 1.02% $6,637,486 1.53%   

DECEMBER $5,876,792 $6,128,386 $6,371,026 3.96% $6,493,888 1.93%   

JANUARY $5,651,337 $6,285,444 $6,432,363 2.34% $6,516,808 1.31%   

FEBRUARY $7,137,154 $7,293,928 $7,459,132 2.26% $7,386,107 -0.98%   

MARCH $5,392,157 $5,521,761 $5,930,406 7.40% $5,981,967 0.87%    

APRIL $5,426,539 $5,639,028 $5,618,037 -0.37% $5,586,708 -0.56%   

MAY $6,494,521 $6,708,815 $6,759,407 0.75% $6,623,556 -2.01%   

JUNE $6,030,654 $6,255,952 $6,325,718 1.12% $6,721,994 6.26%   

JULY $6,000,464 $6,440,709 $6,644,137 3.16% $6,804,001 2.41%   

AUGUST $6,657,168 $6,736,493 $6,770,977 0.51% $7,199,568 6.33%   

TOTAL $73,064,387 $76,346,757 $78,047,143 2.23% $79,226,715 1.51% $6,927,862 7.29%

2015-2016 THROUGH 2019-2020

CITY OF LINCOLN
GROSS SALES TAX COLLECTIONS (WITH REFUNDS ADDED BACK IN)
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CITY OF LINCOLN
SALES TAX REFUNDS

2015-2016 THROUGH 2019-2020

% CHG. % CHG. % CHG.
ACTUAL ACTUAL ACTUAL FROM PRIOR ACTUAL FROM PRIOR ACTUAL FROM PRIOR

2015-2016 2016-2017 2017-2018 YEAR 2018-2019 YEAR 2019-2020 YEAR

SEPTEMBER ($105,779) ($217,212) ($98,235) -54.77% ($52,954) -46.09% ($128,575) 142.81%

OCTOBER ($94,343) ($31,712) ($30,920) -2.50% ($7,524) -75.66% ($37,469) 397.97%

NOVEMBER ($83,553) ($81,460) ($923) -98.87% ($2,944) 218.96%

DECEMBER ($43,624) ($79,179) ($46,365) -41.44% ($58,585) 26.36%

JANUARY ($98,310) ($294,431) ($379,926) 29.04% ($342,169) -9.94%

FEBRUARY ($276,479) ($90,752) ($719) -99.21% ($33,054) 4497.22%

MARCH ($39,620) ($92,105) ($49,445) -46.32% ($40,643) -17.80%

APRIL ($75,796) ($29,707) ($41,280) 38.96% ($31,464) -23.78%

MAY ($105,297) ($67,726) ($91,272) 34.77% ($41,555) -54.47%

JUNE ($152,053) ($83,394) ($51,268) -38.52% ($13,186) -74.28%

JULY ($55,289) ($1,932) ($347,486) 17885.82% ($29,772) -91.43%

AUGUST ($312,528) ($17,202) ($96,471) 460.81% ($9,385) -90.27%

TOTAL ($1,442,671) ($1,086,812) ($1,234,310) 13.57% ($663,236) -46.27% ($166,044) 174.55%

Year to date vs.
  previous yearPage 3



% CHG. % CHG. % CHG.
ACTUAL ACTUAL ACTUAL FROM PRIOR ACTUAL FROM PRIOR ACTUAL FROM PRIOR
2015-16 2016-17 2017-18 YEAR 2018-19 YEAR 2019-20 YEAR

SEPTEMBER $5,936,184 $6,048,552 $6,288,498 3.97% $6,404,239 1.84% $6,799,287 6.17%

OCTOBER $5,995,177 $6,567,045 $6,780,531 3.25% $6,809,916 0.43%

NOVEMBER $6,182,565 $6,390,261 $6,536,831 2.29% $6,634,499 1.49%

DECEMBER $5,833,168 $6,049,207 $6,324,661 4.55% $6,435,303 1.75%

JANUARY $5,553,027 $5,991,013 $6,052,437 1.03% $6,174,639 2.02%

FEBRUARY $6,860,675 $7,203,175 $7,458,413 3.54% $7,353,053 -1.41%

MARCH $5,352,537 $5,429,656 $5,880,960 8.31% $5,941,323 1.03%

APRIL $5,350,744 $5,609,320 $5,576,757 -0.58% $5,555,244 -0.39%
 

MAY $6,389,224 $6,641,089 $6,668,135 0.41% $6,582,001 -1.29%
 

JUNE $5,878,601 $6,172,558 $6,274,450 1.65% $6,708,808 6.92%

JULY $5,945,175 $6,438,777 $6,296,651 -2.21% $6,774,229 7.58%

AUGUST $6,344,640 $6,719,292 $6,674,506 -0.67% $7,190,183 7.73%

TOTAL $71,621,717 $75,259,945 $76,812,830 2.06% $78,563,436 2.28% $6,799,287 6.17%

Year to date vs.
previous year

CITY OF LINCOLN
NET SALES TAX COLLECTIONS

2015-2016 THROUGH 2019-2020
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**ACTION BY PLANNING COMMISSION**  
 
 
NOTICE: The Lincoln/Lancaster County Planning Commission will hold a public 

hearing on Wednesday, September 18, 2019, at 1:00 p.m. in Hearing Room 
112 on the first floor of the County-City Building, 555 S. 10th St., Lincoln, 
Nebraska. For more information, call the Planning Department, (402) 441-
7491. 

 
 **PLEASE NOTE: The Planning Commission action is final action on any item 

with a notation of AFINAL ACTION@. Any aggrieved person may appeal Final 
Action of the Planning Commission to the City Council or County Board by 
filing a Notice of Appeal with the City Clerk or County Clerk within 14 days 
following the action of the Planning Commission.  

 
The Planning Commission action on all other items is a recommendation to 
the City Council or County Board.  

    
 

AGENDA  
 

WEDNESDAY, September 18, 2019 
 
[All Commissioner present] 
 
Approval of minutes of the regular meeting held September 4, 2019. **APPROVED: 9-0; **  
 
1. CONSENT AGENDA  

(Public Hearing and Administrative Action): 
 
 COMPREHENSIVE PLAN CONFORMANCE: 
 
  1.1  COMPREHENSIVE PLAN CONFORMANCE 19009, to review as to conformance 

with the 2040 Lincoln-Lancaster County Comprehensive Plan, to amend the City of 
Lincoln’s 6-Year CIP (Capital Improvement Program) for FY 2018/2019 to 
2023/2024, by adding the expansion of an existing LES (Lincoln Electric System) 
substation, on property generally located at 2208 North 56th Street. *** FINAL 
ACTION *** 

    Staff recommendation: In Conformance with the Comprehensive Plan 
    Staff Planner: Kellee Van Bruggen, 402-441-6363, kvanbruggen@lincoln.ne.gov 

Planning Commission ‘final action’: FINDING OF CONFORMANCE:  
9-0. Resolution No. PC-01669.   

 
 
  



  CHANGE OF ZONE AND RELATED ITEMS:  
 
  1.2a CHANGE OF ZONE 19021, from H-3 (Highway Commercial District) to B-2 (Planned 

Neighborhood Business District), on property generally located at North 27th Street 
and Fletcher Avenue. 

    Staff recommendation: Approval 
    Staff Planner: Rachel Jones, 402-441-7603, rjones@lincoln.ne.gov 

Planning Commission recommendation: APPROVAL:  9-0. Public hearing 
before the City Council is tentatively scheduled for Monday, October 7, 
2019, 3:00 p.m. 

 
  1.2b USE PERMIT 19013, to allow for development flexibility and the option to construct 

multi-family residential dwellings on the first floor, with waivers to setbacks, on 
property generally located at North 27th Street and Fletcher Avenue. 

    Staff recommendation: Conditional Approval 
    Staff Planner: Rachel Jones, 402-441-7603, rjones@lincoln.ne.gov 

Planning Commission recommendation: CONDITIONAL APPROVAL, as set 
forth in the staff report dated September 12, 2019: 9-0. Public hearing 
before the City Council is tentatively scheduled for Monday, October 7, 
2019, 3:00 p.m. 

 
2. REQUESTS FOR DEFERRAL:  None. 
 
3. ITEMS REMOVED FROM CONSENT AGENDA:  None. 
 
4. PUBLIC HEARING AND ADMINISTRATIVE ACTION: 
 
 4.1  SPECIAL PERMIT 19038, to allow for the development of a CUP (Community Unit Plan) 
   with waivers to sidewalks, street trees, street lights and block length, on property  
   generally located at 110th Street and Saltillo Road. *** FINAL ACTION *** 

Staff recommendation: Conditional Approval 
   Staff Planner: Tom Cajka, 402-441-5662, tcajka@lincoln.ne.gov  

Planning Commission ‘final action’: CONDITIONAL APPROVAL as set forth in 
the amended conditions of the staff report dated September 5, 2019: 9-0. 
Resolution No. PC-01670. 
 

5. CONTINUED PUBLIC HEARING AND ADMINISTRATIVE ACTION: 
 
  5.1  STREET AND ALLEY VACATION 19006, to vacate the north 142 feet of the alley  
   adjacent to Lot 3, Block 86, Original Lincoln Subdivision, generally located between 9th  
   and 10th Streets and M and L Streets. 
   Staff recommendation: Conforms to the Comprehensive Plan 
   Staff Planner: George Wesselhoft, 402-441-6366, gwesselhoft@lincoln.ne.gov 

Planning Commission recommendation: FINDING OF CONFORMANCE TO THE 
COMPREHENSIVE PLAN: 9-0 (Scheer declared a conflict of interest). Public 
hearing before the City Council will be scheduled when the provisions of 
Chapter 14.20 of the Lincoln Municipal Code have been satisfied. 

  



 
* * * * * * * * * * 

AT THIS TIME, ANYONE WISHING TO SPEAK ON AN ITEM 
NOT ON THE AGENDA, MAY DO SO 

* * * * * * * * * * 
 
Adjournment 2:39 p.m. 
 
 
PENDING LIST: Special Permit 18045, to allow for a County AG (Agricultural District) CUP (Community 

Unit Plan), consisting of 148.49 acres, more or less, for 9 single family acreage lots on 
property generally located at North 14th Street and Rock Creek Road. 

 
Preliminary Plat 18002, to add 430 residential lots on approximately 152.1 acres, more or 
less, on property generally located at the SW corner of West Old Cheney Road and 
South Folsom Street.  



PLANNING COMMISSION FINAL ACTION 
 NOTIFICATION 
 
TO: Mayor Leirion Gaylor Baird 

 Lincoln City Council 
 
FROM: Geri Rorabaugh, Planning  
 
DATE: September 19, 2019 
 
RE: Notice of final action by Planning Commission: September 18, 2019 
 
 
Please be advised that on September 4, 2019, the Lincoln City-Lancaster County Planning 
Commission adopted the following resolutions: 
 
Resolution PC-01669, approving COMPREHENSIVE PLAN CONFORMANCE 19009, to 
review as to conformance with the 2040 Lincoln-Lancaster County Comprehensive Plan, to 
amend the City of Lincoln’s 6-Year CIP (Capital Improvement Program) for FY 2018/2019 to 
2023/2024, by adding the expansion of an existing LES (Lincoln Electric System) substation, 
on property legally described as Lots 19 and 20 and W 1/2 of vacated alley, Block 4, Bond & 
Colby Tract, located in the SW 1/4 of Section 16-10-7, Lincoln, Lancaster County, Nebraska, 
generally located at 2208 North 56th Street; and 
 
Resolution PC-01670, approving SPECIAL PERMIT 19038, to allow for the development of a 
CUP (Community Unit Plan) with waivers to sidewalks, street trees, street lights and block 
length, on property legally described as Lot 31, located in the SE 1/4 of Section 36-9-7, and a 
portion of Outlot A of Ehlers Addition, located in the SW 1/4 of Section 31-9-8, Lancaster 
County, Nebraska, generally located at 110th Street and Saltillo Road. 
 
The Planning Commission action on this application is final, unless appealed to the City 
Council by filing a notice of appeal with the Planning Department within 14 days of the action 
by the Planning Commission. 
 
The Planning Commission Resolution may be accessed on the internet at www.lincoln.ne.gov 
(Keyword = PATS).  Use the ASearch Selection@ screen and search by application number  
(i.e. CPC19009, SP19038).  The Resolution and Planning Department staff report are in the 
ARelated Documents@ under the application number. 

 
 
 
 
 
 
 
 
 
 
F:\devreview\final action notices\cc\2019\091819  



To: City Council 
From: Performance Audit Committee 
Re:  2018-2019 Council Directive:  Lincoln’s Emerald Ash Borer (EAB) Preparedness  
Date: August 19, 2019 
 
In accordance with Lincoln Municipal Code 4.66.040, Lincoln City Council adopted a Resolution 91685 on 
November 19, 2019, directing the Performance Audit Committee to determine how prepared the City is 
and what integrated management plan and strategy is in place to effectively use City funds to battle the 
Emerald Ash Borer (EAB) and to preserve and protect the tree canopy in our City.  PAC is to conduct an 
examination of the City of Lincoln EAB Response and Recovery Plan to assess the progress that has been 
made in executing that plan, and progress that is expected in fiscal years 2018/19 and 2019/20, and the 
expenditures that are currently budgeted to carry out the plan and any sources of that funding. 
 
EAB is an invasive, ash tree-killing insect which will infest and destroy all ash trees in the area.  It was 
discovered in 2018 that EAB is in Lincoln.  Once discovered, EAB will destroy nearly all ash trees within 
an estimated 8 – 10-year period.  Approximately 1 in 8 (12%) of Lincoln’s public trees along streets and 
in parks and golf courses are ash.   It is estimated by the Nebraska Forest Service that there could be an 
additional 45,000 to 60,000 ash trees on private property in Lincoln. The average ash tree provides 
benefits of approximately $150 per tree annually (reduced energy from the shade, storm water 
management, enhanced property value, etc.) In addition, the city-owned ash represents an asset value 
of approximately $2 million annually.  EAB will cost tax payers and communities money to manage.  
There are measures which may be taken to minimize cost while maintaining existing asset value. 
 
Lincoln Ash by the Numbers: 

• The City owns and manages 14,150 ash trees along the street right of way and in parks and golf 
courses. 

• It is estimated that there are three to four times as many ash on private property.  Total ash 
trees in Lincoln > 60,000. 

• The Nebraska Forest Service estimates an average removal and replacement cost of $1,000 per 
tree. 

• Replacement trees will take decades to achieve a similar benefit and asset value to existing 
canopy. 

• Removal of a large ash tree can cost anywhere from $5,000 -$7,000 

• Treatments cost $250 - $350 per treatment and lasts approximately 2 to 3 years. 
 
PAC invited Lynn Johnson, director of Parks and Recreation to provide an update on the City of Lincoln 
Emerald Ash Borer Response and Recovery Plan adopted by the City Council in December, 2018.  The 
response and recovery plan anticipates phased removal of public ash trees and planting of a variety of 
replacement trees, and includes   projected cost information, time-line details and ongoing community 
outreach initiatives.  Johnson attended the February 27, 2019 PAC meeting and provided the following 
report  
 
Johnson’s presentation included images of EAB and the damage that it does to ash trees.  EAB was 
introduced to the United State in the early 90’s.  EAB damages and then kills all ash trees and has 
gradually progressed across the United States and is currently in 37 states, including Nebraska.  EAB was 
first identified in Omaha two years ago and later identified in Lincoln in August 2018.  The City of Lincoln 
has been planning for EAB for the past twelve years.   



 
The two most significant things about EAB is:  1.) that it does kill all the ash trees based on what has 
occurred in other communities within a 15 year period, essentially all unprotected ash trees will die; and 
2.) the physiology of ash trees is such that trees killed by EAB become extremely brittle and break apart 
easily as they decline.  This is caused by the wood of the tree drying out as it succumbs to EAB and 
becoming prone to falling limbs that could become a public safety hazard.  The arborists have indicated 
that dead ash trees are challenging and dangerous to work with because they are so brittle. They react 
differently than live trees and you can’t climb them and you can’t count on the branches to be 
structurally sound.  This results in the cost of removal to be a great deal more than the removal of a live 
tree.   
 
Johnson went on to explain that during the infestation of EAB the larvae form feed underneath the bark 
on the nutrient and water conducting tissue of the tree.  The larvae feed back and forth gradually 
causing the tree’s ability to conduct water and nutrients up and down to decrease causing the of the 
tree to die. 
 
It seems counter intuitive but the recommendation is to remove live trees.  This allows the City to be 
proactive in getting the trees removed and replaced ahead of the infestation and thus not having to risk 
dealing with the removal of dead trees.  Some communities that have gotten behind the curve have had 
to deal with a significant number of dead trees in their community which can then cause significant 
public safety issues. 
  
The response and recovery plan that was adopted by the City Council includes the primary 
recommendation to proactively phase removal and replacement of all 14,000 public ash trees over 
approximately a 15-year period.  Johnson stated that the reason for selecting the 15-year period is to 
allow a manageable timeframe to remove 1,000 trees per year and in return getting 1,000 trees planted 
and established in that same year.  The City is working with neighborhood groups in the planning phase 
of removing the ash trees. 
 
Additionally, the plan also includes conversations about wood utilization.  In an average year 
approximately 500 public trees are removed for various reasons.  With EAB that number will increase to 
1,500.  The Nebraska Forest Service estimates that for every 1 public tree that is affected there are three 
to four private trees affected.  From that statement the Nebraska Forest Service estimates there are 
40,000 – 50,000 private trees within the community that will need to be removed.   There is a desire to 
divert ash wood waste from the landfill and other disposal options.   80 to 90% of the ash tree wood can 
be used for mulch.  Discussions are ongoing to determine other uses for the remaining wood, including 
setting up a system to make connections between people who mill ash trees into lumber and people 
who can then use that lumber to make finished products such as furniture 
 
The plan also recognizes that some individuals may want to continue treatment on the public ash tree in 
front of their property rather than have it removed.  This spring Parks and Recreation will be rolling out 
the “Adopt an Ash Tree” program.  This will allow private citizens to voluntarily agree to pay for on-going 
treatment of public ash street tree.   
 
There have been minimal conversations on the possible issue of standing dead ash trees on private 
property.  The City has an ordinance requiring property owners to remove hazardous trees on private 
property.  It is likely there will be a number of situations where there will be low-income property 



owners who will not have the resources to have an infested ash tree removed.  Continued conversations 
will need to be had to determine a funding source to assist with this inevitable situation. 
 
Please look at the Emerald Ash Borer Response Cost for FY 2016-18.  The Mayor and the City Council 
appropriated $950,000 over the past two years towards EAB.  Parks and Rec have been working over the 
past two years to staff up and gear up to remove 1,000 ash trees annually.  The crews are capable of 
removing the small to mid-size ash trees but the largest ash trees will need to have contractors do the 
removal.  Lynn Johnson provided PAC with a summary of expenses over the past two fiscal years to 
show how those funds have been invested.   
 
Year 1 shows the hiring of the Community Outreach Forester.  This person is responsible for working 
with the community to develop plans for the ash tree removal and replacement project.  A crew of staff 
was hired to focus on removal of the ash trees.  Equipment for the project has also been purchased.  The 
first-year personnel costs were approximately $107,000.   
 
Much of the funding for that first year went towards purchasing the equipment for the ash tree removal 
crew.  The equipment included 8 chainsaws, a two-man aerial bucket truck, a chipper truck and chipper 
that totaled $422,000.   
 
Approximately 1,200 public street ash trees have been removed to date.  At this time, 23 ash trees have 
been removed from Mahoney Golf Course and as the weather warms up the plan is to remove 
additional trees at Mahoney Golf Course. 
 
The expenditures include the approximate cost to remove a tree is $1,000 and replacement cost is 
about $250 per tree.  The replacement trees will consist of a variety of trees broken down by percentage 
of the different types of species to assure increased diversity in the public tree canopy.  
 
 At the time of the presentation the City had some record cold weather.  Studies have shown that 
temperatures must reach 40 degrees below zero and sustain that temperature for a significant period of 
time to actually kill EAB larvae. 
 
The City of Lincoln projected estimates show 5% of the ash trees may be adopted by residents willing to 
participate in the “adopt a tree” program.  While treating an ash tree with EAB is possible, it does 
gradually shorten the life of the tree.  The life of a healthy tree could be prolonged by 20 to 30 years 
with treatment happening every 2 to 3 years through the remaining life of the tree.  This “adopt a tree” 
program was discussed at the Mayor’s Neighborhood Association Roundtable in January 2019.   
 
Johnson explained that Parks and Rec has an inventory of all the ash trees throughout the City.  There is 
an electronic asset management system that has been developed over the past couple of years that 
allows the department to track when permits (at no cost) are issued for the ash tree to be treated.  
Within this tracking system the department is currently working on a process to send out notification 
reminders to ensure treatment will be ongoing every 2 to 3 years.  
 
Committee Recommendations: 
 
The committee has no recommendations at this time.  Should the Council desire further information, 
the committee invites the Council to direct questions to Lynn Johnson. 
 



Respectfully submitted this _________ day of August, 2019 
 
By:   _______________________________________ 
 Jane Raybould, Member 
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City of Lincoln 
Emerald Ash Borer Response and Recovery Plan 
Recommended by the Community Forestry Advisory Board on April 5, 2018 
Amended to reflect identification of Emerald Ash Borer in Lincoln in August 2018. 

 
Introduction and Purpose 
Being the home of the Arbor Day brings heightened emphasis to establishment, maintenance and 
management of trees in Nebraska. How we handle the Emerald Ash Borer crisis will certainly draw 
national attention. It is the City of Lincoln’s intention to make that attention positive. 
 
It is to that end that we have prepared this Emerald Ash Borer Response and Recovery Plan. An 
adult Emerald Ash Borer was identified in Lincoln in August, 2018.  For many years prior to that 
confirmed identification, we had been proactively managing our public ash tree population and 
planning for arrival of Emerald Ash Borer in Lincoln and  its impact on our community. A primary 
emphasis of the plan is pro-actively working with homeowner associations, neighborhood 
associations and private individuals to remove public ash trees and plant a diverse mix of 
replacement trees along streets and on public lands. 
 
Background 
Emerald ash borer (EAB), Agrilus planipennis Fairmaire, is an exotic beetle that was discovered in 
southeastern Michigan near Detroit in the summer of 2002. The adult beetles nibble on ash foliage 
but cause little damage. The larvae (the immature stage) feed on the inner bark of ash trees, 
disrupting the tree's ability to transport water and nutrients. Emerald ash borer probably arrived in 
the United States on solid wood packing material carried in cargo ships or airplanes originating in its 
native Asia. Emerald ash borer is also established in Windsor, Ontario, was found in Ohio in 2003, 
northern Indiana in 2004, northern Illinois and Maryland in 2006, western Pennsylvania and West 
Virginia in 2007, Wisconsin, Missouri and Virginia in the summer of 2008, Minnesota, New York, 
Kentucky in the spring of 2009, Iowa in the spring of 2010, Tennessee in the summer of 2010, 
Connecticut, Kansas, and Massachusetts in the summer of 2012, New Hampshire in the spring of 
2013, North Carolina and Georgia in the summer of 2013, Colorado in the fall of 2013, New Jersey 
in the spring of 2014, Arkansas in the summer of 2014, Louisiana in the winter of 2015, Texas and 
Nebraska in the spring of 2016, and Delaware in the summer of 2016, and Oklahoma and Alabama 
in Fall 2016. Since its discovery, EAB has: 

• Killed hundreds of millions of ash trees in North America. 
• Caused regulatory agencies and the USDA to enforce quarantines and fines to prevent 

potentially infested ash trees, logs or hardwood firewood from moving out of areas where 
EAB occurs. 

• Cost municipalities, property owners, nursery operators and forest products industries 
hundreds of millions of dollars. 

The most recent states added to the “confirmed infested” list include Oklahoma, Alabama and 
Delaware increasing the number of infested states to 31. 
 
 
 

http://www.aphis.usda.gov/publications/plant_health/content/printable_version/emerald_ash_borer_faqs.pdf
http://emeraldashborer.info/moving-firewood.php
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Public Tree Inventory 
The City of Lincoln completed an inventory of all public trees in July 2017. The inventory data will 
be used in managing Lincoln’s public trees, identifying areas for additional plantings, managing 
species diversification and locating the ash trees. 
 
Of almost 112,400 planted public trees (81,785 along streets and 30,575 in parks and golf courses), 
nearly 14,145 are ash (12,330 along streets and 1,815 in parks and golf courses). This is about 12% 
of the public trees in Lincoln, and does not include trees on private property.  The Nebraska Forest 
Service estimates that there could be three to four ash trees on private property per one public ash 
tree in Lincoln, or perhaps another 40,000 to 50,000 ash trees on private property. 
 
Communication/ Community Engagement 
Keeping the community-at-large informed of the management of EAB is key. To this end, we plan 
on hosting workshops to help homeowners identify ash trees and emerald ash borer, posting regular 
information on the City website, articles and news releases, using social media and providing training 
to industry professionals.  We feel that by training private property owners it will give us additional 
“boots on the ground” for scouting out the pest and spreading the word about this devastating pest. 
 
We will make the information available to the public regarding response to EAB through the Parks 
and Recreation Department website and include such features as: an interactive map of 
neighborhoods where EAB has been found, neighborhoods that are participating in the City remove 
and replant program, and ash trees that have been chemically treated and/or “adopted” for 
treatment. 
 
Response and Recovery Plan 
In conjunction with the USDA-APHIS and the Nebraska Forest Service Best Management Practices 
recommendations, our R&R Plan includes: 

➢ A 3-phase process for selective and pre-emptive removal of ash trees that are declining, 
damaged, diseased or poorly located (i.e. under power lines, threatening public accesses, 
etc.) 

➢ Chemically treat a declining quantity of ash each year to allow the managed removal of trees 

➢ Remove 1,050 ash trees per year 

➢ Plant 1,050 replacement trees per year utilizing diverse tree species. 
 
Phased Ash Tree Removal 
The criteria for removal in Phase 1 is the diameter at breast height (DBH) is < 14”. 
The criteria for removal in Phase 2 is: 14-18”  
The criteria for removal in Phase 3 is >18” DBH, and not responding positively to chemical 
treatments. 
 
Ash trees on public property that have a trunk diameter of 18-inches or less will be removed by 
Community Forestry staff.  There are nearly 10, 300 smaller diameter ash trees on public property 
(i.e., trees with a trunk diameter of 18 inches, or less).  At this time, it is anticipated that public ash 
trees with a trunk diameter greater than 18 inches will be removed by contracted private tree service 
companies.  There are about 3,900 larger diameter public ash trees (i.e., trees with a trunk diameter 
greater than 18 inches).  
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Smaller trees will be removed first moving to larger trees through the removal and replanting cycle.  
We are implementing a phased two-year plan to purchase equipment and to hire and train staff for 
removal of smaller caliper trees, beginning in Fiscal Year 2016-17.  The plan is to remove about 
1,050 public ash trees and to plant new replacement trees annually when the equipment and staff are 
in place.  As noted above, Community Forestry staff will be responsible for larger scale ash tree 
removal efforts involving entire streets and neighborhoods.  We will continue to respond to requests 
from residents to remove larger public ash trees on an individual basis using contracted private tree 
service companies.  It is anticipated that it will take about ten years (years 1 through 10 of the plan) 
for removal of smaller caliper public ash trees, and about five years to remove larger ash trees (years 
11 through 15 of the plan).   
 
The pruning cycle for public trees has gradually increased over the past decade; due in part, to the 
growth of the community, while staff numbers have remained constant. We plan to address reducing 
the pruning cycle for public trees in tandem with the EAB response and recovery plan.  Staff 
involved in ash tree removal will be shifted to tree trimming when the annual quota for ash trees has 
been achieved. 
 
The City will coordinate and oversee short-term treatment of public ash trees to prolong the life of 
some trees during the removal period to avoid the potential of  large numbers of standing dead ash 
trees that could be a public safety hazard.  It is planned that treatment of public ash trees will be 
accomplished by private contractors.  Public ash trees to be treated on an interim basis during the 
removal period should meet the same requirements listed below for the Adopt-an-Ash Program. 
 
Projected Cost and Spending Plan 
The projected overall cost for the Lincoln EAB response and recovery effort over a 15 year period is 
$22.8 million.   It is estimated that between $950,000 to $3.7 million will be needed each budget 
biennium when EAB response and recovery efforts are fully in motion. Biennial costs will increase 
during the period that ash trees are being chemically treated to temporarily prolong their life to avoid 
the public safety impacts of a large number of standing dead ash trees.  
 
 It is anticipated that a multi-prong approach will be used to fund the Lincoln EAB response and 
recovery effort including general tax revenues, grants and private donations. 
 
Adopt-an-Ash Program 
We recognize that some citizens like to have options and be involved in determining the future of 
public trees near their homes. In that spirit, we are providing an option for those who would like to 
“adopt” an ash tree in the right-of-way and/or in pre-selected park areas and fund ongoing chemical 
treatment for that tree(s). 
 
Property owners may contact the Parks & Recreation Department for a no-cost Permit to 
Chemically Treat a public ash tree. The Forestry Operations Supervisor or appropriately trained staff 
will inspect the tree proposed for adoption.  If tree meets the following criteria, a permit would be 
issued: 

✓ The diameter at breast height (DBH) must be >14”. 

✓ No overhead wires may be present. 
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✓ The tree must be well-maintained and in good condition. Any wound to the tree must not 
exceed 20% of the circumference of the tree, a proper mulch ring must be in place, good 
branch structure and a healthy canopy visible. 

 
A list of properly licensed pesticide applicators will accompany the permit when it is mailed to the 
property owner. 
 
The Arborist Exam I is being updated to include questions regarding Emerald Ash Borer. As long as 
a licensed Arborist is in good standing with the City of Lincoln, they will not be required to re-take 
the exam. All new applicants must either show proof of International Society of Arboriculture 
certification or take and pass the Arborist I exam. 
 
Arborists seeking certification or recertification will also be asked to indicate whether they intend to 
chemically treat trees in addition to other tree trimming and removal work. If so, the applicant will 
need to provide proof of a current Nebraska Pesticide Applicator’s License. 
 
No physical marker will be placed on adopted ash trees, however they will be documented and 
tracked in BeeHive Asset Management software. 
 
The permit will be valid for two years. Upon expiration, the property owner will need to request a 
new permit if they wish to continue treatment of the tree and physical inspection of the tree will be 
made again.  If the property owner does not renew the Adopt-an-Ash permit, the tree will be 
scheduled into the phased removal sequence for removal. 
 
The Lincoln Municipal Code (LMC) 12.20.040 currently reads, “Any person desiring to plant, 
remove, or destroy any street tree in or upon any street, parkway, sidewalk space or other public way 
within the City shall first make a written application to the Director to do so.” 
 
We will request that the City Council approve the following amendment so it reads as follows, “Any 
person desiring to plant, remove, treat with a pesticide, or destroy any street tree in or upon any 
street, parkway, sidewalk space or other public way within the City shall first make a written 
application to the Director to do so.” 
 
Volunteer Tree Pruning 
The Parks and Recreation Department will be establishing a citizen pruner training program.  The 
purpose of this program is to teach residents the principles and practices of tree trimming using 
hand tools.  An emphasis of the program will be to encourage individuals, neighborhood groups and 
community organizations to prune young street trees to establish a proper branching structure and 
branching height of the sidewalk  and street for long term viability of trees a planted in public 
spaces. 
 
Private Property 
Due to the unpredictable and dangerous nature of ash trees infected with EAB, there is great 
concern for failing ash trees on private property becoming a threat to public safety.  We will be 
exploring avenues to assist low income property owners with financial assistance for the removal of 
these trees including grant opportunities and partnerships with community organizations. 
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Licensing of Private Companies 
Because the scope of this crisis is so vast, sadly the opportunity for extortion and price-gouging is 
very real. In an effort to prevent, or at least minimize this danger, we plan to publish the names and 
contact information of licensed tree service companies with demonstrated knowledge of EAB on 
the City website. 
 
Companies must meet the following criteria to qualify for this listing: 

✓ proof of annual additional and ongoing training in the treatment of EAB approved by 
Community Forestry staff,  

✓ current pesticide applicator’s license, and  

✓ proof of insurance for arboricultural and pesticide application work. 
 
Ash Wood Utilization 
The City of Lincoln will continue to explore new areas for ash wood utilization by participating in 
statewide discussions on the topic. We will continue to seek out public and private partnerships.  We 
are exploring a partnership with Lincoln Public Schools and the Nebraska Forest Service where high 
school wood shop students would learn about milling logs for lumber, and use ash wood in wood 
shop classes. There are also discussions regarding a partnership with the Department of Correctional 
Services as a partner for utilization of ash wood.  We will continue to provide wood chips to 
Community Organizations and in the following parks for the public to use; Oak Lake, Tierra 
Homes, Parking Lot 4 at Holmes Lake, Fleming & 33rd and Mahoney Golf Course.  We will make 
mill- able logs available to interested parties in accordance with APHIS and NE Department of 
Agriculture quarantines.  All wood will be processed using best management practices, and in a 
manner to restrict the movement of EAB. 
 
Quarterly Reports 
Routine quarterly reports will be made to the Community Forestry Advisory Board during regular 
meetings, and a written status report will be presented to the Board, the Mayor and the City Council.  
Reports will include, but not be limited to, the following: 

✓ Number of ash trees removed during the reporting period, 

✓ Number of trees replanted during the reporting period, 

✓ Number of public ash trees treated through the Adopt-an-Ash program, 

✓ Number of public ash trees treated under City contract(s), and 

✓ Number of hazardous ash trees identified on private property by Community Forestry Staff. 
 
Plan Amendment 
This plan may be amended as recommended by the Community Forestry Advisory Board, and as 
approved by the City Council. 
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Neighborhood Description
40th and A Street Association In process

     *37th and F St In process

Ashley Heights 1st Contact

Belmont 1st Contact

CIP-Meridian Ave Elected to treat all Spring 2019

Country View Planted2018

Duxhall Dr. 1st Contact

Edenton North In process

Edenton South Vouchers issued Summer 2019

Fallbrook 1st Contact

Flint Ridge Private Trees

Grainger O'Shea Association. 1st Contact

Harrison Heights Planted Spring 2018

Henry St. 1st Contact

Malone Neighborhood Association. 1st Contact

     *22nd and R Street In Process

Mandarin Circle Planted Fall 2018

Meadow Lane Multiple 1st contacts

*N 79th In process

*N. 78th In process

N. 83rd Individual requests

North Creek 1st Contact

North Hills Planted Fall 2017

North Ridge Heights Planted Fall 2016

Northern Lights Planted Spring 2017

Old Farm Road Planted Fall 2016

Parkers Landing 1st Contact

Porter Ridge West 1st Contact

Regalton Townhomes Planted Fall 2017

Regent Heights 1st Contact

S. 80th St Voucher Planted Spring 2018

South Downtown (F St) Planted Fall 2018

Stone Bridge Planted

Sugar Creek Planted Spring 2017

The Ridge In Process

Trendwood 1st Contact

Vavrina Meadows Planted Spring 2018

Vintage Heights Planted Fall 2017

Witherbee Neighborhood Association. 1st Contact

Woods Park Neighborhood Association. 1st Contact

* Indicates individual street sections (by block)

Emerald Ash Borer Response by Neighborhoods



Emerald Ash Borer Response Cost FY 2016-18

2/22/19 LJ, CM, SP

Year 1 FY 2016-17 Year 2 FY 2017-18

Personnel Expenses Op Expense Personnel Expenses Op Expense

Community Outreach - 9 months Community Outreach - 12 months

C O Specialist (A12) C O Specialist (A12)

Removal Crew - 6 months Removal Crew - 12 months

Arborist II Arborist II 

Arborist I Arborist I

Laborer II Arborist I

106,894$         Stumping, Backfill Crew- 6 mo

Arborist II (0.5 FTE)

Arborist I

Arborist I 

Laborer II 

333,318$            

Program Expenses Op Expense Equip Purchase Program Expenses Op Expense Equip Purchase

Community Outreach - 12 months

Pickup 22,608$                 

Tablets 2,149$                   

Computer 3,204$                   

Data Service 794$                    

Certification and Training 1050

Office Supplies 54

1,898$                27,961$                 

Removal  Crew - 6 months Removal Crew - 12 mos

Safety Equipment 5,520$                

Tools and Supplies 2,053$                

Chainsaws  (8) 6,647$                   Chainsaws  (8) 600

Two man aerial bucket truck  37062 242,866$               Two man aerial bucket truck

Chipper truck  24096 112,528$               Chipper truck

Chipper   96458 66,347$                 Chipper

Utility Loader & Trailer 50103,80102 48,628$                 

Equipment Rental 5,704$             Equipment Rental 167,577$            

5,704$             421,741$               175,150$            49,228$                 

Stumping, Backfill Crew- 6 mo

Safety Equipment

Tools and Supplies

Stump Grinder 96463 60,098$                 

Dump Truck - 5 yd (3 man) 22048 60,767$                 

Loader 50104 95,000$                 

-$                     215,865$               

177,048$            293,054$               

Public Tree inventory E90044 186,718$         

Tree Planting 29,457$           Tree Planting 102,852$            

TOTAL ANNUAL COST 750,514$           TOTAL ANNUAL COST 906,272$           2 year Cost 1,656,786$    

FY 2016-17 Budget 950,000$               FY 2017-18 Budget 950,000$               2 year Budget 1,900,000$    

Unexpended 199,486$               Unexpended 43,728$                 2 year unexpended 243,214$        

Ash Street Trees Removed 752 Ash Street Trees Removed 492

Ash Park Trees Removed 62 Ash Park Trees Removed 11

TOTAL Ash Trees Removed 814 TOTAL Ash Trees Removed 503



Emerald Ash Borer Response Cost FY 2018-20

8/19/19 LJ, CM, SP

Year 3 FY 2018-19 Budget Year 4 FY 2019-20 Budget

Personnel Expenses Op Expense Personnel Expenses Op Expense

Community Outreach - 12 months Community Outreach - 12 months

Community Outreach Forester Community Outreach Forester

Removal Crew Removal Crew

Arborist II Arborist II 

Arborist I Arborist I

Arborist I Arborist I

Stumping, Backfill Crew Stumping, Backfill Crew

Arborist II Arborist II 

Arborist I Arborist I

Arborist I Arborist I 

Laborer II Laborer II 

Part-time staff Part-time staff

449,428$        440,421$            *

Program Expenses Op Expense Program Expenses Op Expense

Office Supplies 300$                Office Supplies 300$                   

Telephone / Data Service 3,000$             Telephone / Data Service 3,000$                

Certification and Training 4,500$             Certification and Training 4,500$                

Printing - brochures, hang tags 500$                Printing - brochures, hang tags 500$                   

Safety Equipment 5,250$             Safety Equipment 5,250$                

Tools and Supplies 5,900$             Tools and Supplies 5,900$                

Equipment Rental 156,787$        Equipment Rental 163,889$            

176,237$        183,339$            

TOTAL OPERATING BUDGET 625,665$        TOTAL OPERATING BUDGET 623,760$            

Large tree removal (CIP) 32,500$           Large tree removal (CIP) 33475

Tree planting (CIP) 236,300$        Tree Planting 243,325$            

TOTAL CIP 268,800$        TOTAL CIP 276,800$            

TOTAL ANNUAL BUDGET 894,465$     TOTAL ANNUAL BUDGET 900,560$        

* Personnel Expenses are less for FY 2019-20 due to salary differential savings due to personnel changes.
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Angela M. Birkett

From: Jared Jochum <jared.jochum@gmail.com>
Sent: Wednesday, September 18, 2019 1:57 PM
To: Council Packet
Subject: Opposition to proposed ordinance change 19-95

To Council Member Meginnis and all At-Large Council Members, 
 
I would like to voice my opposition to proposed ordinance change 19-95 (Amending Section 9.36.110 of the Lincoln 
Municipal Code relating to Firearms in Unattended Motor Vehicle).  

I oppose this change because this change would be nearly impossible to comply with and the enforcement of the 
ordinance would place a large time constraint on LPD, whose resources are already stretched thin. 

While I understand the “Out of Sight, Out of Mind” mentality behind this proposed ordinance, it is almost impossible to 
comply as written, as shown in the following bullet points. It also should not be the responsibility of the City to dictate 
how a firearm should be stored.  

 Most, if not all, glove compartments are not adequately sized to hold a standard sized lockable case for a 
handgun. I do not know of any glove compartment that can hold a Pelican style handgun case. 
 
 The trunks of most cars are not big enough to fully contain a rifle or shotgun case. The rear seat must be 
lowered in order to get the long gun case into a car. This defeats the purpose of locking it in the trunk. 
Therefore, according to the new ordinance, no car would be allowed to have an unattended long gun case.  
 
 SUV’s, trucks, and mini-vans do not have a trunk that fully hides anything from view. Therefore, according to 
the new ordinance, none of these vehicles would be allowed to have an unattended long gun case. 
 It is not feasible to have a “hardened storage container” for a rifle or a shotgun securely attached to a vehicle. 
For a most vehicles, this would always require the seats of the second or third row to be folded down. For a 
family that is using all the seats in their vehicle, this is not possible.  
 
 The phrase “hardened storage container securely attached to the vehicle” is too vague and can be interpreted 
in many ways. Is a simple handgun vault attached with a 3/32” steel cord to the underside of a seat “securely 
attached”, or does it have to be physically bolted to the frame of the vehicle? Is a cheap plastic PLANO rifle case, 
or even a hard-sided Pelican case, a “hardened storage container”, or does it have to be a steel case that cannot 
be punctured? 

How is this ordinance going to be enforced? I find it hard to imagine that LPD is going to look inside every vehicle they 
pass by and look inside of it to see if there is an unattended gun case. If they do see one, say in a Walmart parking lot for
example, how are they going to find out who the owner of the vehicle is to ask if the case is “hardened and securely 
attached”? Are they just going to sit by the vehicle and wait until the owner comes out? It seems that this ordinance is 
going to be an “ordinance of opportunity” and cannot be strictly enforced. 

Thank you for reading my opinions and please take them into consideration. The proposed changes to the existing 
ordinance will place an undue burden on firearm owners and it will make very little difference to the people who are 
currently not following the existing ordinance. I do plan on being at the meeting on Monday and will gladly answer any 
questions you may have.  
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Jared Jochum 

6424 S. 31st 
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Angela M. Birkett

From: Liz Shields <elizabeth.jane.shields@gmail.com>
Sent: Wednesday, September 18, 2019 2:47 PM
To: Council Packet
Subject: Community issues and concerns regarding disability rights and education
Attachments: FB_IMG_1564009339164.jpg; FB_IMG_1547008304435.jpg; FB_IMG_1556675740522.jpg; 

FB_IMG_1547008285116.jpg; FB_IMG_1564009356403.jpg; 20190917011051_IMG_0134
~2.JPG; 20190917010803_IMG_0127_1~2.JPG; FB_IMG_1557255190991.jpg

To whom it may concern, My name is Elizabeth Shields, and I am the parent of a 4 year old special needs child with multiple disabilities, currently living in Lincoln, Nebraska.  Vinnie had a severe hypoxic brain injury at birth, due to medical negligence in Arizona. We moved here to start a new life. We found that Nebraska had some great things such as many job opportunities, a lower cost of living, lower population, and some great services for Vinnie. Not long after moving here, Vinnie’s father could not handle the stress of special needs parenting, and I was left doing it all alone. When I say “doing it all”, it may not make a lot of sense, unless you have ever been the caregiver for a chronically ill or disabled loved one. Let me break it down a bit. Doing it all means that I am providing ‘round the clock care for someone who is fully dependent on me to meet ALL his needs. This means he relies on me and only me for feeding, diaper changes, baths, medications, entertainment, doctor visits, therapies, exercise, services coordination, and more. Vinnie is blind, non-mobile, nonverbal and tube fed. He has some pretty extreme irritability and chronic fatigue, which are the most difficult things that I deal with. Not only was I providing this level of care to him in the home, but I was also expected to somehow be able to simultaneously provide for our financial needs. Having a disabled child, who requires a higher level of care than a typical child care center or babysitter can provide, with no local support system--meant that I had absolutely no ability to maintain employment. No employer out there is going to be accepting and understanding of the fact that I got no sleep last night, because my child was up all night. Or that I can’t come in today, because we have to travel to Grand Island to see a new neurologist. Or that my child is sick again, and I am in the process of looking for a new nurse right now because the other one was incompetent… The fact that I cannot work currently, leaves us no choice but to be stuck in the poverty gap and relying on government assistance programs, as I have to rely only on child support (assuming it was being paid, which it was not at first), SSI (which can constantly be taken away or reduced), food stamp benefits, energy assistance (also can be taken away or reduced), and that was all that was available to me that I was capable to utilize, while still providing for his care and all his needs. I was stuck. It was also starting to feel more like being in prison, being a caregiver 24/7 in my own home. I had nursing help for a while, which Medicaid paid for. I was able to work part time, for a while. But eventually Medicaid took away our nursing (though it was still needed for his health, and I had to fight Medicaid for that at a state fair level hearing! Of course!), and I had to quit my job. And I was stuck again. I am pursuing a Masters level degree currently. I want to be a mental health counselor, to help others who have been through trauma, like I have. This is something I am really proud of, and working hard to achieve, amidst the other duties that require most of my time and attention. The way that child care assistance programs such as Title XX and child care through Medicaid waiver are set up, come to find out, 
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is that if you are pursuing a Masters level degree, or anything beyond a Bachelor’s degree—these programs cannot help you, and will not provide you with any child care assistance funds. Forget the fact that I have a disabled child, am a single parent, and am low income. No, there was no help unless I was working (which I explained already why that is not currently an option). And you would think that he could go to school, starting at age 3 because that is the law. But, let me tell you about school. Firstly, as you might have heard before, students with disabilities have a legal right to a free appropriate 
public education, known as FAPE. The right is guaranteed by the Individuals with Disabilities 
Education Act (IDEA) and Section 504 of the Rehabilitation Act. Lincoln Public Schools has continuously denied my son of his FAPE and IDEA rights. They get federal funding for children just like mine to be able to receive special education services and care in an inclusive environment, or so they say. And yet mine is at home right now as we speak, because they have refused to allow him to attend, or to assign him care that he needs to be able to attend. They sent us a letter, after I enrolled him this spring, saying that he is on a waitlist for preschool. Last year when I tried to enroll him, they gave him an actual placement, but would not allow his home health nurse to attend, and would not give him a 1:1 aide or nurse of their own, either. I had no choice but to not allow him to go. It was an unsafe situation that they were expecting me to leave him in. He needs to have someone assigned to his care tasks specifically, someone who is highly trained, such as a treatment nurse. My son’s doctor supports this, and I have documentation stating that it is medically necessary. I have currently submitted complaints with both the Department of Education and the Office of Civil Rights. Those are currently pending. The latest update is that we will be attending mediation with them soon. And hopefully someday soon they are able to fix what has been done to my child. But that’s not the point. I should not have had to do all this. I should not have to fight so ridiculously hard for what comes automatically to all the other children and families. I should not have to fight for every single little thing that goes into caring for this child. Everything is a constant battle. What they are telling me by treating us this way, is that all the other kids deserve access to education, to have friends, to have fun and life experiences—all the other kids except for mine. Imagine the hurt that I have experienced, by being faced with this. I had to learn to live with the hurt of him being born severely injured, and then I had to face this situation. Ongoing. And for multiple years now. I tried a licensed home day care, for a brief time. She claimed to be a former nurse. I found him left unattended there, in the home alone without supervision. He obviously could not continue to attend. I enrolled him at Educare for preschool this year. Educare is for low income families. He was approved to go. They had me complete all of the enrollment processes, before eventually so kindly informing me that they could not actually fund a 1:1 nurse or aide for him. So they continue to hold his spot, but he still cannot attend. I met with the executive director to discuss all of this, who was very nice. He plans to talk to their board of directors about this, and maybe future children with disabilities will be able to attend. But not my Vinnie. I wrote to many, many child care centers and home day cares in town. None wanted to even meet Vinnie, because of his unique needs. They all said they had no experience, or no funding. There was only dead ends for us. My heart started to break. There was no place in Lincoln for him to go. And no one to help me. But why? I, myself, had worked previously at the Regional Center with some of the state’s most violent, mentally ill 
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individuals. And yet, no one could care for my sweet child, who was injured at the hands of the medical profession. There is a school for medically fragile children in Omaha called Dr. JP Lord School. There is a center for medically fragile children in Omaha called CRCC, where they have nurses, therapists, and staff trained to handle children with needs like Vinnie’s. But nothing here in Lincoln. Why? Why is there nothing? Vinnie is not the only medically fragile child here. Lincoln is the capital of our state. Why is the school able to refuse him care, when they have the legal responsibility of his care until he turns 21? When they are supposed to be providing him with education and therapy services to give him the best start at life? Why has it taken almost 2 years now to get to the point where they might even be willing to listen to me?I am beyond exhausted and fed up. And I am barely able to write this, but I know that it is important for my child as well as all the children like him that are out there, that I make these issues known. It should not be this way. There should be adequate help for single mothers who are struggling, help for special needs children who need extra services and assistance, and enough help for our society’s most vulnerable individuals. When I first came to Nebraska I was extremely impressed by our community’s ability to come together when people are in need, and our vast array of community resources available to help those in need. However, this is something that has fallen through the cracks. And it never should have happened. They should have welcomed my child with open arms. And helped support me in this, in raising him and providing him with the best chance at life. But they did not. I hope you will remember my story, and will help in advocating for change. Change in our state that will benefit those with disabilities who do not have a voice, or the ability to ask for what they need. They are relying on us to make the right decisions for them, and to provide what is necessary for them to be happy, healthy and well cared for. My son already was dealt some unfair cards. Why must he continue to suffer along the way? This is not just an issue for us to ignore, or to push off on someone else. This is our society, our children, our most precious commodities. Disability can happen in an instant. All it takes is one car accident, one bad illness, one sport injury. None of us are immune to it. It can happen at any time. We need to support each other, and it starts with the very fundamental ways in which our community operates. Our educational systems, our medical systems, and our public programs which are supposed to take care of those who cannot take care of themselves. I don’t know about you, but I want to raise my family and to grow old in a place where I know that my community is strong, and that its people do their best to take care of each other. I think that all cities, including ours, need to have an educational medical-based facility specifically for medically fragile children from pre-K to age 21, where they can attend respite care or a school/day program, as opposed to typical school when it is not a good fit for them. It should be staffed with those who are capable of providing this level of care, and provided at low or no cost to families.  I think that Lincoln can do much better than it is right now, and I am proposing to you today-- that it needs to be made a priority to address this. Early childhood is crucially important to childrens' development, even those with severe impairments--progress is still possible, and in the process of all of this, my son has been deprived, yet again. And others have also, who are like him. We need a facility with trained staff, nurses on site, therapists to provide a variety of therapy services such as OT, PT, Speech, Aquatic Therapy, Feeding Therapy, and more. There needs to be a safe place for special children to spend their days, so they are not excluded, bullied, neglected, mistreated, ignored and all of the other things that they are regularly subjected to when placed in a typical mainstream environment where staffing and 
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funding is limited, and their needs are not being addressed. And so that families can continue to work and live rrgular lives, despite having children with significant needs and challenges. This program could look like a lot of things: a new CRCC facility that opens here in town, a school created and funded through LPS' system that is specialized and similar to Dr. JP Lord School and provides more therapy services and has more nursing staff and more paras available for care needs to be met appropriately, partnerships with UNMC or UNL or Omaha Children's Hopsital to provide this type of facility, Warren Buffet Early Childhood fund. There are tons of possibilities, it just has not been made a priority yet.  And as a mother and advocate for my son, both of whom have been severely impacted by these systemic issues, I am here to express to you and others the specific ways in which this has afffected our quality of life and continues to do so daily. I hope you will hear this, and not let it go ignored, as so many have done already.   Kind regards,  Elizabeth Shields 
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Angela M. Birkett

From: Linda Bryant <lindabearbryant@gmail.com>
Sent: Thursday, September 19, 2019 4:25 AM
To: Council Packet
Subject: Gun control

More gun laws will not do anything to protect citizens from criminals.... They do not follow the law! 
And now you want to make new criminals when someone does not adequately secure their firearm or does not 
report the theft of their gun? Will this law also include knives, brass knuckles, and other weapons? I will not be 
inclined to report my stolen weapon if it means it makes me a criminal because i did not have my gun 
adequately secured from criminal thieves. 
Common sense please. 
Linda Bryant 
Panama, NE, Lancaster County 
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