Present:

Absent:

MINUTES
DIRECTORS MEETING
Monday, December 9, 2019

Roy Christensen, Bennie Shobe, Tammy Ward, Jane Raybould, Richard Meginnis, and James Michael Bowers

Sandra Washington

OthersPresent: TeresaMeier, City Clerk, Leirion Gaylor Baird, Mayor, Jennifer Brinkman, Chief of Staff, Mayor's

Office, Jeff Kirkpatrick, City Attorney, Brandon Kauffman, Director of Finance, Tom Casady, Interim
Director of Transportation and Utilities, Dan Marvin, Director, Urban Development, David Cary, Director,
Planning Department, Chad Blahak, Director, Building & Safety, Doug McDaniel, Director Human
Resources, and other City staff present.

Chair, Jane Raybould opened the meeting at 2:00 p.m. and announced the location of the Open Meetings
Act.

MINUTES
Directors' minutes from November 18, 2019 approved and adopted (6-0)

ADJUSTMENTSTO AGENDA
None

CITY CLERK
Under Public Hearing — Liquor Resolutions — Items 4.a. and 4.b. will be called together, Items 4.c. and 4.d. will be
called together, Items 4.e. and 4.f. will be called together.

Under Public Hearing — Ordinances — 2™ Reading — Items 6.a. and 6.b. will be called together.

MAYOR’S OFFICE

Mayor Gaylor-Baird provided information regarding winter operations, stating that constituents can access
information 24/7 through snow.lincoln.ne.gov. This is also where constituents can also sign up for email alerts and
updates on road conditions, maintenance operations or through twitter handle @lincolnsnow. Mayor also advised of
a few reminders; Property owners must clear snow and ice form sidewalks by 9 am. the day following snow fall.
Mayor briefly touched on parking bans during snow emergencies. If anyone has any snow related issues they would
like to report, they can do so by calling 402-441-7071 or by utilizing UPLNK. Individuals are aways encouraged to
keep an eye out for neighborsin need.

Last week Council members received a tentative budget schedule for the upcoming budget season. January 27,
2020 has been set aside to discuss priority topics including five different outcome areas.

Mayor also noted the StarTran Multimodal transit Transfer Center Survey will end December 31, 2019.
December 16, 2019, at 4:30 p.m. the Mayor hasinvited the Council to Mayor’s Cookies & Treats.

This year with the United Way Campaign Charity Drive the city has a participation incentive program, contribution
envelopes that are turned in are eligible to receive prizes. Council woman Jane Raybould drew the 2™ name for the
drawing and the winner was Thomas Schmidit.

Brent Meyer, Weed Control Superintendent, provided an overview of the Weed Control Authority — 2019 Report
regarding the Weed Abatement Claims that will be heard before Council at today’s Council Meeting. (See attached
Weed Control Authority — 2019 Report for reference).

BOARDS/COMMITTEES/COMMISSION REPORTS
All Boards/Committees’Commission Reports will be carried over to January 6, 2020
1. PRT —Bowers(11.21.19)



5.

6.

MINUTES
DIRECTORS MEETING
Monday, December 9, 2019

WHJPA —Ward (11.25.19)

DLA —Meginnis, Ward (11.26.19)

PAC — Shobe, Christensen, Bowers (11.26.19)
RTSD — Christensen, Raybould, Bowers (12.02.19)

JBC — Washington, Bowers (12.05.19)

Chair, Raybould adjourned the meeting at 2:50 p.m.



Weed Control Authority - 2019 Report

Lincoln City Council December 9, 2019

Assessments are for Weed Abatement (mowing) only.

Noxious Weed violations inside city limits are handled by the State Noxious
Weed Act. They do not require Council action.

Appeal process 8.46.045
Owner has 30 days from time of control to appeal with public works.
v" No appeals filed in 2019.
If ever questioned the owner is invited in to our office to view
the evidence. They usually pay when they see the before
and after photos.

v Noatification sent to property owner’s on November 6, 2019. Ordinance
requires notification to be sent 30 days prior to hearing.

2019 Season November 1% 2018 — October 31 2019

Total liens: $63,343.75

Paid $22,437.50
Remaining $40,906.25 Outstanding Balance 2004 — 2018 $21,450.00
Total Inspections:
2019 8,120 +2,232 +37.9%
2018 5,888 +45 +.7%
2017 5,843 -367 -5.9%
2016 6,210 -1,586 -20.3% Started posting yard signs
2015 7,796 -514 -6.2%
2014 8,310 +1,211 +17.1%
2013 7,099 +1,748 +32.7%
2012 5,351 +563 +10.5%
2010 4,788
Parcels: # of Inspections per parcel:
2019 3,521 2.30 +.11 Relates to doing 88 more enforcements
2018 2,692 2.19 +.02
2017 2,692 2.17 +.02
2016 2,891 2.15 -.20 started posting yard signs
2015 3,311 2.35 +.05
2014 3,607 2.30 +.01
2013 3,099 229 -07
2012 2,271 2.36 +.14
2011 2,158 2.22




Weed Control Authority - 2019 Report

Noxious Weed Inspections inside City limits

In addition to our Weed Abatement inspections we did 1,162 inspections on 728
parcels for Noxious Weeds inside City Limits.
v' 33% of all Noxious Weed inspections were inside City Limits

Legal notices:

2019 1,206 +469 +63.6%
2018 737 -112  -13.19%
2017 849 711 -7.7%
2016 920 -655 -41.6%
2015 1,575 +90 +6.1%
2014 1,485 -144 -8.8%
2013 1,629 +808 +98.4%
2012 821 -307 -27.2%
2011 1,128

Enforcements:
2019 — 270 +88 +48.4%
2018 — 182 -70  -27.6%
2017 - 253
2016 - 258
2015 - 266
2014 - 228

Complaints:
2019 3,155 1,777 56% of all complaints were by UPLNK
2018 2,244 741 33% of all complaints were by UPLNK
2017 1,745
2016 1,700
2015 1,740
2014 2,023

UPLNK +71.5% over 2018

Weed Abatement was the #1 request for service on private property and the
overall #2 request for service, second only to Potholes.

# 1 request for service April 30" — December 5™ 2019



Weed Control Authority - 2019 Report

Requests by Category - 2019

Pothole 5,609
Property - Tall Grass / Weeds 1,777
Parking - For over 24 Hours on City Street 1,351

April 30" — December 5" 2019

Property - Tall Grass / Weeds 1,759
Pothole 1,374
Parking - For over 24 Hours on City Street 676

Future Challenges:

How to address Ornamental / Native yards
Concerns with front yard gardens
New developments & developers
Possible penalty action for repeat offenders
o Douglas County uses a fine system. We currently have an ($100)
Administrative fee system.
How we address Outlots & $0 tax properties
Woody vegetation — volunteer saplings
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https://crm.seeclickfix.com/#/organizations/584/issues?after=2019-01-01T00%3A00%3A00-05%3A00&before=2020-01-01T00%3A00%3A00-05%3A00&geographies=&requestTypes=5990&serviceRequestStatus=open%2Caccepted%2Cin_progress%2Cneeds_review%2Cclosed%2Carchived&status=Open%2CAcknowledged%2CClosed%2CArchived
https://crm.seeclickfix.com/#/organizations/584/issues?after=2019-01-01T00%3A00%3A00-05%3A00&before=2020-01-01T00%3A00%3A00-05%3A00&geographies=&requestTypes=21887&serviceRequestStatus=open%2Caccepted%2Cin_progress%2Cneeds_review%2Cclosed%2Carchived&status=Open%2CAcknowledged%2CClosed%2CArchived
https://crm.seeclickfix.com/#/organizations/584/issues?after=2019-01-01T00%3A00%3A00-05%3A00&before=2020-01-01T00%3A00%3A00-05%3A00&geographies=&requestTypes=21879&serviceRequestStatus=open%2Caccepted%2Cin_progress%2Cneeds_review%2Cclosed%2Carchived&status=Open%2CAcknowledged%2CClosed%2CArchived
https://crm.seeclickfix.com/#/organizations/584/issues?after=2019-04-30T00%3A00%3A00-04%3A00&before=2019-12-05T23%3A59%3A59-05%3A00&geographies=&requestTypes=21887&serviceRequestStatus=open%2Caccepted%2Cin_progress%2Cneeds_review%2Cclosed%2Carchived&status=Open%2CAcknowledged%2CClosed%2CArchived
https://crm.seeclickfix.com/#/organizations/584/issues?after=2019-04-30T00%3A00%3A00-04%3A00&before=2019-12-05T23%3A59%3A59-05%3A00&geographies=&requestTypes=5990&serviceRequestStatus=open%2Caccepted%2Cin_progress%2Cneeds_review%2Cclosed%2Carchived&status=Open%2CAcknowledged%2CClosed%2CArchived
https://crm.seeclickfix.com/#/organizations/584/issues?after=2019-04-30T00%3A00%3A00-04%3A00&before=2019-12-05T23%3A59%3A59-05%3A00&geographies=&requestTypes=21879&serviceRequestStatus=open%2Caccepted%2Cin_progress%2Cneeds_review%2Cclosed%2Carchived&status=Open%2CAcknowledged%2CClosed%2CArchived

