Addendum
DIRECTORS/ORGANIZATIONAL AGENDA

ADDENDUM
Monday, March 9, 2020

CONSTITUENT CORRESPONDENCE
1. Change of Zone 19026 - Stewart and Shelli Venable
2. “Fare Freg” StarTran - Richard Schmeling, Citizens For Improved Transit



Re: Objections to 8801 Holdrege Project

Dear Council Members:

Thank you for your attention regarding the proposed Agenda ltems 20-16, 20R-68, and Change Of Zone 19026,
pertaining to the plans referred to as the ‘8801 Holdrege Project’. We urge you to deny or to request revisions to the
Change and Permit as currently proposed.

We think you will agree 596 apartment units in a 55 foot-high, four-story complex shoehorned into 36 acres completely
surrounded by 2 churches and about 30 single-family one and two story homes, and very close to the Waterford Estates
neighborhood, poses unacceptable safety, traffic, infrastructure, and aesthetic concerns. None of the other similar
projects completed by this development team, including East Lake Flats, nor any other in our county to the best of our
knowledge, has such density with only one access point to a four lane thoroughfare, and none poses such an abrupt
change in housing density.

We appreciate that your important stewardship of our community’s housing needs and land use requires a balance, and
we have worked and sacrificed to maintain that balance as our area has grown over the last 10-15 years. We are good
neighbors who are aware our City and County are in need of housing. However, such growth must meet acceptable
safety and aesthetic standards, including appropriate density transition. In this instance, those standards are not met
when judged either by local precedent or by plain observation, and we ask that you deny or further revise the Change of
Zone and Special Permit.|
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Citizens For Improved Transit

P.O.Box 6384 « Lincoln, Nebraska 68506-6384
402-853-9537

February 25, 2020

Jane Raybould

Tammy Ward
Richard ' Meginaes
James Michael Bowers
Roy Christensen
Sandra Washington
Bennie Shobe

Lincoln City Council
County City Building
555 So. 10th
Lincoln, NE 68508

Re: "Fare Free" StarTran
Dear Council Members:

The numbers are stil not back from StarTran as to
how much of a difference will result by going
from "fare paid" to "fare free" for Startran.

It will be much less than the $8 million that
Kansas City had to make up by going "fare free"
but must be considéred in-making the decision.

I have a proopsed solution. Levy a $1.00 per

day or per visit parking fee at each of the city-
owned :rparking facilities and use the revenue

from that to replace fare box revenue from StarTran.

This makes sense since the parking fees for city-
owned parking facilities are less than the privately-
owned parking facilities and regpresents a hidden
incentive for people to keep driving cars rather

than riding StarTran.

As part of the Transportation Committee of
Mayor Beutler's LEAP task force, one of the
LEAP goals was to expand and encourage use of
public transportation and curb déiving of
private vehicles. This makes sehse because it
lessens congestion, lowers harmful exhaust
emissions and lessens damage to streets from
many behicles pounding the pavement.

I have a philosophic objection to the city being
in the parking business. Now I hear a proposal
for yet another downtown parking garage -

which Lincoln needs like you all need a root canal!
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I'm sure the developer will want TIF money for this
project. Tell him "No. We don't need it."

The parking surcharge, if adopted would go a ways
toward correcting the parking garage encouragement
of continuing an autocentric culture in Lincoln.

I might also observe, that if Lincoln goes "fare
free" there is likely to be an increase in StarTran
ridership as a result. The Federal Transit
Administration looks at ridership numbers in
deciding where to sprinkle its money and this

could help persuade FTA to give Lincoln funds

for the downtown terminal/transfer facility

which is sorely needed to replace the unsatisfactory
situation at the Gold's building.

Very truly yours,

RICHARD L. SCHMELING
President, Citizens For Improved Transit

p-s. I visited with Bennie Shobe about this the
other day and he suggested that another way
to deal with this would be to eliminate the
"Free First Hour" in the city parking
facilities and use that revenue for the
fill in for StarTran lost fare revenue.

He reasoned that very few people who

come downtown and park in the garages are
incentivized by the "free first hour"

because most of them making the trip downtown
will stay more than one hour and send up
paying anyhow.

If you go to a movie,attend a Lied Center
or Pinacle Arena event, have dinner or
do more than a single quick errand, it
will take more than an hour.



Citizens For Improved Transit

P.O.Box 6384 ° Lincoln, Nebraska 68506-6384
402-853-9537

March 7, 2020

Hon. Leirion Gaylor Baird
Mayor

City of Lincoln

County City Bldg.

555 So. 20th Street
Lincoln, NE 68508

Re: "Fare Free" StarTran

Dear Leirion:

Enclosed please find a post from a New York Times article
about yet more bus systems going "Aare Free". The

latest is Worchester, Massachusetts, the 2nd largest

city in Massachusetts after Boston. Also considering
eliminating bus fares is Lawrence, Massachusetts.

Boston, having a much larger bus system has so far
retained the bus fares., but as we know, Kansas City
which is a "large city" went fare free January 1, 2020.

The trend I am seeing is medium size cities with
universities are going fare free. Lincoln falls
within this category.The large cities have more
trouble replacing fare income and thus hesitate.

As I've told you, I think going "Fare Free" for
StarTran would positively impact more citizens
than the autonomous cars.

I hope you will seriously consider a "Are Free" StarTran
as a budget option for the upcoming budget.

Very truly yours,

RICHARD L. SCHMELING, President

pc - Liz Elliott
Mike Davis
Members of the Lincoln City Council
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