WEST HAYMARKET JOINT PUBLIC AGENCY (JPA)
Board Meeting
July 20, 2012

Meeting Began At:  1:00 P.M.
Meeting Ended At:  1:30 P.M.

Members Present: Chris Beutler, Eugene Carroll, Tim Clare

Item 1 -- Introductions and Notice of Open Meetings Law Posted by Door

Chair Beutler opened the meeting with introductions of the Board members. He advised that the open
meetings law posted at the back of the room is in effect.

Item 2 -- Public Comment and Time Limit Notification

Chair Beutler welcomed public comment. He stated that individuals from the audience will be given a total
of five minutes to speak on specific items listed on today’s agenda. Those testifying should identify
themselves for the official record and sign in.

Item 3 -- Approval of the minutes from the JPA meeting held July 6, 2012

Beutler asked if there were any corrections or changes to the minutes of the July 6, 2012 meeting. Being
none, Carroll moved approval of the minutes. Clare seconded the motion. Motion carried 3-0.

Item 4 -- West Haymarket Updated Fly Through Video

Paula Yancey, PC Sports, explained that the project teams have been working on updating the Fly
Through Video now that there is additional information on final designs and concepts for various district
buildings. The video was originally prepared pre-bond election. The updated video by DLR Group will
be used for sales, booking of events, future development opportunities, and for the general public’s
information. This will give everyone a great feel of what the district will look like a year from now.
The video will be posted on the Haymarket Now website so everyone will have access.

Yancey turned over the presentation to Stan Meredith of DLR Group. Meredith stated that DLR had
hired a number of interns from UNL through this project, which is good for UNL and the City of
Lincoln. He introduced Heather Hudson originally hired as an intern from UNL. She has done such a
good job that she has been hired as a full-time intern architect. Heather has been heavily involved in the
production of the updated Fly Through Video. The updated video was presented. Some things may
develop or change, but DLR has done a great job of rendering this as accurately as possible. The Board
shared their appreciation for the video.

Jane Kinsey questioned how far the walk would be from parking to the arena. Beutler listed numerous
selections -- there is a parking lot attached to the arena, one across the street from the arena, another one
will be across from that parking lot, there is a parking lot to the east, and there is a beautiful bridge that
pedestrians could walk across and park on the north side of the railroad tracks.
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Kinsey inquired as to walking distance now compared to the six blocks discussed when the campaign
was running, and what the furthest away someone would have to park and walk. Yancey explained it
depends on where people want to park. Some may find it more desirable to park in their office space
downtown if more in line with their needs. However, there are several parking garages, parking lots,
temporary lots, and on-street parking throughout the district — plus the festival space. Therefore, there is
plenty of parking in a very short distance. Meredith added that one of the standards in the industry for
an arena design is that parking stalls and counts are calculated based on how far someone would walk in
10 minutes. That may be a quarter to a half a mile. The City of Lincoln has been very sensitive in using
tax dollars. One of the concepts for parking on this arena is that the City will use existing parking
garages in the central business district to augment parking for the arena. Lincoln’s parking plan is very
sophisticated compared with other cities that go out further and build large parking lots that really are
not sustainable. The City has done a great job of providing parking within a 10-minute walk.

Kinsey continued by asking about parking fees and parking for disabled persons. Dan Marvin stated
that what was modeled before the vote was in the neighborhood of 4,500 stalls north and south of the
arena within the 10-minute distance. The cost modeled before the vote was in the range of $3 to $5 per
stall. That might depend on location, as well as size and demand for an event. They are working on a
proforma with a parking consultant and those numbers should be back in August. The announcement on
fees, which will be public, would be made by the end of the year or beginning of next year. The public
will have the opportunity to prepay for specific events so they will know the cost upfront. Any parking
plan will meet the American with Disabilities Act (ADA) requirements. The plan, which will include
handicap stalls and drop-off lanes, has been shown to several groups for review. They are working
through those issues.

Clare posed if it was fair to say that one of the biggest complaints at the Devaney Center is the distance
people have to walk. Marvin acknowledged that within the same radius they were capturing 4,500 stalls
here compared to Devaney only having 2,000 stalls. The walking distance here would be considerably
less than at Devaney.

Item 5 -- Approval of Payment Registers

Steve Hubka, City Finance, presented the payment registers for the month of June for $6,384,524.
Those $6.4 million will help the concepts shown in the video become a reality.

Clare asked for clarification on the City-reimbursed salary benefits of $80,000 and the artist stipends.
Hubka explained the salary payment is a quarterly payment to reimburse City staff working on this
project. Regarding the artist stipends, Yancey explained that the West Haymarket Public Art Committee
-- when narrowing down the selection of artists to provide art within the arena lobby, arena plaza, and
other significant potential public art areas -- offered a stipend to each artist creating a proposal. If not
selected, this compensated the artists for their time to develop their concepts.

Clare asked if the $6+ million was consistent with the budget and if all the proper signatures and
documentation were being obtained from an audit prospective. Hubka confirmed that was the case.

There was no public comment. Carroll moved approval of the resolution. Clare seconded the motion.
Motion carried 3-0.

Item 6 -- Review of the June 2012 Expenditure Reports

Hubka presented the job cost report for the capital budget. Also, included is an operating budget report
for the month of June.
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Beutler asked for public comments. No one came forward.

Item 7 -- WH 12-43 Resolution to approve a model Pinnacle Bank Arena Club Seat Use
Agreement for private use agreements between the West Haymarket Joint Public Agency and the
Club Seat User and authorizing the Chair to execute said Club Seat Agreements on behalf of the
JPA

Ben Wrigley, Legends Sales & Marketing, came forward to introduce this item in place of Jeff
Kirkpatrick. Presented is a resolution for approval of the Club Seat Use Agreement. This is for the sale
of approximately 800 club seats in the facility. Although stated in the resolution; there is, in fact, no
need for counter execution by the Chair to approve these agreements for the JPA. The user will sign the
agreement and that signature will be sufficient to bind them to the terms and conditions.

Beutler invited public comment. Hearing none, Clare moved approval of the resolution. Carroll
seconded the motion. Motion carried 3-0.

Item 8 -- WH 12-44 Resolution to approve Change Order No. 1 to the Contract Agreement
between Terracon Consultants Inc. and the West Haymarket Joint Public Agency for West
Haymarket Arena and Garage Special Inspections to add additional required steel shop
inspections and testing of added structural masonry

Yancey stated this item would be deferred to the August 17 JPA Board Meeting to allow for correction
of a typographical error in the contract amount prior to review and approval.

Item 9 -- WH 12-45 Resolution to approve the Amended and Restated Agreement between
Hausmann/Dunn, a joint venture, and the West Haymarket Joint Public Agency to provide
construction manager at risk preconstruction and construction phase services for the Precast
Parking Deck No. 1

Yancey introduced this item for the approval of the Hausmann and J. E. Dunn construction manager at
risk agreement for Parking Deck No. 1 construction. The preconstruction agreement was originally
executed on February 28 as part of Resolution WH00297. This agreement will extend the services of
Hausmann/Dunn and cover the total services required for the construction of the parking deck. This is
for the contract form and the next resolution will be for the actual amended guaranteed maximum price
(GMP).

There was no public comment. Carroll moved approval of the resolution. Clare seconded the motion.
Motion carried 3-0.

Item 10 -- WH 12-46 Resolution to approve the Guaranteed Maximum Price Amendment to the
Amended and Restated Agreement between Hausmann/Dunn and the West Haymarket Joint
Public Agency to establish $12,982,048 as the amount the Contract Sum shall not exceed for the
Precast Parking Deck No. 1

Yancey explained this is the guaranteed maximum price (GMP) as a result of various bids and estimates
to set a guaranteed maximum price for the construction of the garage. The GMP is for $12,982,048 and
includes all the construction necessary. This is within the budget for Parking Deck No. 1.



Clare commented that this facility originally was to have three elevators, but now a fourth elevator could
be added at a cost below the budgeted amount. So, we are enhancing the project and still staying within
budget. Yancey verified that was correct.

Jane Kinsey asked for clarification on what comprises Deck No. 1 and asked about the attached garage.
Yancey relayed that this is the parking deck directly south of the arena on ‘R’ and Pinnacle Drive. Itisa
940-stall garage. Mortenson has the attached garage in their contract and they are working on it
currently. Responding to Clare, Yancey stated the completion of this garage would be at the same time
as the arena.

Being no further public comment, Clare made a motion to approve Resolution WH 12-46. Carroll
seconded the motion. Motion carried 3-0.

Item 11 -- WH 12-47 Resolution to approve the Contract Agreement between Baring Industries
Inc. and the West Haymarket Joint Public Agency to provide Broker/Bundler Food Service
Equipment for the Pinnacle Bank Arena

Yancey presented this contract agreement to approve Baring Industries, Inc. as the food service
equipment provider for the Pinnacle Bank Arena. Not only will they provide the equipment, but they
will also deliver and install the equipment. This scope of work was bid through City Purchasing using
the E-Bid System. Baring Industries was the lowest, most responsive bidder with the most complete
bid. The amount of the bid is $2,919,018 funded in the arena’s furniture, fixtures and equipment budget.
PC Sports and SMG both recommend the contract for approval. Baring Industries, Inc. representative,
Chuck Sperry, commented that they look forward to being part of this magnificent project and
completing the contract.

Jane Kinsey asked if this was a local company; and, if not, how it would work to get food here. Yancey
replied that this company is out of Florida. She reiterated that this is for equipment (such as freezers,
refrigerators, hot dog rollers, stoves, sinks) installed inside the arena. Once equipment delivery takes
place, the company will be out of the picture. The company does not provide food.

There was no further public comment. Carroll moved approval of the resolution. Clare seconded the
motion. Motion carried 3-0.

Item 12 — Set Next Meeting Date

The next regular meeting date is Friday, August 3, 2012 at 3:00 p.m. in City Council Chambers Room
112.

Item 13 -- Motion to Adjourn

Carroll made a motion to adjourn the meeting. Clare seconded the motion. Motion carried 3-0.
The meeting adjourned at 1:30 P.M.

Prepared by: Pam Gadeken, Public Works and Utilities
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