WEST HAYMARKET JOINT PUBLIC AGENCY (JPA)
Board Meeting
September 6, 2012

Meeting Began At:  3:00 P.M.

Meeting Ended At:  3:22 P.M.

Members Present: Chris Beutler, Eugene Carroll, Tim Clare

1.

Item 1 -- Introductions and Notice of Open Meetings Law Posted by Door

Chair Beutler opened the meeting with introductions of the Board members. He advised that the
open meetings law posted at the back of the room is in effect.

Item 2 -- Public Comment and Time Limit Notification

Chair Beutler welcomed public comment. He stated that individuals from the audience will be given
a total of five minutes to speak on specific items listed on today’s agenda. Those testifying should
identify themselves for the official record and sign in.

Item 3 -- Approval of the minutes from the JPA meeting held Auqust 17, 2012

Beutler asked if there were any corrections or changes to the minutes of the August 17, 2012
meeting. Being none, Carroll moved approval of the minutes. Clare seconded the motion.
Motion carried 3-0.

West Haymarket Progress Report

Paula Yancey, PC Sports, distributed an abbreviated monthly information packet (attached
hereto) on the status of the Pinnacle Bank Arena and associated infrastructure projects.

Yancey reviewed the participation numbers, indicating that through July/August of 2012 there
had been 1,487 workers on site. This includes both professional engineering and construction
workers. Of the total, 59% (or 878) live in Lincoln/Lancaster County and another 27% (or 402)
live in Nebraska outside Lancaster County. Only 14% (or 207) were outside Nebraska.

Looking at just the construction employees using certified payrolls or Davis Bacon, there were
1,188 workers on site. Of the total, 729 (or 61%) of the workers are from Lincoln/Lancaster
County, 338 (or 28%) from Nebraska, and only 121 (or 10%) outside of Nebraska.

A new slide is included this month reporting on minority worker participation throughout all of
the projects. This is tracked by work hours to see how many minority hours are being
completed. Out of Mortenson Construction’s total 243,038 work hours, there were 70,481 hours
that were performed by minority personnel (equating to 29%). Other projects included 17,708
hours out of 86,341 (or 20%). Therefore, out of a total 329,279 work hours, 88,189 were
minority work hours (or 27%). It is anticipated that by the time of completion, the total work
hours will have doubled on the entire project.
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Company participation firms have been updated and there are 252. Out of the total firms, 196
(or 78%) were Nebraska firms and only 56 (or 22%) were outside Nebraska. That equates to
$136.2 million out of a total $184.5 million that was awarded to Nebraska firms that actually
have an address in Nebraska.

Clare asked for clarification on the information on the Company Participation graph. For
example on the steel contract between LeJeune Steel Company and Midwest Steel, he inquired
as to how the numbers are included — both from the participation and dollar aspect. Yancey
explained that each firm’s information is broken out by what is awarded and paid to each. |If
LeJeune got $100, they would be reported within the “Other” numbers; and, if Midwest Steel got
$100, they would be reported within the “Nebraska Firms” numbers. Clare recapped his
understanding that Midwest work would be included in the Nebraska Firms total of 196 and
LeJeune contract work would be included in the Other firms total of 56. Moreover, under the
dollar amounts, Midwest paid dollars would be included in the $136.2 million shown, while
dollars paid to LeJeune are included in only the total of $184.5 million. In summary, of the
$184.5 million total paid out to firms, $136.2 million has been left and paid into Nebraska.
Yancey confirmed that is correct.

Several work pictures were included in the packet. Hawkins has been quite busy over the past
month. Included is a picture of the storm sewer construction underneath the future 7 Street. All
of the private development is ongoing, and a picture is included of steel being unloaded for that
work. The DEC piping is beginning as another picture shows the installation of the sheet piling
to support the trench to allow that underground piping between the Deck 1 Parking Garage and
the arena. The exterior skin construction is shown on one of the stair towers, as well as the site
grading for the temporary parking lots (this image shows the DEC and arena in the background).
Several images reflect a major Mortenson milestone with a safety luncheon celebrating the
workers for approximately 77,000 man-hours without a safety incident. As shown, Mayor
Beutler was on hand for a pep talk enjoyed by the workers. Clare expressed his appreciation for
the great work.

. WH 12-51 Resolution to approve Amendment No. 14 to the Agreement for Engineering

Services with Olsson Associates for the Haymarket Infrastructure Design Project to
provide for (1) new aesthetic design for the pedestrian bridge, (2) geotechnical pile
inspection for Deck 1, and (3) construction phase services and inspections for the rough
grading package, and the Historic Canopy Renovation Project

Paula Yancey stated that this amendment is to the Lincoln Haymarket Infrastructure Team’s
(LHIT) contract. As has previously been done when construction phase services come on board,
we have gone back and got a scope. LHIT has provided a proposal to oversee the work they
previously engineered as allowed for in their contract terms. This change includes three items.

The first item provides for the construction phase services including a package for the rough
grading of the festival lot (north of arena site), building the embankment for the pedestrian
bridge (which needs to sit in surcharge for several months prior to being able to build the
sidewalk on top), the MSC wall, and the shared pier between the arena elevated plaza and the
pedestrian bridge. This provides for the LHIT to do inspections of the underground foundations,
the elevations of the rough grading package, and the oversight of that work.



The second item is to reconcile the design scope for the pedestrian bridge theming and aesthetic
design treatments. It adds Dimensional Innovations as part of the team.

The third item is for the geotechnical foundation inspections for the underground piles for the
Deck 1 Parking Garage. Benesch performed the geotechnical engineering studies and this would
now authorize them to do the inspections of the actual installation of the piles.

The total of the amendment is $270,597 and all of the items were anticipated and accounted for
within the current budgeted dollars.

Hearing no public comment, Carroll moved for approval of the resolution. Clare seconded the
motion. Motion carried 3-0.

. WH 12-52 Resolution to approve Amendment No. 1 to the Contract Agreement between

Terracon Consultants Inc. and the West Haymarket Joint Public Agency for West
Haymarket Arena and Garage Special Inspections to add additional inspections

Paula Yancey introduced this resolution. The previously presented amendment had a wrong
contract amount, which is now updated. It reconciles the amount of steel, testing, inspections we
need in two off-site facilities in Minnesota, as well as with Midwest Steel, to be sure the they
match with the steel fabrication schedule so that we get the correct testing on the welding,
painting, and actual roof trusses before they get shipped here. It also adds some structural
masonry inspections, as well as additional backfill testing that will be needed. The total cost is
$410,724 and is within the arena budget. There actually may be some savings, so we may be
able to take a deduct later on this contract.

Clare expressed that he is glad these costs are anticipated in the budget. However, he asked why
the contracts do not include all of these items to start with-- rather than having to do
amendments. Yancey explained that the original scopes are based on assumptions. Once further
along, we need to reconcile assumed amounts to actual needs. We do not want to overstate
needs in the budget and buy too many services as well. As we know more about the design and
the progress schedules, we need to fit the services in accurately.

Hearing no public comment, Carroll moved for approval of the resolution. Clare seconded the
motion. Motion carried 3-0.

. WH 12-53 Resolution to approve Amendment No. 1 to the Contract Agreement with

Hawkins Construction Company for the West Haymarket JPA Infrastructure
Improvements Core Area Roadway and Utilities Project to reduce quantities and scope of
services and to accept the Core Area Roadway Alternate 1

This change order is a deduct to the Hawkins Construction contract. It removes the unit prices
for City and privately owned conduits as GE was approved in the August JPA meeting. It also
reconciles some over excavation and unsuitable soil removal numbers. Those changes come to a
deduct of $1,646,160.30. This also adds an additional temporary parking lot for $488,697.29.
This was included as an alternate to the original bid, and we are just now deciding to add it to the
original construction. So the total deduct is $1,157,463.01 for an adjusted total contract amount
of $13,010,809.93. All the work is included within the budget.

Hearing no public comment, Carroll moved for approval of the resolution. Clare seconded the
motion. Motion carried 3-0.
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8.

10.

11.

WH 12-54 Resolution to approve the Contract Agreement with Hausmann Construction
Inc. for the West Haymarket Parking Lot Preliminary Grading (Bid No. 12-221)

Paula Yancey explained that this resolution is approving Hausmann Construction Inc. as the
contractor for the festival space parking lot and pedestrian bridge rough grading package that
was approved earlier in the meeting for the LHIT construction phase services. This work
includes the embankment, the piles, and the shared piers as well as the rough grading.
Hausmann’s bid of $2,331,496.45 was the low bid out of two bids and is much less than the
engineer’s estimate. The motion to amend inserts the corrected Exhibit A into the agreement,
which previously had a wrong amount included.

Hearing no public comment, Carroll moved for approval of the resolution. Clare seconded the
motion. Carroll then moved to approve Motion to Amend No. 1. Clare seconded the motion.
Motion carried 3-0 adopting Motion to Amend No. 1. Being no further comment on the main
motion as amended, the main motion to approve WH12-54 was adopted 3-0.

WH 12-55 Resolution to approve the Contract Agreement with Olsson Associates for the
West Haymarket Parking Deck 1 Special Inspection (Request for Proposal — Bid No.

12-222)

Paula Yancey explained this resolution is to approve the agreement for the above-ground
inspections on the Deck 1 Parking Garage, including special inspections for concrete and other
materials. There were three proposals with Olsson Associates being the lowest, most responsive
bidder. The fee for this work is $32,881. It is within the budget that was anticipated.

Hearing no public comment, Carroll moved for approval of the resolution. Clare seconded the
motion. Motion carried 3-0.

Set Next Meeting Date: Friday, October 5, 2012 at 3:00 p.m. in City Council Chambers
Room 112

The next meeting date is set for Friday, October 5, 2012 at 3:00 p.m. in Room 112.

Item 6 -- Motion to Adjourn

Carroll made a motion to adjourn the meeting. Clare seconded the motion. Motion carried 3-0.
The meeting adjourned at 3:22 P.M.

Prepared by: Pam Gadeken, Public Works and Utilities
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WEST HAYMARKET LOCAL PARTICIPATION REPORT
ALL WORKERS - INCLUDING ENGINEERING AND PROFESSIONAL SERVICES

THROUGH JULY/ AUGUST 2012

Lincoln/Lancaster 878 . 59%

County
Nebraska 402 27%
Other 207 : 14%

1487 100%

1 Lincoln/Lancaster
- Nebraska
~ Other




WEST HAYMARKET LOCAL PARTICIPATION REPORT
DAVIS BACON / CONSTRUCTION EMPLOYEES

THROUGH JULY/ AUGUST 2012

B e e R e

Lincoln/Lancaster 729 61%

County ‘

Nebraska 338 28%

Other 124 10%
1188 100%

= Lincoln/Lancaster
- Nebraska

~ Other




WEST HAYMARKET LOCAL PARTICIPATION REPORT
MINORITY WORKER PARTICIPATION

Total Other Total %
Minority Work | Work Hours | Work Hours Of minority
worker
participation

Mortenson 70,481 172,557 243,038 29%
Construction
Other 17,708 68,633 86,341 20%
Projects

88,189 241,190 329,379 27%

* If one man worked for 8 hours a day, it would take him almost 113
years to accumulate that number of hours

* Could make 2,288 round trips to the moon based on time for
Apolio 11



WEST HAYMARKET

COMPANY PARTICIPATION

L e et R

Nebraska Firms 196 78%
Other 56 22%
252 100%

"I Nebraska
$1.36.2 Million Other
Nebraska Dollars
out of $184.5

Million




STORM SEWER CONSTRUCTION
UNDERNEATH FUTURE 7™ STREET




UNLOADING STEEL FOR
PRIVATE DEVELOPMENTS




INSTALLING SHEET PILING FOR
DEC PIPE TRENCH
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EXTERIOR SKIN CONSTRUCTION
AT DEC STAIR TOWER




SITE GRADING FOR PARKING LOTS,
LOOKING NORTH TO ARENA

09/04/2012




SAFETY LUNCHEON
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