WEST HAYMARKET JOINT PUBLIC AGENCY (JPA)
Board Meeting
May 16, 2013

Meeting Began At:  3:00 P.M.
Meeting Ended At:  3:25 P.M.

Members Present: Chris Beutler, Eugene Carroll, Tim Clare

Item 1 -- Introductions and Notice of Open Meetings Law Posted by Door

Chair Beutler opened the meeting with introduction of the Board members. He advised that the open
meetings law posted at the back of the room is in effect.

Item 2 -- Public Comment and Time Limit Notification

Public comment is welcome. Beutler stated that individuals from the audience will be given a total of five
minutes to speak on specific items listed on today’s agenda. Those testifying should identify themselves for
the official record and sign in.

Item 3 -- Approval of the minutes from the JPA meeting held May 3, 2013

Beutler asked for corrections or changes to the minutes of the May 3, 2013 meeting. Being none,
Carroll moved approval of the minutes. Clare seconded the motion. Motion carried 3-0.

Item 4 -- Approval of April 2013 Payment Reqgisters

Steve Hubka, City Finance Director, presented the payment registers for April 2013. Hubka noted that
the total, including the Public Works charges, is about $10,810,000. Approximately $9 million of the
total is made up of payments to Mortenson and to Hausmann-Dunn for Deck 1.

Clare asked if this is on budget and if all of the proper signatures have been obtained. Hubka responded
yes, that they continue to follow the same procedures.

Hearing no public comment, Clare moved approval of the payment registers. Carroll seconded the
motion. Motion carried 3-0.

Item 5 -- Review of April 2013 Expenditure Reports

Hubka presented the April Job Cost Report and Operating Expenditure Report. He pointed out that
there is also a report for the Phase Il budget.

Beutler asked for public comment. No one came forward.



Item 6 -- West Haymarket Progress Report

Paula Yancey, PC Sports, distributed a Project Status Update for the Pinnacle Bank Arena and
associated infrastructure projects. Yancey also announced that Adam Hoebelheinrich was not present
due to the birth of his daughter last week.

The local participation report shows that through the professional and engineering services phases there
have been 2384 Nebraskans out of 2661 total workers, or approximately 90%. In reviewing the Davis
Bacon construction employees, there have been 2186 Nebraskans out of 2380 total workers on the job,
which equates to about 92%. A total of 401 contracts have been let and of those 296 or 74% have gone
to Nebraska firms. $159 million out of $223 million has stayed in Nebraska to date.

There has been much progress on the infrastructure projects in the past several months. The strings of
days without rain have allowed the contractors to get a lot done. Yancey displayed photos of the
following:
e The east face of the future Railyard building with the Post Office to the north
e The pouring of Canopy Street has begun.
e Subgrade prep and grading by Hawkins on Pinnacle Arena Drive
e Deck 1 is now topped out and has reached its highest point. This garage is expected to be open
in August.
Crews are curing and saw cutting the pavement in the festival space.
o Aerial photo of the Arena
Overall aerial image of progress to date on the entire Haymarket site

Clare asked about the girder on the pedestrian bridge. Yancey explained that they are investigating what
happened and eventually portions of the girder will be removed and replaced.

John Hinshaw, Mortenson Construction, came forward to give an update on the Arena. Recently, there
was an announcement about the early opening of the Arena. Mortenson will turn the keys over on
August 14, 2013, in time for UNL graduation.

Many milestones were achieved this month including the following:
e Painting on all levels

Ceiling installation

Bathroom fixtures and finishes

Completion of precast erection

Zinc metal panels have been installed

Seat installation on upper concourse continues

Site paving has started.

Sound Systems installation has started

Actual punch list of the arena has kicked off.

Hinshaw reported that they have worked 126 consecutive days without any kind of safety incident on the
project. There are an average of 350 construction workers on site daily. There has been one incident in
343 days. Hinshaw hopes to report at the next meeting that there has only been one incident in over a
year. That is a big accomplishment.



Hinshaw displayed photos of the following:
e Retractable seat installation
Sound system amps located on the center platform
Kitchen commissary on the Event Level where all of the main cooking will be done.
Suite Finishes continue.
Glass tile being installed in the Club Lounge bar
Stainless steel rail installation
View of the open lobby
Ceiling installation
Light fixture sculpture in the lobby
Polished concrete in the main and upper concourse
Arena scoreboard
Acoustical baffles installed in the rafters
Ramp precast erection
TCW doing curb, gutter and paving
Paving on the north side of the arena
Pinnacle Bank Arena sign went up facing south

Beutler asked if there would be lights shining off the dome at night. Hinshaw answered that lights
would not shine off the top of the dome, but there are accent lights around the base of the drum shining
up on the panels.

Beutler asked for public comment. No one came forward.

Item 7 -- WH 13-44 Resolution authorizing the Chairperson of the West Haymarket Joint Public
Agency, on behalf of the JPA, to enter into a DAS Concession Agreement with Concourse
Communications Group LLC to provide a neutral host Distributed Antenna System throughout
Pinnacle Bank Arena to support cellular services providers.

Paula Yancey informed the Board that this is a resolution to authorize the JPA Chairperson to enter into
an agreement with Concourse Communications Group. They provide a distributed antenna system
through the Pinnacle Bank Arena creating a neutral host environment for cellular service providers.
Concourse and their parent company, Boingo Wireless, will design, construct, install, operate and
maintain this system in the arena. In order to do that, they enter into agreements with the various
cellular carriers. They will pay the JPA either 40% or the prorated quarterly fee, whichever is greater.
The JPA actually earns money to put the distributed antenna system in the building. This agreement is
for 10 years with two 5-year options. This was bid through the Purchasing Department. There was an
interview process and the committee selected Boingo Wireless based on their experience and the
proposal they put forward.

Hearing no public comment, Carroll moved approval of the resolution. Clare seconded the motion.
Motion carried 3-0.



Item 8 -- WH 13-45 Resolution to approve the Aerial Lifts Equipment Contract with NMC, Inc. to
provide for the procurement and delivery of the Articulating Boom Lift, including instruction and
training, pursuant to Bid No. 13-109.

Canda Jellenc, PC Sports, came forward and explained that this item is for approval of NMC, Inc. to
provide an articulating boom lift and training. NMC, Inc. is a local vendor. This item was bid through
the City’s Purchasing Department, and NMC was the low bidder for a total of $93,893. The amount is
within the budget and Jellenc recommended approval.

Hearing no public comment, Carroll moved approval of the resolution. Clare seconded the motion.
Motion carried 3-0.

Item 9 -- WH 13-46 Resolution to approve the Aerial Lifts Equipment Contract with OER
Services, LLC to provide for the procurement and delivery of two aerial lifts, including instruction
and training, pursuant to Bid No. 13-109.

Jellenc stated that this resolution is for OER Services to provide two scissor lifts and training. This item
was bid through the City’s Purchasing Department and OER Services was the low bidder at $13,655.
The amount is within the budget and Jellenc recommended approval.

Hearing no public comment, Carroll moved approval of the resolution. Clare seconded the motion.
Motion carried 3-0.

Item 10 -- WH 13-47 Resolution to approve the Portable Concession Carts Contract with Carts of
Colorado, Inc. to provide for the procurement, delivery and installation of the portable concession
carts, pursuant to Bid No. 13-094.

Jellenc stated that this resolution is for Carts of Colorado to provide concession carts. This item was bid
through the City’s Purchasing Department and Carts of Colorado was the low bidder at $267,922. This
amount includes a not to exceed amount for freight and installation. The amount is within the budget
and Jellenc recommends approval.

Hearing no public comment, Carroll moved approval of the resolution. Clare seconded the motion.
Motion carried 3-0.

Item 11 -- WH 13-48 Resolution to approve an Allowable Fill Restriction Agreement between the
City of Lincoln and the West Haymarket Joint Public Agency to treat the proposed Breslow Ice
Center site, the City’s 901 Building site and the West Haymarket Parking Lot and Festival Space
as a single development area and to define the maximum amount of fill allowed on each site.

Dan Marvin came forward and explained that he has been working on this item for about six months.
There is a large parcel of land that will be divided into three different parcels. The agreement before the
Board allows for a certain amount of fill in each area according to the FEMA rules and regulations.
Marvin displayed a map showing the three areas: the festival space parking lot, the City’s 901 building
and the future site of the Breslow Ice Center.

Hearing no public comment, Carroll moved approval of the resolution. Clare seconded the motion.
Motion carried 3-0.



Item 12 -- WH 13-49 Resolution authorizing the Chairperson of the West Haymarket Joint Public
Agency, on behalf of the JPA, to enter into a Storage Space Lease Agreement with TDP Phase One
LLC and TDP Phase Two LLC (collectively “TDP”) for TDP’s lease of Storage Room 104 in the
JPA Deck 1 Parking Garage.

Marvin stated that within Deck 1 there is a small area that was going to serve Parking Services. It was
later determined that it was not needed. Marvin discovered that Traction Development was looking for
an opportunity to provide some storage areas. With approval of this resolution, the JPA would enter into
an agreement with Traction to lease this space at $5.00 per square foot. Patrons of the Traction project
would be able to sublease it out and store their bikes or other items they need to store in this particular
area. The amount of the rent is $8445 and it escalates with the cost of living Consumer Price Index.

Clare asked how the amount of rent was determined. Marvin explained that they did a survey, and
found that the amount is comparable to what is charged in other areas.

Hearing no public comment, Carroll moved approval of the resolution. Clare seconded the motion.
Motion carried 3-0.

Item 13 -- Set Next Meeting Date

The next meeting date is set for Friday, June 4, 2013 at 3:00 p.m. in Room 303.
Clare and Beutler took a moment to thank Carroll for his service on the JPA Board.

Item 8 -- Motion to Adjourn

Carroll made a motion to adjourn the meeting. Clare seconded the motion. The meeting adjourned at
10:00 a.m.

Prepared by: Melissa Ramos-Lammli, Public Works and Utilities
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Project Status Update




West Haymarket Local Participation Report
All Workers - Including Engineering and Professional Services

Through April 2013
R T SRR e
Lincoln/Lancaster 1547 59%
County
Nebraska 837 31%
Other 297 10%
2661 100%
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West Haymarket Local Participation Report
Davis Bacon / Construction Employees

Through April 2013
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Lincoln/Lancaster County 1404 59%
Nebraska 782 33%
Other 194 8%
2380 100%
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West Haymarket
GCompany Participation
DR R e e P
Nebraska Contracts 296 74%
Other 105 26%
401 100%

B Nebraska
® Other

Approx. $159 Million
Nebraska Dollars out of
$223 Million




Infrastructure
Progress
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EAST FACE FUTURE RAILYARD BUILDING




STARTING CANOPY STREET POUR — LOOKING NORTH

STREET

ALONG CANOPY STREET FROM “0”




POURING CANOPY STREET BY GANOPY LOFTS PROJEGT
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GCANOPY STREET
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SUBGRADE PREP & GRADING FOR WEST HALF OF

PINNACLE ARENA DRIVE




“TOPPED OUT” DECK 1 GARAGE
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CURING & SAW CUTTING FESTIVAL SPACE PAVEMENT
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FESTIVAL SPACE PARKING LOT FROM NORTH ABUTMENT
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Pinnacle Bank Arena
May 16, 2013

Mortenson
construction

HAMPTON
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Early opening announcement!!
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BN Milestones Achieved

Arena opening August 14

Painting on all levels continues

Ceiling installation continues

Bathroom fixtures and finishes continuing
Precast erection is complete

Zinc metal panel complete

All seating levels started, retractable seating
installation ongoing

Site paving started

Sound systems installation and connection

Admin level punchlist started
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Mortenson
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Safety

Worked 126
consecutive

days without a
safety incident

= The Project
averages over

350 Craft
Workers daily

= 1 incident in last
343 days

= Mortenson Craft
1 full year with
no incidents
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Seat Installation




Retractable Seating
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Suite Finishes




Club Lounge finishes




Handrail installation
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Lobby Finishes
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Polished Concrete




Polished Concrete




Scoreboard Assembly




Acoustic baffle installation
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Ramp Precast Erection
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Ramp Precast Erection and North Finishes




ite Paving




Site work

M

.:,;, "

N




Exterior Signage
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