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WEST HAYMARKET JOINT PUBLIC AGENCY (JPA) 
Board Meeting 

January 29, 2015 
 
 
Meeting Began At: 3:33 P.M. 

 
Meeting Ended At: 4:05 P.M. 

 
Members Present:  Chris Beutler, Tim Clare, Doug Emery 
 
 
Item 1 -- Introductions and Notice of Open Meetings Law Posted by Door 
 
Chair Beutler opened the meeting with an introduction of the Board members.  He advised that the open 
meetings law is in effect as posted at the back of the room. 
 
Item 2 -- Public Comment and Time Limit Notification 
 
Public comment is welcome.  Beutler stated that individuals from the audience who wish to would get a 
total of five minutes to speak on specific items listed on today’s agenda.  Those testifying should 
identify themselves for the official record and sign in. 
 
Item 3 -- Approval of the minutes from the JPA meeting held December 11, 2014 
 
Beutler asked for corrections or changes to the minutes of the December 11, 2014 JPA meeting.  Being 
none, Clare moved approval of the minutes as presented.  Emery seconded the motion.  Motion carried 
3-0. 
 
Item 4 -- Approval of November and December 2014 Payment Registers 
 
Steve Hubka, City Finance Director, presented the 2014 payment registers for November and December.  
Each item is sorted as to whether the item is out of the Operating Budget, the Phase I Budget, or the 
Phase II Budget.   
 
The payment register for November is a modest amount.  The Operating, Phase I & Phase II Budget 
payments total $536,571 with nothing unusual to point out. Final payments and payments of retainages 
are now being paid and reflected in the November and December payment registers.  The December 
payment register total of $11.2 million is a more significant amount.  Hubka pointed out some of the 
larger amounts paid from the Operating Budget including interest payments on bonds, transfer of some 
of the sponsorship money to SMG for the operation of the Arena, DEC payment, and auditing fees. 
December Phase I & II Budget payments are $388,000 and $1,586,000, respectively. Those payments 
again include retainages, such as those on Decks 2 and 3, which shows that these projects are rapidly 
coming to a close. 
 
Clare asked Hubka to address how the JPA budget relates to the occupation tax and bond balances since 
that tax is ultimately responsible for payment on the bonds, and how the operational budget is affected 
by the new concerts being booked in the first quarter of 2015 relative to last year. Hubka first addressed 
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the occupation tax receipts and reported that the fourth year of collecting the occupation tax was just 
completed with an increase of 7.47%.  Over the last calendar year, $14,672,000 has been collected from 
occupation taxes.  Over the last three calendar years, $4.2 million has been collected over the projected 
amount.  That is significant because when the JPA applied for the turnback tax in October 2012, this 
amount was projected to be collected by 2022.  The JPA is 8 years ahead of where it was projected to 
be.  The original projection was based on a lower base and a much lower rate of growth.  Hubka 
confirmed Clare’s statement that if this continues at the same or similar pace, the extra revenues would 
enable the JPA to pay the bonds off and end the occupation tax early.   
 
Regarding operations of the Arena, Hubka pointed out that the cash flow from concerts will be different 
this operating year than it was in the first due to the scheduling of concerts during basketball season.  He 
added that there are now big events, other than concerts, being scheduled in the Arena that were not held 
there in the previous year. 
 
In response to Clare’s questions about the recent audit, Hubka stated that he has not even received a 
draft report but that he has not heard of any problems of any kind with the audit. 
 
Emery added that he feels it is important that the public understand that while we are making the interest 
payments, they are less than what we had originally projected. 
 
Jane Kinsey, Watchdogs of Lincoln Government, questioned the Clerk of the District Court filing fee in 
the matter of WHJPA v. Hawkins and how the City attorneys handling this matter were to be paid. 
Hubka said the JPA Operating budget includes the reimbursement of City staff for time spent on such 
matters as well as other litigation expenses.  She also questioned, in light of this lawsuit, whether 
Hawkins would be retained for future JPA work. Emery responded that Hawkins would not be 
disallowed from submitting bids on future projects through the open bidding process. 
 
There being no further public comment, Clare moved approval of the payment registers.  Emery 
seconded the motion.  Motion carried 3-0. 
 
 
Item 5 -- Review of November and December 2014 Expenditure Reports 
 
Hubka presented the November and December 2014 Expenditure Reports reflecting the payment activity 
from the Phase I, Phase II Operating Budgets in the approved Payment Registers.  There is nothing out 
of the ordinary to report and everything is within budget, signatures obtained, and processes complied. 
 
There was no public comment and no action was required. 
 
Item 6 -- WH 15-1 Resolution approving reimbursement to the City of Lincoln for the JPA’s 
portion of the funding for the N Street Bike Lane Project west of 9th Street at an estimated cost of 
$57,500.   
 
Caleb Swanson, P.C. Sports, introduced this item explaining it is to allocate $57,500 to the City for the 
N Street Bike Lane Project ($36,000 for bike lane improvements; $21,500 to construct angle parking at 
8th & N Streets).  The bike lane improvements in the West Haymarket area were funded as part of the 
Core Area Project, which constructed all the roadways and infrastructure in the West Haymarket; but the 
bikeway improvements were not a sure thing at that time so the money was set aside until the City 
finalized the N Street bike lane improvements. Caleb also addressed the angle parking to be constructed 
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at the intersection of 8th and N Streets, to replace parking being lost on N Street due to the bikeway 
improvements.  He said staff recommends approval of this resolution.   Emery remarked that this was 
prudent planning.  Clare reminded people that the JPA was involved in the widening of N Street because 
it was widened for ingress and egress purposes to the Arena.  Swanson also pointed out that the JPA has 
added over 220 bike-parking stalls in the West Haymarket area to encourage people to bike to the area 
and this project provides a route that enables bikers to utilize those amenities.  Swanson clarified Clare’s 
statement that these improvements were included in the original project funding and that a bike lane in 
this exact location was part of the original plan. 
 
Kinsey inquired as to how much more money the JPA would put towards the bikepath.  Swanson 
responded that this is the extent of the JPA funding that will be used.  Kinsey reiterated the ongoing 
concern of Watchdogs regarding the spending of public money. 
 
There being no further public comment, Emery moved approval of the resolution.  Clare seconded the 
motion.  Motion carried 3-0. 
 
Item 7 -- WH 15-2 Resolution to approve Amendment No. 19 to the Agreement for Engineering 
Services between Olsson Associates dba Lincoln Haymarket Infrastructure Team and the West 
Haymarket Joint Public Agency, Haymarket Infrastructure Design Project No. 870000,  to extend 
the Agreement through  December 31, 2015 and to increase the hourly rates by up to 1.3% from 
the 2014 rates.  
 
Adam Hoebelheinrich, P.C. Sports, explained that Olsson Associates is leading the Lincoln Haymarket 
Infrastructure Team which is a group of local design companies and engineers that has handled basically 
all the things the JPA has done in the West Haymarket except the Arena.  As part of the contract with 
that group, there is an agreement for an hourly rate to be paid for services performed. Through 
December 31, 2015, their services will be used on an on-call, as-needed basis.  There is enough money 
within the budget of their contract to pay for any services that may be needed.  The 1.3% increase to 
their rate is set by contract.  The staff recommends approval of Amendment No. 19 to the Agreement for 
Engineering Services.   
 
Kinsey asked how the increase was determined.  Hoebelheinrich explained that the original contract 
provided that the Team is allowed to ask for a 1.3% increase if their contract is extended.  He added that 
wages have increased since the original contract by more than that a year for them.  In response to 
Kinsey’s inquiry, Hoebelheinrich said he did not know the exact date the contract was entered into but 
that it had to be in 2009 or 2010, soon after the bond vote.  The contract was been renewed annually. 
Clare reiterated that the increases being referred to are increases agreed to by the JPA when the contract 
was initially entered into.  The increase is simply carrying out the terms of the contract.   
 
No further public comment.  Clare commented that since this contract is with Olsson Associates, the 
JPA should acknowledge the passing of Mr. Olsson and the great work that he did in setting up his 
company.   
 
Emery moved approval of the resolution.  Motion seconded by Clare.  The motion carried 3-0. 
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Item 8 -- Set Next Meeting Date 
 
Without objection, the next meeting date is set for Thursday, February 26, 2015 at 2015 in the City-
County Building, Room 303. 
 
Item 6 -- Motion to Adjourn 
 
Being no further business, Emery moved adjournment of the meeting.  Clare seconded the motion.  
Motion carried 3-0.  The meeting adjourned at 4:05 p.m. 
 
 
 
 
     Prepared by: Cheryl Eno, City Law Department  
 






