
AGENDA FOR THE WEST HAYMARKET 
JOINT PUBLIC AGENCY (JPA)  

TO BE HELD THURSDAY, MAY 7, 2015 AT 3:30 P.M. 

 
 

CITY-COUNTY BUILDING 
BILL LUXFORD STUDIO, 1ST FLOOR 

555 S. 10TH STREET 
LINCOLN, NE 68508 

 
1. Introductions and Notice of Open Meetings Law Posted by Door (Chair Beutler) 
 
2. Public Comment and Time Limit Notification Announcement (Chair Beutler) 
 

Individuals from the audience will be given a total of 5 minutes to speak on specific items listed on 
today’s agenda.  Those testifying should identify themselves for the official record. 
 

3. Approval of the minutes from the JPA meeting held March 26, 2015 (Chair Beutler) 
 (Staff recommendation:  Approval of the minutes as presented) 

 
4. Approval of March 2015 Payment Registers (Steve Hubka)   

 Public Comment 
 (Staff recommendation:  Approval)  

  
5. Review of March 2015 Expenditure Reports (Steve Hubka)   

 Public Comment 
 

6. Set Next Meeting Date:  The meeting scheduled for May 28, 2015 is cancelled.  The next  
 meeting date will be Thursday, June 11, 2015 at 2:30 p.m. in County-City Building, Bill  
 Luxford Studio, 1st Floor.    
 
7. Motion to Adjourn 

 
 

 

 

 

 

 

 
*If the conflicting meeting ends early, this meeting will be held in the City Council Chambers Room 112. 

Pinnacle Bank Arena Event and West Haymarket JPA information may be found at: 
www.pinnaclebankarena.com 

www.lincoln.ne.gov 

http://www.pinnaclebankarena.com/
http://www.lincoln.ne.gov/
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WEST HAYMARKET JOINT PUBLIC AGENCY (JPA) 
Board Meeting 
March 26, 2015 

 
 
Meeting Began At: 3:35 P.M. 

 
Meeting Ended At: 4:12 P.M. 

 
Members Present:  Chris Beutler, Tim Clare, Doug Emery 
 
 
Item 1 -- Introductions and Notice of Open Meetings Law Posted by Door 
 
Chair Beutler opened the meeting with an introduction of the Board members.  He advised that 
the open meetings law posted at the back of the room is in effect. 
 
Item 2 -- Public Comment and Time Limit Notification 
 
Public comment is welcome.  Beutler stated that individuals from the audience will be given a 
total of five minutes to speak on specific items listed on today’s agenda.  Those testifying should 
identify themselves for the official record and sign in. 
 
Item 3 -- Approval of the minutes from the JPA meeting held January 29, 2015 
 
Beutler asked for corrections or changes to the minutes of the January 29, 2015 JPA meeting.  
Clare moved approval of the minutes as presented.  Emery seconded the motion.  Motion carried 
3-0. 
 
Item 4 -- Approval of January and February 2015 Payment Registers 
 
Steve Hubka, City Finance Director, presented the January and February payment registers 
showing all expenditures of the JPA during each month. He pointed out the total January 
payments of roughly $2.8 million, which included a payment to Legends Sales & Marketing; 
routine parking reimbursement expenses; reimbursement to Public Works for pigeon proofing; 
and payments for the West Haymarket Parking Garage for equipment.  Hubka reported that the 
total payments for the month of February, including reimbursement for Public Works 
Engineering Costs, was $647,500.  He added that all payments were routine payments with the 
exception of the quarterly payment to the Arena of $255,000 for sponsorship revenue, which is 
one-fourth of the annual amount of $1,020,000.   

Clare asked if the pigeon proofing was a one-time or an ongoing expense.  Hubka said he 
believed it was a one-time expense and Paula Portz confirmed. 

There being no public comment, Clare moved approval of the payment registers.  Emery 
seconded the motion.  Motion carried 3-0. 
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Item 5 -- Review of January and February 2015 Expenditure Reports 
 
In presenting the January and February 2015 Expenditure Reports, Hubka said the reports reflect 
the activity on the payment registers. He said that within the next couple of months, 
modifications to the budget may be suggested as “clean up” measures.  In response to an inquiry 
by Clare, Hubka said he believes the Phase 1 and Phase 2 budgets will be closed out in some 
manner and measures to “adopt something that allows us to go forward with some contingency 
money still available” will be brought to the Board for their consideration.   

In response to questions from Clare, Hubka reported that there is a little more than $11 million in 
the project budget and that the budget is in great shape.  

Emery asked Hubka to give an example of the potential budget corrections he mentioned.  As an 
example, Hubka explained that if a decision is made to close out the Phase 1 and Phase 2 
budgets, there could be funds remaining in Phase 1 for environmental work yet to be done.  He 
said, in such case, those funds could be moved to a post-construction budget. 
 
Item 6 -- WH 15-7 Resolution to accept the financial audit and management letter from 
BKD CPAs & Advisors LLP for the period ending August 31, 2014 

 
Chris Linder of BKD presented the JPA Audit completed for the period ending August 31, 2014. 
There were no material audit adjustments nor control findings or issues identified during the 
audit process.  Linder briefly reviewed and highlighted the Auditor’s Report and Management 
Letter provided to the Board stating that the issued opinion is an unmodified or a clean opinion – 
the financial statements are materially accurate and in accordance with generally accepted 
accounting principles. Linder then addressed the Financial Statements. He said the Governmental 
Fund Balance Sheet & Statement of Net Position provides for reporting at the required modified 
accrual level. Linder directed the Board to the footnotes on page 13 which provide more detail 
on the adjustments made to the Financial Statements.   

Linder acknowledged that the presentation of the Financial Statements may be a little confusing 
and told the Board he is available to discuss this further and provide any needed clarification. 
Linder then pointed out footnotes of particular interest such as footnote 2 that addresses the 
handling of deposits and investments, and various footnotes on page 20 that address the unique 
details of the JPA lease agreements and contractual agreements related to activities in the West 
Haymarket area.   

Linder then addressed the Management Letter.  He said there were no new auditing standards to 
comply with this year so the form and content is similar to those prepared in the past.  The letter 
addresses the scope of the auditing engagement, the responsibilities of the parties, accounting 
policies of the JPA, and significant disclosures made on the financial statement. Linder added 
that the Management Letter would disclose any necessary audit adjustments and/or difficulties or 
disagreements encountered with management during the course of the audit, and there were no 
such issues to report.   

In response to questions and comments from Clare and Emery, Linder confirmed that the audit 
resulted in a clean bill of health for the JPA and Finance Department; that correct procedures are 
being utilized; and that the JPA is in compliance in all areas covered by the audit. 
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Public Comment:  Jane Kinsey asked if this was the same audit submitted to Board in 2014. In 
response, Steve Hubka clarified that this is the one and only independent auditor’s report for the 
fiscal year ended August 31, 2014.  A resolution hiring BKD to perform the audit was before the 
Board a few months ago.  Kinsey requested that an independent audit of the JPA be performed, 
citing concern over conflicting interests when an auditor is hired by the entity being audited.  

During the ensuing exchange, Kinsey reiterated her concerns over budget deficits that could fall 
on taxpayers.  Board members Emery and Clare spoke to the differences between the operating 
budget and the capital budget.  Clare suggested Kinsey’s attention would be better focused on the 
capital budget because that is what has the obligation to pay the debt,  and he pointed out that the 
capital budget is doing extremely well.  Emery reminded Kinsey that she asked about the budget 
for the Arena which is $300,000+ in the red at the end of February.  Emery added that at the end 
of the year, the intent is to make sure it is balanced.   
 
Clare moved approval of Resolution WH 15-7.  Emery seconded the motion. Motion carried 3-0. 
 
Item 7 – WH 15-3 Resolution to approve the Red 1 Vehicular and Pedestrian Signs and 
Installation Contract with CBS Signs, Inc.  
  
Adam Hoebelheinrich explained that this agreement was to provide the permanent signs for the 
Red 1 (Deck 1) Parking Garage.  He said the JPA and City had been working together to create a 
uniform sign package for all garages in the West Haymarket.  However, when the Arena opened 
a month early, the details of the uniform sign package were not yet complete, so inexpensive 
temporary signs were prepared for Deck 1.  This agreement provides for permanent signage for 
the Red 1 Parking Garage to match Decks 2 and 3.  The $33,625.00 contract was bid through the 
Purchasing Department, and CBS was the lowest responsible bidder.   

Clare asked how this contract fell in line with the total sign budget for garages.  Hoebelheinrich 
explained that there was a budget for each garage and this expense had been included in the 
budget from the beginning.  

There being no further public comment on this item, Emery moved approval of WH 15-3.  Clare 
seconded the motion.  Motion carried 3-0. 
 
Item 8 –  WH 15-4 Resolution to approve a Quitclaim Deed conveying any interest the JPA 
may have  in Lot 2, Block 1, West Haymarket Addition to NEBCO, Inc.  
 
Rick Peo explained the purpose of this quitclaim deed is to solve a title problem NEBCO has 
with some property they purchased from the City of Lincoln.  He said before the West 
Haymarket Addition was final platted, the JPA and City agreed to a swap of certain parcels of 
land.  One of the parcels the City acquired from the JPA in that swap became a part of Lot 2, 
Block 1, Haymarket Addition, which the City owned in its entirety.  The City then sold that 
property to NEBCO.  Both parties believed 100% ownership of the property had been conveyed, 
but this year the WHJPA received a tax notice from the County Assessor saying the JPA’s 
interest in this lot was subject to tax because it was being used for a private purpose.  After 
looking into the matter, Mr. Peo realized that because only a portion of Lot 2 was conveyed to 
the City, the County Assessor was treating the remainder of Lot 2 as being held by the JPA in 
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some capacity. This quitclaim deed corrects that misconception. The County Assessor confirmed 
this quitclaim deed would solve any problem they have with ownership on this property.  
NEBCO will have 100% title and the JPA will have no tax responsibility on the property. 

Jane Kinsey asked for the exact location of the property.  Emery defined it as being just west and 
north of where the walking bridge goes over the tracks and into the north end of the Arena.   
 
There being no further public comment, Emery moved approval of WH 15-4.  Clare seconded 
the motion.  Motion carried 3-0. 
 
Item 9 –  WH 15-5 Resolution to approve the conveyance of a 502 sq. ft. portion of Lot 1, 
Block 8, West Haymarket Addition to the City of Lincoln needed to allow LES to rotate the 
transmission structure within LES’s existing substation at 8th & N Streets.  
 
Adam Hoebelheinrich stated that this resolution approves conveying to LES approximately 502 
square feet of JPA land located by the N Street substation and the Lumberworks Garage.  This 
conveyance will allow LES to rotate its A-frame structure on the property which will result in 
more square footage for LES’s building.  The City Real Estate Division will determine the 
appropriate price.  Beutler clarified that this is facilitating an anticipated construction project on 
the west end of that block.  Hoebelheinrich confirmed. 
 
There being no public comment, Clare moved approval of WH 15-5.  Motion seconded by 
Emery.  Motion carried 3-0. 
 
Item 10 – WH 15-6 Resolution to approve the grant of an Easement to Lincoln Electric 
System (LES) For Underground and Overhead Utility Lines, Underground Utility 
Facilities, and/or At-Grade Equipment. 
 
Adam Hoebelheinrich stated that this resolution goes along with the previous resolution.  In 
addition to turning the A-Frame building, LES needs easements for their lines and transformers 
that will serve the future Lumberworks Liner Building and this easement allows for that.  
 
There being no public comment, Emery moved approval of WH 15-6.  Motion seconded by 
Clare.  Motion carried 3-0. 
 
Item 13 -- Set Next Meeting Date 
 
Without objection, the next meeting date is set for Thursday, April 30, 2015 at 3:30 p.m. in the 
City-County Building, Room 303. 
 
Item 14 -- Motion to Adjourn 
 
Emery moved to adjourn.  Motion seconded by Clare.  The meeting adjourned at 4:12 p.m. 
 
 
 
     Prepared by: Cheryl Eno, City Law Department  
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West Haymarket Joint Public Agency                                         Page       -        1
Payment Register                                                  Date       - 04/09/15

March 2015

 Vendor                                                                                                              Do   Doc                  Payment  Payment
 Number         Name                              Remark                  Cat Project     Description                Ty Number      Amount       Date   Number
 ------ ---------------------------------- ------------------------------ --- ------- ------------------------------ -- ------- -------------- -------- -------
 120272 City of Lincoln - Accounting Dept  City Staff 11/20/14-2/11/15    OP    06095 W Haymarket Surplus/ O & M     PV 1606969     88,790.77  03/04/15  531889
 133428 LeGrande Excavating Inc            Job #1013H Customer 20828      OP    06095 W Haymarket Surplus/ O & M     PV 1607230         59.00  03/04/15  531891
 133428 LeGrande Excavating Inc            Job #1013H Customer 20828      OP    06095 W Haymarket Surplus/ O & M     PV 1607231         44.25  03/04/15  531891
 431100 City of Lincoln - Parking          JPA Garage Mgmt 01/15          OP    06095 W Haymarket Surplus/ O & M     PV 1606970     32,504.30  03/04/15  531892
 431100 City of Lincoln - Parking          JPA Garage Mgmt 01/15          OP    06095 W Haymarket Surplus/ O & M     PV 1606970     30,341.32  03/04/15  531892
 431100 City of Lincoln - Parking          JPA Garage Mgmt 01/15          OP    06095 W Haymarket Surplus/ O & M     PV 1606970     45,334.46  03/04/15  531892
 608342 Donna Kush                         Club Seat Refund               OP    06094 W Haymarket Revenue            PV 1606971         50.00- 03/04/15  531893
 608342 Donna Kush                         Club Seat Refund               OP    06094 W Haymarket Revenue            PV 1606971        875.00  03/04/15  531893
  27756 Voss Lighting                      Cust#: 100925                  OP    06095 W Haymarket Surplus/ O & M     PV 1607229         51.50  03/05/15   78412
  77921 County/City Property Management    Amtrak Station 01/15           OP    06095 W Haymarket Surplus/ O & M     PV 1606967        228.33  03/05/15   78452
  98079 Black Hills Energy                 277 Pinnacle Arena Dr          OP    06095 W Haymarket Surplus/ O & M     PV 1606968        406.27  03/05/15   78466
 597350 Mr Yards and More LLC              Amtrak Station snow removal    OP    06095 W Haymarket Surplus/ O & M     PV 1607232        291.00  03/05/15   78521
 597350 Mr Yards and More LLC              Amtrak Station snow removal    OP    06095 W Haymarket Surplus/ O & M     PV 1607233        175.00  03/05/15   78521
  76881 Windstream                         Billing Number 402-477-6387    OP    06095 W Haymarket Surplus/ O & M     PV 1609588         99.35  03/18/15  532653
 608306 Ashtyn Bax                         1/2 mo Feb at Red 1            OP    06096 W Haymarket Parking Revenue    PV 1606297         35.00  03/18/15  532654
 608307 Tyler Lojka                        1/2 MO FEB AT BLUE 3           OP    06096 W Haymarket Parking Revenue    PV 1606298         31.25  03/18/15  532655
  53356 Lincoln Electric System            277 Pinnacle Arena Dr          OP    06095 W Haymarket Surplus/ O & M     PV 1609585        420.77  03/19/15   78816
  53356 Lincoln Electric System            605 N 8th St, Pk Lot Lgh       OP    06095 W Haymarket Surplus/ O & M     PV 1609586         64.21  03/19/15   78816
  53356 Lincoln Electric System            200 N 7th St                   OP    06095 W Haymarket Surplus/ O & M     PV 1609587        376.47  03/19/15   78816
  77921 County/City Property Management    CITY CONTROLLER-JPA            OP    06095 W Haymarket Surplus/ O & M     PV 1609589        286.78  03/19/15   78831
 102154 Public Building Commission         Space Rental 03/15             OP    06095 W Haymarket Surplus/ O & M     PV 1609590         38.75  03/19/15   78867
 102154 Public Building Commission         Space Rental 03/15             OP    06095 W Haymarket Surplus/ O & M     PV 1609590         80.50  03/19/15   78867
  98642 Information Services               JPA-West Haymarket             OP    06095 W Haymarket Surplus/ O & M     PV 1612206        104.48  03/25/15  533019
 431100 City of Lincoln - Parking          JPA Parking Garage Mgmt 02/15  OP    06095 W Haymarket Surplus/ O & M     PV 1612208     15,301.53  03/25/15  533020
 431100 City of Lincoln - Parking          JPA Parking Garage Mgmt 02/15  OP    06095 W Haymarket Surplus/ O & M     PV 1612208     10,366.00  03/25/15  533020
 431100 City of Lincoln - Parking          JPA Parking Garage Mgmt 02/15  OP    06095 W Haymarket Surplus/ O & M     PV 1612208     24,895.68  03/25/15  533020
  77921 County/City Property Management    CITY CONTROLLER-JPA            OP    06095 W Haymarket Surplus/ O & M     PV 1612204        110.20  03/26/15   79051
  77921 County/City Property Management    Amtrak Station 02/15           OP    06095 W Haymarket Surplus/ O & M     PV 1612205        388.56  03/26/15   79051
 406174 BKD LLP                            Client #0081643                OP    06095 W Haymarket Surplus/ O & M     PV 1612207        900.00  03/26/15   79134
 588846 District Energy Corp               WHM-JPA                        OP    06095 W Haymarket Surplus/ O & M     PV 1612210    191,809.79  03/26/15   79154

--------------
Category
total                                                                                                                              444,360.52

 131481 Public Works Business Office       Reimb for traffic camera       PH1  870202 WH Parking Garage #1           PV 1606814      2,255.00  03/04/15  531890
 596877 Olsson Associates                                                 PH1  870000 WH General Coordination        OV 1605682      2,055.34  03/05/15   78520
 596877 Olsson Associates                                                 PH1  870201 WH HymktPkLot,FestSp&PedGrdStr OV 1605682      2,631.49  03/05/15   78520
 596877 Olsson Associates                                                 PH1  870307 WH Streetscape                 OV 1605682        241.45  03/05/15   78520
  82368 State of Nebraska                  Jan,2015 monitoring act 0637   PH1  870602 WH Voluntary Clean-up Program  PV 1609079      2,254.46  03/19/15   78834

--------------
Category
total                                                                                                                                9,437.74

 596877 Olsson Associates                                                 PH2  870309 WH Streetscape P2              OV 1605682        587.50  03/05/15   78520
 596877 Olsson Associates                                                 PH2  870205 WH Parking Garage #2 P2        OV 1605682      2,958.00  03/05/15   78520
 602078 Hausmann-Dunn, a Joint Venture                                    PH2  870205 WH Parking Garage #2 P2        OV 1608673     26,913.00  03/12/15   78749
 602078 Hausmann-Dunn, a Joint Venture                                    PH2  870206 WH Parking Garage #3 P2        OV 1608673      7,362.00- 03/12/15   78749

--------------
Category
total                                                                                                                               23,096.50

--------------
Grand



West Haymarket Joint Public Agency                                         Page       -        2
Payment Register                                                  Date       - 04/09/15

March 2015

 Vendor                                                                                                              Do   Doc                  Payment  Payment
 Number         Name                              Remark                  Cat Project     Description                Ty Number      Amount       Date   Number
 ------ ---------------------------------- ------------------------------ --- ------- ------------------------------ -- ------- -------------- -------- -------
total                                                                                                                              476,894.76



83410                                            City of Lincoln, NE                                                     1

MARK                                      West Haymarket Joint Public Agency                                      04/09/15

REP10 951                                          Job Cost Report                                                09:58:04

                                                 As of March 31, 2015

                                                        Total                                               Available

                                                        Budget           Expend.           Encumb.           Balance

-------------------------------------------------- ----------------- ----------------- ----------------- -----------------

00951 West Haymarket Capital Proj

 70090      West Haymarket Park

  870000 WH General Coordination                       6,657,637.08      6,578,171.54         73,818.71          5,646.83

  870002 WH General Coordination P3                                         34,000.00        170,000.00        204,000.00-

                                                   ----------------- ----------------- ----------------- -----------------

 70090      West Haymarket Park                        6,657,637.08      6,612,171.54        243,818.71        198,353.17-

 70091      Arena

  870100 WH Arena                                    183,910,075.06    183,743,490.40         35,410.00        131,174.66

  870101 WH Arena Contingency                          1,891,927.71                                          1,891,927.71

  870203 WH Arena Parking Garage                         726,438.23        726,438.23

                                                   ----------------- ----------------- ----------------- -----------------

 70091      Arena                                    186,528,441.00    184,469,928.63         35,410.00      2,023,102.37

 70092      Parking

  870201 WH HymktPkLot,FestSp&PedGrdStr               15,184,113.49     14,988,487.26         31,332.76        164,293.47

  870202 WH Parking Garage #1                         14,070,830.00     13,962,401.59                          108,428.41

  870204 WH Parking Garage #2                            203,400.39        203,400.39

                                                   ----------------- ----------------- ----------------- -----------------

 70092      Parking                                   29,458,343.88     29,154,289.24         31,332.76        272,721.88

 70093      Roads

  870301 WH Charleston Bridge/Roadway                    252,015.40        252,015.40

  870302 WH "M"&"N" St,7th to 10th St                  3,436,496.59      3,436,496.59

  870303 WH USPS Parking Lot Reconstctn                  696,053.96        696,053.96

  870304 WH 10th & Salt Creek Road Impr                3,436,720.69      3,436,720.69

  870305 WH Core Area Roadway & Utility               14,706,112.66     14,682,918.47         24,038.91            844.72-

  870306 WH Traffic Analysis                              72,351.96         72,351.96

  870307 WH Streetscape                                2,573,466.12      2,522,312.83         76,736.23         25,582.94-

  870308 WH Sun Valley Blvd & West "O"                    23,681.50         23,681.50

                                                   ----------------- ----------------- ----------------- -----------------

 70093      Roads                                     25,196,898.88     25,122,551.40        100,775.14         26,427.66-

 70094      Pedestrian Ways

  870401 WH Plaza

  870402 WH Canopy Phase II                            1,356,269.05      1,356,269.05

                                                   ----------------- ----------------- ----------------- -----------------

 70094      Pedestrian Ways                            1,356,269.05      1,356,269.05



83410                                            City of Lincoln, NE                                                     2

MARK                                      West Haymarket Joint Public Agency                                      04/09/15

REP10 951                                          Job Cost Report                                                09:58:04

                                                 As of March 31, 2015

                                                        Total                                               Available

                                                        Budget           Expend.           Encumb.           Balance

-------------------------------------------------- ----------------- ----------------- ----------------- -----------------

00951 West Haymarket Capital Proj

 70095      Utilities

  870501 WH Sanitary Sewer Relocation                  1,492,905.32      1,492,905.32

  870502 WH Fiber Optic Comm & Other                     506,034.95        506,034.95

                                                   ----------------- ----------------- ----------------- -----------------

 70095      Utilities                                  1,998,940.27      1,998,940.27

 70096      Environmental

  870601 WH NDEQ T-200                                 2,059,281.68      1,636,138.22         31,199.61        391,943.85

  870602 WH Voluntary Clean-up Program                 2,016,955.49      1,786,047.54        126,622.64        104,285.31

  870603 WH Environmental Contngy Pln                  2,176,523.91      1,332,043.57            109.01        844,371.33

  870604 WH Other/Miscellaneous                          760,288.22        702,913.38          1,504.04         55,870.80

  870605 WH Canopy Phase I-Lead Abatemt

  870606 WH Alter Brownfield Site                                              289.86                              289.86-

  870607 WH JayLynn/Watson/Alter N                       200,000.00        200,000.00

                                                   ----------------- ----------------- ----------------- -----------------

 70096      Environmental                              7,213,049.30      5,657,432.57        159,435.30      1,396,181.43

 70097      Dirt Moving

  870701 WH Stmwtr Mtgtn-Sth&WstOf BNSF

  870703 WH Initial Haymarket Site Prep                6,087,616.60      6,087,616.60

  870704 WH Other Stormwater Mitigation

                                                   ----------------- ----------------- ----------------- -----------------

 70097      Dirt Moving                                6,087,616.60      6,087,616.60

 70098      TIF Improvements

  870800 WH TIF Improvements

                                                   ----------------- ----------------- ----------------- -----------------

 70098      TIF Improvements

 70099      Site Purchase

  870901 WH BNSF Land Acquisition                      1,060,419.44      1,060,419.44

  870902 WH Alter Site Purchase                        4,636,008.12      4,611,008.12                           25,000.00

  870903 WH Jaylynn Site Purchase                      1,702,838.21      1,702,838.21

  870904 WH UP Site Purchase                           1,326,248.15      1,326,248.15

  870905 WH BNSF Const, Rehab, Reloc                  47,671,698.85     47,671,698.85

  870906 WH Amtrak Station                             2,369,425.17      2,369,425.17

  870907 WH UP Track Mod West of Bridge                1,225,231.66      1,225,231.66



83410                                            City of Lincoln, NE                                                     3

MARK                                      West Haymarket Joint Public Agency                                      04/09/15

REP10 951                                          Job Cost Report                                                09:58:04

                                                 As of March 31, 2015

                                                        Total                                               Available

                                                        Budget           Expend.           Encumb.           Balance

-------------------------------------------------- ----------------- ----------------- ----------------- -----------------

00951 West Haymarket Capital Proj

 70099      Site Purchase

  870908 WH Other Private Prop Acqstns                 2,264,512.17      2,264,387.01                              125.16

                                                   ----------------- ----------------- ----------------- -----------------

 70099      Site Purchase                             62,256,381.77     62,231,256.61                           25,125.16

 70100      Other Costs

  870951 WH ITS & Dynamic Message Signs                1,163,476.45      1,140,949.49         22,526.96

  870952 WH Community Space & Civic Art                1,500,000.00        370,114.85                        1,129,885.15

  870953 WH Breslow Ice Rink                           2,000,000.00                                          2,000,000.00

                                                   ----------------- ----------------- ----------------- -----------------

 70100      Other Costs                                4,663,476.45      1,511,064.34         22,526.96      3,129,885.15

 70105      Bond Related Costs

  870975 WH Miscellaneous

  870976 WH Line of Credit                                88,227.31         78,227.31                           10,000.00

  870977 WH Series 1 JPA Debt                          1,535,167.50      1,535,167.50

  870978 WH Series 2 JPA Debt                          1,221,802.25      1,221,802.25

  870979 WH Series 3 JPA Debt                            577,661.29        577,661.29

  870980 WH Series 4 JPA Debt                          1,243,824.50      1,243,824.50

                                                   ----------------- ----------------- ----------------- -----------------

 70105      Bond Related Costs                         4,666,682.85      4,656,682.85                           10,000.00

                                                   ----------------- ----------------- ----------------- -----------------

00951 West Haymarket Capital Proj                    336,083,737.13    328,858,203.10        593,298.87      6,632,235.16



83410                                            City of Lincoln, NE                                                     1

MARK                                      West Haymarket Joint Public Agency                                      04/09/15

REP10 951A                                     Job Cost Report-Phase II                                           09:58:19

                                                 As of March 31, 2015

                                                        Total                                               Available

                                                        Budget           Expend.           Encumb.           Balance

-------------------------------------------------- ----------------- ----------------- ----------------- -----------------

00951 West Haymarket Capital Proj

 70090      West Haymarket Park

  870001 WH General Coordination P2                      360,000.00        360,000.00

                                                   ----------------- ----------------- ----------------- -----------------

 70090      West Haymarket Park                          360,000.00        360,000.00

 70092      Parking

  870205 WH Parking Garage #2 P2                      12,123,589.75     12,099,155.93         84,861.93         60,428.11-

  870206 WH Parking Garage #3 P2                      14,809,278.75     14,822,128.62         15,349.96         28,199.83-

                                                   ----------------- ----------------- ----------------- -----------------

 70092      Parking                                   26,932,868.50     26,921,284.55        100,211.89         88,627.94-

 70093      Roads

  870309 WH Streetscape P2                               944,896.58        938,984.17         34,976.49         29,064.08-

                                                   ----------------- ----------------- ----------------- -----------------

 70093      Roads                                        944,896.58        938,984.17         34,976.49         29,064.08-

 70105      Bond Related Costs

  870981 WH Series 5 JPA Debt P2                         422,597.19        411,982.31                           10,614.88

                                                   ----------------- ----------------- ----------------- -----------------

 70105      Bond Related Costs                           422,597.19        411,982.31                           10,614.88

                                                   ----------------- ----------------- ----------------- -----------------

00951 West Haymarket Capital Proj                     28,660,362.27     28,632,251.03        135,188.38        107,077.14-
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---------------------------------------- --------------- --------------- --------------- --------------- ---------------

00950 West Haymarket Revenue

 06094 W Haymarket Revenue

  16  Transfer Out

   9220 Cash Transfers Out                                                                   453,465.63      453,465.63-

                                         --------------- --------------- --------------- --------------- ---------------

  16  Transfer Out                                                                           453,465.63      453,465.63-

                                         --------------- --------------- --------------- --------------- ---------------

 06094 W Haymarket Revenue                                                                   453,465.63      453,465.63-

 06095 W Haymarket Surplus/ O & M

  11  Materials & Supplies

   5221 Office Supplies                          250.00                          250.00                          250.00

   5261 Postage                                1,750.00                        1,750.00          949.14          800.86

   5323 Bldg Maint Supplies                      500.00                          500.00           41.88          458.12

                                         --------------- --------------- --------------- --------------- ---------------

  11  Materials & Supplies                     2,500.00                        2,500.00          991.02        1,508.98

  12  Other Services & Charges

   5621 Misc Contractual Services            799,772.00                      799,772.00      221,304.59      578,467.41

   5624 Auditing Service                      20,000.00                       20,000.00       13,400.00        6,600.00

   5631 Data Processing Service                1,254.00                        1,254.00          731.35          522.65

   5635 Delivery Service                                                                          73.52           73.52-

   5642 Legal Services                                                                            82.00           82.00-

   5643 Management Services                1,223,420.00                    1,223,420.00      765,000.00      458,420.00

   5643.61       Deck 1 Mgmt Services        564,000.00                      564,000.00      294,984.42      269,015.58

   5643.62       Deck 2 Mgmt Services        407,000.00                      407,000.00      123,384.63      283,615.37

   5643.63       Deck 3 Mgmt Services        569,000.00                      569,000.00      182,812.62      386,187.38

   5683.04       Snow Removal                  2,500.00                        2,500.00        1,079.50        1,420.50

   5683.05       Fire Alarm Monitoring           500.00                          500.00          205.20          294.80

   5723 Meals & Parking                                                                           60.00           60.00-

   5762 Photocopying                             500.00                          500.00           35.21          464.79

   5763 Printing                                 500.00                          500.00           30.25          469.75

   5784 Misc Insurance                        26,521.00                       26,521.00       26,521.00

   5786 Property                             145,754.00                      145,754.00      145,754.00

   5794 Public Officials                      24,640.00                       24,640.00       19,067.50        5,572.50

   5821 Electricity - Bldg & Grnds             7,065.00                        7,065.00        4,978.32        2,086.68

   5825 Natural Gas                            3,000.00                        3,000.00        1,901.55        1,098.45
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00950 West Haymarket Revenue

 06095 W Haymarket Surplus/ O & M

  12  Other Services & Charges

   5829 Telephone                              1,200.00                        1,200.00          786.07          413.93

   5830 Water                                  1,000.00                        1,000.00          369.89          630.11

   5835 Thermal Heating & Cooling          2,150,000.00                    2,150,000.00    1,238,399.05      911,600.95

   5856 City Share Linc Center Maint          33,000.00                       33,000.00       19,337.77       13,662.23

   5862 Grounds Maintenance                    3,000.00                        3,000.00                        3,000.00

   5870 Other Bldg Maintenance                11,000.00                       11,000.00        2,607.09        8,392.91

   5928 Rent of Co/City Bldg Space               966.00                          966.00          563.50          402.50

   5931 Parking Rent Bldg Comm                   465.00                          465.00          271.25          193.75

   5952 Advertising/Media Serv                 1,450.00                        1,450.00          255.00        1,195.00

   5969 Arena Sales Commissions            2,828,329.00                    2,828,329.00    2,828,329.00

   5993 Fees Paid to State of NE                                                                  45.00           45.00-

   5996 Credit Card/Bank Fees                  5,000.00                        5,000.00          165.49        4,834.51

                                         --------------- --------------- --------------- --------------- ---------------

  12  Other Services & Charges             8,830,836.00                    8,830,836.00    5,892,534.77    2,938,301.23

                                         --------------- --------------- --------------- --------------- ---------------

 06095 W Haymarket Surplus/ O & M          8,833,336.00                    8,833,336.00    5,893,525.79    2,939,810.21

 195011 JPA 2010A Debt Service

  15  Debt Service

   6233 Bd Trustee Pmt-Serv Chg                  524.00                          524.00          524.00

   6235 Bd Trustee Pmt-Interest            4,651,510.00                    4,651,510.00    2,325,755.00    2,325,755.00

                                         --------------- --------------- --------------- --------------- ---------------

  15  Debt Service                         4,652,034.00                    4,652,034.00    2,326,279.00    2,325,755.00

                                         --------------- --------------- --------------- --------------- ---------------

 195011 JPA 2010A Debt Service             4,652,034.00                    4,652,034.00    2,326,279.00    2,325,755.00

 195021 JPA 2010B/C Debt Service

  15  Debt Service

   6233 Bd Trustee Pmt-Serv Chg                1,048.00                        1,048.00        1,048.00

   6235 Bd Trustee Pmt-Interest            5,874,323.00                    5,874,323.00    2,937,161.25    2,937,161.75

                                         --------------- --------------- --------------- --------------- ---------------

  15  Debt Service                         5,875,371.00                    5,875,371.00    2,938,209.25    2,937,161.75



83410                                           City of Lincoln, NE                                                    3

MARK                                     West Haymarket Joint Public Agency                                     04/09/15

JPAADMIN                                    Operating Expenditure Report                                        09:57:18

                                                As of March 31, 2015

                                            ORIGINAL         BUDGET                           YTD          AVAILABLE

                                             BUDGET        REVISIONS         TOTAL           EXPEND         BALANCE

---------------------------------------- --------------- --------------- --------------- --------------- ---------------

00950 West Haymarket Revenue

 195021 JPA 2010B/C Debt Service

  15  Debt Service

                                         --------------- --------------- --------------- --------------- ---------------

 195021 JPA 2010B/C Debt Service           5,875,371.00                    5,875,371.00    2,938,209.25    2,937,161.75

 195031 JPA 2011 Debt Service

  15  Debt Service

   6233 Bd Trustee Pmt-Serv Chg                  524.00                          524.00          424.00          100.00

   6235 Bd Trustee Pmt-Interest            4,591,688.00                    4,591,688.00    2,295,838.08    2,295,849.92

                                         --------------- --------------- --------------- --------------- ---------------

  15  Debt Service                         4,592,212.00                    4,592,212.00    2,296,262.08    2,295,949.92

                                         --------------- --------------- --------------- --------------- ---------------

 195031 JPA 2011 Debt Service              4,592,212.00                    4,592,212.00    2,296,262.08    2,295,949.92

 195041 JPA 2013 Debt Service

  15  Debt Service

   6233 Bd Trustee Pmt-Serv Chg                  524.00                          524.00          524.00

   6234 Bd Trustee Pmt-Principal             540,000.00                      540,000.00      540,000.00

   6235 Bd Trustee Pmt-Interest            1,136,075.00                    1,136,075.00      570,737.51      565,337.49

                                         --------------- --------------- --------------- --------------- ---------------

  15  Debt Service                         1,676,599.00                    1,676,599.00    1,111,261.51      565,337.49

                                         --------------- --------------- --------------- --------------- ---------------

 195041 JPA 2013 Debt Service              1,676,599.00                    1,676,599.00    1,111,261.51      565,337.49

                                         --------------- --------------- --------------- --------------- ---------------

00950 West Haymarket Revenue              25,629,552.00                   25,629,552.00   15,019,003.26   10,610,548.74
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