WEST HAYMARKET JOINT PUBLIC AGENCY (JPA)
Board Meeting
July 28, 2016

Meeting Began At:  2:31 P.M.
Meeting Ended At:  3:05 P.M.

Members Present: Chris Beutler, Tim Clare, and Carl Eskridge

Item 1 - Introductions and Notice of Open Meetings Law Posted by Door

Beutler advised that the open meetings law posted at the entrance to the room is in effect.

Item 2 - Public Comment and Time Limit Notification

Beutler advised the audience that public comment is welcome and explained the time limit.

Item 3 - Approval of the minutes from the JPA meeting May 27, 2016

Clare moved approval of the minutes as presented. Eskridge seconded the motion. Motion
carried 3-0.

Item 4 — Approval of May and June 2016 Payment Registers (Steve Hubka)

Steve Hubka, City Finance Director, presented the May and June 2016 payment registers. In
May the operating budget had a total of $362,086.29 in expenditures which include a payment to
District Energy Corporation in the amount of $170,639.93, several payments for parking,
payments to the University, and other routine expenses. Hubka pointed out a payment was also
made for the WHJPA share of the “N” Street bike lane. In June the operating budget had a total
of $8,991,202.52 expenditures with the vast majority of expenses arising from semi-annual debt
payments. Other expenditures included payments for the Sponsorship and Operating Increment
to the Pinnacle Bank Arena, parking expenses and payment to District Energy Corporation.
Expenditures were made to the University in the amount of $85,015.00 for women’s basketball
tickets, environmental payments to Alfred Benesch & Company and to Burlington Northern for
access to the environmental work on the railroad right-of-way. Clare questioned where the
WHJPA stands financially with respect to balance and amounts projected. Hubka confirmed the
debt payments are scheduled out until 2036 down to the penny so the WHJPA is in good shape.
Hubka pointed out the purchase of the subfloor that was approved at the last meeting will be able
to be covered in the operating budget. Hubka further stated the occupation tax receipts for the
first 6 months are up 5% over the previous year and still exceeding the budgeted 2%. There
being no further discussion or public comment, Eskridge moved approval of the payment
registers. Clare seconded the motion. Motion carried 3-0.



Item 5 — Review of May and June 2016 Expenditure Reports (Steve Hubka)

In presenting the May and June 2016 Operating Budget Expenditure Reports, Hubka reported
there is nothing out of the ordinary that needs to be addressed, however, he noted the report
reflects the purchase order for the subfloor. No action on this item was necessary.

Item 6 - WH 16-7 Resolution to approve Amendment No. 2 to DAS Concession
Agreement to expand the coverage area of the DAS Services in the Pinnacle Bank Arena.

(Tom Lorenz)

Mayor Beutler stated this request was withdrawn by the parties involved. There were no
objections. The item was withdrawn.

Item 7 - WH 16-8  Resolution to amend the Operating Budget for September 1, 2015 to
August 31, 2016 for fiscal year 2015/2016 to include an additional Capital Outlay-
equipment expenditure of $230,000.00 for the purchase of metal detectors for use at the
Pinnacle Bank Arena. (Steve Hubka)

Steve Hubka and Tom Lorenz discussed with the Board a resolution to amend the 2015/2016
operating budget to add $230,000.00 to Capital Outlay-equipment to purchase metal detectors.
Hubka stated this will be offset from the budget by revenue from occupation taxes in order to
pay for it. Hubka further stated the bigger question concerns the need for metal detectors to
which Tom Lorenz will discuss. Tom Lorenz stated Live Nation, one of the big concert
promoters, requested walk-through metal detectors, camera center, K-9 unit dogs, etc. during
concerts and that hand held metal detectors would not suffice. Pinnacle Bank Arena had to
negotiate with Live Nation the use of hand held metal detectors for the concert. Lorenz explained
with the ever-growing attacks and violence on soft targets at large gathering places the urgency
of putting metal detectors in the building is becoming more and more urgent. Lorenz further
explained these metal detectors are more sensitive, can put more people into the building quickly
and still do a thorough check. The metal detectors have magnetic coils on both sides so that
when a person walks through a series of lights will show where to look on the person if there is
some sort of heavy metal or dense metal type of material from their ankles all the way to the top
of their heads. The NBA, NHL, and NFL are moving toward walk-through metal detectors to
provide that level of safety and security for patrons at more and more events. The metal
detectors are not an end all type of solution, it’s just one part of a larger solution. Other security
measures are taken to observe the crowd before, during and after a show. Lorenz stated if we
don’t add the metal detectors and don’t stay current with the expected level of security the
Pinnacle Bank Arena will lose shows. Clare questioned where the metal detectors would be set
up. Lorenz explained they would be set up at the two main entrances into the building on the
southeast lobby and at the ticket office to the southwest of the main lobby. Metal detectors
would also be set up at the northeast entrance, back stage, and staff entrances. Anyone coming
into the building will go through the security check, including staff. Clare further questioned if
the metal detectors will be outside or inside the arena. Lorenz replied the metal detectors would
be used in both locations and in weather appropriate times more often than not they will be
outside. Lorenz further explained the metal detectors would run on battery, work inside or
outside, in cold or wet conditions. Clare questioned what kind of training staff would be getting
and how important that is. Lorenz replied a significant amount of training comes with this. Staff
would learn how to determine what is setting off a metal detector by using the lights as reference



and then using a hand held metal detector in the area of concern to determine what set off the
walk-through metal detector and how to eliminate and handle said situations. There will be an
increased cost for training as staff will be trained on the use of the metal detectors and for some
shows there will most likely be a need for increased staff to work with the walk-through metal
detectors to ensure the job is done correctly. Eskridge questioned whether the metal detectors
will be used at Pinewood Bowl. Lorenz replied the units are portable and can be moved out to
the bowl. Most likely only four metal detectors would be needed there. Lorenz further stated the
metal detectors would also be able to be used in the festival space. Beutler asked Hubka to
explain how the metal detectors would be paid for to which Hubka responded it would be paid
out of the JPA funds. Hubka further stated that it may be possible to capitalize these costs by
depreciating the metal detectors so that in time the WHJPA will not be paying the full cost, it
will be the depreciated cost and will not impact the bottom line of the arena operations with it
being a capital expense. Clare questioned the life expectancy of the metal detectors. Lorenz
stated the warranty is a two-year warranty, however, they are looking into longer warranties.
The expectation is they are a five to 10-year product and if they are not moved a lot they will
have a longer life. Lorenz further stated the metal detectors would be bid through the City
Purchasing department. Buetler questioned if the hand held metal detectors are being used at
some events, all events, or what is the current usage pattern. Lorenz confirmed a mixed use of
the hand held metal detectors and currently the big concerts are where they are being used as the
artists and promoters request them. They currently have not been used for UNL athletics as the
NCAA guidelines do not require them as of now. An upcoming NBA event requested walk-
through metal detectors, however, hand held metal detectors were negotiated in hopes we will
soon be getting the walk through metal detectors. Beutler questioned if the same usage pattern
would be used based on the request for metal detectors to which Lorenz confirmed. Beutler
questioned how much this would increase operating costs. Lorenz replied that depending on the
staffing model and level of training it would be somewhere between $1,500 and $4,000
additional labor to be put in to place in order to put the metal detectors to use per concert/event.
Looking at 12-14 shows per year at the $2,000 to $4,000 totaling about $40,000 a year in
additional labor, SMG as operators of the Pinnacle Bank Arena would try to incorporate these
costs as show costs so that the extra labor becomes an expense through the show. Eskridge
questioned where the $230,000 comes from to which Hubka responded that it is an estimated
amount of $6,500 per metal detector, including shipping, training, etc. There being no further
discussion or public comment, Clare moved for approval of the resolution. Eskridge seconded
the motion. Motion carried 3-0.

Item 8 - WH 16-9 Resolution to authorize the Chair of the West Haymarket Joint Public
Agency to execute a contract or purchase order for the purchase of 35 walk-through metal
detectors for use at the Pinnacle Bank Arena at a cost not to exceed $230,000.00. (Steve

Hubka)

Beutler stated this item related to the previous item discussed and questioned if there was any
further comment or discussion. There being no further discussion or public comment, Eskridge
moved for approval of the resolution. Clare seconded the motion. Motion carried 3-0.




Item 9 - Set Next Meeting Date

Without objection, the next meeting date was set for Thursday, August 25, 2016 at 3:30 p.m. in
the City-County Building, First Floor, Bill Luxford Studio.

Item 10 - Motion to Adjourn

Eskridge moved to adjourn. Motion seconded by Clare. The meeting adjourned at 3:05 p.m.

Prepared by: Kasey Simonson, City Law Department
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