WEST HAYMARKET JOINT PUBLIC AGENCY (JPA)
Board Meeting
September 29, 2016

Meeting Began At:  3:35 P.M.
Meeting Ended At:  4:06 P.M.

Members Present: Chris Beutler, Tim Clare, and Carl Eskridge

Item 1 - Introductions and Notice of Open Meetings Law Posted by Door

Beutler advised that the open meetings law posted at the entrance to the room is in effect.

Item 2 - Public Comment and Time Limit Notification

Beutler advised the audience that public comment is welcome and explained the time limit.

Item 3 - Approval of the minutes from the JPA meeting July 28, 2016

Eskridge moved approval of the minutes as presented. Clare seconded the motion. Motion
carried 3-0.

Item 4 — Approval of July and Auqust 2016 Payment Registers (Steve Hubka)

Steve Hubka, City Finance Director, presented the July and August 2016 payment registers. In
July the operating budget had total expenditures of $706,519.60 which included payments to the
University in the amount of $170,020.00 for basketball tickets and SMG in the amount of
$203,040.00, and payment of other routine expenses. Hubka stated the phase one budget
expenses totaled $378,672.97 with the bulk of those expenditures being 2 payments of
$179,400.00 to Ed Carpenter for the art piece that was recently dedicated. In August the
operating budget had a total of $497,192.81 in expenditures including a payment to Speedway
Properties for the portable subfloor in the amount of $127,260.00. In the phase one budget the
total amount of expenditures for August was $1,358,709.83., the majority of the expenditures
consist of 2 payments made to HIS Constructors in the amount of $175,856.07 and
$1,149,454.48 for work being done on the Alter South Property. Clare questioned if the amount
paid for the subfloor was an expense incurred within the budget. Hubka confirmed it was and
stated the 2015/2016 budget was modified to cover the expense. Eskridge questioned use of the
available balance in the art section of $150,000.00 to which Hubka responded that was for site
preparation and fabrication of the art piece itself and as of August final payment had not yet been
made for the art piece. There being no further discussion or public comment, Eskridge moved
approval of the payment registers. Clare seconded the motion. Motion carried 3-0.



Item 5 — Review of July and Auqust 2016 Expenditure Reports (Steve Hubka)

In presenting the July and August 2016 Operating Budget Expenditure Reports, Hubka reported
the reports reflect the activity discussed on the payment registers and there is nothing additional
or out of the ordinary to report. No action on this item was necessary.

Item 6 - WH 16-10 _Resolution to approve the Letter Agreement to engage BKD to
perform an audit of the West Haymarket Joint Public Agency financial statements in
accordance with generally accepted auditing standards for the year ended August 31, 2016.
(Robin Devorer)

Devorer stated she is an audit partner with BKD and the Engagement Letter in the packets is a
standard engagement letter for an audit of WHJPA. The fees are in accordance with the audit
proposal submitted in 2015. The rest of the Engagement Letter is basically a standard letter
outlining responsibilities for BKD. There being no further discussion or public comment, Clare
moved approval of the resolution. Eskridge seconded the motion. Motion carried 3-0.

Item 7 - WH 16-11 Resolution to approve the adoption of the 2016-2017 JPA Operating
Budget. (Steve Hubka)

Hubka stated this resolution is for approval of the proposed operating budget for the year
beginning September 1, 2016 through August 31, 2017 which shows the adopted budget from the
prior year and the proposed budget for the new year. Hubka pointed out that approximately two-
thirds of $24,000,000.00 budget for each of those years is related to debt service which is due
and owing for each year going forward through 2046. Hubka directed the Boards attention to the
Total Services amount as it went up from $6,500,806 to $7,691,045. The bulk of this increase is
in the Maintenance and Capital Improvement Program that went up from $150,000 to $925,000.
There being no further discussion or public comment, Eskridge moved approval of the
resolution. Clare seconded the motion. Motion carried 3-0.

Item 8 - WH 16-12 Resolution to adopt the West Haymarket Joint Public Agency Capital
Improvement Program. (Steve Hubka)

Hubka reported Don Herz has been working on the Capital Improvement Program. This Capital
Improvement Budget shows $925,000 of total repairs and capital improvements in the first year
and going forward the amount will vary from year to year. Hubka stated that any amounts not
spent in the first year, would be reappropriated in the future years similar to what is being done
with the City. Hubka stated this is a significant step forward in the financial planning for the
upkeep of the arena. Clare questioned personnel costs and if there is an accurate accounting of
time and how it’s paid to which Hubka responded the amount of work has decreased. Eskridge
questioned maintenance costs to which Hubka responded the maintenance work will vary from
year to year. Hubka also stated the occupation tax collections are up 6.1% over the prior fiscal
year. There being no further discussion or public comment, Clare moved approval of the
resolution. Eskridge seconded the motion. Motion carried 3-0.

Item 9 - WH 16-13 _Resolution to_approve the updated September 29, 2016 Proposed
Program Budgets — Phase | and Phase Il. (Steve Hubka)

Mayor Beutler stated this request was delayed by the parties involved until the October 27, 2016
meeting. There were no objections. The item was delayed to October 27, 2016.




Item 10 - WH 16-14 Resolution to approve Amendment No. 14 to Agreement for
Environmental Remediation Consulting Services between Alfred Benesch & Company and
the West Haymarket Joint Public Agency for completion of the remediation oversight and
documentation of the Alter South Remediation and preparation of the Final Remedial
Action Report for the Alter South Remediation. (Adam Hoebelheinrich)

Hoebelheinrich stated this resolution approves two different tasks to the agreement. 1) Onsite
oversight of the Alter Remediation work and 2) a new task for a final remedial action plan for
the site. The increase on the oversight is due to the basis for the oversight. When the project
started it was environmental based and now looking at the geotechnical side of the project to
ensure a building could be built on site. More environmental oversight was needed than what
was initially projected because every time soil was removed due to it being contaminated soil
someone had to be on site to watch how the soil was handled and ensure that it was hauled off to
the landfill. Overall the net increase to the project for Task 32 is $38,966.61. The final
Remediation Action Report for Task 33 is $31,139.00. Hoebelheinrich stated all soil has been
hauled off and all hot spots have been removed. He further stated in looking at the project in its
entirety they are looking at a savings that should cover these costs. Eskridge questioned whether
a particular cottonwood tree was saved. Hoebelheinrich stated the tree is not on JPA property,
however, the work was completed around the tree and the tree remains. Clare questioned if the
soil disposed of was disposed of properly. Hoebelheinrich confirmed it was. There being no
further discussion or public comment, Clare moved approval of the resolution. Eskridge
seconded the motion. Motion carried 3-0.

Item 11 - WH 16-15 Resolution to approve a Right of Entry Agreement between the West
Haymarket Joint Public Agency and Lumberworks Lofts, LLC to conduct topographical
surveying and geotechnical soil sampling and compaction on property legally described as
Lot 1, Block 8, West Haymarket Addition. (Tim Sieh)

Sieh stated this is a Right of Entry Agreement for the property that surrounds the Lumberworks
parking garage at approximately Canopy and N Streets. A developer has been chosen to develop
the property and they would like to do some due diligence work to make sure there are no
environmental concerns or soil conditions that would require them to do some extra work. This
Agreement would allow them to go on site to do some testing to make sure the soil is what they
need it to be. The Agreement expires mid November 2016. Eskridge questioned when
construction will start. Sieh replied construction will start in the spring if all other Agreements
needed for the construction are put into place. There being no further discussion or public
comment, Eskridge moved approval of the resolution. Clare seconded the motion. Motion
carried 3-0.

Item 12 - WH 16-16 Resolution of Intent to set aside and reserve as part of any sale or
development of Lot 1, West Haymarket 2" Addition, that portion of said Lot 1 needed for
a_shared outdoor plaza in_association with the HUDL development on Lot 2, West
Haymarket 2" Addition, pursuant to a unified plaza design to be approved by the City and
JPA and authorizing submittal of the proposed unified design to the City Urban Design
Committee and Historic Preservation Commission for review and recommendation. (Rick
Peo)

Peo stated this resolution is to express the intent of the JPA that a unified public plaza is to be
built in the open space on the TDP Phase Il building site located on the south half of the block
occupied by Hudl and Nelnet and the abutting space on the north half of the block presently
owned by the JPA. There was a 3-party agreement between the JPA, TDP Phase Il and the City




to sell the south half of the block to TDP Phase Il for the Hudl project. The terms of the
agreement required a unified plaza design so that when the second building is built on the north
half of the block there will be a unified plaza that can serve a larger group of people. The
developer has submitted a unified plaza design that is acceptable to the City, however, it needs to
go through public review process with the Urban Design Committee. Peo further stated this
resolution seeks JPA approval to submit the design to the Urban Design Committee for review.
Eskridge questioned if the plaza will be built in conjunction with the Hudl building to which Peo
responded. Clare questioned if Hudl was on board to which Peo confirmed. There being no
further discussion or public comment, Clare moved approval of the resolution. Eskridge
seconded the motion. Motion carried 3-0.

Item 13 - Set Next Meeting Date

Without objection, the next meeting date was set for Thursday, October 27, 2016 at 3:30 p.m. in
the City-County Building, First Floor, Bill Luxford Studio.

Eskridge and the Board took a moment to recognize Hubka for his leadership and work with the
WHJPA upon his retirement.

Item 14 - Motion to Adjourn

Clare moved to adjourn. Motion seconded by Eskridge. The meeting adjourned at 4:06 p.m.

Prepared by: Kasey Simonson, City Law Department
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