
Pinnacle Bank Arena Event and West Haymarket JPA information may be found at: 
www.pinnaclebankarena.com 

www.lincoln.ne.gov 
 

AGENDA FOR THE WEST HAYMARKET 
JOINT PUBLIC AGENCY (JPA) 

TO BE HELD THURSDAY, OCTOBER 27, 2016 AT 3:30 P.M. 
 

CITY-COUNTY BUILDING 
BILL LUXFORD STUDIO, 1ST FLOOR 

555 S. 10TH STREET 
LINCOLN, NE 68508 

 
1. Introductions and Notice of Open Meetings Law Posted by Door (Chair Beutler) 
 
2. Public Comment and Time Limit Notification Announcement (Chair Beutler) 
 
 Individuals from the audience will be given a total of 5 minutes to speak on specific items listed 

on today’s agenda.  Those testifying should identify themselves for the official record. 
 
3. Approval of the minutes from the JPA meeting held September 29, 2016 (Chair Beutler) 

 (Staff recommendation:  Approval of the minutes as presented) 
 
4. Approval of September 2016 Payment Register (Don Herz)  

 Public Comment 
 (Staff recommendation:  Approval)  

 
5. Review of September 2016 Expenditure Report (Don Herz)  

 Public Comment 
 
6. WH 16-13 Resolution to approve the Proposed Program Budgets – Phase I and Phase 

II dated October 27, 2016.  (Don Herz) 
 Public Comment  
 (Staff recommendation:  Approval) 

 
7. Set Next Meeting Date:  The next meeting date will be Wednesday, November 16, 2016 

at 3:30 p.m. in the County-City Building, Bill Luxford Studio, First Floor. 
 

8. Motion to Adjourn 
  

http://www.pinnaclebankarena.com/
http://www.lincoln.ne.gov/
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WEST HAYMARKET JOINT PUBLIC AGENCY (JPA) 
Board Meeting 

September 29, 2016 
 
 
Meeting Began At: 3:35 P.M. 

 
Meeting Ended At:  4:06 P.M. 

 
Members Present:  Chris Beutler, Tim Clare, and Carl Eskridge  
 
 
Item 1 - Introductions and Notice of Open Meetings Law Posted by Door 
 
Beutler advised that the open meetings law posted at the entrance to the room is in effect. 
 
Item 2 - Public Comment and Time Limit Notification 
 
Beutler advised the audience that public comment is welcome and explained the time limit.   
 
Item 3 - Approval of the minutes from the JPA meeting July 28, 2016 
 
Eskridge moved approval of the minutes as presented.  Clare seconded the motion.  Motion 
carried 3-0. 
 
Item 4 – Approval of July and August 2016 Payment Registers (Steve Hubka) 
 
Steve Hubka, City Finance Director, presented the July and August 2016 payment registers.  In 
July the operating budget had total expenditures of $706,519.60 which included payments to the 
University in the amount of $170,020.00 for basketball tickets and SMG in the amount of 
$203,040.00, and payment of other routine expenses.  Hubka stated the phase one budget 
expenses totaled $378,672.97 with the bulk of those expenditures being 2 payments of 
$179,400.00 to Ed Carpenter for the art piece that was recently dedicated. In August the 
operating budget had a total of $497,192.81 in expenditures including a payment to Speedway 
Properties for the portable subfloor in the amount of $127,260.00.  In the phase one budget the 
total amount of expenditures for August was $1,358,709.83., the majority of the expenditures 
consist of 2 payments made to HIS Constructors in the amount of $175,856.07 and 
$1,149,454.48 for work being done on the Alter South Property. Clare questioned if the amount 
paid for the subfloor was an expense incurred within the budget.  Hubka confirmed it was and 
stated the 2015/2016 budget was modified to cover the expense.  Eskridge questioned use of the 
available balance in the art section of $150,000.00 to which Hubka responded that was for site 
preparation and fabrication of the art piece itself and as of August final payment had not yet been 
made for the art piece.  There being no further discussion or public comment, Eskridge moved 
approval of the payment registers.  Clare seconded the motion.  Motion carried 3-0. 
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Item 5 – Review of July and August 2016 Expenditure Reports (Steve Hubka) 
In presenting the July and August 2016 Operating Budget Expenditure Reports, Hubka reported 
the reports reflect the activity discussed on the payment registers and there is nothing additional 
or out of the ordinary to report. No action on this item was necessary. 
 
Item 6 - WH 16-10 Resolution to approve the Letter Agreement to engage BKD to 
perform an audit of the West Haymarket Joint Public Agency financial statements in 
accordance with generally accepted auditing standards for the year ended August 31, 2016.  
(Robin Devorer) 
Devorer stated she is an audit partner with BKD and the Engagement Letter in the packets is a 
standard engagement letter for an audit of WHJPA.  The fees are in accordance with the audit 
proposal submitted in 2015.  The rest of the Engagement Letter is basically a standard letter 
outlining responsibilities for BKD. There being no further discussion or public comment, Clare 
moved approval of the resolution.  Eskridge seconded the motion.  Motion carried 3-0. 
 
Item 7 - WH 16-11 Resolution to approve the adoption of the 2016-2017 JPA Operating 
Budget.  (Steve Hubka) 
Hubka stated this resolution is for approval of the proposed operating budget for the year 
beginning September 1, 2016 through August 31, 2017 which shows the adopted budget from the 
prior year and the proposed budget for the new year.  Hubka pointed out that approximately two-
thirds of $24,000,000.00 budget for each of those years is related to debt service which is due 
and owing for each year going forward through 2046.  Hubka directed the Boards attention to the 
Total Services amount as it went up from $6,500,806 to $7,691,045. The bulk of this increase is 
in the Maintenance and Capital Improvement Program that went up from $150,000 to $925,000.  
There being no further discussion or public comment, Eskridge moved approval of the 
resolution.  Clare seconded the motion.  Motion carried 3-0. 
 
Item 8 - WH 16-12 Resolution to adopt the West Haymarket Joint Public Agency Capital 
Improvement Program.  (Steve Hubka) 
Hubka reported Don Herz has been working on the Capital Improvement Program.  This Capital 
Improvement Budget shows $925,000 of total repairs and capital improvements in the first year 
and going forward the amount will vary from year to year.  Hubka stated that any amounts not 
spent in the first year, would be reappropriated in the future years similar to what is being done 
with the City.  Hubka stated this is a significant step forward in the financial planning for the 
upkeep of the arena.  Clare questioned personnel costs and if there is an accurate accounting of 
time and how it’s paid to which Hubka responded the amount of work has decreased.  Eskridge 
questioned maintenance costs to which Hubka responded the maintenance work will vary from 
year to year.  Hubka also stated the occupation tax collections are up 6.1% over the prior fiscal 
year.  There being no further discussion or public comment, Clare moved approval of the 
resolution.  Eskridge seconded the motion.  Motion carried 3-0. 
 
Item 9 - WH 16-13 Resolution to approve the updated September 29, 2016 Proposed 
Program Budgets – Phase I and Phase II.  (Steve Hubka) 
Mayor Beutler stated this request was delayed by the parties involved until the October 27, 2016 
meeting. There were no objections.  The item was delayed to October 27, 2016. 
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Item 10 - WH 16-14 Resolution to approve Amendment No. 14 to Agreement for 
Environmental Remediation Consulting Services between Alfred Benesch & Company and 
the West Haymarket Joint Public Agency for completion of the remediation oversight and 
documentation of the Alter South Remediation and preparation of the Final Remedial 
Action Report for the Alter South Remediation.  (Adam Hoebelheinrich) 
Hoebelheinrich stated this resolution approves two different tasks to the agreement. 1) Onsite 
oversight of the Alter Remediation work and  2) a new task for a final remedial action plan for 
the site.  The increase on the oversight is due to the basis for the oversight.  When the project 
started it was environmental based and now looking at the geotechnical side of the project to 
ensure a building could be built on site.  More environmental oversight was needed than what 
was initially projected because every time soil was removed due to it being contaminated soil 
someone had to be on site to watch how the soil was handled and ensure that it was hauled off to 
the landfill.  Overall the net increase to the project for Task 32 is $38,966.61.  The final 
Remediation Action Report for Task 33 is $31,139.00. Hoebelheinrich stated all soil has been 
hauled off and all hot spots have been removed.  He further stated in looking at the project in its 
entirety they are looking at a savings that should cover these costs.  Eskridge questioned whether 
a particular cottonwood tree was saved.  Hoebelheinrich stated the tree is not on JPA property, 
however, the work was completed around the tree and the tree remains.  Clare questioned if the 
soil disposed of was disposed of properly.  Hoebelheinrich confirmed it was.  There being no 
further discussion or public comment, Clare moved approval of the resolution.  Eskridge 
seconded the motion.  Motion carried 3-0.  
 
Item 11 - WH 16-15 Resolution to approve a Right of Entry Agreement between the West 
Haymarket Joint Public Agency and Lumberworks Lofts, LLC to conduct topographical 
surveying and geotechnical soil sampling and compaction on property legally described as 
Lot 1, Block 8, West Haymarket Addition.  (Tim Sieh) 
Sieh stated this is a Right of Entry Agreement for the property that surrounds the Lumberworks 
parking garage at approximately Canopy and N Streets.  A developer has been chosen to develop 
the property and they would like to do some due diligence work to make sure there are no 
environmental concerns or soil conditions that would require them to do some extra work.  This 
Agreement would allow them to go on site to do some testing to make sure the soil is what they 
need it to be.  The Agreement expires mid November 2016.  Eskridge questioned when 
construction will start. Sieh replied construction will start in the spring if all other Agreements 
needed for the construction are put into place.  There being no further discussion or public 
comment, Eskridge moved approval of the resolution.  Clare seconded the motion.  Motion 
carried 3-0.  
 
Item 12 - WH 16-16 Resolution of Intent to set aside and reserve as part of any sale or 
development of Lot 1, West Haymarket 2nd Addition, that portion of said Lot 1 needed for 
a shared outdoor plaza in association with the HUDL development on Lot 2, West 
Haymarket 2nd Addition, pursuant to a unified plaza design to be approved by the City and 
JPA and authorizing submittal of the proposed unified design to the City Urban Design 
Committee and Historic Preservation Commission for review and recommendation.  (Rick 
Peo) 
Peo stated this resolution is to express the intent of the JPA that a unified public plaza is to be 
built in the open space on the TDP Phase III building site located on the south half of the block 
occupied by Hudl and Nelnet and the abutting space on the north half of the block presently 
owned by the JPA.  There was a 3-party agreement between the JPA, TDP Phase III and the City 
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to sell the south half of the block to TDP Phase III for the Hudl project.  The terms of the 
agreement required a unified plaza design so that when the second building is built on the north 
half of the block there will be a unified plaza that can serve a larger group of people.  The 
developer has submitted a unified plaza design that is acceptable to the City, however, it needs to 
go through public review process with the Urban Design Committee.  Peo further stated this 
resolution seeks JPA approval to submit the design to the Urban Design Committee for review.  
Eskridge questioned if the plaza will be built in conjunction with the Hudl building to which Peo 
responded.  Clare questioned if Hudl was on board to which Peo confirmed.  There being no 
further discussion or public comment, Clare moved approval of the resolution.  Eskridge 
seconded the motion.  Motion carried 3-0.  
 
Item 13 - Set Next Meeting Date 
 
Without objection, the next meeting date was set for Thursday, October 27, 2016 at 3:30 p.m. in 
the City-County Building, First Floor, Bill Luxford Studio. 
 
Eskridge and the Board took a moment to recognize Hubka for his leadership and work with the 
WHJPA upon his retirement. 
 
Item 14 - Motion to Adjourn 
 
Clare moved to adjourn.  Motion seconded by Eskridge.  The meeting adjourned at 4:06 p.m. 
 
 
 
     Prepared by: Kasey Simonson, City Law Department  



Q) 
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West Haymarket Joint Public Agency                                         Page       -        1
Payment Register                                                  Date       - 10/11/16
September 2016

 Vendor                                                                                                              Do   Doc                  Payment  Payment
 Number         Name                              Remark                  Cat Project     Description                Ty Number      Amount       Date   Number
 ------ ---------------------------------- ------------------------------ --- ------- ------------------------------ -- ------- -------------- -------- -------
  53356 Lincoln Electric System            200 N 7th St                   OP    06095 W Haymarket Surplus            PV 1742694        304.56  09/01/16   97441
  53356 Lincoln Electric System            605 N 8th St Pk Lot Lgh        OP    06095 W Haymarket Surplus            PV 1742695         70.29  09/01/16   97441
  98079 Black Hills Energy                 277 Pinnacle Arena Dr          OP    06095 W Haymarket Surplus            PV 1742696         31.36  09/01/16   97488
 604774 Pinnacle Bank Arena                Arena Repair/Maintenance 07/16 OP    06095 W Haymarket Surplus            PV 1743287      2,935.59  09/01/16   97596
  76881 Windstream                         Billing number 402-477-6387    OP    06095 W Haymarket Surplus            PV 1744177        103.90  09/07/16  560326
  97885 Copy Services                      Customer #595381               OP    06095 W Haymarket Surplus            PV 1745640           .02  09/14/16  560603
 324566 Union Bank & Trust Company         WHJPA Series 2011              OP   195031 JPA 2011 Debt Service          PV 1745639        424.00  09/14/16  560605
  53356 Lincoln Electric System            277 Pinnacle Arena Dr          OP    06095 W Haymarket Surplus            PV 1745654        612.24  09/15/16   97851
 102154 Public Building Commission         Space Rental 9/16              OP    06095 W Haymarket Surplus            PV 1745656         38.75  09/15/16   97901
 102154 Public Building Commission         Space Rental 9/16              OP    06095 W Haymarket Surplus            PV 1745656         84.00  09/15/16   97901
 222586 Don Herz                           Consulting FY 2015-16 WH00261  OP    06095 W Haymarket Surplus            PV 1745638      1,379.40  09/15/16   97933
 113806 City Treasurer                     WHJPA Credit Card Fees 08/16   OP    06095 W Haymarket Surplus            PV 1747667      2,756.76  09/21/16  560949
 592466 Bill Skrivan                       Red 1 BB Parking Refund        OP    06096 W Haymarket Parking Revenue    PV 1745439         95.00  09/21/16  560950
 602333 Tim Hagedorn                       Green 2 BB Parking Refund      OP    06096 W Haymarket Parking Revenue    PV 1745437        129.00  09/21/16  560951
  77921 County/City Property Management    CITY CONTROLLER-JPA            OP    06095 W Haymarket Surplus            PV 1747665        199.74  09/22/16   98095
 147192 Orkin Exterminating Co Inc         Acc# 28640978                  OP    06095 W Haymarket Surplus            PV 1747668         25.00  09/22/16   98149
 148582 Aon Risk Services Central Inc      Client Account 570000045876    OP    06095 W Haymarket Surplus            PV 1747669     29,892.00  09/22/16   98152
 588846 District Energy Corp               Customer ID WHM-JPA            OP    06095 W Haymarket Surplus            PV 1747672     30,831.10  09/22/16   98236
 588846 District Energy Corp               Customer ID WHM-JPA            OP    06095 W Haymarket Surplus            PV 1747672    152,400.00  09/22/16   98236
  82350 Nebraska Department of Revenue     Waste Reduction Fee            OP    06095 W Haymarket Surplus            PV 1749091         25.00  09/28/16  561365
  98642 Information Services               JPA 08/16                      OP    06095 W Haymarket Surplus            PV 1749092         91.98  09/28/16  561366
 431100 City of Lincoln - Parking          JPA Parking Garage Mgmt 08/16  OP    06095 W Haymarket Surplus            PV 1749093     40,340.24  09/28/16  561367
 431100 City of Lincoln - Parking          JPA Parking Garage Mgmt 08/16  OP    06095 W Haymarket Surplus            PV 1749093     36,266.79  09/28/16  561367
 431100 City of Lincoln - Parking          JPA Parking Garage Mgmt 08/16  OP    06095 W Haymarket Surplus            PV 1749093     78,687.85  09/28/16  561367
 612581 Luke Hughes                        Fresno St Red 1 Parking Refund OP    06096 W Haymarket Parking Revenue    PV 1746832         20.00  09/28/16  561368
  77921 County/City Property Management    JPA-Amtrak Station 08/16       OP    06095 W Haymarket Surplus            PV 1749088        555.64  09/29/16   98398
 604774 Pinnacle Bank Arena                Arena Repair/Maintenance 08/16 OP    06095 W Haymarket Surplus            PV 1748976      2,946.73  09/29/16   98544

--------------
Category
total                                                                                                                              381,246.94

  82368 State of Nebraska                  Monitoring Act 0637, July,2016 PH1  870602 WH Voluntary Clean-up Program  PV 1742770      2,881.97  09/01/16   97465
 159071 Engineered Controls Inc            Inv#45673,Temp Contr Sys       PH1  870100 WH Arena                       OV 1742657      3,667.00  09/01/16   97508
 594773 Alfred Benesch & Company                                          PH1  870604 WH Other/Miscellaneous         OV 1741166      1,902.91  09/01/16   97578
 594773 Alfred Benesch & Company                                          PH1  870603 WH Environmental Contngy Pln   OV 1741166        260.00  09/01/16   97578
 594773 Alfred Benesch & Company                                          PH1  870602 WH Voluntary Clean-up Program  OV 1741166     12,554.87  09/01/16   97578
 594773 Alfred Benesch & Company                                          PH1  870601 WH NDEQ T-200                  OV 1741167      2,095.02  09/01/16   97578
 594773 Alfred Benesch & Company                                          PH1  870601 WH NDEQ T-200                  OV 1741168      1,204.15  09/01/16   97578
 594773 Alfred Benesch & Company                                          PH1  870604 WH Other/Miscellaneous         OV 1741169      1,312.13  09/01/16   97578
 594773 Alfred Benesch & Company                                          PH1  870602 WH Voluntary Clean-up Program  OV 1741169      2,114.37  09/01/16   97578
 594773 Alfred Benesch & Company           Environmental,7/4-7/31/16      PH1  870601 WH NDEQ T-200                  OV 1742655      1,378.52  09/01/16   97578
 594773 Alfred Benesch & Company           Environmental, 7/4-7/31/16     PH1  870604 WH Other/Miscellaneous         OV 1742656      3,287.75  09/01/16   97578
 594773 Alfred Benesch & Company           Environmental,7/4-7/31/16      PH1  870602 WH Voluntary Clean-up Program  OV 1742656     21,818.33  09/01/16   97578
 103499 Register of Deeds                  Environmental Covenants        PH1  870602 WH Voluntary Clean-up Program  PV 1745657        186.00  09/14/16  560604
 598263 PC Sports LLC                      Aug,2016 Mgmt services         PH1  870002 WH General Coordination P3     OV 1747257     17,000.00  09/22/16   98258
 601139 Edward S Carpenter                 Progress pay on Artwork        PH1  870952 WH Community Space & Civic Art OV 1747263    134,550.00  09/22/16   98267
 596877 Olsson Associates                                                 PH1  870000 WH General Coordination        OV 1749369     20,755.56  09/29/16   98527

--------------
Category
total                                                                                                                              226,968.58

--------------
Grand



West Haymarket Joint Public Agency                                         Page       -        2
Payment Register                                                  Date       - 10/11/16
September 2016

 Vendor                                                                                                              Do   Doc                  Payment  Payment
 Number         Name                              Remark                  Cat Project     Description                Ty Number      Amount       Date   Number
 ------ ---------------------------------- ------------------------------ --- ------- ------------------------------ -- ------- -------------- -------- -------
total                                                                                                                              608,215.52



83410                                            City of Lincoln, NE                                                     1

MARK                                      West Haymarket Joint Public Agency                                      10/11/16

REP10 951                                          Job Cost Report                                                09:53:23

                                               As of September 30, 2016

                                                        Total                                               Available

                                                        Budget           Expend.           Encumb.           Balance

-------------------------------------------------- ----------------- ----------------- ----------------- -----------------

00951 West Haymarket Capital Proj

 70090      West Haymarket Park

  870000 WH General Coordination                       6,812,618.77      6,658,724.63         74,776.88         79,117.26

  870002 WH General Coordination P3                      204,000.00        340,000.00         68,000.00        204,000.00-

                                                   ----------------- ----------------- ----------------- -----------------

 70090      West Haymarket Park                        7,016,618.77      6,998,724.63        142,776.88        124,882.74-

 70091      Arena

  870100 WH Arena                                    183,878,900.40    183,805,525.20          3,840.00         69,535.20

  870101 WH Arena Contingency                          1,923,102.37                                          1,923,102.37

  870203 WH Arena Parking Garage                         726,438.23        726,438.23

                                                   ----------------- ----------------- ----------------- -----------------

 70091      Arena                                    186,528,441.00    184,531,963.43          3,840.00      1,992,637.57

 70092      Parking

  870201 WH HymktPkLot,FestSp&PedGrdStr               15,020,199.15     15,033,683.68                           13,484.53-

  870202 WH Parking Garage #1                         14,041,819.09     14,067,207.27                           25,388.18-

  870204 WH Parking Garage #2                            203,400.39        203,400.39

                                                   ----------------- ----------------- ----------------- -----------------

 70092      Parking                                   29,265,418.63     29,304,291.34                           38,872.71-

 70093      Roads

  870301 WH Charleston Bridge/Roadway                    252,015.40        252,015.40

  870302 WH "M"&"N" St,7th to 10th St                  3,436,496.59      3,436,496.59

  870303 WH USPS Parking Lot Reconstctn                  696,053.96        696,053.96

  870304 WH 10th & Salt Creek Road Impr                3,436,720.69      3,436,720.69

  870305 WH Core Area Roadway & Utility               14,890,418.47     14,740,418.47                          150,000.00

  870306 WH Traffic Analysis                              72,351.96         72,351.96

  870307 WH Streetscape                                2,584,704.75      2,586,338.83                            1,634.08-

  870308 WH Sun Valley Blvd & West "O"                    23,681.50         23,681.50

                                                   ----------------- ----------------- ----------------- -----------------

 70093      Roads                                     25,392,443.32     25,244,077.40                          148,365.92

 70094      Pedestrian Ways

  870401 WH Plaza

  870402 WH Canopy Phase II                            1,431,269.05      1,357,961.05                           73,308.00

                                                   ----------------- ----------------- ----------------- -----------------

 70094      Pedestrian Ways                            1,431,269.05      1,357,961.05                           73,308.00



83410                                            City of Lincoln, NE                                                     2

MARK                                      West Haymarket Joint Public Agency                                      10/11/16

REP10 951                                          Job Cost Report                                                09:53:23

                                               As of September 30, 2016

                                                        Total                                               Available

                                                        Budget           Expend.           Encumb.           Balance

-------------------------------------------------- ----------------- ----------------- ----------------- -----------------

00951 West Haymarket Capital Proj

 70095      Utilities

  870501 WH Sanitary Sewer Relocation                  1,492,905.32      1,492,905.32

  870502 WH Fiber Optic Comm & Other                     506,034.95        506,034.95

                                                   ----------------- ----------------- ----------------- -----------------

 70095      Utilities                                  1,998,940.27      1,998,940.27

 70096      Environmental

  870601 WH NDEQ T-200                                 1,983,034.68      1,677,449.46         20,920.37        284,664.85

  870602 WH Voluntary Clean-up Program                 1,937,395.49      2,038,922.31         41,059.58        142,586.40-

  870603 WH Environmental Contngy Pln                  2,181,523.91      1,336,596.32          5,941.26        838,986.33

  870604 WH Other/Miscellaneous                          711,095.22        725,597.97         10,183.62         24,686.37-

  870605 WH Canopy Phase I-Lead Abatemt

  870606 WH Alter Brownfield Site                        200,000.00         34,020.69                          165,979.31

  870607 WH JayLynn/Watson/Alter N                       200,000.00        200,000.00

                                                   ----------------- ----------------- ----------------- -----------------

 70096      Environmental                              7,213,049.30      6,012,586.75         78,104.83      1,122,357.72

 70097      Dirt Moving

  870701 WH Stmwtr Mtgtn-Sth&WstOf BNSF

  870703 WH Initial Haymarket Site Prep                6,087,616.60      8,348,925.74      1,200,782.86      3,462,092.00-

  870704 WH Other Stormwater Mitigation

                                                   ----------------- ----------------- ----------------- -----------------

 70097      Dirt Moving                                6,087,616.60      8,348,925.74      1,200,782.86      3,462,092.00-

 70098      TIF Improvements

  870800 WH TIF Improvements

                                                   ----------------- ----------------- ----------------- -----------------

 70098      TIF Improvements

 70099      Site Purchase

  870901 WH BNSF Land Acquisition                      1,060,419.44      1,060,419.44

  870902 WH Alter Site Purchase                        4,611,008.12      4,611,008.12

  870903 WH Jaylynn Site Purchase                      1,702,838.21      1,702,838.21

  870904 WH UP Site Purchase                           1,326,248.15      1,326,248.15

  870905 WH BNSF Const, Rehab, Reloc                  47,671,698.85     47,671,698.85

  870906 WH Amtrak Station                             2,369,425.17      2,369,425.17

  870907 WH UP Track Mod West of Bridge                1,225,231.66      1,225,231.66



83410                                            City of Lincoln, NE                                                     3

MARK                                      West Haymarket Joint Public Agency                                      10/11/16

REP10 951                                          Job Cost Report                                                09:53:23

                                               As of September 30, 2016

                                                        Total                                               Available

                                                        Budget           Expend.           Encumb.           Balance

-------------------------------------------------- ----------------- ----------------- ----------------- -----------------

00951 West Haymarket Capital Proj

 70099      Site Purchase

  870908 WH Other Private Prop Acqstns                 2,264,387.01      2,264,387.01

                                                   ----------------- ----------------- ----------------- -----------------

 70099      Site Purchase                             62,231,256.61     62,231,256.61

 70100      Other Costs

  870951 WH ITS & Dynamic Message Signs                1,140,949.49      1,140,949.49

  870952 WH Community Space & Civic Art                1,500,000.00      1,342,114.85                          157,885.15

  870953 WH Breslow Ice Rink                           2,000,000.00      2,000,000.00

                                                   ----------------- ----------------- ----------------- -----------------

 70100      Other Costs                                4,640,949.49      4,483,064.34                          157,885.15

 70105      Bond Related Costs

  870975 WH Miscellaneous

  870976 WH Line of Credit                                78,227.31         78,227.31

  870977 WH Series 1 JPA Debt                          1,535,167.50      1,535,167.50

  870978 WH Series 2 JPA Debt                          1,221,802.25      1,221,802.25

  870979 WH Series 3 JPA Debt                            577,661.29        577,661.29

  870980 WH Series 4 JPA Debt                          1,243,824.50      1,243,824.50

                                                   ----------------- ----------------- ----------------- -----------------

 70105      Bond Related Costs                         4,656,682.85      4,656,682.85

                                                   ----------------- ----------------- ----------------- -----------------

00951 West Haymarket Capital Proj                    336,462,685.89    335,168,474.41      1,425,504.57        131,293.09-



83410                                            City of Lincoln, NE                                                     1

MARK                                      West Haymarket Joint Public Agency                                      10/11/16

REP10 951A                                     Job Cost Report-Phase II                                           09:53:30

                                               As of September 30, 2016

                                                        Total                                               Available

                                                        Budget           Expend.           Encumb.           Balance

-------------------------------------------------- ----------------- ----------------- ----------------- -----------------

00951 West Haymarket Capital Proj

 70090      West Haymarket Park

  870001 WH General Coordination P2                      360,000.00        360,000.00

                                                   ----------------- ----------------- ----------------- -----------------

 70090      West Haymarket Park                          360,000.00        360,000.00

 70092      Parking

  870205 WH Parking Garage #2 P2                      12,112,457.43     12,108,756.13                            3,701.30

  870206 WH Parking Garage #3 P2                      14,858,656.42     14,833,773.58                           24,882.84

                                                   ----------------- ----------------- ----------------- -----------------

 70092      Parking                                   26,971,113.85     26,942,529.71                           28,584.14

 70093      Roads

  870309 WH Streetscape P2                               953,573.17        943,968.17                            9,605.00

                                                   ----------------- ----------------- ----------------- -----------------

 70093      Roads                                        953,573.17        943,968.17                            9,605.00

 70105      Bond Related Costs

  870981 WH Series 5 JPA Debt P2                         411,982.31        411,982.31

                                                   ----------------- ----------------- ----------------- -----------------

 70105      Bond Related Costs                           411,982.31        411,982.31

                                                   ----------------- ----------------- ----------------- -----------------

00951 West Haymarket Capital Proj                     28,696,669.33     28,658,480.19                           38,189.14
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00950 West Haymarket Revenue

 06095 W Haymarket Surplus

  11  Materials & Supplies

   5221 Office Supplies                         250.00                        250.00                                       250.00

   5261 Postage                               2,000.00                      2,000.00         199.74                      1,800.26

   5323 Bldg Maint Supplies                     500.00                        500.00                                       500.00

                                         -------------- -------------- -------------- -------------- -------------- --------------

  11  Materials & Supplies                    2,750.00                      2,750.00         199.74                      2,550.26

  12  Other Services & Charges

   5621 Misc Contractual Services           859,009.00                    859,009.00                                   859,009.00

   5624 Auditing Service                     20,500.00                     20,500.00                                    20,500.00

   5631 Data Processing Service               1,301.00                      1,301.00          91.98                      1,209.02

   5643 Management Services               1,263,868.00                  1,263,868.00                                 1,263,868.00

   5643.61       Deck 1 Mgmt Services       537,695.00                    537,695.00      78,687.85                    459,007.15

   5643.62       Deck 2 Mgmt Services       424,137.00                    424,137.00      36,266.79                    387,870.21

   5643.63       Deck 3 Mgmt Services       556,999.00                    556,999.00      40,340.24                    516,658.76

   5683.04       Snow Removal                 2,500.00                      2,500.00                                     2,500.00

   5683.05       Fire Alarm Monitoring          500.00                        500.00                                       500.00

   5685 VOIP Payments to I S                    203.00                        203.00                                       203.00

   5762 Photocopying                            500.00                        500.00                                       500.00

   5763 Printing                                500.00                        500.00          56.00                        444.00

   5784 Misc Insurance                       30,632.00                     30,632.00                                    30,632.00

   5786 Property                            162,763.00                    162,763.00                                   162,763.00

   5794 Public Officials                     31,800.00                     31,800.00      29,892.00                      1,908.00

   5795 Misc Insurance Floater                  200.00                        200.00                                       200.00

   5821 Electricity - Bldg & Grnds           10,590.00                     10,590.00       1,039.03                      9,550.97

   5825 Natural Gas                           1,500.00                      1,500.00          47.28                      1,452.72

   5829 Telephone                             1,350.00                      1,350.00         207.79                      1,142.21

   5830 Water                                 1,100.00                      1,100.00                                     1,100.00

   5835 Thermal Heating & Cooling         2,200,000.00                  2,200,000.00     183,231.10                  2,016,768.90

   5856 City Share Linc Center Maint         29,000.00                     29,000.00                                    29,000.00

   5862 Grounds Maintenance                  18,000.00                     18,000.00                                    18,000.00

   5870 Other Bldg Maintenance              372,300.00                    372,300.00         580.64                    371,719.36

   5928 Rent of Co/City Bldg Space            1,008.00                      1,008.00          84.00                        924.00

   5931 Parking Rent Bldg Comm                  465.00                        465.00          38.75                        426.25

   5952 Advertising/Media Serv                2,350.00                      2,350.00                                     2,350.00

   5993 Fees Paid to State of NE                 25.00                         25.00          25.00
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00950 West Haymarket Revenue

 06095 W Haymarket Surplus

  12  Other Services & Charges

   5996 Credit Card/Bank Fees                 7,500.00                      7,500.00       2,756.76                      4,743.24

                                         -------------- -------------- -------------- -------------- -------------- --------------

  12  Other Services & Charges            6,538,295.00                  6,538,295.00     373,345.21                  6,164,949.79

  13  Capital Outlay - Equipment

   6068 Concession Equipment                100,000.00                    100,000.00                                   100,000.00

   6076 Miscellaneous Equipment             450,000.00     230,000.00     680,000.00                    230,000.00     450,000.00

                                         -------------- -------------- -------------- -------------- -------------- --------------

  13  Capital Outlay - Equipment            550,000.00     230,000.00     780,000.00                    230,000.00     550,000.00

                                         -------------- -------------- -------------- -------------- -------------- --------------

 06095 W Haymarket Surplus                7,091,045.00     230,000.00   7,321,045.00     373,544.95     230,000.00   6,717,500.05

 06097 W Haymarket Oper & Maint

  12  Other Services & Charges

   5643 Management Services                 600,000.00                    600,000.00                                   600,000.00

                                         -------------- -------------- -------------- -------------- -------------- --------------

  12  Other Services & Charges              600,000.00                    600,000.00                                   600,000.00

                                         -------------- -------------- -------------- -------------- -------------- --------------

 06097 W Haymarket Oper & Maint             600,000.00                    600,000.00                                   600,000.00

 195011 JPA 2010A Debt Service

  15  Debt Service

   6233 Bd Trustee Pmt-Serv Chg                 524.00                        524.00                                       524.00

   6235 Bd Trustee Pmt-Interest           4,651,510.00                  4,651,510.00                                 4,651,510.00

                                         -------------- -------------- -------------- -------------- -------------- --------------

  15  Debt Service                        4,652,034.00                  4,652,034.00                                 4,652,034.00

                                         -------------- -------------- -------------- -------------- -------------- --------------

 195011 JPA 2010A Debt Service            4,652,034.00                  4,652,034.00                                 4,652,034.00

 195021 JPA 2010B/C Debt Service

  15  Debt Service

   6233 Bd Trustee Pmt-Serv Chg               1,048.00                      1,048.00                                     1,048.00
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00950 West Haymarket Revenue

 195021 JPA 2010B/C Debt Service

  15  Debt Service

   6235 Bd Trustee Pmt-Interest           5,874,323.00                  5,874,323.00                                 5,874,323.00

                                         -------------- -------------- -------------- -------------- -------------- --------------

  15  Debt Service                        5,875,371.00                  5,875,371.00                                 5,875,371.00

                                         -------------- -------------- -------------- -------------- -------------- --------------

 195021 JPA 2010B/C Debt Service          5,875,371.00                  5,875,371.00                                 5,875,371.00

 195031 JPA 2011 Debt Service

  15  Debt Service

   6233 Bd Trustee Pmt-Serv Chg                 524.00                        524.00                                       524.00

   6235 Bd Trustee Pmt-Interest           4,591,688.00                  4,591,688.00                                 4,591,688.00

                                         -------------- -------------- -------------- -------------- -------------- --------------

  15  Debt Service                        4,592,212.00                  4,592,212.00                                 4,592,212.00

                                         -------------- -------------- -------------- -------------- -------------- --------------

 195031 JPA 2011 Debt Service             4,592,212.00                  4,592,212.00                                 4,592,212.00

 195041 JPA 2013 Debt Service

  15  Debt Service

   6233 Bd Trustee Pmt-Serv Chg                 524.00                        524.00                                       524.00

   6234 Bd Trustee Pmt-Principal            550,000.00                    550,000.00                                   550,000.00

   6235 Bd Trustee Pmt-Interest           1,111,625.00                  1,111,625.00                                 1,111,625.00

                                         -------------- -------------- -------------- -------------- -------------- --------------

  15  Debt Service                        1,662,149.00                  1,662,149.00                                 1,662,149.00

                                         -------------- -------------- -------------- -------------- -------------- --------------

 195041 JPA 2013 Debt Service             1,662,149.00                  1,662,149.00                                 1,662,149.00

                                         -------------- -------------- -------------- -------------- -------------- --------------

00950 West Haymarket Revenue             24,472,811.00     230,000.00  24,702,811.00     373,544.95     230,000.00  24,099,266.05



WH 16-13 Introduce: 10-27-16 

RESOLUTION NO. ___ _ 

1 BE IT RESOLVED by the Board of Representatives of the West Haymarket Joint Public 

2 Agency: 

3 That the attached October 27, 2016 Proposed Program Budget- Phase l and the October 27, 

4 2016 Proposed Program Budget - Phase II are hereby adopted as the West Haymarket Joint Public 

5 Agency Ongoing Program Budget- Phase I and Ongoing Program Budget- Phase II. 

Adopted this __ day of October, 20 I 6. 

Approved as to Form & Legality: 

Legal Counsel for 
West Haymarket Joint Public Agency 

Introduced by: 

West Haymarket Joint Public Agency 
Board of Representatives 

Chris Beutler, Chair 

Tim Clare 

Carl Eskridge 



Approved Proposed Proposed Revised
Job Cost Report Changes Phase 1 Budget

Description Budget 6/25/2015 10/27/2016

TOTAL PROGRAM SUMMARY

Infrastructure

70090 General Coordination $7,016,618.77 $124,882.74 $7,141,501.51
70092 Parking $29,265,418.63 $38,872.72 $29,304,291.35
70093 Roads $25,392,443.32 $1,634.08 $25,394,077.40

70094 Pedestrian Ways $1,431,269.05 $79,692.00 $1,510,961.05
70095 Utilities $1,998,940.27 $0.00 $1,998,940.27
70096 Environmental $7,213,049.30 ($900,000.00) $6,313,049.30
70097 Dirt Moving $6,087,616.60 $3,462,092.00 $9,549,708.60
70098 TIF Improvements $0.00 $0.00 $0.00
70100 Other Costs (ITS / Civic Art / Breslow Ice Center) $4,640,949.49 $0.00 $4,640,949.49

Total Infrastructure $83,046,305.43 $2,807,173.54 $85,853,478.97

Arena

70091 Arena / Garage Construction $186,528,441.00 ($412,545.44) $186,115,895.56

Total Arena / Arena Garage $186,528,441.00 ($412,545.44) $186,115,895.56

Site Purchase / Bond Related Costs

70099 Site Purchase $62,231,256.61 $0.00 $62,231,256.61

70105 Bond Related Costs $4,656,682.85 $0.00 $4,656,682.85

Total Site Purchase Bond Related Costs $66,887,939.46 $0.00 $66,887,939.46

Total Project Costs $336,462,685.89 $2,394,628.10 $338,857,313.99

Contingency

Contingency $10,351,233.15 $0.00 $10,351,233.15

Total Contingencies $10,351,233.15 $0.00 $10,351,233.15

Total Project Budget with Contingencies $346,813,919.04 $2,394,628.10 $349,208,547.14

Other Funding Sources

Convention and Visitors Bureau $1,125,000.00 ($1,125,000.00) $0.00
Brownfield Grant Reimbursement $218,375.46 ($218,375.46) $0.00
Hudl land sale $0.00 $697,614.77 $697,614.77
Hudl land sale moved to project budget $0.00 ($697,614.77) ($697,614.77)
Pedestrian Bridge court settlement (retainage refund) $0.00 $353,637.87 $353,637.87
Pedestrian Bridge court settlement moved to project budget $0.00 ($353,637.87) ($353,637.87)

$1,343,375.46 ($1,343,375.46) $0.00

Total Project Budget with Other Funding Sources $348,157,294.50 $1,051,252.64 $349,208,547.14

West Haymarket Joint Public Agency
Proposed Program Budget - Phase I

October 27, 2016



West Haymarket Joint Public Agency
Proposed Program Budget - Phase II

October 27, 2016

Code Description
Adopted Budget 

6/25/15
Proposed Changes to 

Budget

Proposed Revised 
Phase II Budget  

10/27/16

Design and Construction

70090 General Coordination $360,000.00 $0.00 $360,000.00

70092 / 
70093 Parking / Roads / Streetscape P2 $27,924,687.02 ‐$38,189.14 $27,886,497.88

70105 Bond Related Costs $411,982.31 $0.00 $411,982.31

Total Design and Construction 28,696,669.33 -38,189.14 28,658,480.19

Owner Contingency

Owner Contingency $385,677.86 $38,189.14 $423,867.00

Total Owner Contingency $385,677.86 $38,189.14 $423,867.00

Total Phase II Budget $29,082,347.19 $0.00 $29,082,347.19

Total Phase II Budget
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