WEST HAYMARKET JOINT PUBLIC AGENCY (JPA)
Board Meeting
October 27, 2016

Meeting Began At:  3:28 P.M.
Meeting Ended At:  3:40 P.M.

Members Present: Chris Beutler, Tim Clare, and Carl Eskridge

Item 1 - Introductions and Notice of Open Meetings Law Posted by Door

Beutler advised that the open meetings law posted at the entrance to the room is in effect.

Item 2 - Public Comment and Time Limit Notification

Beutler advised the audience that public comment is welcome and explained the time limit.

Item 3 - Approval of the minutes from the JPA meeting September 29, 2016

Eskridge moved approval of the minutes as presented. Clare seconded the motion. Motion
carried 3-0.

Item 4 — Approval of September 2016 Payment Register (Don Herz)

Don Herz, City Finance Director, presented the September 2016 payment registers. In
September, the operating budget had total expenditures of $381,246.94 which included two
payments to the District Energy Corporation in the amount of $183,000.00, three payments to
parking garages which totaled $155,000.00, and an insurance expense of $29,892.00. A payment
was also made to Don Herz for $1,379.00 for work he did last year for the JPA which included a
cash flow analysis, etc. This contract is suspended now that he is the Treasurer for the JPA. The
capital construction expenditures totaled $226,968.58 which included a payment to Edward
Carpenter for the artwork. The final payment for the artwork was made in October. Clare
questioned if the proper procedures to obtain two signatures are still being followed to which
Herz confirmed. Jane Kinsey questioned what kind of repairs and maintenance are being done to
the arena. Herz responded maintenance is paid by the JPA. Mark Leikam also responded the
JPA budgeted $150,000.00 for maintenance costs which was for minor repairs to keep the arena
in good working order. There being no further discussion or public comment, Clare moved
approval of the payment register. Eskridge seconded the motion. Motion carried 3-0.

Item 5 — Review of September 2016 Expenditure Report (Don Herz)

In presenting the September 2016 Operating Budget Expenditure Reports, Herz reported the
reports reflect the activity discussed on the payment registers and there is nothing additional or
out of the ordinary to report. No public comment. No action on this item was necessary.




Item 6 - WH 16-13 Resolution to approve the updated October 27, 2016 Proposed Program
Budgets — Phase | and Phase 1. (Paula Portz)

Paula Portz with PC Sports introduced herself and stated that every year the capital budget is
reviewed and reconciled with contracts that have been awarded or expenditures that have been
made and true up the budget line items. If there are savings, they are moved up or if there are
expenditures that need to be covered, dollars are moved up. The Proposed Program Budget for
Phase | cleans up a lot of those line items, contracts, savings, as well as some funding sources
and revenues that were received such as finalization of the convention and visitor bureau dollars,
the Brownfield Grant Reimbursement, the Hudl land sale and the court settlement. The Phase 11
Program Budget savings were moved from parking, roads, and streetscapes down into the
contingency. Eskridge questions the Dirt Moving item to which Portz responded that was the
HIS Contract for the Alter South Site. Jane Kinsey questioned the environmental status of the
Alter South Site to which Portz responded a report is prepared quarterly and at this time she did
not have an updated report from the last testing and confirmed that the property is still being
tested and monitored. There being no further discussion or public comment, Eskridge moved
approval of the payment register. Clare seconded the motion. Motion carried 3-0.

Item 7 - Set Next Meeting Date

Without objection, the next meeting date was set for Wednesday, November 16, 2016 at 3:30
p.m. in the City-County Building, First Floor, Bill Luxford Studio.

Item 8 - Motion to Adjourn

Eskridge moved to adjourn. Motion seconded by Clare. The meeting adjourned at 3:40 p.m.

Prepared by: Kasey Simonson, City Law Department



, el e

e L ALk S s 7 ) ULl G LTI

I'eN-3/9uoyd " ssaippy 7 (Juud ases|d) suieN e
abey

Bunes vdr }o)ewAeH jsopp

274 NN\S&SQ ole(




