The Minutes of the City Audit Advisory Board held
Wednesday, January 13, 2010 at 2pm

Call to Order

The meeting of the Audit Advisory Board was called to order by Steve Bowen,
Vice Chair, at 2pm. This meeting was held in the Law Department Conference Room,
which is located on the third floor of the City County Building.

Attendance

Present: Don Herz, City Finance Director; Peggy Tharnish, City Controller;
Marcee Brownlee, Assistant City Attorney; Jamie Phillips, Don Herz Assistant. Board
Members: Barbara Arendt, Todd Blome, Steve Bowen, Jim Mastera, and Gerry
Finnegan.

Absent: Board Chair, Michael Justus.

Note Open Meetings Law

Steve made note of the Open Meetings Act that is posted on the conference room
wall.

Steve asked the group if there were any additional topics anyone would like to
add to the Agenda. The group didn’t-have any to add; however, Steve stated that he
would like to add one to discuss upcoming.terms and expiration dates.

. Approval of November, 2009 board minutes

Gerry asked that acorrection to the spelling of his name be changed from Gerald
to Gerard in the November minutes before being approved. Steve Bowen asked for a
motion to approve the corrected minutes from the November 12™ meeting. Jim Mastera
moved approval, which was seconded by Todd Blome. AYES: Barbara, Todd, Steve,
Gerry, Jim. NAYS: None; ABSENT: Michael. Motion carried, 5-0.

Update on the 2009 CAFR

Peggy stated that they are making progress with the CAFR. She said that the
auditing firm, BKD, is back in doing follow-up work in our offices. She stated that they
are waiting on the JAVA report to be final, which she is hoping that it will be done
fairly soon. She reported that the CAFR will print the second week of February, and
will be available online at the end of February.

Don told the group again that if they wished, he could have the external auditors
meet the group and go thru their reports like they did last year. Todd stated that he
thought that would be a great idea to have them come in maybe in March when they
would be completed with their audit, as the group agreed.

Discuss future Audit Board engagements and referrals from the City Council

Don stated that at the last meeting they discussed the idea of looking into the Fire
Department and their response times. He said that the Fire Chief and the Deputy Fire
Chief were looking into getting a cost estimate, in which they found that it will
probably be more than $100,000. In their research, they found that Dallas, Texas, was
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around $350,000. They thought, even though Dallas has a bigger population, they
would guess that Lincoln would cost about $250,000.

Todd asked if the City Council had been notified that they are interested at
looking into it. Don stated that they had been notified and that the Mayor’s Office has
found a sponsor, however, the cost would be an issue. Don suggested to the group that
they could still issue an RFP for it to see if it is something they can afford. Todd said
this still seems to be of interest to the group, and suggested that they look at the scope
of services of what this type of audit would entail. Don suggested that he could invite
Chief Ford to attend a future meeting to discuss the scope of services, which everyone
agreed.

Next the group brainstormed and came up with some potential projects that the
City Council may want them to pursue. The group came up with around twelve ideas.
Don said that he would submit the list to the City Council to review and discuss at their
next organizational meeting.

V. Discuss Terms that Expire of some upcoming Board Members
Steve stated that he is aware that his term for this group will expire soon: Don
also mentioned that the term of Michael Justus will expire as well. Don suggested that he
get together with both Steve and Michael in the near future to discuss their terms and if
they wish to renew them.

VI. Adjournment
Vice Chair, Steve Bowen, called for adjournment. Todd Blome moved approval,
which was seconded by Barbara Arendt. AYES: Barbara, Todd, Steve, Gerry, Jim;
NAYS: None; ABSENT: Michael. Motion carried, 5-0. The meeting was adjourned at
4pm.

Minutes submitted by: Jamie Phillips
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