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The Minutes of the City Audit Advisory Board held  
Wednesday, February 9, 2010 at 2:30pm 

Call to Order  

The meeting of the Audit Advisory Board was called to order by Michael Justus, Board 
Chair, at 2:35pm. This meeting was held in the Mayor’s Conference Room for the first half of 
the meeting and in Conference Room 303 for the second half, which are both located on the 
third floor of the City/County Building.  
 
Attendance  

Present: Don Herz, City Finance Director; Jamie Phillips, Assistant to Don Herz; Marcee 
Brownlee, Assistant City Attorney; Peggy Tharnish, City Controller; Board Members: Michael 
Justus, Barbara Arendt, Todd Blome, Jason Christenson, Jim Mastera, Gerry Finnegan.  

Other City Staff Present: Vince Mejer, Purchasing Agent; David Cary, Transportation 
Planner; Rick Hoppe, Mayor’s Chief of Staff. 

Members of the Press: Nancy Hicks, Lincoln Journal Star. 
 

Note Open Meetings Law 
Michael made note of the Open Meetings Act that is posted on the wall of the conference 

room.  
  
Introductions 
 Don suggested that we go around the table and introduce ourselves since we had asked 
for some additional City staff to attend the meeting. 
 

I. Approval of November 10th, 2010 board minutes 
Michael asked for a motion to approve the minutes from the November 10th meeting. 

Todd Blome moved approval, which was seconded by Jim Mastera. AYES: Barbara, Jason, 
Gerry, Jim, Todd. ABSTAIN from vote: Michael (due to being absent from the November 
meeting). NAYS: None. Motion carried, 5-0. 
 

II. Update on West Haymarket Joint Public Agency Audit  
III. Update on the City’s 2010 Comprehensive Annual Financial Report 

These two items were addressed together at the meeting by Don Herz and Peggy 
Tharnish. 

Don gave an update on West Haymarket Joint Public Agency. He explained that this is a 
separate governmental entity, which they have set up as a separate fund. Once it is built, it will 
then become a major fund within the City. He said they hired BKD to do the first two months 
of the audit. The City has a four year contract agreement with BKD for the City Audit, at 
which the City could choose to renew the agreement after the four years is up. 

Peggy stated that BKD was also finishing up with the City’s 2010 Comprehensive 
Annual Financial Report, also known as the CAFR. She said they are very close to issuing a 
report. Peggy stated that BKD is preparing their comments and once she gets those, they will 
wrap up their finish work for it. She expects to have the report printed around the end of 
February.  

Don said once it is printed they will bring copies to all the Audit Board members.  
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IV. Discuss City Council resolution to perform an operational review of the City’s bus system 

(StarTran) 
Don handed out a copy of the resolution from the City Council which suggested the 

Audit Board perform an operational review of the City’s bus system, StarTran. Don stated that 
this would be a significant task and very expensive; however, he feels that some of this work 
might have been done in previous years. He said he has several items to pass around, including 
the Transit Development Plan. He suggested the group review all the handouts and see what 
they think about using some of that information for their audit, if they chose to perform one.  

He also said to notice that the resolution has two amendments that were passed.  The 
second amendment says the City Council shall approve of all funding for the audit and private 
contractor. Barbara asked if their budget was carried over from last year. Don said that at the 
start of their meetings it was set at $100,000. The group spent some on their fund balance audit 
that HBE conducted. The group couldn’t remember how much that amount was. Peggy 
Tharnish said she would find out and let the group know. (It was later found to be $8,600) 

Next Don handed out copies of a flow chart which represent the Audit Advisory Board 
Process. This flow chart was created by our City Law department as an outline to help them 
understand the process of the board more clearly, which is also written out in the City 
Ordinance. The group reviewed the process and cleared up any questions they had.  

Vince Mejer, City Purchasing Agent, was at the meeting to help answer their questions 
regarding the RFP process.  

Marcee Brownlee, Assistant City Attorney, helped answer questions as well. At one 
point, the members of the Audit Advisory Board thought that the “selection committee” that 
the flow chart referred to, meant them. She referred back to the Ordinance and clarified the 
confusion. She said that the term “Selection Committee” is defined in the Ordinance on page 
three, which said that the Selection Committee means “the Chair of the City Council and the 
two City Council members who serve on the Internal Auditing Review Committee for the 
City.” 

Next Peggy handed out StarTran’s Balance Sheet of a five year history and also their 
Statement of Revenues, Expenditures, and Changes in fund balances in a five year history. 
This information was requested by Michael for the group to review, which basically is a 
background to show where StarTran receives their money. Peggy stated that StarTran is a 
special revenue fund for the City and it does not support itself. Peggy went over both sheets 
and answered any questions they had.  

Todd said he would be interested in a breakdown of the Mass Transit, Permits & Fee’s. 
Peggy said that she would get that information for them and we could email it to them. 

Jim asked if user fees were up or down. Rick Hoppe from the Mayor’s office helped 
answer his question. He said the answer would be “both”. He then explained the Ride for Five 
Program and who is expanded the amount of people who can pay that rate.  He also said that 
ridership is also up and the regular bus rates went up from $1.25 to $1.75.  

Jim asked about the bus advertising and what fund it goes back into. Peggy said that she 
wasn’t sure, but that she would email the group that breakdown after the meeting.  

Since the group had many questions, Don suggested that they invite a finance person 
from StarTran to attend the next meeting to help answer those questions. The group all agreed 
and thought that would be a great idea.  
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David Cary, Transportation Planner from the Planning Department, spoke of the Transit 
Development Plan, as it was approved by StarTran Advisory Board (6/21/07) and by the 
Lincoln City Council (10/5/07). Don also handed out a memo that he had received form Larry 
Worth, StarTran Manager, regarding the status of the Transit Development Plan (TDP) 
recommendations. David said that the Planning Department took a role of helping with this and 
working as a buffer between the two. He said that four years ago they hired a consultant out of 
New York with a budget of $150,000. He said it took one year from start to finish, and they 
really went out of their way interviewing drivers and riders both to get all the needed 
information. David then reviewed the TDP process and the general content of the report. He 
stated that the intent of this study was to provide the most efficient and effective service for 
patrons. The group reviewed the study and asked David questions.  

Michael asked for a breakdown of the list of standards from the TDP, Page 6, from the 
Executive Summary Table E-1. It was suggested that we get that information from StarTran 
after the meeting and email it out to the group once we have it. He also suggested sending them 
any management reports that they currently have at StarTran as well. The group also asked for 
several links that were discussed during the meeting, such as the following: Comp Plan, CIP, 
StarTran Advisory Board, and the Transit Development Plan. 

Michael then asked the group how they would like to proceed. After much discussion, it 
was suggested to take a vote to see if the group wishes to consider an audit of StarTran as the 
City Council Resolution had suggested, which was moved by Todd Blome, and seconded by 
Barbara Arendt. AYES: Barbara, Todd, Jason, Gerry, Jim, Michael. NAYS: None. Motion 
carried, 6-0.  

The group then decided to proceed from Box 2, referring to the Audit Advisory Board 
Process flow chart. Michael said their next step is to define a scope of audit and sent it to 
Purchasing in writing, which follows Box 4 from the flow chart.  

It was decided that before the group proceed with the scope, that they might invite 
StarTran to attend the next meeting to answer any questions that they have. Also this would 
give them time to receive all of the information that they have requested to review before the 
next meeting. The group also suggested that they each email Jamie within the next week, of 
any questions or ideas they would like to include in the scope so they could review the list at 
the next meeting.  

The group agreed to meet next Wednesday, February 23rd at 2pm. 
 

V. Adjournment 
 Michael called for adjournment of the meeting. Todd Blome moved approval, which was 

seconded by Barbara Arendt. AYES: Barbara, Todd, Jason, Gerry, Jim, Michael. NAYS: 
None. Motion carried, 6-0. 

 
The meeting was adjourned at 4:21pm. 

Minutes submitted by: Jamie Phillips 

 


