The Minutes of the City Audit Advisory Board held
Wednesday, February 23, 2011 at 2pm

Call to Order

The meeting of the Audit Advisory Board was called to order by Michael Justus, Board
Chair, at 2:10pm. This meeting was held in Conference Room 303, which is located on the
third floor of the City/County Building.

Attendance

Present: Don Herz, City Finance Director; Jamie Phillips, Assistant to Don Herz; Peggy
Tharnish, City Controller; Board Members: Michael Justus, Barbara Arendt, Todd Blome,
Jason Christenson, Jim Mastera, Gerry Finnegan.

Absent: Marcee Brownlee, Assistant City Attorney.

Other City Staff Present: Vince Mejer, Purchasing Agent; Rick Hoppe, Mayor’s Chief of
Staff; Rod Confer, City Attorney; Chris Connolly, Assistant City Attorney; Larry Worth,
StarTran Transit Manager; Scott Tharnish, StarTran Accountant; and Adam Horning, City
Council Member.

Note Open Meetings Law
Michael made note of the Open Meetings Act that is posted on the wall of the conference
room.

Introductions
Don suggested that we go around the table and introduce ourselves since we had asked
for some additional City staff to attend the meeting.

Adam Horning

City Council member Adam Horning said he wanted to thank the group in advance for
serving on the board and for taking on this big project.

He said the City Council created the Resolution that asked the board to look into
conducting an audit of StarTran because they are constantly looking for more cost effective
ways to provide services to the public. He said it’s often challenging to prioritize things when
it has to do with city services, especially while they are constantly facing budget issues. He
said they liked the idea of having an independent board like the Audit Advisory Board look at
this issue with a fresh set of eyes, and it helps that they have a budget as well.

He said he is happy to help in any way and if anyone has any thoughts or questions to
please contact him.

. Approval of February 9th, 2011 board minutes

Michael asked for a motion to approve the minutes from the February 9" meeting. Todd
Blome moved approval, which was seconded by Michael Justus. AYES: Barbara, Jason, Gerry,
Jim, Todd, Michael. NAYS: None. Motion carried, 6-0.
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Il. Financial/Operational Overview by StarTran Staff

The Audit Board asked Larry Worth and Scott Tharnish from StarTran to attend today’s
meeting to give a financial and operational overview of their department.

Larry introduced himself and went over StarTran’s regulations, services they provide,
operations, and any improvements that have taken place over the last year. Larry reminded
everyone that the bus system is regulated by the State, Federal and Local laws. He said they are
reviewed every three years by the Federal Government to make sure they are in compliance.

Next Scott went over the expenses and ridership. He handed out several items for
everyone to review, which was the following: Ridership & Revenue Review with a Six Year
Summary; Summary of StarTran Costs; Statement of Revenues, Expenditures and Changes in
Fund Balances of StarTran’s Five Year History; and the Federal/State Revenue Detail of
StarTran.

Further discussion continued as Larry and Scott answered questions of the board.

I11. Continued discussion regarding the City Council’s resolution to perform an operational
review of the City’s bus system (StarTran)

The group continued their discussion regarding the City Council’s resolution. The City
Attorney’s office helped answer any questions they had on what authority they have and what
information they can request and who they can invite to their meetings.

The group decided to invite John Baylor, Kim Phelps, and Beatty Brasch from the
StarTran Advisory Board to attend the next meeting to help answer questions and to hear any
ideas that they may have.

They decided to continue this discussion at the next meeting.

IV. Adjournment
Michael called for adjournment of the meeting. Gerry Finnegan moved approval, which

was seconded by Barbara Arendt. AYES: Barbara, Todd, Jason, Gerry, Jim, Michael. NAYS:
None. Motion carried, 6-0.

The meeting was adjourned at 5:00pm.

Minutes submitted by: Jamie Phillips
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