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MAYOR'S COUNCIL
ACTUAL BUDGET RECOMM. ADOPTED
2008-09 2009-10 2010-11 2010-11

EXPENDITURE SUMMARY
PERSONNEL 8,822,962 9,084,629 9,520,272 9,656,054
SUPPLIES 721,017 535,717 530,699 530,699
SERVICES 2,772,917 2,437,631 3,123,574 3,174,574
EQUIPMENT 1,206,376 150,953 359,655 359,655
DEBT SERVICE 71,995 130,000 0 0

13,595,267 12,338,930 13,534,200 13,720,982

REVENUE SUMMARY
GENERAL FUND 4,469,558 4,845,514 5,029,987
COUNTY 144,597 148,062 150,371
USER FEES 6,452,775 7,310,903 7,310,903
9-1-1 SURCHARGE/OTHER 1,272,000 1,229,721 1,229,721

12,338,930 13,534,200 13,720,982

FULL TIME EQUIVALENT EMPLOYEES SUMMARY
ADMINISTRATION 2.00 2.00 2.00 2.00
ACCOUNTING 9.20 10.00 11.00 12.00
BUDGET OFFICE 4.00 4.00 4.00 4.00
CITY CLERK 4.00 4.00 4.00 4.00
CITY TREASURER 5.00 5.00 6.00 6.38
COMMUNICATIONS 47.02 47.50 47.50 47.50
INFO. SERVICES 37.00 37.00 37.00 37.00
PURCHASING 6.00 6.00 7.00 7.00

114.22 115.50 118.50 119.88

EXPENDITURES BY CATEGORY EXPENDITURES BY DIVISION
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GENERAL FUND

FINANCE DEPARTMENT

ADMINISTRATION DIVISION
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EQUIPMENT DETAIL ACTUAL BUDGET MAYOR COUNCIL
 2008-09  2009-10  2010-11 2010-11

EXPENDITURE SUMMARY
PERSONNEL 158,705 171,507 177,817 178,355
SUPPLIES 1,353 3,250 3,250 3,250
SERVICES 139,077 135,949 136,064 136,064
EQUIPMENT 273 0 0 0
TRANSFERS 0 0 0 0

TOTAL 299,409 310,706 317,131 317,669

REVENUE SUMMARY
GENERAL FUND 310,706 317,131 317,669

TOTAL 310,706 317,131 317,669

SERVICES SUMMARY
Contractual 9,711 530 902 902
Travel/Mileage 2,859 2,500 2,500 2,500
Print/Copying 127 550 550 550
Insurance 24,548 24,262 21,320 21,320
Utilities 11,758 14,500 13,200 13,200
Maint./Repair 0 0 0 0
Rentals 88,525 92,157 96,042 96,042
Miscellaneous 1,549 1,450 1,550 1,550

TOTAL 139,077 135,949 136,064 136,064

PERSONNEL DETAIL

1.!
COMMENTS:!
There are no significant changes proposed in this budget.!



GENERAL FUND

FINANCE DEPARTMENT
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EQUIPMENT DETAIL ACTUAL BUDGET MAYOR COUNCIL
 2008-09  2009-10 2010-11 2010-11

EXPENDITURE SUMMARY
PERSONNEL 469,490 515,377 582,354 638,417
SUPPLIES 14,168 15,925 16,600 16,600
SERVICES 88,494 20,085 19,098 19,098
EQUIPMENT 0 0 4,500 4,500
TRANSFERS 0 0 0 0

TOTAL 572,152 551,387 622,552 678,615

REVENUE SUMMARY
GENERAL FUND 551,387 622,552 678,615

TOTAL 551,387 622,552 678,615

SERVICES SUMMARY
Contractual 83,386 11,590 11,498 11,498
Travel/Mileage 610 775 725 725
Print/Copying 4,256 6,390 5,545 5,545
Insurance 0 0 0 0
Utilities 0 0 0 0
Maint./Repair 0 470 470 470
Rentals 0 0 0 0
Miscellaneous 242 860 860 860

TOTAL 88,494 20,085 19,098 19,098

PERSONNEL DETAIL

1.!
COMMENTS:!
The West Haymarket Arena Joint Public Agency will reimburse the City General Fund for the cost of the new Assistant 
City Auditor and a Professional/Technical Worker to assist with the implementation of the arena related occupation tax.!
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EQUIPMENT DETAIL ACTUAL BUDGET MAYOR COUNCIL
2008-09 2009-10 2010-11 2010-11

EXPENDITURE SUMMARY
PERSONNEL 345,036 362,255 378,269 378,269
SUPPLIES 294 400 390 390
SERVICES 11,946 8,083 8,124 8,124
EQUIPMENT 0 0 0 0
TRANSFERS 0 0 0 0

TOTAL 357,275 370,738 386,783 386,783

REVENUE SUMMARY
GENERAL FUND 370,738 386,783 386,783

TOTAL 370,738 386,783 386,783

SERVICES SUMMARY
Contractual 7,664 2,968 3,684 3,684
Travel/Mileage 0 0 0 0
Print/Copying 3,479 4,390 3,840 3,840
Insurance 0 0 0 0
Utilities 166 0 0 0
Maint./Repair 388 200 100 100
Rentals 0 0 0 0
Miscellaneous 249 525 500 500

TOTAL 11,946 8,083 8,124 8,124

PERSONNEL DETAIL

1.!
COMMENTS:!
There are no significant changes proposed in this budget.!
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EQUIPMENT DETAIL ACTUAL BUDGET MAYOR COUNCIL
2008-09 2009-10 2010-11 2010-11

EXPENDITURE SUMMARY
PERSONNEL 218,254 233,539 241,362 242,149
SUPPLIES 4,385 8,100 8,170 8,170
SERVICES 33,138 40,415 40,337 40,337
EQUIPMENT 0 0 0 0
TRANSFERS 0 0 0 0

TOTAL 255,776 282,054 289,869 290,656

REVENUE SUMMARY
GENERAL FUND 282,054 289,869 290,656

TOTAL 282,054 289,869 290,656

SERVICES SUMMARY
Contractual 2,268 3,657 3,282 3,282
Travel/Mileage 0 0 0 0
Print/Copying 4,737 9,350 9,675 9,675
Insurance 0 0 0 0
Utilities 2,114 3,000 2,300 2,300
Maint./Repair 85 250 500 500
Rentals 0 0 0 0
Miscellaneous 23,934 24,158 24,580 24,580

TOTAL 33,138 40,415 40,337 40,337

PERSONNEL DETAIL

1.!
COMMENTS:!
There are no significant changes in this budget.!
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EQUIPMENT DETAIL ACTUAL BUDGET MAYOR COUNCIL
2008-09 2009-10 2010-11 2010-11

EXPENDITURE SUMMARY
PERSONNEL 280,512 295,271 338,450 355,874
SUPPLIES 13,804 15,700 16,200 16,200
SERVICES 61,491 89,193 75,457 126,457
EQUIPMENT 0 0 0 0
TRANSFERS 0 0 0 0

TOTAL 355,806 400,164 430,107 498,531

REVENUE SUMMARY
GENERAL FUND 400,164 430,107 498,531

TOTAL 400,164 430,107 498,531

SERVICES SUMMARY
Contractual 49,247 69,343 55,953 106,953
Travel/Mileage 0 0 0 0
Print/Copying 85 1,700 1,700 1,700
Insurance 1,500 1,950 1,950 1,950
Utilities 8,399 10,000 10,000 10,000
Maint./Repair 657 3,200 3,200 3,200
Rentals 0 0 0 0
Miscellaneous 1,604 3,000 2,654 2,654

TOTAL 61,491 89,193 75,457 126,457

PERSONNEL DETAIL

COMMENTS:  Eliminated Treasurer's Violations Bureau contractual services and add a Senior Office Assistant to perform 
those duties.  Added $16,110 for additional data processing costs associated with the Violations Bureau and $51,000 for the 
false alarm contract.  $44,626 will be reimbursed to the General fund from the Parking Fund for parking related services.  
Added .39 temporary Prof/Tech Worker for implementation and collection of telecommunications occupation tax offset by 
the  increase in revenue from the telecommunication occupation tax.!
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MAYOR'S COUNCIL
ACTUAL BUDGET RECOMM. ADOPTED
2008-09 2009-10 2010-11 2010-11

EXPENDITURE SUMMARY
PERSONNEL 3,331,678 3,445,663 3,519,883 3,577,625
SUPPLIES 173,219 89,525 89,150 89,150
SERVICES 777,870 775,597 872,305 872,305
EQUIPMENT 235,298 74,200 236,200 236,200
DEBT SERVICE 71,995 130,000 0 0

4,590,061 4,514,985 4,717,538 4,775,280

REVENUE SUMMARY
GENERAL FUND 2,198,335 2,365,982 2,421,415
COUNTY 144,597 148,062 150,371
9-1-1 SURCHARGE/OTHER 1,272,000 1,229,721 1,229,721
USER FEES 900,053 973,773 973,773

4,514,985 4,717,538 4,775,280

FULL TIME EQUIVALENT EMPLOYEES SUMMARY
9-1-1  CENTER 41.02 41.50 41.50 41.50
RADIO MAINTENANCE 6.00 6.00 6.00 6.00

47.02 47.50 47.50 47.50

EXPENDITURES BY CATEGORY EXPENDITURES BY DIVISION
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9-1-1 COMMUNICATION FUND

FINANCE DEPARTMENT

COMMUNICATIONS CENTER DIVISION
COMMUNICATIONS CENTER
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EQUIPMENT DETAIL ACTUAL BUDGET MAYOR COUNCIL
2008-09 2009-10 2010-11 2010-11

EXPENDITURE SUMMARY
PERSONNEL 2,840,629 2,960,109 3,008,960 3,066,702
SUPPLIES 27,402 20,500 20,600 20,600
SERVICES 558,747 489,323 559,205 559,205
EQUIPMENT 16,235 15,000 155,000 155,000
DEBT SERV. 71,995 130,000 0 0

TOTAL 3,515,008 3,614,932 3,743,765 3,801,507

REVENUE SUMMARY
GENERAL FUND 2,198,335 2,365,982 2,421,415
LANCASTER COUNTY 144,597 148,062 150,371
9-1-1 SURCHARGE/OTHER 1,272,000 1,229,721 1,229,721

TOTAL 3,614,932 3,743,765 3,801,507

SERVICES SUMMARY
Contractual 23,509 31,000 35,500 35,500
Travel/Mileage 24,421 12,800 14,800 14,800
Print/Copying 1,303 2,000 2,000 2,000
Insurance 12,303 11,590 9,790 9,790
Utilities 252,619 243,500 243,500 243,500
Maint./Repair 153,348 102,500 149,000 149,000
Rentals 64,758 66,233 79,915 79,915
Miscellaneous 26,486 19,700 24,700 24,700

TOTAL 558,747 489,323 559,205 559,205

PERSONNEL DETAIL

1.!
2.!

COMMENTS:!
$42,222 of new revenue will be received from the State Wireless Fund.!
By August 2011, there will be $126,666 set aside at the State for a future phone system.!



RADIO MAINTENANCE FUND

FINANCE DEPARTMENT

COMMUNICATIONS CENTER DIVISION
RADIO MAINTENANCE 
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EQUIPMENT DETAIL ACTUAL BUDGET MAYOR COUNCIL
2008-09 2009-10 2010-11 2010-11

EXPENDITURE SUMMARY
PERSONNEL 491,049 485,554 510,923 510,923
SUPPLIES 145,817 69,025 68,550 68,550
SERVICES 219,123 286,274 313,100 313,100
EQUIPMENT 219,064 59,200 81,200 81,200
TRANSFERS 0 0 0 0

TOTAL 1,075,052 900,053 973,773 973,773

REVENUE SUMMARY
USER FEES 900,053 973,773 973,773

TOTAL 900,053 973,773 973,773

SERVICES SUMMARY
Contractual 16,097 16,736 17,508 17,508
Travel/Mileage 23,980 33,200 33,900 33,900
Print/Copying 449 700 670 670
Insurance 8,584 8,358 9,482 9,482
Utilities 57,522 60,065 65,140 65,140
Maint./Repair 98,110 153,415 168,100 168,100
Rentals 10,000 10,000 10,000 10,000
Miscellaneous 4,380 3,800 8,300 8,300

TOTAL 219,123 286,274 313,100 313,100

PERSONNEL DETAIL

1.!
COMMENTS:!
Added funding to replace obsolete radio equipment at the tower sites and 9-1-1.!



INFORMATION SERVICES FUND

FINANCE DEPARTMENT

INFORMATION SERVICES DIVISION
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EQUIPMENT DETAIL ACTUAL BUDGET MAYOR COUNCIL
2008-09 2009-10 2010-11 2010-11

EXPENDITURE SUMMARY
PERSONNEL 3,657,586 3,673,432 3,830,349 3,830,349
SUPPLIES 204,237 78,317 91,439 91,439
SERVICES 1,585,230 1,317,479 1,909,359 1,909,359
EQUIPMENT 970,805 76,753 110,855 110,855
TRANSFERS 0 0 0 0

TOTAL 6,417,858 5,145,981 5,942,002 5,942,002

REVENUE SUMMARY
USER FEES 5,145,981 5,942,002 5,942,002

TOTAL 5,145,981 5,942,002 5,942,002

SERVICES SUMMARY
Contractual 94,182 30,060 256,718 256,718
Travel/Mileage 9,801 24,250 22,500 22,500
Print/Copying 1,690 0 5,000 5,000
Insurance 20,717 18,781 16,488 16,488
Utilities 102,340 103,170 106,332 106,332
Maint./Repair 887,438 656,833 1,003,207 1,003,207
Rentals 400,197 414,997 429,726 429,726
Miscellaneous 68,865 69,388 69,388 69,388

TOTAL 1,585,230 1,317,479 1,909,359 1,909,359

PERSONNEL DETAIL

1.!
2.!
3.!

COMMENTS:!
Added funding to replace network switches that fail.  These new switches provide additional capabilities and higher speed.!
Added funding for the Data Duplication & Archiving software Fund for Microsoft Email application.!
Added for the first time, $349,800 for the cost of GIS activities.!
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MAYOR'S COUNCIL
ACTUAL BUDGET RECOMM. ADOPTED
2008-09 2009-10 2010-11 2010-11

EXPENDITURE SUMMARY
PERSONNEL 361,701 387,585 451,788 455,016
SUPPLIES 309,557 324,500 305,500 305,500
SERVICES 75,672 50,830 62,830 62,830
EQUIPMENT 0 0 8,100 8,100
TRANSFERS 0 0 0 0

746,930 762,915 828,218 831,446

REVENUE SUMMARY
GENERAL FUND 356,174 433,090 436,318
COPY SERVICES USER FEES 406,741 395,128 395,128

762,915 828,218 831,446

FULL TIME EQUIVALENT EMPLOYEES SUMMARY
PURCHASING 4.95 4.65 5.65 5.65
COPY SERVICES 1.05 1.35 1.35 1.35

6.00 6.00 7.00 7.00

EXPENDITURES BY CATEGORY EXPENDITURES BY DIVISION
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GENERAL FUND

FINANCE DEPARTMENT

PURCHASING DIVISION
CITY PURCHASING
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EQUIPMENT DETAIL ACTUAL BUDGET MAYOR COUNCIL
2008-09 2009-10 2010-11 2010-11

EXPENDITURE SUMMARY
PERSONNEL 312,552 311,351 370,767 373,995
SUPPLIES 5,984 4,500 5,500 5,500
SERVICES 65,521 40,323 52,323 52,323
EQUIPMENT 0 0 4,500 4,500
TRANSFERS 0 0 0 0

TOTAL 384,057 356,174 433,090 436,318

REVENUE SUMMARY
GENERAL FUND 356,174 433,090 436,318

TOTAL 356,174 433,090 436,318

SERVICES SUMMARY
Contractual 34,724 6,873 16,873 16,873
Travel/Mileage 780 200 200 200
Print/Copying 2,348 2,720 2,720 2,720
Insurance 0 0 0 0
Utilities 703 300 1,900 1,900
Maint./Repair 402 0 0 0
Rentals 25,613 28,623 28,623 28,623
Miscellaneous 950 1,607 2,007 2,007

TOTAL 65,521 40,323 52,323 52,323

PERSONNEL DETAIL

1.!
COMMENTS:!
The West Haymarket Arena Joint Public Agency will reimburse the City General Fund for the cost of the new Assistant 
Purchasing Agent.!



COPY SERVICES FUND

FINANCE DEPARTMENT

PURCHASING DIVISION
COPY SERVICES

14

EQUIPMENT DETAIL ACTUAL BUDGET MAYOR COUNCIL
2008-09 2009-10 2010-11 2010-11

EXPENDITURE SUMMARY
PERSONNEL 49,149 76,234 81,021 81,021
SUPPLIES 303,573 320,000 300,000 300,000
SERVICES 10,151 10,507 10,507 10,507
EQUIPMENT 0 0 3,600 3,600
TRANSFERS 0 0 0 0

TOTAL 362,874 406,741 395,128 395,128

REVENUE SUMMARY
COPY SERVICES 406,741 395,128 395,128

TOTAL 406,741 395,128 395,128

SERVICES SUMMARY
Contractual 0 0 0 0
Travel/Mileage 0 0 0 0
Print/Copying 0 0 0 0
Insurance 0 0 0 0
Utilities 0 0 0 0
Maint./Repair 0 0 0 0
Rentals 0 0 0 0
Miscellaneous 10,151 10,507 10,507 10,507

TOTAL 10,151 10,507 10,507 10,507

PERSONNEL DETAIL

1.!
COMMENTS:!
The rates for copies have been slightly reduced with the new copy contract.!


