Information Services Policy Committee

Thursday, November 10, 2016, 1:30 PM
Room 214, City County Building

Meeting Agenda

® Open Meetings Act information

® Public comment

e Approval of October 13, 2016 minutes

¢ Information Services fund balance status
® Administration topics

e Systems Development status reports

e Network and Infrastructure status reports
® GIS status reports

¢ Adjourn

ACCOMMODATION NOTICE

The City of Lincoln complies with Title VI of the Civil Rights Act of 1964 and Section 504 of the Rehabilitation Act of 1973
guidelines. Ensuring the public's access to and participating in public meetings is a priority for the City of Lincoln. In the
event you are in need of a reasonable accommodation in order to attend or participate in a public meeting conducted by the
City of Lincoln, please contact the Director of Equity and Diversity, Lincoln Commission on Human Rights, at (402) 441-
7624 as soon as possible before the scheduled meeting date in order to make your request.




Information Services Fund Balance - January, 2014 to Present
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INTER-OFFICE MEMO

TO: Information Services Policy Committee
FROM: Jim Anderson, Systems Coordinator, Information Services
DATE: November 10, 2016

SUBJECT: Monthly Report

SYSTEMS DEVELOPMENT PROJECTS

I.

City/County Payroll/HR -

Kronos - Empower Software was purchased by Kronos software, which would make the
Kronos payroll software the direct upgrade path for the County and City.

April - Based on the demo of the Kronos Workforce Ready software, it was determined that
the Workforce Central software provides the functionality required by the County and City,
specifically retroactive pay functionality. A demo of Workforce Ready is scheduled for June
9" In addition, a demo of JDE payroll/HR options will be held on that day.

May — Reviewing the retroactive pay capabilities available in both Kronos Workforce Central
and JDE World and EnterpriseOne as this will be an important feature in both systems.
August — Demonstrations of both Kronos Workforce Central and JDE EnterpriseOne were
held in June. Additional reviews of the Workforce Central retro pay functionality are being
conducted.

October — Arranging conference calls with current Kronos local government accounts in order
to discuss more-detailed implementation questions.

November — Conference call with Champaign County, IL. City/County staff was able to
gather more information on Kronos operations in a production environment. Champaign
County is currently on an older version of the Kronos software, so Information Services is in
the process of contacting a reference working in an environment similar to the one in which
Lincoln/Lancaster County would be operating.

Criminal Justice Information System (CJIS) -

October - Discussions regarding the future direction of the CJIS system have started. Initial
discussions have been focused on whether to continue to develop applications in the current
development environment or re-write the system in another development environment.
November — An on-site visit by ADMINS scheduled for November 9-10. Demonstrations of
the Windows version of ADMINS will be provided during this time.

IntraLinc Update —

October - The City/County IntraLinc system is being re-designed. Improvements include an
upgrade to the application development version and a responsive design. The updated
environment is currently being tested internally with a planned release later this month or early
November.

November — A link to the re-designed IntraLinc site has been made available from the current
IntraLinc site. The new site will go live during the month of November.

vCISO Services —

October - following a security assessment earlier in the year, Information Services has
initiated an effort to establish a more formalized security program. This will be accomplished
in part by utilizing virtual CISO services from Sirius Computer Solutions and consists of a
six-month effort to implement a program based on ISO 27000 standards.

November - Initial work has focused on development of the base security policies, including
Information Security, Acceptable Use, and Email Use. These will serve as a foundation for
future activities.



MEMORANDUM

To:
From:
Date:
Subject:

I.S.P.C. Chair

Jeff McReynolds, GIS Program Manager
November 10, 2016

GIS Report to I.S.P.C

Ongoing Efforts

e Enterprise System Architecture

@)
@)

Fine tuning server specifications in accordance with existing infrastructure.
ETA — End of November.

e Enterprise Land Records

O
O

Migration workshop planned for the week of Nov. 28™.
Training Classes for staff scheduled for Dec. 6-7".

e Enterprise Open Data

O
O

Working with Tom Casady on adding new datasets to our ongoing “data beta” site.
November 22" ESRI on site to discuss Administrative & Technical aspects of their Open
Data site.

® Projects of note;

o
O

Continuing discussions\updates regarding Waverly Interchange update
Emergency Operations Center update of LEOP plans which include many maps &
analysis efforts.
Structure Data Analysis for LFR. Residential vs. Commercial structures affect the City’s
ISO rating, and this analysis is a piece of this puzzle for Chief Despain.
GIS Day 2016 is November 16".

= NE GIS\LIS Board Meeting here (room 214) 3-4pm

= Map Gallery at the State Capitol from 4-5pm

=  “Mappy Hour” at Boiler Brewing 5:30-?



