Information Services Policy Committee

Thursday, August 9, 2018, 1:30 PM
Room 214, City County Building

Meeting Agenda

® Open Meetings Act information

® Public comment

® Approval of June 14, 2018 minutes

® Information Services fund balance status

® Administration topics
- HR/Payroll status update; Enterprise Project designation
- CIJIS status update
- Standardization — possible creation of Advisory Group; prior example
- September/October — Information Security policy adoption

® Systems Development status reports

® Network and Infrastructure status reports
® GIS status reports

® Adjourn

ACCOMMODATION NOTICE

The City of Lincoln complies with Title VI of the Civil Rights Act of 1964 and Section 504 of the Rehabilitation Act of 1973
guidelines. Ensuring the public's access to and participating in public meetings is a priority for the City of Lincoln. In the
event you are in need of a reasonable accommodation in order to attend or participate in a public meeting conducted by the
City of Lincoln, please contact the Director of Equity and Diversity, Lincoln Commission on Human Rights, at (402) 441-

7624 as soon as possible before the scheduled meeting date in order to make your request.



Information Services Fund Balance - January, 2014 to Present
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INTER-OFFICE MEMO

TO: Information Services Policy Committee
FROM: Jim Anderson, Systems Coordinator, Information Services
DATE: August 9", 2018

SUBJECT: Monthly Report

SYSTEMS DEVELOPMENT PROJECTS

1. Information Security
Coordinating web application firewall training.
Application security requirements.
- County Treasurer: 100% complete.
- General Assistance: 85% complete.

2. Civic Platform
Provided all requested information for cloud hosting cost estimate.

3. Development Projects

Parks Training and Certification:

- 100% complete.
- July 30th implementation.

General Assistance refund requests:

- Secure refunds from providers when clients are found to be Medicaid eligible.
- Demo provided July 30",

County Treasurer:

- Implement shopping cart functionality.
- 100% complete.
- August 6™ implementation.



INTER-OFFICE MEMO

TO: Information Services Policy Committee
FROM: Craig Gifford, Technical Support/Operations Coordinator, Information Services
DATE: August 9, 2018

SUBJECT: Monthly Report

ENTERPRISE SERVICES PROJECTS

Exchange Email Backend Upgrade

Information Services has moved its mailboxes to Exchange Online Cloud.
Testing is being performed and issues being resolved to prepare for moving
all email mailboxes to Microsoft Cloud Government Edition.

Project Plan to move all departments and agencies to Exchange 2016 On Premise servers
as a preparation step for upgrading to Exchange Online is complete.

OutlLook Clients that are OutLook 2010 or Below are being updated to OutLook 2013.
This is complete.

Archive Journals of email are being moved from Exchange 2010 environment.
This is complete.

Determine and configure retention policies for new environment.

Office 365

True-Up and Reconciliation of 0365 Licenses with Microsoft.

Network Services

Restructuring and updating network configurations with State OCIO.
State is requesting to add a network monitor for the Elections network.

VolIP Upgrade

VolP backend server and software systems will be upgraded in July to vStack V7.
Implementation is scheduled for Friday, August 10th.

VolIP Telecom trunks will be changed to SIP from T1 ISDN after hardware/software



upgrade completion.

Windows 10 Update

Windows Patching is being updated to Windows 10 processes and control.



MEMORANDUM

To: I.S.P.C. Chair

From: Jeff McReynolds, GIS Program Manager
Date: August 9, 2018

Subject: GIS Report to I.S.P.C

Ongoing GIS Efforts

e ESRI Special Achievement in GIS (SAG) Award
o Presented with this award while attending the 2018 ESRI International Users Conference
in July. This was recognition for our work in creating our Open Data portal.

ESRI USER CONFERENCE 2018

Special Actrvemen n G

(Pictured left-right: Doug Guess, Terry Kathe, Jack Dangermond, Jeff McReynolds, David Chamberlain)

¢ Mid-America GIS Consortium (MAGIC) Award
o Also received the ‘Innovation in GIS’ award from this organization, because of the efforts
of our Open Data Portal.

e GIS Viewer
o Official release coming soon for the GIS Viewer & Development Viewer

® Snow Operations
o Continue work on ‘in-cab’ GIS mapping tools for snow plow drivers to see their routes,
and see where they have been.
o The above effort will also allow for the creation of a public facing web map which
represents the status of the city-wide plowing efforts.

®  Public Works — Decision Lens
o Continue working with Public Works staff on GIS integration for a tool to allow “smart
prioritization” of projects based upon data.

®  Public Works — Clip Zip Ship
o Working to upgrade & move this application to our new infrastructure.



