Information Services Policy Committee

Thursday, April 14, 2016, 1:30 PM
Room 106, City County Building

Meeting Minutes

ISPC members in attendance: Steve Hubka, Dennis Meyer, Jane Raybould, Rick Hoppe and
Todd Wiltgen. Information Services staff members in attendance: Steve Henderson, Jim
Anderson, Craig Gifford and Jeff McReynolds.

Wiltgen called the meeting to order at approximately 1:30.
Wiltgen called attention to the Open Meeting Act information posted in the room.
There was no public comment.

Raybould moved approval of the March 10, 2016 minutes; Meyer seconded. Minutes approved
on voice vote.

Henderson reported that the Information Services fund balance was $1,302,383 as of Thursday
morning, slightly above last month’s balance. He did mention that rates in the next biennium
will eventually reduce the fund balance slightly and therefore, even though the current balance
still remains slightly above the 60 day benchmark, it is generally a reasonable figure. Some
discussion about year-end processing of computer purchases followed.

Hoppe and Hubka will likely miss the May meeting due to budget meeting conflicts.
Because of some scheduling conflicts on the date of the usual June meeting, the ISPC will not
meet in June.

As an informational note, Henderson discussed the pending efforts to create a technology plan as
part of Mayor Beutler’s strategic plan, and Gartner’s facilitative role in that process.

Henderson also sought the group’s approval to assemble the agenda and supporting materials in
an entirely electronic format and try that approach for the next couple of meetings.

Anderson discussed the Systems Development status report. A copy of his report is included
later in these minutes. Highlights of the report include the upcoming demonstration of Kronos
Workforce Central on June 9. JD Edwards will also present a demonstration that same day. The
EnterpriseOne upgrade is scheduled for the weekend of May 6 and remains on schedule. There
is one outstanding issue about Outlook 2007 integration with HP Records Manager. Facilities
Reservations for Parks is now in production.

Gifford discussed efforts to encourage migration off of Outlook 2007, and to upgrades from
Windows Server 2003. He also discussed some of the possible future move considerations,
including conversations with the State, the University, and with LES. There was some emphasis



on the fact that in the course of a move, people might be located at a different location than the
equipment.

McReynolds discussed the GIS status report. A copy of his report is included later in these
minutes. He mentioned that the aerial imagery capture has just been completed. He then said
that notice has been received about selection for the USGS 3DEP grant program. ESRI is
reviewing information about the Work Task 1 from the Enterprise Advantage Program. The
GeoCortex procurement process is virtually complete and training will begin soon. There was
some discussion of recent research regarding drone no-fly zones around the airport. Finally, he
discussed some of the recent conversations with Lincoln Public Schools about using GIS to help
locate potential wireless access points.

With no further business to conduct, Wiltgen adjourned the meeting at approximately 2:08.



Information Services Fund Balance - January, 2014 to Present
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INTER-OFFICE MEMO

TO: Information Services Policy Committee
FROM: Jim Anderson, Systems Coordinator, Information Services
DATE: April 14, 2016

SUBJECT: Monthly Report

SYSTEMS DEVELOPMENT PROJECTS

1. City/County Payroll/HR -
Kronos - Empower Software was purchased by Kronos software, which would make the
Kronos payroll software the direct upgrade path for the County and City.
March — The Kronos account manager will be on site March 11" for a demonstration of the
Kronos payroll/HR solution.
April — Based on the demo of the Kronos Workforce Ready software, it was determined that
the Workforce Central software provides the functionality required by the County and City,
specifically retroactive pay functionality. A demo of Workforce Ready is scheduled for June
9™ In addition, a demo of JDE payroll/HR options will be held on that day.

2. County EnterpriseOne 8.12 to 9.2 Upgrade —
January — The contract with Denovo has been approved and a pre-kick-off conference call
was held on January 11", In addition, a technical infrastructure call was held on January 13"
and work will begin on provisioning the servers for the upgraded system.
March — Servers have been provisioned and the technical work has been completed by
Denovo. The functional consultants were on site March 7" — 9" to begin the functional work.
April — The consultants are currently engaged in functional tasks related to the upgrade.
Along with required technical support, IS is engaged in conversion of interface programs used
to import data into EnterpriseOne from other County systems. The production upgrade date is
scheduled for May 6"-8".

3. HP TRIM Records Management System upgrade —
March — The HP TRIM 7.1 to HP Records Manager 8.3 software upgrade was completed
March 4™ — 7", A few minor tasks remain to be completed and will be done so toward the end
of March.
April - IS is working with Kapish and HP to resolve an issue with Records Manager/Outlook
2007 integration.

4. Development Projects —
Parks & Rec Facilities Reservation: An enhancement to the Parks & Rec PROCTOR
application will be made to allow citizens to reserve Parks & Rec facilities online.
January — development work started on the internal component of the reservation system.
Many of the date entry pages have been developed and a meeting is scheduled to review this
work and discuss reports. When the internal component is complete, the public component
will be started.
March — The internal component of the system is complete and work started on the external
component, which is 60% complete.
April — Coding completed in March and the functionality went live on April 1%,

Parks & Rec Time Entry: A Time Entry systems similar to the one utilized by Information
Services will be developed for use by Parks and Rec.

January - initial design and coding is complete and the system is being tested. A meeting is
scheduled with Parks staff for a review of testing results.

March — Work continues on this project, but has been delayed by higher-priority tasks.

April — Coding completed and application testing is underway.




MEMORANDUM

To: I.S.P.C. Chair

From: Jeff McReynolds, GIS Program Manager
Date: April 14, 2016

Subject: GIS Report to I.S.P.C

Ongoing Efforts

2016 Aerial Flights
O Image capture completed 4/11/16.
0 Expected delivery in July timeframe

USGS 3DEP Grant Opportunity
O Notified 4/6/16 that our group was selected by USGS for this grant.
0 Working through details under the grant.
0 Payments assigned are based upon area of capture.
=  Papio NRD - $25,000
= City of Omaha - $32,572
= Sarpy County - $28,475
= City of Fremont - $8,408
= City of Blair - $13,000
= Lancaster County - $57,299
= Douglas County Engineer - $10,000

ESRI Enterprise License Agreement (ELA)
0 Awaiting Work Task 1 from ESRI for the review & recommendations for System
Architecture.

Geocortex — Web GIS Platform
0 Wrapping up purchasing efforts.
0 Begin training & migration of applications



e Drone Committee
0 No updates from committee
0 City Council Drone Ordinance
= 5-mi. no-fly zone map



