Information Services Policy Committee

Thursday, July 14, 2016, 1:30 PM
Room 106, City County Building

Meeting Minutes

ISPC members in attendance: Steve Hubka, Jane Raybould and Todd Wiltgen. Information
Services staff members in attendance: Steve Henderson, Craig Gifford and Jeff McReynolds.

Wiltgen called the meeting to order at approximately 1:38.
Wiltgen called attention to the Open Meeting Act information posted in the room.
There was no public comment.

Raybould moved approval of the April 14, 2016 minutes; Hubka seconded. Minutes approved 3-
0 in a roll call vote.

Henderson reported that the current Information Services fund balance was $1,049,585. He
stated that he was comfortable with the balance, even if it is slightly lower than last month’s
figure. In additional conversation, it was noted that the debt service for the VOIP system is now
retired.

Raybould nominated Wiltgen to continue as Chair of the ISPC for another year. After some
brief, light-hearted conversation, the ISPC members approved Wiltgen as Chair by acclamation.

In Anderson’s absence, Henderson described some of the recent research work on identifying a
payroll system replacement as the sole topic of the Systems Development status report.
Demonstrations have now been conducted by both Kronos and Oracle / JD Edwards. A variety
of questions and discussion topics came up in ensuing conversation, including comparable
functionality, pricing differences, possible other providers that might express interest in this
project, and timelines. Work on this effort is still in the early stages, and Information Services
will keep the ISPC members apprised of progress as it unfolds.

Gifford discussed efforts to form a security team within Information Services, with the
expectation that this group could help with the formulation of appropriate security policies and
standards. This work would also strengthen security posture for Information Services relative to
audits and financial assessments. He mentioned the likelihood of either rebidding or renewing
the bids for the Konica multifunction printing/scanning units in place throughout the city and
county. He also discussed the research that is underway to evaluate HP Managed Print Services.
The recent work on fiber and network projects was discussed, especially as it pertains to the new
radio system and the work with the University to connect the Library system to the city’s general
network. There was also some discussion of switching to a new internet provider (Network
Nebraska).



During Gifford’s comments, Hubka left to honor another obligation.

McReynolds discussed the GIS status report. A copy of his report is included later in these
minutes. He mentioned that the new aerial imagery was delivered last Friday. McReynolds
mentioned the ELA and the related, ongoing work to develop a better systems architecture plan —
conversations continue with ESRI and another possible vendor on this topic. He also mentioned
the Geocortex training that took place last week pertaining to web mapping.

With no further business to conduct, Wiltgen adjourned the meeting at approximately 2:21.



1,750,000.00
1,700,000.00
1,650,000.00
1,600,000.00
1,550,000.00
1,500,000.00
1,450,000.00
1,400,000.00
1,350,000.00
1,300,000.00

Information Services Fund Balance - January, 2014 to Present

«®

/
/
/
/
/
/

1,302,383.45
-

1,250,009,980,620:33

1,200,000.00
1,150,000.00
1,100,000.00
1,050,000.00
1,000,000.00
950,000.00
900,000.00
850,000.00
800,000.00
750,000.00

1948 528 17
1,248;588:17 ‘ ;:g

1,235,985.33/

N\

1,128,367.64

\

-
1,049,584.81

4’[

814,495.04

835,608.98

e i 827,049.95

_

700,000.00
650,000.00
600,000.00
550,000.00
500,000.00
450,000.00 \
400,000.00 \
350,000.00 \
300,000.00 \
250,000.00
200,000.00
150,000.00
100,000.00 Vv

50,000.00 T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T )

Jan 2014 Apr 2014 Jul 2014 Oct 2014 Jan 2015 Apr 2015 Jul 2015 Oct 2015 Jan 2016 Apr 2016 July 2016

=== Monthly Fund Balance == "Life to Date" Average Fund Balance ~l=FY2013-2014 "60 Day" Balance == FY2014-2015 "60 Day" Balance =~ FY2015-2016 "60 Day Balance




MEMORANDUM

To: I.S.P.C. Chair

From: Jeff McReynolds, GIS Program Manager
Date: July 14, 2016

Subject: GIS Report to I.S.P.C

Ongoing Efforts

e 2016 Aerial Flights
o Imagery delivered last Friday
o Processing to be placed on GIS Viewer within the week.

® ESRI Enterprise License Agreement (ELA)
o Working through System Architecture efforts.

® Geocortex —Web GIS Platform
o Training last week.
o Will be incorporated into System Architecture Planning efforts



