Mayor’s Environmental Task Force
Meeting Summary/Action items

March 3, 2016

e A partial attendee list is attached (Attachment 1),

* Mayor Beutler was unable to attend. After introductions, Frank Uhlarik on behalf of Mayor
Beutler provided an update on recent sustainability initiatives including:

o]

Preliminary NETF Funding support announced in February for Household Hazardous
Waste Site, 10 dual point Electric Vehicle Charging Stations fthanks to Mark Broman
and NETF along with Anne McCollister with NCEA])

USDOT $40M “Smart City Challenge” - Application submitted, 78 nation-wide with

five finalists to be announced soon (subsequently found out Lincoln not a finalist &
but the application can serve as a blueprint for future planning)

Nebraska Water Sustainability Fund — Moving forward with multiple applications
due in June for Ashiand well field expansion activities along with water conservation

initiatives.

Wastewater Digester Gas tg Fuel — Plans/schedules are firming up to align required
modifications of our Theresa St. digester gas processing with movement of
StarTran’s CNG/RNG fueling operations adjacent to the TSTP over the next several

years.

Recycling Working Group recommendations hitting the street in the next few weeks

seeking feedback from stakeholders on the cardboard landfill ban and other
requirements proposed by the group. We are convening a special meeting of the
METF on March 17" to kick off the stakeholder initiative.

City Energy Project presents another opportunity for Lincoln to join Cities such as
Denver, Kansas City and others in receiving grant assistance to institute policies,

ordinances and programs to improve energy efficiency.

Solar Powering America by Recognizing Communities {SPARC] — worked with LES,

Planning, Building and Safety in submitting intake form to the Solar Foundation for
continued engagement and support in making Lincoln an even more solar —friendly
community.



¢ Megan McGuffey next provided a presentation (Attachment 2) on the Lincoln/Lancaster
County Food Assessment report and related recommendations for establishment of a formal

“Food Policy Council”.

e Frank next distributed draft guidelines {(Attachment 3) for subcommittee focus areas
{including Strategic Planning guidance from Mayor Beutler's office relative to sustainability
and environmental quality) and solicited volunteers for the following topic areas:

o]

Q

Q

o]

Energy

Waste

Water Resources
Transportation
Land Use

Other/Administration

= A list of the tentative subcommittee sign-up sheets is attached. Frank to ensure City
representation on each subcommittee and coordination of initial meetings.



METF ACTION ITEMS

Ite Date Assigned To Status
Outline of Draft Sustainability | 10/1/15 Frank U. Draft provided 11/5/15, updated
Plan 12/3/15, 1/7/16; continuing to
receive feedback and further
develop plan
Ensure Continuity of METF 11/5/15 Frank U. Implementation plan being drafted
{(ongoing)
Re-establish Subcommittees | 11/5/15 Frank U./METF Implementation plan being drafted
Participants {ongoing)
Establish Indicators/Metrics | 11/5/15 Frank U./METF To be evaluated and proposed by
Participants Subcommittees in consideration of
previous Sustainable Lincoln Plan
Goals, Taking Charge Indicators
and other City Initiatives (Timing
TBD)
Evaluate ordinance changes 11/5/15 Community Community Crops to propose
to support Urban Gardens Crops/Planning/Law | mode! ordinance language for
consideration {ongoing)
Determine relationship to 1/7/16 Frank U./METF Consensus determined minimal

Prosper Lincoin/Vital Signs

opportunity for linkage to
Sustainability planning (as
currently scoped and defined) but
members encouraged to continue
to support. Consider closed.




Attachment 1 — Partial Attendee List
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Attachment 2 - Lincoln/Lancaster County Food Assessment
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Attachment 3 — Draft General Guidelines for METF Subcommittees







Mayor Beutler’s Environmental Task Force

General Guidelines for Subcommittees
(Draft 3/3/16)

The Mayor’s Environmental Task Force (METF) Sub-committees established/re-established in
2016 and their general areas of coverage are as follows:

Energy — Challenges/opportunities broadly associated with (but not restricted to) energy
efficiency, renewable energy, greenhouse gas emissions, greening of the City fleet, energy codes,
district energy opportunities, waste to energy and the impact of energy usage on air emissions
and air quality in general.

Waste — Challenges/opportunities broadly associated with (but not restricted to) solid waste
management — including generation, waste minimization and avoidance, storage, collection,
diversion (solid and hazardous wastes), recycling, City/County purchasing/procurement policies,
extended producer responsibility and the Solid Waste Management Planning process.

Water Resources — Challenges/opportunities broadly associated with (but not restricted to) storm
water quality, flood hazards, wetland preservation and enhancement, wastewater collection and
treatment, drinking water treatment and distribution, water conservation (including assumption
of the Water Conservation Task Force responsibilities), wastewater source reduction, wastewater
re-use and master planning processes for water, watershed and wastewater programs.

Land Use — Challenges/opportunities broadly associated with (but not restricted to) parks and
open space, urban forestry, urban agriculture/local food initiatives, redevelopment and infill,
flood hazards (note duplication in Water Resources) and the comprehensive planning process as
it pertains to land use.

Transportation — Challenges/opportunities broadly associated with (but not restricted to) public
transit (bus, rail, other/driverless?), bikeability, walkability, complete streets, traffic flow and
congestion, roadway design, regional considerations and long range transportation planning.

Other/Administration/Metrics — This yet-to-be-named subcommittee (Executive,
Communications, other?) would be the central repository/administrative function of the METF
charged with organization and communication of goals, objectives, targets and metrics along
with the primary support function for the Sustainability and Compliance Administrator in
providing review/comment on the City’s Sustainability Plan. This subcommittee could also
assume responsibility for special projects/initiatives not otherwise covered in other
subcommittees and will likely consist of one representative (the Chair?) from each of the other

subcommittees.

Responsibilities
Assist and advise the Sustainability and Compliance Administrator in Developing and

Implementing Lincoln’s Sustainability Plan including input into the setting and monitoring of
sustainability goals, objectives, targets, action plans and related metrics.



Actions

¢ City appoint internal representative(s) to each subcommaittee as City liaison
e Subcommittees meet, select chair, refine focus areas for 2016-2020
+ Propose goals, objectives, targets, actions and applicable metrics for incorporation into
the City’s Sustainability Plan. In doing so, consider the following:
o Previously prepared Sustainable Lincoln materials
o Beutler Administration’s Strategic Plan (relative to sustainability and
environmental quality — draft attached)
o Taking Charge programs and indicators
e Work with Sustainability and Compliance Administrator to finalize and oversce
implementation of the Sustainability Plan



Beutler Administration
Strategic Plan
Environmental items
2015-2019

NOTE: Plan will be reviewed during the
summer of 2016 and continuously thereafter.

Livable Neighborhoods
Challenge: Maintain Lincoln’s trees.

Solutions: eDevelop a plan of action to respond to the destruction of
the City’s ash trees caused by the Emerald Ash Borer (EAB).
The plan shouid include:

sTree treatment, removal other response policies

sFunding strategies for ash tree removal and
replacement

sRecommendations on how to maintain current
forestry program efforts while dealing with EAB

Performance Indicators: > Monitor the percent of dead public ash tree removal.

P> Monitor the percent of public ash trees replaced and the
percent of replacement with other tree species.

.Efficient Transportation

Challenge: Encourage alternate forms of transportation to help
reduce traffic congestion and provide safe routes for
walking and bicycling.

Solutions: sComplete N Street Bikeway to provide a safe, protected
biking space that connects two major trails, increasing City-
wide mobility for bicyclists.

eimplement a “Bike Share” program.

eMaintain and add to the community trails system.



Performance Indicators:

Challenge:

Solutions:

Performance Indicator:

Environmental

Challenge:

Solutions:

eContinue-the City’s “Complete Streets” policy where
practical,

» Increase citizen satisfaction rating for “ease of bike travel
in the City” among all respondents by August 31, 2018.

» By August 31, 2017, strive for an average of 250 riders
per day on the N Street Cycle Track.

» By August 31, 2017, establish baseline data on use of the
Bike Share program’s 100 bicycles and 15 docking stations
and project a 10% increase in ridership in the next year.

» Add one-half to one mile of multi-use trail per year to keep
pace with City growth.

Improving StarTran service to allow greater mobility
across the community for bus patrons.

sStart planning for a multi-modal transportation center.

* Implement Transit Development Plan route plan and new
stop system to improve service.

eImplement new signs to standardize bus pick-up locations.

» Increase rider satisfaction as measured by the City's
Taking Charge Customer Satisfaction Survey.

» By August 2016, begin new route implementation and stop
system plan.

Implement projects that help prevent flooding and
improve water quality.

eSecure funding for the City's stormwater quality and flood
prevention projects with regular public votes on stormwater
bonds and exploration of other funding sources.



Performance Indicators:

Challenge:

Solutions:

Performance Indicator:

Challenge:

Solutions:

Performance Indicator:

» Maintain rating that allows for a 25% reduction in flood
insurance premiums for property owners in floodplains,

» Reduce Citywide sediment load annually by an average
of 60 tons through stream stabilization projects.

Encourage greater recycling by Lincoln residents.

o Initiate a public discussion and action on the Solid Waste
Management Plan 2040 Committee’s recycling
recommendations and related suggestions

oConstruct a year-round hazardous waste facility to accept
household and commercial waste that cannot be disposed of
in the landfill.

» Reduce annual per capita disposal rate to the landfill from
1,970 to 1,895 lbs. per person by 2018.

» Increase the amount of hazardous waste material diverted
from the landfill to 100,000 Ibs. per year.

» Secure grant funding to construct a year-round hazardous
waste facility by July 1%, 2017.

Ensure Lincoln’s access to safe and reliable drinking
water.

eEvaluate Lincoln’s future water supply needs to determine
if a second source of water along the Missouri River or other
source is necessary as well as the timing and funding of

such a project.

» Maintain an adequate water supply to meet demand
during summer peak months.

» Measure the number of years from the present to when
community water demand is expected to exceed water

supply.



Challenge:

Solutions:

Performance Indicators:

Make Lincoln an even more sustainable community.

sCreate an internal City of Lincoln envirenmental policy to
ensure employees are following green practices for
sustainabllity and fo save taxpayer dollars.

sAdopt “green’ building codes to increase building energy
efficiency and encourage the use of renewal materials.

simplement water conservation incentives.

s/mplement study recommendations to reduce the risk of
sewer back-ups during rain events, and review sump pump
codes.

sWeatherize City facilities to save energy and reduce
taxpayer support for utility costs.

eIncrease the use of renewal natural gas (RNG) generated
at wastewater treatment facilities.

eContinue conversion of the City fleet to alternate fuels, and
develop service stations to support private sector fleet
conversion.

eConvert street lighting to LED standard, and develop LED
lighting standards for future developments.

» Reduce per capita residential and non-residential water
use demand.

» Increase percentage of city facilities weatherized.

» Decrease percent of inflow and infiltration to the City's
sewer system.

P Increase gas used for electrical production, vehicie
production or other high end use.

» Increase percent of City fieet converted to alternate fuels.

» Increase percentage of LED street lights.



Attachment 4 — Subcommittee Sign-up Sheet
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