
Mayor’s Environmental Task Force 

Meeting Summary/Action Items 

May 5, 2016 

• A partial attendee list is attached (Atch. 1).   

• After introductions, Frank Uhlarik provided an update of recent progress including: 

o Continued outreach on the proposed recycling ordinance 
o Finalization of the modified City Design Standards specifying LED or more efficient street lighting for 

all new installations 
o Notification of the City’s intent to apply for grant assistance through the City Energy Project 

http://www.cityenergyproject.org/.   
o Continued work on a Water Sustainability Fund application for Ashland wellfield enhancements 
o Recent notification from the Solar Foundation that Lincoln had received “Early Adopter” recognition 

and that we would be pursuing further recognition and support through the “SOLSMART” program 
(formerly referred to as “SPARC”) 

 
• Announcements included: 

o Water Conservation Poster Awards Ceremony – May 12th at 10:00 AM in the Council Chambers 

o Neighbor Works “Pop-Up” event on Wednesday, June 8th at 9th and “E” from 4:00 to 7:00 PM (Flyer 
included as Atch. 2)  

o  PW&U Waterfest event at Holmes Lake on Saturday, June 4th from 5:00 to 8:00 PM 

o Dan King mentioned upcoming household hazardous waste events are scheduled for June 2nd at 
Lincoln SW High School and June 24th at Union College 

• Dave Dingman with NOW Energy provided a presentation on his organization’s food digester project 
(presentation provided as Atch. 3) 

• Legal Aid of Nebraska along with the UNL Environmental Studies group provided a presentation on 
environmental justice issues in Lincoln addressing food deserts, energy and transit issues in relation to 
disparaged populations in Lincoln (presentation provided as Atch. 4)  

• Upon closing, Frank provided a brief high level update on the Sustainability Plan Outline (Atch. 5)  

The main action item coming out of the meeting was that Frank would be providing guidance to subcommittees 
in advance of our next scheduled meeting (June 2nd) in Room 303.  

 

 

 

http://www.cityenergyproject.org/


 

 

 

 

 

Attachment 1 – Partial Attendee List 

 

 









 

 

 

 

 

Attachment 2 – Neighbor Works Pop-Up Flyer 

 

 



// June 8th, 4-7pm //
9th street between D & E

RECYCLE!
•	 Bring your old electronics to the Nebraska 

Recycles truck for disposal! 
•	 Practice sorting recyclables! 

GROW!
•	 Participate in a Community Crops work-

shop, “From Mowing to Growing”, and learn 
how to grow your own food!

CONNECT!
•	 Contribute your stories and thoughts 

about the neighborhood to a collection of 
recordings, pictures, and interviews!

•	 Add your skills and requests to a community 
skill-share directory!

PLAY & MAKE! 
•	 Exercise your imagination on re-used 

materials in a pop-up creative play area!
•	 Visit the fire department’s Smoke House for 

a fun way to learn about fire safety!
•	 Use a letterpress to make your own 

Neighbor Powered postcard to take home!

TUNE-UP! 
•	 Ride your bike to the event and get a once-

over by the Bike Kitchen!

CHOW DOWN! 
•	 Food from Heoya, NitroBurger, and Gelato-

to-go will be available for purchase!

in partnership with 

get together as a community 
to put that power to work!
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Community Crops // The City of Lincoln 
// First-Plymouth Church //

Near South Neighborhood Association 
// NeighborWorks Lincoln // 
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Attachment 3 – NOW Energy Presentation 

 

 



Ways to Energy: Lincoln

Dave Dingman
NOW Energy/WTEL

Lincoln Mayor’s Environmental Task Force
May 2016



Waste to Energy Lincoln, LLC

Owned and Operated by Uribe Refuse Services, Inc.
3rd generation family-owned company

Celebrating 40 Years of Business

17,000 Commercial and Residential Customers

30 Employees

Refuse, Recycling, Roll-offs, Yard Waste

Tire Recycling and Food Waste

Lincoln and 15 Surrounding Communities

Citywide 

Single-Stream 

Recycling 

Services

Nebraska’s 1st

CNG Powered 

Refuse Truck

Citywide 

Zero Waste 

Collection 

Services 

!!!NOW HIRING!!!



Improve the Economic, Energy and Environmental Performance of Business Operations
and Waste Management Practices

Waste to Energy Lincoln Project

Project Objectives:

• Reduce Non-Labor Operating Expenses

• Generate Revenue from Energy Sales

Byproducts Marketing and New Business

• Convenient for Customers to Participate

• Feature Easy-to-Use Technology

Project Development:

• Establish Clean Fleet Initiative (2013) 

• Pilot Project to Convert Food and Yard Waste

into Renewable Energy and Organic Nutrients

Using a Small Scale Anaerobic Digester System   

• Awarded NET Grant of $425,050 to assist  

w/ purchase of AD system, digestate marketing study

and education programs (2015) 



Waste to Energy Lincoln Project

Tons of Organic 

Waste Diverted 

Annually

Landfill 

Emissions 

Avoided 

Annually

GGE 

Renewable 

Fuel Produced 

Annually

Collect 10 TPD of Food Scraps, FOGs, and Yard Waste

Convert 4 TPD into Renewable CNG to Fuel Uribe’s Fleet

and Supply Surplus to Black Hills Energy

Depackage, Compost and Grind 6 TPD of Organic Waste

2-4 Direct, Full-time, Local Jobs Created

Recover and Recycle Inorganic Packaging Materials

Commercial and Residential Sources



LPS Compost Program

Collect Food Scraps from 4 LPS Schools

WTEL Swaps Used Totes for Fresh Totes

No Trash Liners

Composting w/ Prairieland Dairy

Food Waste 

per Week from 

4 Schools

Landfill 

Emissions 

Avoided

GGE of 

Renewable 

Natural Gas







Cardboard / Boxes

Glass

Metal

Paper Plates / Towels

Plastic

Styrofoam

Liquid / Oils

Breads / Bakery

Fruits / Vegetables

Cheese / Dairy

Meats / Bones

Chips / Dips

Pastas / Sauces

Napkins

Eggs / Shells

Teabags / Coffee Grounds

UNL Environmental Studies Program 

and CommunityCROPS

2 Garden Sites  and Host Churches

80 – 150 Households

Online Survey and Resources

Expand to All Gardens… Eventually

Food 

Waste 

Diversion

Landfill 

Emissions 

Avoided



Uribe is 1st Refuse Service Provider in the US to Convert this Scale of Organic Waste into Renewable Fuel and Viable Business Venture

Featured at Sustainable Cities Network and BioCycleREFOR15 Conferences, WTEL is piquing interest from OR to NY from CT to IA, MO, WI  

Project Scalable to Small and Midsize Industries, School Districts, Transfer Stations and Urban Developments



Located in Zero Waste Hub that includes public and private sites for: C&D, Yard Waste,  Recycling and HHW collection

Property capable of supporting up to 5x more materials and a more permanent operations building in partnership (or not)

with the City/County and other refuse service providers

All necessary gas, sewer and electric infrastructure already in place (just need more tanks and food waste)

State-of-the-art monitor and controls systems allow for real-time performance tracking and revenue-sharing calculations



Residential
34%

Commercial
20%

Other
30%

LPS/UNL
11%

Hospitals
2%

Industrial
3%

Food Waste Sources in 

Lancaster County

Nutrition
30%

Compost
20%

Digestion
8%

Vermicompost
4%

Available
38%

Food Waste Diversion Markets 

in Lancaster County

Lancaster County generates an average 100 TPD of food waste

Lancaster County has the capacity to divert up to 100% of food waste w/ composting, digestion, vermicomposting and education

The markets for energy and nutrient products from food waste recycling  are less volatile than that of other recyclable materials

Policy Recommendations: 
• Prioritize nutritional diversion w/ education

• 3-phase food waste ban by 2020

• Low-Carbon Fuel Standard for Refuse Trucks 

• $5 Million Revolving Loan Program



Landfill 

Emissions 

Avoided 

Annually

Fuel Cost 

Savings Over 

Diesel (2015)

Lifecycle 

Emissions 

Reduced Over 

Diesel

Ways to Energy: Lincoln
Policy Recommendations: 
• Prioritize nutritional diversion w/ education

• 3-phase food waste ban by 2020

• Low-Carbon Fuel Standard for Refuse Trucks 

• $5 Million Revolving Loan Program



 

 

 

 

 

Attachment 4 – Legal Aid of NE/UNL Presentation 

 

 



Evan, Hollie, Corrin, Morgan



Importance to Legal Aid of Nebraska



Project Overview
● Create two comprehensive geographic information systems 

(GIS) maps to help Legal Aid of Nebraska research the 
locations of public transit systems and a distribution of home 
weatherization.

● Develop a proposal about the future of the Pershing Center and 
present it to the mayor’s council.

● Propose a plan to Legal Aid of Nebraska on how Lincoln can 
combat at least one of the food deserts in the city by 
researching what has been done in cities around the country.



Challenges: Environmental Justice in 
Lincoln 

https://www.lincoln.ne.gov/city/pworks/startran/ 
http://okiehomebuyer.com/property/fixer-upper-house-for-sale-

call-877-977-buyer/



Food Deserts



Weatherization



Public Transportation - StarTran
Bussing





Recommendations for the Pershing 
Center



Recommendations for Food Deserts
Green Cart Initiative

http://www.lmtilluminationfund.org/grants/food/nyc-green-cart/ http://www.cccnewyork.org/blog/green-carts-bringing-healthy-food-to-new-
yorkers/



Lower income populations in the City of Lincoln should 
be considered during the planning and layout of the 
city, including the public transportation system and 
food market locations. 

Future studies and courses of actions should include 
more holistic research on food deserts and public 
transportation. 

Conclusion



Acknowledgments 
Special thanks to Milo Mumgaard and Emily McKeone 
of Legal Aid of Nebraska, Kurt Elder of the City of 
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Resources, and The Mayor’s Environmental Task 
Force.
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Attachment 5 – Updated Sustainability Plan Outline 

 

 



 
City of Lincoln, NE 

Sustainability Plan Outline 

Draft Updated for May 5, 2016 METF 

• Introduction  
• History/Accomplishments 
• Challenges 
• Relationship to Comprehensive Plan and 

other Transportation, Utility Master Plans 

• Focus Areas (progress and opportunities for 
improvement) 

• Measurements/Indicators 
• Goals, Objectives and Targets 
• Oversight Structure  

Focus Areas (tentative – subject to revision) 

Energy 

• Efficiency Improvements for City Buildings/Operations 
o Energy Savings Performance Contracting RFQ (Three Firms to be Selected/Engaged by June) 

• Street Lighting (LED Conversion) 
o Design Standards Codified 
o LES’ Conversion Plan Being Evaluated for Funding  

• Wastewater Operations Energy Recovery 
o Theresa St. Digester Project 

• Fleet Conversion (CNG/RNG, EV, idle reduction technologies) 
o Developing Strategy/Goals/Flowchart for Budgeting Process 
o 10 EV Dual Chargepoints to be installed by September/Potential EV Pool Car 
o Ongoing data collection and research through NCEA 

• District Energy 
o Feasibility Study for Municipal Services Center (Draft submitted/May 18th Review Mtg.) 
o DEC Master Plan Being Drafted by Ever – Green Energy  

• Code Revisions 
o State Considering Adoption of 2012 or 2015 IECC 

• PACE Legislation – Meetings this Month to Develop City Strategy 

Transportation 

• Bike Share 
• “Complete Streets” 
• StarTran Ridership 
• Passenger Rail 

Waste 

• Diversion and Recycling 
o Goal to have Recycling Ordinance 1st Reading at City Council on June 7, 2016 
o Structure/Accountability for Continued SWMP Oversight 
o Food Waste Initiatives 

• Permanent Household Hazardous Waste Facility 
o In Design – to be located at N. 48th St. Solid Waste Facility 

• Waste to Energy (Long Term) 



 
Water Resources 

• Water Source Planning 
• Drought Policies 
• Conservation Measures/Incentives 

o Potential Grant Support through USBR/State of Nebraska Water Sustainability Fund 
• Gray Water and Effluent Reuse  

o Potential Pilot Project to be Coordinated with LLCHD 
• Watershed System and MS4 Permit 

Land Use 

• Greenspace 
• Infill 
• Tree Canopy 
• Community Gardens/Urban Agriculture 

o Community Crops Proposing Zoning Language 
• Food Policy Council Established 

Other 

• Community Education and Messaging 
• Metrics 
• Sustainable Procurement and TIF Policies 
• Emergency Preparedness and Resiliency 

o Interdependence of Energy 
o Climate Change 
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