Mayor’ s Hometown Security Comm ttee:
DRAFT Meeti ng Protocol

General Meeting Managenent and For mat

. Meeting Location in Public Buildings: All Committee' and
Work Group® nmeetings shall be held in a “public building.”
For purposes of this policy, this shall nean facilities
owned by a public entity that are accessible to all nenbers
of the community. These nmay include, for exanple, the
County-City Building, Lincoln City Libraries, OQd Gty Hall,
LES, Parks and Recreation facilities, Lincoln Public School
facilities, and simlar public buildings.

. Witten Agendas: Al neetings should follow a witten agenda
generally outlining the topics to be discussed by the
Commttee or Work Group. \Whenever possible, the agenda
shoul d be nade available to the Commttee and Wrk G oup
menbers and public in advance of the nmeeting. The
di scussion during the neeting may, however, vary fromthe
written agenda.

. Posting of Public Notice: A notice indicating the neeting
time and | ocation should be posted for public display in the
Cty County Building at |east 24 hours in advance of the
Commttee or Work Group neeting. An Internet site for
posting neeting notifications and other public information
related to the work of this Conmttee will also be
est abl i shed.

. Meeti ng Managenent: All neetings are to be directed by the
Commttee or Work Group Chair, or a Conmttee or Wirk G oup
menber designated by the Chair.

. Meeting Quorum OFficial neetings of the Commttee and Wrk
Groups require that a majority of the voting nenbers of the
respective body be present at the session.

. Meeting Participation: Only nenbers of the Cormittee, Work
G oups and staff (including study-sponsored consultants and
resource experts) are allowed to speak during their
respective neetings. Comments and questions fromthe
audi ence wll be allowed only during the portion of the
nmeeti ngs exclusively designated for this purpose.

Provisions for receiving of public comments are provided for

'Conmittee refers to the Mayor’'s Hometown Security Committee

Any additional group authorized by the Conmittee to
investigate a particular area of concern will be referred to as a
Work G oup.



Mayor’ s Hometown Security Comm ttee:
Draft Meeting Protoco
January 31, 2003

wi thin these rules of protocol (see bel ow).

Reports from Wrk G oups: Interimstatus and final reports
fromthe individual Wrk G oups shall be reported to the
Commttee by either the Chair of the Work G oup or by a
nmenbers of the Committee serving on the Wrk G oup.

Recei pt of Public Comrents: Qpportunities shall be provided
on a periodic basis for the public to directly address the
Committee and Wrk Groups. At the discretion of each
Commttee or Work Group, this opportunity can be
acconpl i shed by either a nunber of “public foruns” held
during the process, or by allowng a “public coment tine”
on the agenda of every neeting. Comments fromthe public
should be limted to three mnutes per person. It shall be
the Chair’s responsibility to nmanage the “public coment
tinme” and ensure a fair and equitable allocation of tinme
anong all speakers. The public will also have opportunities
to wite conmments on a dedi cated public response page on the
Mayor’s Comm ttees section of the Gty s Internet site.
Comrents posted on this web page will be shared with

Comm ttee nmenbers. The Chair shall nake the final decision
regardi ng the copying and distribution of such materi al s.

Materials from Menbers - Conmttee and Work Group nenbers
may request that staff make and distribute copies of
materials they believe would add value to this conmunity
di al ogue. Menbers shoul d show discretion in making such
requests and should exhibit prudence in the nunber and
vol une of such requests. The Chair shall make the final
deci sion regarding the copying and distribution of such
material s.

Materials fromthe Public - Menbers of the public may submt
mat erials for consideration by the Commttee and Wrk

G oups. The nenber of the public nmaking the request shal
provi de a sufficient nunber of copies for distribution to
the Commttee or Work Group. Staff shall make every
reasonabl e effort to have the materials distributed in a
timely fashion to the Commttee or Wirk G oup.

ittee and Wrk G oup Voting

Consensus Standard: Each Conmittee and Work Group should
strive to reach an overall consensus regarding the work they
are charged with conpleting. This consensus should refl ect
the broad interests of the cormmunity and attenpt to capture
t he val ues enbodied in the participants of this process.
Simlarly, each body should strive to formul ate
recommendati ons and findings that are realistic, founded on
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sound research, and offer a reasonable tinme frame and
opportunity for inplenentation.

Group Deci si on Making: Each Commttee and Work Group shoul d
determ ne at the beginning of this process a conmonly
accepted process for conducting and recordi ng group

deci sions. Such deci sion making options that may wi sh to be
considered include: (1) a single recorded vote at the

concl usion of the process to deternmine the Conmittee or Wrk
Goup’s final recommendations; (2) a recorded vote on al
matters (i.e., procedural and policy related) deened

rel evant during the process; (3) no formal votes, just a
determ nation by the Chair that a consensus (or affirmative
position) has been reached. Votes taken by the Committee
and Wrk Goups shall be declared final of the basis of a
sinple mpjority of voting nmenbers present at the neeting.

Att endance Standard: Regul ar attendance of nenbers at each
Comm ttee or Work Group neetings is critical to the success
of this process. The continuity of discussion and the
common under standi ng of the issues involved can only occur
if the nmenbers of each body regularly attend the neetings.

Meeting Attendance: Attendance shall be taken at teach
nmeeting. There are to be no excused absences. Any nenber
who incurs five or nore absences shall be subject to renova
by the Chair. Menbers dism ssed fromthe process because of
| ack of attendance shall not be repl aced.



