Pedestrian Bicycle Advisory Committee
Minutes from April 12, 2011
Lincoln Parks and Recreation — 2740 “A” Street

Members Present: Gary Bentrup, Barb Fraser, Elaine Hammer, Delrae Hirschman,
Parks Coble, Dalyce Ronnau, Neal Thomas, Beth Thacker, Albert Maxey, Wm.
Wehrbein

Staff Present: Terry Genrich, Lynn Johnson, David Cary, JJ Yost, Harry Kroos, Mitch
Paine

Others present: Al Wickman, Bob Boyce, Jordan Messerer, Damon Hershey, Nico
Cantarero, Chad Blahak

This meeting was called to order at 7:00 a.m. followed by recognition of the Open
Meeting Act.

Approval of Minutes: Neal Thomas moved and Beth Thacker seconded to approve the
March 8, 2011 minutes. Motion passed unanimously.

Staff Reports

e Jamaica North Trail — Meeting scheduled with the Railroad was cancelled by
them. We are in the process of getting something new set up.

e Billy Wolff/Antelope Valley Trail Connector — Is being bid now. Construction
should be completed in September.

e Cavett Connector Trail — we are still working through the contract for PE with
Kirkham Michael.

e Just got the agreement with Game and Parks Commission for the Bison Trail
Project so we can move forward with it relatively soon.

e Trail along First Street will begin in 2012.

Old Business
LPlan 2040

Handed out draft a newsletter that includes a map of the trails as well as road projects.
This is the fiscally constrained plan showing what could be done. Shows 50%, 70% and
100% build-out based on funding available. The 50% build-out represents reinvesting in
repair and rehabbing and not doing the 100% build-out. The sidewalk discussions are
looking at providing more funding for that. There is about a $2.5 million / year need and
we are spending about $500,000 per year.

The Pedestrian/Bicycle Program in the newsletter is above and beyond the trails program
and outlines the Capital Emphasis Plan, Maintenance Emphasis Plan and Needs Based
Plan.



Newsletter shows Urban Roadway Projects and their completion based on the same type
of fiscally constrained process. Total annual cost for the needs based plan shows that we
are short approximately $15 million each year. This amounts to about $12 per household
per month. Need an open discussion of this and hear from PBAC the willingness to
spend more money on Ped. and bike types of things. The ideas discussed and presented
by PBAC will still be in the plan and will be focus areas for Ped. and Bike but realize we
aren’t going to have enough money to do everything we want to do.

The group needs to participate both online and at the open houses next week so the group
is engaged on that level. Want the group to provide its blessing on what we have been
working on.

Motion was made by Parks and seconded by Albert to endorse the needs based plan.
Motion passed unanimously.

Nico Cantarero provided an update on the sign project showing a variety of options for
what the signs could look like. Would provide trail confirmation signs, directional signs,
decision signs and points of interest signs. Could also identify intersections that lead to
different trails along with mileage to the trail. Signs include a bicyclist and runner and
the name of the trail. Two concepts show using a standard green color with all of one
trail would use the same color. Would have to use green signs for trails along arterials,
but don’t have to use that color if not along a street.

We do not have an estimate for the cost or where funding will come from. We need to
identify what we need, then find funding to implement the plan.

Nico will send out the information on the signs to all members on the committee.

Bike to Work is scheduled for Friday, May 13 with a kick off at the State Office Building
and a wrap up on the following Friday, May 20 at Antelope Park. Russ’s and Supersaver
will be providing food, cinch bags will be handed out and there will be door prizes.

Chad Blahak from Public Works presented information on trails and pedestrian related
issues with the Arena. The first project will be the roundabouts near the stadium and
hopefully have it completed by September 4, 2011. The project will include a trail
connection from the backbone road to the trail along 8" street on the south side of
Haymarket Bridge. The project does not include the widening of the sidewalk along the
INS building.

Next project to be bid will be the site prep project involving grading in the arena area.
The next project will involve the “M” and “N” Street projects that is to include bike
lanes. There is some concern with a bike lake along 8" Street. The backbone trail will
connect with Jamaica North on the south at 4™ and “J”. Sidewalks are getting
constructed with the street projects. The railroad tracks need to be moved before some of
the road projects can forward. All of the streets in the main area will be two way. There
will not be any one way streets. The canopy area will be constructed in place except for



where streets are coming through. Canopy area could possibly be a curbless street which
is friendlier for festivals. There will also be a new pedestrian overpass that will connect
the arena area with parking on the north side of the tracks.

Elaine suggested putting together a sub-committee to meet and look in more detail the
connections in the area. Those members are Dalyce, Albert, Beth, Delrae, Mitch, Elaine,
Gary and Barb.

Election of a new Chairman of the committee were conducted. Neal Thomas moved that
Barb Fraser would replace Ken Vice as chair of the committee. Delrae seconded that.
Motion passed unanimously.

Meeting adjourned



