This seminar will provide specific methods to the participate to enhance their coaching skills. Coaching may
be the single most powerful tool that organizations and individuals can embrace to reach business and
professional development goals. In its simplest form, coaching is helping another person develop and grow.
It is not new. Coaching can be done a number of ways. Sometimes a coach teaches or models how to do
something by doing it well and having us watch and then try it ourselves. Sometimes coaches advise or
provide guidance. Other times coaches help solve problems or they watch us perform and then give us
feedback on what they saw.

Many people mistake feedback for coaching. While coaching may involve giving feedback, it is much, much
more. Depending on the person's needs, coaching may include asking questions, listening, counseling,
observing performance, exploring barriers, explaining your approach, asking for feedback, exploring options,
demonstrating a skill, teaching a concept or practice, modeling a behavior, giving feedback, clarifying or
setting goals, giving advice, guiding through a process, or celebrating accomplishments.

ally Schneider

Sally
retired from Ameritas Life Insurance Corp. after 14 years in Human Resources as
Assistant Vice President Employment, Training and Employee Relations. She spentthe
previous 21 years in Human Resources at First National Lincoln performing similar
responsibilities.

She has been active in the Lincoln community in many civic and professional organizations, serving as
President of the American Institute of Banking, the Lincoln Human Resources Management Association, the
American Society of Training and Development, the Capital Humane Society Board and the WorkWell Board.
She is currently Chair of the SCORE Lincoln Chapter. She was also one of the first recipients of the YWCA's
Tribute to Women Award and was a member of Leadership Lincoln Ill. She is a graduate of Doane College
with a B.A. in Human Relations. Over the years she has facilitated many seminars and has been an American
Institute of Banking instructor. She enjoys mentoring others and especially enjoys her grandchildren, golf,
reading and travel.

Date: Wednesday, October 17, 2007
Time: 9:00 - 11:00 a.m.
Place: Lancaster County Extension Office, 444 Cherry Creek Blvd.
Cost: $10 Non-Leadership Link Member - Invoice or pay at the door
No Charge to a Leadership Link Member

To Enroll: Contact Lynn Dekalb at 441-6806 or Idekalb@Ilincoln.ne.gov
Registration Deadline October 15, 2007

CEU’s awarded by the National Management Association






