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President’s Message

Steve Frederick, Co-President
Happy Holidays!

It’s hard to believe the winter holidays are upon us and 2014 is just around the corner. I know it’s a busy time
for all even though there’s a break in work as families and friends get together for Christmas, Kwanza, New
Year’s Eve and Day. For sports fans this is a time for football bowl games, basketball and volleyball. Just as
with Thanksgiving, this is also good time to reflect about how well our lives really are and to share something
with those less fortunate members of the community. As Jann Douglas’ report indicates Leadership Link
helped brighten the spirits of residents at Homestead Rehabilitation Center by making up treat bags for
Thanksgiving, and many members contributed gifts to the Salvation Army’s Angel Giving Tree. Thank you all
for your generosity.

Before looking ahead to 2014, I would like to take a moment to look back at progress and events over the past
six months or so. On the membership side, as Co-Presidents, both Dan Wright and I are happy to report that
we have recruited ten new members since July—we welcome you to Leadership Link and the National
Management Association (NMA). That brings our membership up to 78 pending any recent changes due to
retirement or someone dropping membership. NMA membership offers several benefits as can found on the
Leadership Link webpage, but networking at the local level is another plus. In addition to the posting on the
website, Elaine Severe, our Leadership Link Secretary, will also share via e-mail the information about benefits
and other news from the NMA that our Chapter receives.

Also, I hope you have had a chance to attend one or more of the monthly programs this year. As you may be
aware, Leadership Link and the Nebraska State Government Chapter take turns with monthly programs.
Leadership Link has hosted three very successful presentations recently. In August, the City’s Public Safety
Director, Tom Casady, shared his thoughts on improving performance in the public sector and he provided
many examples from his tenure with the County and City. In November, Regent Tim Clare provided insights
into how decisions are made by the University of Nebraska’s Board of Regents and the Joint Public Agency
and how he has grown in leadership positions over time even though he became a leader somewhat by accident
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rather than by training. In December, Dr. Christopher Kelly, Associate Professor of Gerontology at the
University of Nebraska Omaha discussed how the aging of the population is likely to affect a host of public
agencies. The attendance at the three meetings was excellent and I want to thank members and nonmembers for
attending. Our Program Chair, Martha Hakenkamp with help from Steve Owen, has done a great job with
getting speakers and she has surveyed attendees about their interests in an effort to match future presentations
with members’ interests.

In 2014, we hope to continue to offer members value for your dues, including bargain prices for lunches
offered at the meetings. The January 2014 meeting will be sponsored by the Nebraska State Government
Chapter and the meeting announcement should be out soon. The topic for the February meeting is the State
Speech Contest where high school students present their best debate speeches about leadership and are judged
by members of the Toastmasters. The meeting will be held at the Governor’s Mansion. Also, in February, the
NMA'’s Nebraskaland Council will have a telephone conference to discuss tentative plans to host a Mini
Leadership Development Conference (LDC) in Lincoln in June of 2014. As mentioned above, Martha
Hakenkamp will be lining up the programs for the March and April meetings based on feedback obtained from
the surveys handed out at our recent meetings.

Elsewhere in the newsletter you will find some small reports including a tip from Martha about a presentation
program and an article by Pat Kant with recommended readings about leadership suggested for new managers.
Many of us are leaders in some way, whether in our families, in our work teams, in social and religious
organizations, in professional association or in a broad community group. Whether you are a natural leader (it’s
your calling), you became a leader by accident like Tim Clare talked about or you studied and prepared for a
leadership position, there’s always room for us each to learn more and to develop our leadership skills.
Therefore, you may want to search the list of recommended books on leadership for one that might be of
particular interest to you. Perhaps you could add the book to your wish list at Christmas or purchase a copy
yourself given that the costs are reasonable, especially for eBooks. Many eBooks can be checked out for free at
the Lincoln City Libraries or bought for your Kindle, Nook or tablet at a reasonable price. For instance, John C.
Maxwell has authored two of the Top 20 leadership books, and I found that his The Complete 101 Collection
is only $2.99 on Amazon. So, if you think you’ll get a chance to read over the Holidays you may want to pick
up one of the leadership books mentioned in the article.

In closing, may I wish that you experience the very best New Year in 2014 and that you enjoy good health,

good experiences at work and at home, and that you also find an hour or two to just play with family and
friends? All work and no play.....

Board of Directors

2013-2014
Steve Frederick Dan Wright Elaine Severe Steve Owen
Co-President Co-President Secretary Treasurer
Michaela Dugan Pat Kant Jann Douglas Martha Hakenkamp
Past President Awards Community Services Programs

Barb Boggs
Member Relations
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Executive Advisors

Judith Halstead June Pederson Fred Hoke Gary Chalupa Gwen Thorpe
Health Aging Partners Building & Safety Veterans Services County Commissioners

WELCOME TO OUR NEW MEMBERS

Doug McDaniel David Humm
Personnel Health

Community Service Opportunities

Holiday Happenings

Leadership Link provided Thanksgiving Treat Bags to residents of Homestead Rehabilitation Center. A big
thank you to Steve Frederick, Barb Boggs, Barb Kavan and Elaine Severe who assisted me with the assembly
of the treats! The residents were very appreciative of the treats!

Jann Douglas
Community Services Chair

tappy Thanksgiving

Salvation Army Angel Giving Tree

Leadership Link sponsored the Salvation Army Angel Giving Tree! The Angel Tree offered an opportunity to
select a gift tag from the tree and purchase a gift. Thank you to our members who helped to make the Holidays
an exciting time for the children in our community. Fifty gifts were delivered to the Salvation Army just in
time for Christmas! Thank you again, your generosity is appreciated!

Jann Douglas
Community Services Chair

N Prezi is a cloud-based presentation software offered at no-cost online. In place of slides and
411t bullet points (a la PowerPoint), Prezi uses a “zoomable canvas” upon which concepts can be
displayed. The speaker navigates amongst the data and visuals along a pre-determined
navigation “path,” telling a compelling story that makes for a more effective presentation or training than more traditional tools.

Signing up for Prezi is simple and includes a subscription option that provides users with more features however the free version
works well for most purposes. All users have access to learning and support tools within the site that make picking up the system
fairly easy. Once a person learns the basics of the system, presentations can be created quickly.
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Because the Prezi is stored on-line, a training or presentation can be provided anywhere or shared with anyone that has internet access
and a browser that is fairly modern. Below is a simple and quickly prepared presentation used to train Aging Partners staff on data
collection and reporting requirements. Click on the link below to open the Prezi and then click on the white arrow underneath the
presentation (indicated by the red arrow) to go through the “zoomable canvas”.

http://prezi.com/xux0saboax9l/?utm campaign=share&utm medium=copy

ity Standards by Martha Hakenkamp on Prezi - Windows Internet Explorer

G [ rwimencon
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Your prezis  Learn & Support Explore Martha biaken

What is the difference between an OAA Meal
and a Non-OAA Meal?

Bpresent online & Download  #Saveacopy  ®Share Q@Public

Eligibility Standards

No description

by Martha Hakenkamp on 8 October 2013 + W Tweet 0

Prezi is not the key to a successful training or presentation it is a tool. When wielded in the right hands and combined with a trained
speaker and content that matters, Prezi can work. However, content does not have to be inherently compelling--the content only needs
to matter to your audience. Making important content compelling is something Prezi does quite well.

To find out more go to: www.prezi.com.

Upcoming Events — Save the Date

January Program

The NMA Leadership Model

D Rod Bates, Retired NET Director - Speaker
C.r"{'d‘i's_:gﬁi. t Thursday, January 16, 2014 — 11:30 AM
for Change Atrium — 1200 N Street

February Program

Demonstrate
Personal
Character
Set tfoster relationships

Speech Contest
model Integrity, Engender

eSS Reene ganizational Thursday, February 20, 2014 — 11:00 AM
o e Governor’s Mansion — 1425 H Street

Derived from a similar model in Results Based Leadership by Ulrich, Zenger, & Smallwood.
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What’s The First Leadership Book You Would Give To a New Manager?”

Recently I came across an article by Tom Schulte who is the Executive Director of Linked 2 [L.eadership, and the owner
and moderator for the LinkedIn group, Linked 2 Leadership, which has 19,678 members, about leadership books.
In the article he encouraged readers to "share" the findings of a survey on the top recommendations. I immediately
recognized several books that I had read and found valuable and wanted to pass the list on to you.

“What’s The First Leadership Book You Would Give To a New Manager?” -- was posted within the discussion forum
for the LinkedIn group Linked 2 Leadership.

That question generated 603 comments and 690 recommendations. Some people suggested more than one book. Some
during the course of the 18 months made the same book recommendations a couple times. And, the group discussion
continues to be one of the most active still today.

In early November 2011, group member Len White culled through the comments using his company’s Symphony
Content Analysis Software that assists with the organization, analysis, and reporting of themes contained in text data.

And here are the results:

412 different/unique books were recommended
The Top 20 recommended books, collectively, received 250 of the total recommendations
Two authors — Stephen R. Covey and John C. Maxwell each have two books in the Top 20

Group members recommended other things instead of giving a book about leadership to a new manager, such as:

Interviewing everyone in the company with whom they will directly work
.Giving a book about management first
.Mentoring the person for a period of time before recommending a leadership book

And, unlike a question about “What is Your Favorite Leadership Book,” the question this time asked what is the first
book you would give to a new manager.

The Top 20 Books are:

The 7 Habits of Highly Effective People — Stephen R. Covey

Leadership and Self-Deception— Arbinger Institute

The One Minute Manager— Kenneth H. Blanchard
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The 21 Irrefutable Laws of Leadership— John C. Maxwell
The Five Dysfunctions of a Team— Patrick Lencioni

First Break All the Rules— Marcus Buckingham

The Leadership Challenge— Jim Kouzes

The First 90 Days— Michael Watkins

How to Win Friends and Influence People— Dale Carnegie
Good to Great— Jim Collins

‘It’s Your Ship— Michael Abrashoff

;Fhe Speed of Trust— Stephen R. Covey

Developing the Leader Within You— John C. Maxwell
Who Moved My Cheese— Spencer Johnson

Don’t Bring it to Work— Sylvia Lafair

Leaders Without Borders— Doug Dickerson

Leadership and the One Minute Manager— Kenneth H. Blanchard

On Becoming a Leader— Warren Bennis
The Anatomy of Peace— Arbinger Institute

The Art of Possibility— Benjamin Zander and Rosamund Stone Zander
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Within the Top 35 list of the book recommendations, you’ll find four more John C. Maxwell books, including:

The 360 Degree Leader

Developing the Leaders Around You

Failing Forward

Leadership 101

The authors and leadership book publishers most discussed within the group forum have been:

Dale Carnegie

Jim Collins

Jim Kouzes

John C. Maxwell
Kenneth H. Blanchard
Marcus Buckingham
Michael Watkins
Patrick Lencioni

Stephen R. Covey

Arbinger Institute

Group discussion participants are clearly inspired by a wide variety of books — biographies, autobiographies, books

backed by research and academia, books made famous by the popular press, books by motivation speakers, and books by

professionals eager to share their personal and professional leadership success stories, tips and suggestions.

Pat Kant, PHR
Personnel Coordinator
Awards Committee Chair

NMA Code of Ethics

| will recognize that all individuals

NMA Statement of Principles

We believe in the highest standards of personal and
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inherently desire to practice their
occupations to the best of their ability.

| will assume that all individuals want to
do their best.

I will maintain a broad and balanced
outlook and will recognize value in the
ideas and opinions of others.

I will be guided in all my activities by
truth, accuracy, fair dealing and good
taste.

| will keep informed on the latest
developments in techniques,
equipment, and processes.

I will recommend or initiate methods to
increase productivity and efficiency.

| will support efforts to strengthen the
management professional through
training and education.

| will help my associates reach
personal and professional fulfillment.

| will earn and carefully guard my
reputation for good moral character
and good citizenship.

I will promote the principles of our
American Enterprise System to others,
by highlighting its accomplishments
and displaying confidence in its future.

I will recognize that leadership is a call
to service.

December, 2013

organizational integrity and respect for the individual.

We believe in lifelong learning, continuous improvement
and the development of a workforce capable of
sustaining a competitive posture in the global economy.

We believe management is a creative, dynamic, and
essential process enabling people to achieve
personal and organizational objectives.

We believe that managerial responsibility is shared
among all individuals at all levels of the organization
and that leadership is critical to management success.

We believe that individuals and organizations have a
community and civic responsibility.

NMA Mission Statement

The mission of the NMA is to provide management and
leadership development opportunities and related
chapter activities which meet the needs of members and
Contribute to the effectiveness of sponsoring
organizations.



