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President’s Message
Mike Davis

“The moment when you realize this IS your circus and those ARE your monkeys”. This is a humorous quote,
especially for parents and leaders, found often in internet communications. Hopefully your job isn’t a circus, so
I’m going to focus on the actual ownership of the monkeys.

As a leader, it is easy to fall into the trap of taking on the more difficult jobs for your employees in the name of
efficiency. This can result in your feeling overwhelmed and your employee losing his/her initiative.

Several years ago | remember being in my efficiency mode. A coworker had a time consuming task that |
knew | could do much faster. | asked the co-worker to give the information to me. Within a day I had built an
automated spreadsheet in Excel, complete with buttons and formulas. Indeed, this spreadsheet had simplified a
task that had required much more time on a daily basis from my co-worker. | then showed the coworker how
to use the spreadsheet. This person learned to use the spreadsheet and it worked great. Unfortunately, |
quickly discovered that every time we added vehicles or made changes to our service the spreadsheet had to be
updated by me. These updates were needed more often than I had initially realized. Small projects, like this
one, were slowly taking away precious time from the tasks that | needed to accomplish.

Shortly after this project I consulted with a friend and they had me read The One Minute Manager Meets the
Monkey by Kenneth H. Blanchard. Ilearned that when I had taken on this employee’s task, I had figuratively
taken his monkey off his back and placed it on my own back. This ended up in a reversal of roles as the
employee was bringing his task to me each time a change needed to be made. He was delegating to me instead
of the other way around. Had I left the initiative for a solution to him, with suggestions when he asked for
them, he would have gained experience and confidence. From this book I quickly learned not to take away the
initiative of others so they can care for and feed their own monkeys. The trick is to recognize which
‘monkeys’/tasks are really yours as a leader. | encourage you to read the book to more fully understand the
importance of this principle.

In the end | learned two important lessons. As | freed myself from doing the job assigned to others, it gave my
friends and coworkers more initiative and helped me become more effective in my job. Second, seeking advice
from others can be very helpful.



“A leader is one who knows the way, goes the way, and shows the way.” — John Maxwell
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Leadership Link Lesson # 8
A Message from Pat Borer — Past President
Being Your Best in the Darkest Moment
Article 8 in a Series of 10

Up to this point in time, | found the previous seven lessons fairly easy to write. Hopefully, you recall from a
previous Leadership Link publication I am using the work of Retired Admiral McRaven and applying my own
experiences to his work in hopes of encouraging you and providing additional examples you can draw on to
grow professionally. Most people who are over 50 have been through a large variety of experiences which
have generated a certain amount of wisdom, if through nothing other than trial and error; there is some
resulting wisdom. | consider myself to be part of this group. As | prepared to write this article, lesson eight, |
felt completely inadequate to do so. Reflecting on the last year or so, | struggled to remember a time where |
was at my best during a very dark time. As a matter of fact, I could only think of one example in the midst of
many opportunities and I don’t know that it was a really good one.

Certainly demonstrating being your best at the darkest moment would be the ideal situation. But given those
darkest moments don’t come around that often (hopefully), maybe we can learn how to be the best in the
darkest moments from others. Admiral McRaven stated in the darkest moment, “you must be calm and
composed and when all of your tactical skills, physical power, and inner strength must be brought to bear”.

For everyone this is likely a progressive process where we learn to be calm and collected in the shadowy
moments, those small issues we’re faced with as leaders and supervisors. As we build upon the successes of
working in the shadows, before long we find ourselves able to work in the dark and ultimately the darkest of
dark moments. | recognize in myself that my skills and inner strength are not enough, I have to rely on strength
greater than my own. | find | am easily swayed and prone to imperfect decisions, but when | rely on The Divine
strength, 1 am able to be my best in the darkest of times.

My hope for you is that you never have to face the darkest of the dark moments. But if you do, my hope is that
you were successful in the shadowy moments before the dark and you discovered a source of strength you can
draw on to be your best and carry you through.
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We Make A Living By What We Get, But We Make A Life By What We Give — Winston Churchill
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Community Service
Jann Douglas, Chair

The Leadership Link Chapter will sponsor May Baskets for residents of Holmes Lake Manor.

The baskets will be assembled on Thursday, April 28, 2016 at 5:00 PM at the Lincoln-Lancaster
County Health Department — Room 1226 and delivered to the residents on Friday, April 29, 2016.

Contact Jann Douglas at 402-464-4587 or janndouglas2@gmail.com of you would like to help!
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Awards Committee
Charlotte Burke, Chair

The Outstanding Administrative Professional Award will be presented at the April 22, 2016 meeting.

Leadership Link is seeking nominations for the annual Outstanding Administrative Professional Award. This
award honors an administrative professional who has worked to support a work area, a project, or other
successful activity. Qualities of an effective administrative professional might include the following:

e Accepting unique, unusual and challenging work activities.
e Displaying excellent customer service skills.
e Demonstrating cooperative working relationships with various work areas.
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e Working to support a common mission or goal of a work area.
e Good written and verbal communication skills.

If you know of an administrative professional who has excelled in their work and displays these or other
qualities, please consider nominating this individual. Membership in Leadership Link is not required.
Nominations will be accepted through April 8, 2016. Please forward your nomination to Charlotte Burke,
Leadership Link Awards Committee Chair, cburke@lincoln.ne.gov

The recipient of the Outstanding Administrative Professional Award, as well as all nominees of the Award,
will be recognized at the April 22" Leadership Link Professional Development Meeting.
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The Team Work Award was presented at the February 22, 2016 Luncheon Meeting

Congratulations to the Award Recipients!

The 2016 Leadership Link Team Work Award was given to a team consisting of three different agencies:
Public Works and Utilities, Lincoln Electric System, and Nebraska Machinery Company for their combined
work to minimize emissions of air pollutants and to produce renewable energy from the methane extracted
from the Bluff Road Landfill. The nomination was submitted by Karla Welding, Superintendent of Solid
Waste Operations for Public Works. Team members include: From Public Works and Utilities, Solid Waste
Management - Ryan Boyer, Senior Engineering Specialist; Tina Baker, Environmental Compliance
Technician; and Chris Miller, Landfill Operator; from Lincoln Electric System, Power Supply Division — Kris
Bratt, Operations Supervisor and Tyson Chambers, Maintenance Supervisor; and from Nebraska Machinery
Company — Paul Eichmeier, Power Generation Mechanic.
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The team that received the Honorable Mention Award was also from Public Works and Utilities and was
submitted by Tim Pratt, Public Works and Utilities Technology Services Manager. Tim nominated the team of
Shannon Ideus, Senior Engineering Specialist; Cody Noble, Senior Engineering Specialist; and Jake Krieger,
Associate Engineering Specialist for the excellent work they did to update the entire computing environment of
the Public Works and Utilities Technology Services. The team did this entire update in a short time with
absolutely minimal impact on the staff productivity of 533 employees.
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Membership Committee
Barb Boggs, Chair
WELCOME,,
Welcome to our new members!
Kari Foote — Human Resources Department
Ed Price — State of Nebraska Department of Health and Human Services

Janis Heim — State of Nebraska - Retired

Tommy George — Lincoln-Lancaster County Health Department
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Programs Committee
Martha Hakenkamp, Chair

“Power Tactics for Supervisors and Managers Workshop”
Communication skills to help you tactfully handle crucial conversations
And unwanted behavior with finesse and precision

Dan O’Connor, Internationally Acclaimed Author,
Speaker and |Expert Communication Trainer

Friday, April 22,2016 — 11:30 AM - 2:30 PM
Lincoln-Lancaster County Health Department Training Center
3140 N Street, Lincoln, NE 68510

Dan O’Connor is the exclusive developer of the now famous Tactical Communication Training System, a
communication development method that focuses on specific verbal tactics, such as danger phrases, power
phrases, verbal patterns, free-style scripts, body-language strategies, and other powerful tools that participants
can immediately use to achieve instant results both at home and work. Tactical Communication has
revolutionized the communication training industry: no other system has ever been created that had such an
impact on the lives of so many people.

In this workshop, you will learn dynamite tactics that will help you more quickly and easily:

e Address and deal with resistance to change
e Hold difficult conversations across company lines
e Motivate and inspire employees
e Deal with difficult people and unwanted behavior
e Manage negative chatter
e Get the truth when questioning others
And More!
Registration Fee Includes Lunch!
$15.00 — Leadership Link Members
$20.00 — Non Members

RSVP your attendance to Melodie Montiel at mmontiel@lincoln.ne.gov by Tuesday, April 19, 2016.
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Upcoming Meetings
May Luncheon Program — Monday, May 23, 2016 — 11:30 AM
David Cary, Interim Planning Director — Guest Speaker
Lincoln-Lancaster County Health Department Training Center
Annual Luncheon and Awards Ceremony
Tuesday, June 28, 2016 — 11:30 AM
Governor’s Residence
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Board of Directors

2015-2016
Mike Davis Brad Thavenet Elaine Severe Steve Owen  Pat Borer
President President-Elect Secretary Treasurer Past-President
Barb Boggs Charlotte Burke Martha Hakenkamp Jann Douglas
Member Relations  Awards Programs Community Service

Executive Advisors

Judith Halstead Doug McDaniel Gwen Thorpe
Health Human Resources County Commissioners




NMA Code of Ethics NMA Statement of Principles

I will recognize that all individuals We believe in the highest standards of personal and
inherently desire to practice their organizational integrity and respect for the individual.
occupations to the best of their ability.

We believe in lifelong learning, continuous improvement

I will assume that all individuals want to and the development of a workforce capable of

do their best. sustaining a competitive posture in the global economy.
I will maintain a broad and balanced We believe management is a creative, dynamic, and
outlook and will recognize value in the essential process enabling people to achieve

ideas and opinions of others. personal and organizational objectives.

I will be guided in all my activities by We believe that managerial responsibility is shared
truth, accuracy, fair dealing and good among all individuals at all levels of the organization
taste. and that leadership is critical to management success.

I will keep informed on the latest We believe that individuals and organizations have a
developments in techniques, community and civic responsibility.

equipment, and processes.

I will recommend or initiate methods to
increase productivity and efficiency.

I will support efforts to strengthen the NMA Mission Statement
management professional through
training and education. NMA offers leadership development products and creates

opportunities that maximize the potential of our
members, sponsoring organizations, and communities.
I will help my associates reach
personal and professional fulfillment.

The NMA Leadership Model

Contribute to the effectiveness of sponsoring

organizations. indvidoal

Commitment

I will earn and carefully guard my
reputation for good moral character
and good citizenship.

v,

E
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American Enterprise System to others, i S —
by highlighting its accomplishments Y
and displaying confidence in its future.
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I will recognize that leadership is a call
to service.



