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POLICE & FIRE PENSION INVESTMENT BOARD 
 

May 8, 2012  
 

Summary Minutes 
 
 

The information in these meeting minutes is intended to assist Police and Fire Pension members in 
understanding the activities of the Investment Board. The information is not intended to provide 
investment or financial advice to any individual or organization and should not be relied upon for that 
purpose.  While we attempt to keep the content accurate we cannot guarantee that all information is 
current, accurate or complete. 

 
 
Members present: Doug McDaniel - Personnel Director (Board Chairman)  

Michael Donnelly - Vice President and Regional Director of Wells Fargo  
     Bank, Nebraska Institutional Trust and Investment Services Group. 
Mark Westphalen – Edward Jones Co. Registered Representative 
Gerry Finnegan – Independent Financial Planner 
Russell Fosler – Police Investigator (Board Secretary) 
Steve Niemeyer – Police Investigator  
Jeremy Gegg – Fire Captain 
Steve Hubka – Finance Director  
Guy Pinkman – Fire Captain 

 
Members absent: Steve Niemeyer (at a pension investing conference) 
 
Personnel Dept.  
Resource Staff: Paul Lutomski – Police and Fire Pension Officer 
 
Others present: Max Callen – Smith Hayes Financial Services Investment Consultant 
   Todd Peterson - Smith Hayes Financial Services Investment Consultant 
   Mark Dolton - Smith Hayes Financial Services Investment Consultant 
      
The meeting begins at 9 am. 
 
Paul Lutomski explains the pension administration would like to move to quarterly meetings in 
which both asset allocation and manager performance is reviewed.  This change provides the 
Board an opportunity to be informed on changing market conditions and allow the Board a 
more timely way to fulfill their fiduciary obligations.  To accomplish this review in a reasonable 
time period a new information sharing and presentation process is needed.  Pension 
Administration asked Smith Hayes to prepare a new process for the Board and present it at 
this meeting.  The Board’s comments and adjustments to the process are welcomed. Pension 
administration would also like to set up the Board meetings at predetermined dates.  
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Max Callen of Smith Hayes explains the presentation will start with a  market/economic 
summary and proceed to a review of pension asset performance, allocation and manager 
recommendations, and Watch List update.   He states a notebook with this information will be 
distributed to members a week in advance of the meeting.  The notebook will also contain a 
Manager Details section containing available Zephyr and Morningstar information specific to 
each investment.   Notebooks are distributed and the layout is discussed with no amendments. 
 
Mark Dolton of Smith Hayes reviews the market and the economy.  He refers to notebook 
data, displays and discusses asset class returns, US equity returns by style and sector, fixed 
income sector returns, fixed income yields and returns.  
 
Max Callen refers to notebook “Current Allocations.”   He recommends changing some asset 
class benchmarks and to use the return of an investible fund consistent with the benchmark, to 
compare against the investment fund’s performance.     These can be found on the sheet with 
heading “Investment Asset Class”.   The Current Benchmark, Recommended Benchmark, and 
ETF for Tracking Purposes (Investible Fund) are displayed.    Asset class returns for 1Q2012 
are reviewed compared to the recommended benchmark’s Investible return.   (A vote was not 
taken, so the current benchmarks will be used at the next meeting and this recommendation 
will be revisited at that time.) 
 
Paul Lutomski refers to the report of individual asset “Performance by Group by Class” for 
1Q2012.  The report shows a pie chart of the Group Allocations and a bar chart of monthly 
returns for the past 10 years.  The body of the report displays each investment’s beginning 
value, activity for the quarter, ending value, the ending value as a percent of the portfolio and 
return for quarter.   
 
Paul Lutomski initiates a discussion of the watch list criteria.  The Board discusses the 
appropriate time periods.   Max Callen  states Smith Hayes usual method is to compare 
manager to benchmark returns for  3, 5 and 10 year periods.  Michael Donnelly advocates 
retaining a short time period, currently in the Investment policy, to foster earlier detection of 
underperformance.   
 
Russ Fosler moves to amend the Investment Policy to delete the performance criteria time 
period of the most recent three quarters and replace it with the preceding one, three, or five 
year periods. 
 
Gerry Finnegan seconds the motion.  
 
All members vote in favor and the motion passes. 
 
Paul Lutomski initiates a discussion on establishing a predetermined time to meet.  The Board 
discusses what might work and it is decided to establish a schedule later.  
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Max Callen displays the format of the proposed Asset allocation recommendation on the 
document entitled “Appendix A Recommendations [SAMPLE].”   He states the New Target 
percent recommendations are Smith Hayes recommendations to the Board.  Given the 
uncertainties in Europe, Smith Hayes would like to reduce the pension’s exposure to their 
markets.  The New Target allocation to Foreign Developed is reduced by 3.2%.  Increases are 
US Large Cap 1%, US investment Grade Bonds 1.1%, US High Yield Bonds 1.1%.  Board 
discussion ensues.  
 
Mark Westphalen moves to approve Smith Hayes’ recommendation for New Target 
percentage allocations.  
 
Russ Fosler seconds the motion. 
 
Gerry Finnegan votes Nay.  All other members vote in favor and the motion passes.  
 
Doug McDaniel adjourns the meeting at approximately 10:30 a.m. 


