March 26, 2015

TO: County Personnel Policy Board Members

SUBJECT:  Personnel Policy Board Meseting _
Thursday, April 2, 2015 NOTE: SPECIAL
12:30 p.m., Commissioners Hearing Room MEETING
County—City Building, Room 112 TIME
AGENDA

ITEM 1: Request to create the following classification:

CLASS PROPOSED
CODE CLASSTITLE PAY GRADE
7891 Pre Adjudication Specialist C13 ($46,067.84 - $59,011.68)

ITEM 2: Request to revise the classification and change the pay grade of the following classification:

CLASS CURRENT PROPOSED

CODE CLASSTITLE PAY GRADE PAY GRADE

7890 Juvenile Justice C18 ($54,978.56 - $70,424.64) C16 ($51,228.32 — $65,617.76)
Coordinator

ITEM 3: Request to revise the classification, classtitle and pay grade of the following classification:

CLASS CURRENT PROPOSED CURRENT PROPOSED
CODE CLASSTITLE CLASSTITLE PAY GRADE PAY GRADE
9777 General Assistance General Assistance MSS C16 ($51,228.32 - $65,617.76)

Deputy Director Officer
ITEM 4. Request to revise the following classification:

CLASS
CODE CLASSTITLE

4522 Equipment Operator 11
ITEM 5: Request for appeal hearing — Lynn Forsgren — County Engineer
ITEM 6: Miscellaneous Discussion

pc: SaraHoyle
Pam Dingman
Gary Chalupa
Rick Deboer
Lynn Forsgren
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7891
LANCASTER COUNTY
PRE ADJUDICATION SPECIALIST

NATURE OF WORK

Thisis human service work in assisting the Director in coordinating the Pre-Adjudication
Community Services Program and Operation Tipping Point gang prevention program.

Work involves communicating with law enforcement, probation, legal and detention
personnel in order to identify alternative release and placement optionsfor juveniles under County
jurisdiction. Work also involves working with Lincoln Police Department as well as community
youth based programs to devel op and coordinate a youth based gang prevention program to deter
gang affiliated crime in the community. General supervision is received from the Human
Services Administrator with work reviewed in the form of reports, conferences and results
achieved.

EXAMPLES OF WORK PERFORMED

Coordinate Pre Adjudication Community Services for youth who are pending new law
violations as directed by the courts to include but not limited to; electronic monitoring, substance
abuse testing, supervision of youth, and working with Lincoln Public Schools on care
management.

Manage the inventory of electronic monitor equipment and drug testing supplies.

Develop, review and update program policies and procedures with the Director to enhance
the overall effectiveness of the Pre Adjudication Community Services Program.

Collect and monitor data outcomes of youth that are being supervised under the program.

Prepare written reports and affidavits to the courts as necessary; attend court hearings for
youth involved in program.

Plan, manage and coordinate gang prevention program with Lincoln Police Department
and youth based community agencies to help deter youth from gang affiliations.

Perform related work as required.
DESIRABLE KNOWLEDGE, ABILITIESAND SKILLS

Knowledge of the juvenile justice system including federal, state and local standards
relating to court proceedings, intake procedures and alternatives to detention.

Knowledge of the functions and services of youth programs within the community
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organizations, related human services, mental health and substance abuse resources to assist
hel ping families access.

Knowledge of sociological, behavioral and cultural factors influencing behavior and
attitude of youth in the juvenile justice system

Ability to establish and maintain effective working relationship with adolescents, parents,
co-workers, community providers, court personnel and general public.

Ability to work independently and take instruction while able to collaborate on priorities
and pending projects.

Ability to use persona computer including basic word processing and a variety of
computer software applications.

Ability to communicate effectively both orally and in writing.
DESIRABLE TRAINING AND EXPERIENCE

Graduation from afour year accredited college or university with major course work in
criminal justice, psychology, sociology, socia work or related field plus considerable experience
in mental health, substance abuse or correctional field including supervisory experience with the
ability to manage personnel.
MINIMUM QUALIFICATIONS

Graduation from four year accredited college or university with major course work in
criminal justice, psychology, sociology, social work or related field plus experience in mental
health, substance abuse or correctional filed or any equivalent combination of training and
experience which provides the desirable knowledge, abilities and skills.
NECESSARY SPECIAL REQUIREMENTS

Possession of valid driver’s license when operating a vehicle is necessary for the

satisfactory performance of assigned duties.

PS7891



7890
LANCASTER COUNTY
JUVENILE JUSTICE COORDINATOR

NATURE OF WORK

Thisis responsible human services work evaluating and coordinating services and

contracts in the L ancaster County Juvenile Justice System juvenilerelease parameters-and-
pracement.

Work involves communicating with law enforcement Iegal and detention personnel in
order to identify alternatives re »

,Lun-sdretren Work also mvolves qrant wr|t| nq qrant manaqement and contract monrtorrnq

and—marntarnrrmqeee&ary—eaeereeerds General supervrsron IS recerved from the Human Serwces

Administrator with work reviewed in the form of reports, conferences and results achieved.

EXAMPLES OF WORK PERFORMED

Oversee juvenilejustice grantsincluding writing and implementation of those grants; write
and coordinate the comprehensive juvenile services plan; monitor graduated-sanetions programs
and contracted service providers for effectiveness and capacity.

Understanding of state statutes as it relates to juveniles and ability to prepare information

on the impact of statutory changes.

Establish, develop and maintain relationships with potential public and private juvenile
service providers, meet with juveniles, family members, school officials, case workers, medical
providers and associated service providers to obtain and exchange placement information.

Provide direct supervision and oversight of the Early Assessment Process and Pre
Adjudicated Services personnel.

Provide and maintain case records related to alternative release and placement
referralg/activities; develop and complete program informational forms and service summaries;
maintain program statistics and related financial records and compl ete required reports; participate
in and facilitate community groups and task forces related to juvenile detention and program
services.
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DESIRABLE KNOWLEDGE, ABILITIESAND SKILLS

Knowledge of the principles, practices and methods used in providing juvenile detention
and release services.

Knowledge of the functions and services provided by various community agencies related
to juvenile detention.

Knowledge of juvenilelegal proceedings, juvenile court and probation systems and genera
law practices.

Ability to conduct thorough interviews and utilize the information to make appropriate

phacement-recommendations.

Ability to establish and maintain effective working relationships with juveniles, law
enforcement and justice system personnel, community service providers, co-workers and the
genera public.

Ability to communicate effectively both orally and in writing.

Knowledge and understanding of grants and grant management.

Knowledge of team dynamics and ability to effectively facilitate and lead a team.

Ability to generate and maintain accurate records.

DESIRABLE TRAINING AND EXPERIENCE

Graduation from an accredited four-year college or university with major coursework in
criminal justice, socia work or related field and considerable experience in providing direct care
services to juveniles. Experience in juvenile probation or working with juvenile service providers
preferred.

MINIMUM QUALIFICATIONS

Graduation from an accredited four-year college or university with major coursework in
criminal justice, socia work or related field and experience in providing direct care servicesto
juveniles or any equivalent combination of training and experience that provides the desirable
knowledge, abilities and skills.

PS7890



9777
LANCASTER COUNTY
GENERAL ASSISTANCE BERPJTY-DIREGTFOR-OFFICER

NATURE OF WORK

Thisis aresponsible position consisting of work related to supervising staff and coordinating the
services and programs of the Lancaster County General Assistance Office.

Work in this position involves the coordination of a multitude of services and benefits available to
residents of Lancaster County. The work also includes overseeing the application process, determining
eligibility for assistance, payment of bills, collection of accounts payable, preparation and presentation of
reports and overall supervision of the General Assistance Program. The work also includes assisting with
the preparation and administration of the departmental budget. The work is performed under general policy
as established by the Lancaster County Board with the incumbent being held accountable and responsible
for the results achieved. Supervision is exercised over al subordinate staff within the department.

EXAMPLES OF WORK PERFORMED

Oversee requests for genera assistance benefits and support services for the general public;
determine eligibility and coordinate multiple services and benefits available at the County levels; direct,
schedule and oversee the departmental staff in the operation of this department, prepare and administer the
departmental budget, and attend meetings of the Lancaster County General Assistance Monitoring
Committee.

Supervise the administration of the Lancaster County General Assistance Program. Develop
relationships with the local agencies providing services to General Assistance clients. Conduct al
supervisory reviews and-reguests for reconsideration for denied claims and represent the department at all
appeal hearings.

Prepare quarterly reports for review by the Lancaster County General Assistance Monitoring
Committee, and assist in briefing the Committee on the overall operation of the department. Oversee the
bi-annual review of the General Assistance guidelines and keep beth the Director, the Monitoring
Committee and County Board advised of trends and tendencies of the program.

Conduct public speaking visits to affiliated groups and providers as needed.

Attend meetings of the Lancaster County General Assistance Monitoring Committee and prepare
and present the necessary reports.

Assist with the preparation Prepare and administration administer the departmental budget.

Perform related work as required.
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DESIRABLE KNOWLEDGE, ABILITIESAND SKILLS

Extensive knowledge of general assistance laws, regulations, rules and statutes while working with
multiple agenciesto determine eligibility for benefits.

Knowledge of preparing reports.
Ability to effectively and efficiently communicate both orally and in writing at all levels.
Ability to conduct public speaking visits to affiliated groups and providers.

Ability to maintain tenacity and investigative skillsto appropriately process claimants through a
multitude of governmental programs.

Ability to make independent judgments based on department objectives.

DESIRABLE TRAINING AND EXPERIENCE

Graduation from an accredited four year college or university with major a-senierhigh-school-or-
HA coursework in a human services or related field with

experience working in thefield of welfarerelated programs, services or benefits. Knowledge and trainingin
alegal field and/or medical field is helpful.

MINIMUM QUALIFICATIONS
Graduation from a senior high school or equivalent plus a combination of college-level

coursework, training, and experience working in human services field, or any equivaent combination of
training and experience which provides the desirable knowledge, abilities and skills.

PSO777



4522

LANCASTER COUNTY
EQUIPMENT OPERATOR II

NATURE OF WORK
Thisis skilled work in the operation of heavy road construction and road maintenance equipment.

Work involves responsibility for the safe and efficient operation of heavy construction and road
mai ntenance equipment entailing considerable manipulative ability. This class is distinguished from other
classesin that employeesin this class must operate motor graders, backhoes, paddle scrapers, and dozers, as
aregular assignment, a minimum of 50% of work time. Employees may perform general laboring dutieson
avariety of construction type activities as well as all road maintenance activities, and may supervise
employees assigned as helpers. Work is reviewed by atechnical or an administrative superior who assigns
and may inspect work in progress or upon completion and eval uates work for compliance with work
schedules, methods and safety practices.

EXAMPLES OF WORK PERFORMED

Operate motor grader and drag in assigned district dragging and scraping roads, grading roads,
cutting water channels along roadside, plowing snow and performing related road maintenance functions;
operate front-end loader, paddle scraper and dozer to backfill bridges and in the performance of general
maintenance of roads and bridges; use front-end loader to load trucks; operate backhoe when cleaning
ditchesand laying culverts; operate all types of rotary mowersto mow County right-of-ways; install various
equipment attachments including snow plow, sander and motor grader blades; complete daily time sheets
and daily traffic sign reports; complete proper logs for lubricants, diesel fuel and gasoline used.

Perform general road maintenance duties such as cutting brush and trees, treating stumps with
chemicals, and putting branches and limbs into chipper; install and remove snow fence; repair and maintain
culverts; remove and replace damaged sign posts and bridge planks.

Perform labor work in connection with assigned projects; may supervise subordinate employees
engaged in general labor and equipment operation on an assigned project.

Perform routine preventive maintenance on equipment operated including checking and changing
oil and oil filters, fueling and washing equipment, checking other fluid levels, lubricating, and inspecting
and changing tires.

Perform routine building and grounds maintenance such as sweeping, mopping floors and cleaning
restrooms and mowing grass using push mowers or riding lawn mowers.

DESIRABLE KNOWLEDGE, ABILITIESAND SKILLS

Considerable knowledge of the operation and maintenance characteristics of avariety of heavy and
complex construction and road maintenance equi pment.
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Considerable knowledge of the operating hazards and safety rules and precautions applicableto the
equipment being operated.

Ability to detect needed repairs and to make minor field repairs and adjustments to service
equipment.

Ability to communicate effectively both orally and in writing.

Ability to establish and maintain effective working relationships with co-workers and the general
public.

Skill in the operation of heavy duty road construction and maintenance equipment.

DESIRABLE TRAINING AND EXPERIENCE

Graduation from a senior high school or equivalent and experience in the operation of heavy-duty
construction and maintenance equipment.

MINIMUM QUALIFICATIONS
Graduation from junior high school or equivalent and some experience in the operation of

heavy-duty construction and maintenance egquipment or any equivalent combination of training and
experience that provides the desirable knowledge, abilities and skills.

NECESSARY SPECIAL REQUIREMENTS

Possession of avalid driver's license when operating a vehicle is necessary for the satisfactory
performance of assigned duties.

PS4522
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OFFICIAL APPEAL FORM

Name of Employee:llynr\ Qqsgwh Department; E,\f{.vg&ri!\lj

Classification: Sen'io e QO peveRor :
Work Location: __/ Jovec\y - Immediate Supervisor: Daod k*\C\\\k
STATEMENT of APPEAL:

List applicable appeal: .
DELCONE FYGE  deleves 4ne diselpline N\ foesove

Ledleved (lay gxeessive , ome Nve Coumtu diq " Ao
Jo veuw ?\rpé:,vms‘ma_ QUJQ“;P{;“NL, o

Adjustment required:
Odevy  “ora e Dave dQ\, SYEDension aad  redva bock

e DC’L\IJ he 18 o recicle o4 Aarc (7, 20/5. NNk i w‘;%t;am
7 = .

1 authorize the A.F.5.C.M.E Local éf_ f(Coé as my representative to act for me to disposition of

this appeal.
Title (//z/-a@sr cl:rz r

Date Presented to Management Representative Signature

Signature of Union Representa

THIS STATEMENT OF APPEAL TO BE MADE QUT IN TRIPUCATE. ALL THREE ARE TO BE SIGNED BY THE
EMPLOYEE AND/OR THE AFSCME REPRESENTATIVE HANDLING THE CASE.

ORIGINAL TO: ‘ \5(0 SO “/:Qc.&; grce.

COPY: /“CMKK‘)\D\{; e

COPY: Local Union Grievance File

NOTE: ONE COPY OF THIS GRIEVANCE AND ITS DISPOSITION TO BE KEPT IN GRIEVANCE FILE OF LOCAL
UNION. :



LANCASTER Pamela L. Dingman, P.E.

COUNTY County Engineer A
ENGINEERING

Kenneth D, Schroeder, R.L.S. DEPARTMENT o
Deputy County Survevor . _—:—':
March 5, 2015 ‘ e
Lynn Forsgren =
3231 Richard Court -

Lincoln, NE 68521

Lo |
R

Dear Mr. Forsgren;

On February 11, 2015, you received a letter proposing to suspend you without pay for one (1) working day pursuant
to Lancaster County Personnel Rule [1.2(d) and Article 19 of the 2014-2015 Bargaining Agreement between
AFSCME-Engineering and the County. On February 18, 2015, a pre-disciplinary meeting was held and attended
by Pam Dingman, Bob Jacobs, Pat Kani, Rick DeBoer, and yourself regarding the following alleged performance
issues. | have determined that there were no mitigating factors; therefore, it is my decision to suspend you without
pay for one (1) day, on Tuesday, March 17, 2015. The following rules, policies and provisions were violated: °

1. Lancaster County Personnel Rule | 1.2(h)(5), “The employee has violated any department, division,
or institution regulation or order, or failed to obey any proper direction made and given bya
supervisor”; and

2. Lancaster County Personnel Rule 11.2(h)(9), “The employce has been careless or negligent with
the monies or other property of the County”; and

3. Personnel Policy Bulletin 93-3 “Use of Cellular Phone Policy” (Paragraph 4), “Employees will
not use cellular telephones while operating any County vehicles or equipment.”

I have made my decision based on the facts set forth below:

On Monday, February 2, 2015, at approximately 9:40 p.m., | (Pam Dingman) was reviewing Facebook when |
discovered that you had taken a video of yourself driving a County owned motor grader during a snow storm on
Sunday, February 1, 2015. When you took the video of yourself, you were plowing county roads as pan of your
employment as a Senior Equipment Operator. On February 3, 2015, County Engineer Pam Dingman spoke with
you about the Facebook video. You explained that you were on a break when you took the video, but that you were
actively driving the County owned motor grader during the video.

You have the right to appeal this unpaid suspension to the Lancaster County Personnel Board in accordance with
Article 19, Section 4 of the AFSCME-Engineering Agreement.

ce: Doug McDaniel, Human Resources Director
Karen Eurich, Human Resources Operations Specialist
Kristy Bauer, Deputy County Attorney
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LANCASTER Pamela L. Dingman, P.E. |

COUN“7 COlll‘lt.\' Eng'ineer
ENGINEERING
Kenneth D. Schroeder, RS, DEPARTD’IENT

. ; e
Deputy County Surveyor

February 1, 2015 -

Lynn Forspren
3231 Richard Court B,
Lincoln, NE 68321

Dcar Mr. Forsgren: i
g

The purpose of this letier is to inform vou that | am proposing to suspend you without pay for one

(1) working day pursuant to Lancaster County Personnel Rule 11 2(d). and Article {9 of the

2014-2015 Bargaining Agreement between AFSCME-Enginecring and the County, This

proposed suspension is based upon vielations of the Lancaster County Personnel Rules and

Lancaster County Enginecr policies. It appears thar the following rules, policics and provisions

were violated:

I Lancaster County Personnel Rule 1] 2(h}(3). “The amplovee has violated any
department. division, or institution regulation or order. or failed to obey any proper
dircetion made and given by a supervisor'™ and

2 Lancaster County Personnel Rule | E2(h)(9). “The employee has been careless or
negligent with the monics or other property ot the County™ and

Personnel Policy Bulletin 93-3 “Use of Cellular Phone Policy™ (Paragraph 4).
“Employees will not use cellular telephones while operating any County vehicles
or cquipment.”

L

The facts that have been reported 1o me are as follows:

On Monday February 2. 2015, at approximately 9:40 PM, 1 (Pam Dingman) was reviewing
Facebook when | discovered discovered that you had taken a video of vourselt dri ving a County
owned motor grader during a snow storm on Sunday. February 1, 2015, When you took the video
of yourself. you were plowing county roads as part of your employment as a Senior Equipment
Operator.  On February 3. 2015, County Engineer Pam Dingman spoke with you aboui the
Facebook video.  You explained that you were on a break when you took the video, but that you

were actively driving the County owned motor grader during the video,
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