November 27, 2019
TO: County Personnel Policy Board Members

SUBJECT: Personnel Policy Board Meeting
Thursday, December 5, 2019
1:30 p.m., Commissioners Hearing Room
County-City Building, Room 112

AGENDA

ITEM 1: Approval of minutes from the October 3, 2019 meeting.

ITEM 2: Request to revise and change the title of the following classifications:
CLASS CURRENT PROPOSED
CODE CLASSTITLE CLASS TITLE
4945 District Maintenance Supervisor Maintenance Supervisor
(C17)
4946  Assistant District Maintenance Supervisor — Assistant Maintenance Supervisor
(C13)
ITEM 3: Miscellaneous Discussion
PC: Pam Dingman
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4945
LANCASTER COUNTY
DPISTRIGF-MAINTENANCE SUPERVISOR

NATURE OF WORK

This is responsible technical work supervising, training and participating in the road maintenance

functions within Lancaster County-an-assigned-distriet.

Work involves responsibility for supervising, training and participating in all road maintenance
activities within an-assigned-distrietLancaster County; including road maintenance and repair; bridge
maintenance and repair; culvert installation and repair; snow removal operations; review of work
performed by contractors in assigned district; and related functions. Work also involves receiving
complaints from the public and initiating required corrective action; maintaining required district records;
determining district maintenance requirements; and training subordinates in maintenance functions. An
employee in this class is expected to exercise considerable independent judgment and personal initiative
within the framework of established departmental policies, rules, and regulations. Supervision is received
from an administrative superior with work being reviewed in the form of reports, conferences and
effectiveness of maintenance efforts. Supervision is exercised over unskilled, semi-skilled and skilled
subordinates.

EXAMPLES OF WORK PERFORMED

Determine maintenance requirements within assigned area of responsibility-distriet; assign
maintenance functions to subordinates; review work of subordinates while in progress and upon completion
to ensure compliance with instructions.

Supervise all road maintenance activities within assigned distriet-area of responsibility including
dragging, grading and re-graveling of roads; installation and removal of snow fence along right-of-ways;
removal of trees and brush along roadsides; replacement of regulatory and warning traffic signs; and
asphalt repair and patching; operate maintenance equipment as necessary.

Supervise all bridge maintenance and repair activities within assigned area of responsibility-etstriet
including replacement of bridge decks, planking, guard rails, hazard signs and related bridge components;
determine required materials necessary for bridge maintenance and repair projects_with engineering

approval.

Review work performed by contractors and sub-contractors in-assigned-distriet-to ensure
compliance with desired results; coordinate road work with other affected public agencies or individuals._
Maintain records of ground compaction using equipment or having inspection staff perform testing.

Maintain required district records including amount of fuel, sand, salt, APEX, ealeium;rock, and
related materials used; review daily reports submitted by patrol operators; supervise equipment usage and
maintenance.

Receive complaints from the public and initiate necessary corrective action.__Use tracking
software to manage concerns from the public and other internal departments. Use computer and/or tablets
to communicate via email, complete forms, utilize GPS and look up weather,
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DESIRABLE KNOWLEDGE, ABILITIES, AND SKILLS

Considerable knowledge of all phases of road and bridge maintenance and repair principles,
practices and techniques.

Considerable knowledge of equipment requirements as they pertain to road and bridge
maintenance and repair.

Considerable knowledge of the occupational hazards involved in road and bridge maintenance and
repair and appropriate safety and precautionary measures required.

Ability to plan, assign, and coordinate the work of unskilled, semiskilled and skilled subordinates
engaged in various phases of road and bridge maintenance and repair.

Ability to understand and follow technical instructions and specifications relating to assigned work.
Ability to communicate effectively both orally and in writing.

Ability to detect needed repairs and to make minor field repairs and adjustments to service
equipment,

Ability to prepare reports and maintain records.

Ability to operate computer and/or tablets for communication and record keeping.

Ability to establish and maintain effective working relationships with_supervisors, co-workers,
subordinates, and the general public.

Skill in the operation of all maintenance equipment in a safe and efficient manner.

MINIMUM QUALIFICATIONS

Gemp%e&eﬁ—efGladuation from high school or equivalent plus four years of experience in the
supervision of heavy-duty construction and maintenance equipment, and road and bridge maintenance with

two years of experience operating equipment-and-repaisin-a-supervisory-eapasity; or any equivalent

combination of training and experience that provides the desirable knowledge, abilities, and skills.

NECESSARY SPECIAL REQUIREMENT

Possession-ofEmployees must possess a valid driver's license-when-operating-a-vehiele-isrequired
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Whe&epemaﬂg—eqmpmeﬂ%-ﬂa&t—fa%ﬂidei—éheEmplovees must possess and maintain a valid
Nebraska Commercial Driver's License (CDL) status;the-employee-is-required-to-possess-and-maintain-the

proper-ticense-and any applicable endorsements.

Employees must possess and maintain a Highway Superintendent License within 12 months of

PS4945




4946
LANCASTER COUNTY
ASSISTANT BISTRICF-MAINTENANCE SUPERVISOR

NATURE OF WORK

This is responsible technical work assisting in supervising and participating in the road
maintenance functions within_Lancaster County-an-assigned-distriet.

Work involves the responsibility for assisting in supervising and participating in road maintenance
activities within an-assigned-distrietLancaster County including road maintenance and repair, bridge
maintenance and repair, culvert installation and repair, and snow removal operations; reviewing work
performed by contractors in assigned distrietarea; and performing related supervisory functions. Wor k also
involves maintaining 1equned disteietrecords; training subordinates in unskilled and semi-skilled
functions; and operating various types of equlpment used in road and bridge construction and maintenance
projects. An employee in this class may act in the capacity of BistrietMaintenance Supervisor in his/her
absence. Supervision is received from the Distriet Maintenance Supervisor with work being reviewed while
in progress or upon completion for compliance with instructions received. Supervision is exercised over
unskilled and semi-skilled subordinates.

EXAMPLES OF WORK PERFORMED

Assist Distriet Maintenance Supervisor in supervising the work performed within an assigned
distriet-area including determining necessary road maintenance and repair, bridge maintenance and repair,
culvert installation and repair, and re-graveling projects; assist in supervising and monitoring snow removal
operations, work performed by contractors, and related distriet-functions.

Act as the Distriet Maintenance Supervisor in his/her absence.

Supervise a crew of subordinates engaged in road maintenance and repair including dragging:
grading and re-graveling of roads, installation and removal of snow fence along right-of-ways, removal of
trees and brush along roadsides, and asphalt repair and patching.

Supervise a crew of subordinates engaged in bridge maintenance and repair including replacement
of bridge decks, planking, guard rails, hazard signs and related bridge components.

Supervise a crew of subordinates engaged in taking traffic sign inventories, replacing and repairing
regulatory and warning traffic signs and sign support structures; conduct traffic counts and related studies
to determine the extent of usage of county roads.

Maintain required distriet-records; communicate using e-mail; train subordinates in unskilled and
semi-skilled functions; operate various types of equipment used in road and bridge construction and
maintenance projects.
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DESIRABLE KNOWLEDGE, ABILITIES, AND SKILLS

Knowledge of all phases of road and bridge maintenance and repair principles, practices, and
techniques.

Knowledge of equipment requirements as they pertain to road and bridge maintenance and repair.

Knowledge of the occupational hazards involved in road and bridge maintenance and repair and
appropriate safety and precautionary measures required.

Ability to plan, assign, and supervise the work of small groups of unskilled, semi-skilled, and
skilled subordinates.

Ability to read, understand and carry out oral and written instructions.
Ability to communicate effectively both orally and in writing.
Ability to maintain records and complete work performance reports.

Ability to establish and maintain effective working relationships with supervisors, co-workers,
subordinates, and the general public.

Ability to operate computer and/or tablets for communication and record keeping.

Skill in the operation of tools and equipment used in road and bridge maintenance.

Skill in the operation of all maintenance equipment in a safe and efficient manner.

MINIMUM QUALIFICATIONS

Completion-ofjunierGraduation from high school or equivalent and two years of experience in the
operation of heavy-duty read-construction and maintenance equipmentwetk; or any equivalent combination
of training and experience that provides the desirable knowledge, abilities, and skills.

NECESSARY SPECIAL REQUIREMENT

Possessien-ofEmployees must possess a valid State-of Nebraska's-driver's license-when-eperating-a

Wheﬂ—epemﬁﬂg—ewpmeﬂt—thakfaus—&ﬂéemeﬁnnlovees must possess and maintain a valid
Nebraska Commercial Driver's License (CDL) status;-the-employee-is-required-to-possess-and-maintain-the
proper-ticense-and-endorsementand any applicable endorsements.
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Emplovees must possess and maintain a Hichway Superintendent License within 12 months of date
of hire.




