MEETING RECORD

NAME OF GROUP: PLANNING COMMISSION
DATE, TIME AND Wednesday, August 21, 2019, 1:00 p.m., Hearing Room
PLACE OF MEETING: 112, on the first floor of the County-City Building, 555 S.

10t Street, Lincoln, Nebraska

MEMBERS IN Shams Al-Badry, Tom Beckius, Dick Campbell, Tracy Corr,

ATTENDANCE: Tracy Edgerton, Cristy Joy, Cindy Ryman Yost and Dennis
Scheer; (Deanne Finnegan absent). David Cary, Steve
Henrichsen, George Wesselhoft, Geri Rorabaugh and
Teresa McKinstry of the Planning Department; media and
other interested citizens.

STATED PURPOSE Regular Planning Commission Hearing
OF MEETING:

Chair Corr called the meeting to order and acknowledged the posting of the Open Meetings Act
in the room.

Corr welcomed the two new members, Shams Al-Badry and Cindy Ryman Yost.

Corr requested a motion approving the minutes for the regular meeting held August 7, 2019.
Motion for approval made by Campbell, seconded by Scheer and carried 7-0: Al-Badry, Beckius,
Campbell, Corr, Joy, Ryman Yost and Scheer voting ‘yes’; Edgerton absent at time of vote;
Finnegan absent.

CONSENT AGENDA
PUBLIC HEARING & ADMINISTRATIVE ACTION
BEFORE PLANNING COMMISSION: August 21, 2019

Members present: Al-Badry, Beckius, Campbell, Corr, Edgerton, Joy, Ryman Yost and Scheer;
Finnegan absent.

The Consent Agenda consisted of the following items: TEXT AMENDMENT 19004.

ltem No. 1.1, Text Amendment 19004 was removed from the Consent Agenda and scheduled
for separate public hearing at the request of Corr.
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TEXT AMENDMENT 19004

AMENDING SECTION 27.67 OF THE LINCOLN MUNICPAL CODE BY AMENDING SECTION
27.67.040(Al) TO ADD PARKING PROVISIONS FOR AUTOMATIC CAR WASH FACILITIES,
REQUIRING 1 SPACE PER 3 EMPLOYEES ON THE LARGEST SHIFT, WITH NO PARKING REQUIRED
FOR SELF-SERVICE CAR WASHES, AND REPEALING 27.67.040 OF THE LINCOLN MUNICIPAL
CODE HITHERTO EXISTING

PUBLIC HEARING: August 21, 2019

Members present: Al-Badry, Beckius, Campbell, Corr, Edgerton, Joy, Ryman Yost and Scheer;
Finnegan absent.

Staff Recommendation: Approval

There were no ex parte communications disclosed.

Staff Presentation: George Wesselhoft of the Planning Department explained that this
proposal is to amend the parking provisions for automatic car wash facilities. The current
requirement is based on the square footage of the building. Staff has found that larger car
wash facilities can lead to a number of parking spaces that are required. There are vacuum
stations typically provided at these facilities. Even though vehicles can be placed there, those
do not count towards parking spaces. There was one letter in opposition. The gentleman
referenced a car wash in Village Gardens. There is over 400 feet in the drive for vehicles to
wait at that facility. The required parking for that car wash is based on the 1 per 600 square
feet of building for B-3 zoning. That facility in question has excess parking. There are 12
additional vacuum spaces that are not counted. Customers are covered by the Access
Management Policy; employees are covered by the one space per three employees on the
largest shift and anyone can potentially park in a vacuum station. The intent is to create an
average, not to cover extreme situations.

Corr is completely on board with changing the parking based on square footage to the number
of employees. She questioned how staff arrived at a ratio of one stall per three employees.
Wesselhoft replied that staff looked at other cities including Omaha, Council Bluffs and West
Des Moines. The one city with an employee standard was West Des Moines. This proposal
comes from a private applicant.

Applicant:

1. Nate Burnett, REGA Engineering, 601 Old Cheney Rd., Lincoln NE, appeared on behalf of
City Ventures, stated that this proposal is specific to 6135 ‘O’ Street, former site of Husker Car
Wash. The existing building will be torn down. The internal traffic pattern will be changed
due to City concerns. After talking with staff, they agreed to one stall per three employees on
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the largest shift. His client typically has two to five employees per shift, with an average of
three to four. They internally ask their staff to carpool if necessary. They have a few
employees that carpool.

Corr asked if the applicant did any research on the parking requirement of one parking spot to
three employees. Burnett believes most still go with the square footage requirement.

Scheer wondered in the event that the three to four employees all drive separately, what is the
backup plan for parking?

2. Tehl Keslar, 11282 Arrowhead Drive, Blair NE, believes there are five designated parking
spaces on the proposed site plan, which is adequate parking for this location.

Campbell asked the applicant to point out the employee parking spaces on the map. Burnett
complied.

Scheer questioned if the vacuum stalls are appropriate for an employee to park. Keslar
agreed that would work. There are plenty of parking stalls on the site.

Corr inquired if the applicant has other car wash locations. Keslar replied that the company
has one at 48" St. and Leighton Ave. in Lincoln and two in Omaha, Nebraska.

Staff Questions:

Corr wanted to know how Planning staff feels about allowing employees to park in the vacuum
stalls. Wesselhoft thinks another way of saying it is, that if staff wasn’t aware that the vacuum
stalls are backup, this would be different. They can’t count towards required parking, but
they are okay with it being backup for employee parking. Burnett added that when they
initially started talking with Planning staff, they talked about the vacuum stalls being back up
stalls.

Campbell stated that at the Jet Splash station, he has never seen the twelve spots full and
believes they have many more employees.

TEXT AMENDMENT 19004
ACTION BY PLANNING COMMISSION:

Campbell moved approval, seconded by Beckius.

Corr was concerned about the parking nuances. She now understands how the vacuum spots
can be utilized.
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Motion for approval carried 8-0: Al-Badry, Beckius, Campbell, Corr, Edgerton, Joy, Ryman Yost
and Scheer voting ‘yes’; Finnegan absent.

SPECIAL PERMIT 19036

TO ALLOW FOR THE CONSTRUCTION OF A LARGE SOLAR ENERGY CONVERSION SYSTEM, ON
PROPERTY GENERALLY LOCATED FROM ‘O’ STREET TO ADAMS STREET AND N. 134™ STREET
TO N. 148™ STREET:

PUBLIC HEARING: August 21, 2019

Members present: Al-Badry, Beckius, Campbell, Corr, Edgerton, Joy, Yost and Scheer; Finnegan
absent.

The Clerk announced that the public hearing on this item has been delayed until September 4,
2019 due to an error in the published legal description.

COMPREHENSIVE PLAN CONFORMANCE 19007

TO REVIEW AS TO CONFORMANCE WITH THE 2040 LINCOLN LANCASTER COUNTY
COMPREHENSIVE PLAN, A PROPOSED AMENDMENT TO THE NEBRASKA INNOVATION
CAMPUS REDEVELOPMENT PLAN, TO ADD A 3-STORY, APPROXIMATELY 80,000 SQUARE FOOT
OFFICE BUILDING PROJECT AND A 6-STORY HOTEL PROJECT WITH APPROXIMATELY 153
GUEST ROOMS, ON PROPERTY LEGALLY DESCRIBED AT OUTLOTS A AND C (TO BE FINAL
PLATTED), INNOVATION CAMPUS 2N° ADDITION, GENERALLY LOCATED AT 215" STREET AND
TRANSFORMATION DRIVE

PUBLIC HEARING: August 21, 2019

Members present: Al-Badry, Beckius, Campbell, Corr, Edgerton, Joy, Ryman Yost and Scheer;
Finnegan absent.

Staff recommendation: Conformance with the Comprehensive Plan

There were no ex parte communications disclosed on these items.

Staff Presentation: Dan Marvin of the Urban Development Department stated that this is on
the Nebraska Innovation Campus. The blight study was done in February 2010. The
Redevelopment Plan was adopted in November 2010. The first Redevelopment Agreement
was in July 2012. The plan addresses the old infrastructure that is on this site. The plan
added high-speed fiber, along with an innovative way of heating and cooling. The first projects
were the rehabilitation of the Industrial Arts Building and the Greenhouse. Phase Two
approved an office building. Today’s proposal is for a new phase which would amend the
Redevelopment Plan to include two projects. First is a three-story, 80,000 square foot office
building similar to The Rise office building also on Innovation Campus. The second is a
six-story hotel with 153 guest rooms and other ground floor amenities. It will carry a Marriott
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Tribute banner. They will partner with the University of Nebraska to house a hospitality
program. This will include faculty rooms, management and test kitchens. This will bring
approximately 500 students to and from this building on a daily basis. This project will be the
first Opportunity Zone project in Lancaster County. Transformation Drive would be extended
to Salt Creek Roadway. The site will be re-platted. The project will appear before the Urban
Design Committee in September 2019, along with the UNL Architectural Committee. Art will
be installed on the four corners of 21% St. and Transformation Drive. The art will be situated
on private property, privately funded and the developer will maintain the art. The private
investment is about $26.3 million dollars. Some funds for this project will come from TIF (Tax
Increment Financing), which are estimated at $5 million. The TIF funds are likely to be used
for site prep, streetscape, public parking and facade and energy enhancements. The target
date for opening of the hotel would be June 2021.

Edgerton believes that TIF funding is all based on the blight study and this is an eligible area.
Marvin replied she was correct. Edgerton also pointed out that Marvin stated this relates to
the Opportunity Zone. Marvin responded that the two do not overlap. Edgerton is curious
as to how long a blight study is in effect for. She thinks this Redevelopment Agreement makes
sense, but this area is building up. Marvin stated that TIF lasts for 15 years on each individual
project. Tim Sieh of City Attorney Office added that the blight is part of a declaration made
by City Council that doesn’t have a sunset.

Corr assumes from the zoning that this is privately-owned land, not publicly owned by the
University of Nebraska. Marvin stated that the land is University owned, but a private project
on the land pays the taxes.

Applicant:

1. Tom Huston, 233 S. 13t Street, #1900, Lincoln, NE, appeared on behalf of Nebraska Nova
and SDL6, LLC, which is the tenant that leases the ground. This relates to Innovation Campus
as it relates to the hotel and the office project. He showed the proximity of the hotel site to
the parking spaces. He showed the location of the parking across the street in the short term
and the parking structure location at full buildout. He showed the site plan. This will be
6-stories with 155 rooms. The unusual aspect is the fact that it is a Marriott Tribute, it will be
a University of Nebraska-branded hotel. This will have rooms for students in the hospitality
program. The question is whether or not this proposed amendment is in agreement with the
Redevelopment Plan. The master plan include a hotel somewhere on the campus. This
focuses on the cost-benefit analysis. The impact on the tax shift and community are
researched. Valuation as projected is approximately $25 million. The tax shift is the
$500,000 per year. The employment will have a beneficial impact, also the educational
component. One thing that was changed was an analysis of any impact on the school
population. This is not a residential project. They don’t foresee this having an impact on the
school population. He believes this is consistent with the Comprehensive Plan. He showed a
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project area on a map. Ultimately the relationship of this property to all the infrastructure
shows a better map.

Campbell inquired if there is a median that needs to be split for the connection to Salt Valley
Roadway. Huston isn’t sure if the engineering has been done yet, but he doesn’t remember a
median break at that location.

Huston added that it is a good question, at what point does a blight study become outdated.
Each community has a different cap, a percentage of land area that can be blighted. He
believes our cap is 35 percent and he thinks we are at around 11 or 12 percent.

Corr stated that the Exhibit 22 as shown by Huston, expands the area a little bit. Huston
stated that the fiber capability was added to here recently, along with other improvements.
That is why we would like to include all the right-of-way.

No one appeared in support or opposition.

Staff Questions:

Scheer wondered about the Exhibit 22 that Huston referenced. Marvin stated that will be
taken care of before this goes to City Council.

Campbell questioned at what point the City works with the developer on the transformation of
Salt Creek Drive for right-turn lanes and other items. Marvin stated that staff will have to take
a look at this for signalization and other items. He would guess at the low density now, it
doesn’t meet the caps currently required for a signal.

COMPREHENSIVE PLAN CONFORMANCE 19007
ACTION BY PLANNING COMMISSION: August 21, 2019

Edgerton moved conformance with the Comprehensive Plan, seconded by Joy.

Edgerton thinks this is an exciting project. We have been excited to see Innovation Campus
develop over the years.

Joy in in full support. She just mentored a young lady in the tourism industry. It has been
fun to find out about the program and how hospitality is truly affected in Nebraska.

Scheer commented that he will support the motion because the question is conformance with
the Comprehensive Plan. He believes there is no question that this is in conformance.
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Corr stated this is mixed use, though not always what we see. It is great to see us expanding
into tourism.

Motion for Conformance with the Comprehensive Plan carried 8-0: Al-Badry, Beckius, Campbell,
Corr, Edgerton, Joy, Ryman Yost and Scheer voting ‘yes’; Finnegan absent.

There being no further business to come before the Commission, the meeting was adjourned at
1:44 p.m.

Note: These minutes will not be formally approved by the Planning Commission until their next
regular meeting on Wednesday, September 4, 2019.
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