PLANNING COMMISSION RECORD

Briefing Session

NAME OF GROUP: PLANNING COMMISSION

DATE, TIME AND Wednesday, May 11, 2005, 12:00, Room 113,

PLACE OF MEETING: First Floor, County-City Building, 555 S. 10th Street,
Lincoln, Nebraska

MEMBERS IN Jon Carlson, Gene Carroll, Gerry Krieser, Roger

ATTENDANCE: Larson, Dan Marvin, Melinda Pearson, Mary Bills-

Strand, Lynn Sunderman and Tommy Taylor. Marvin
Krout, Kent Morgan, Duncan Ross and Teresa
McKinstry of the Planning Dept.; Karl Fredrickson,
Roger Figard, Steve Masters, Mike Brienzo, Randy
Hoskins and Margaret Remmenga of Public Works and
Utilities; media and other interested citizens.

STATED PURPOSE Staff briefing on the Capital Improvements Program

Marvin Krout stated that the Capital Improvements Program is the financial plan for building
over the next 6 years. The public hearing is before Planning Commission on May 18, 2005.
The Commission makes a decision as to whether the CIP projects are consistent with the
Comprehensive Plan. This does not mean that everyone will be happy with the priority of
the projects. There could be a lot of debate. The CIP will go to the City Council in June
along with the Mayor’s proposed budget. The City Council has a public hearing on the
budget, but not the CIP. The CIP is not officially approved but is still significant. Itis a very
necessary tool for finance and the Public Works Dept., who have a significant portion of the
CIP. It is used for figuring priority on projects. The private sector also looks at this
document for indications on what projects are being built at what time. This has been a
challenging year for the staff. The costs have gone up on the operating side. Staff has
some pressing priorities. It has been difficult and will require rate increases. The operating
budget has a direct effect on the CIP. The roads issue is difficult to struggle with. There
is not enough money to implement what is in the CIP. The Mayor has adopted an interim
policy that talks about subdivisions on unpaved roads. The administration has agreed that
as part of the annexation agreement, the impact fees paid for that subdivision will go back
to reimburse the developer for what he has paid for. It may not always be a complete
reimbursement.

Larson questioned if there are any statutory minimums or maximums on the CIP. Krout
replied that from a financial standpoint, there are maximums. There aren’t any statutory
maximums that he knows of. There are no minimums.

Karl Fredrickson stated that there has been difficulty with financing. Trying to find other
sources of revenue has not been successful. Wastewater priorities have been set up to
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continue with multi-year contracts and then on to existing systems. The follow up is the
different basins. These were put together based on rate increases. If that doesn’t go
through, staff will have to go over the projects again.

Larson wondered about Stevens Creek. The area that is desired to be developed first is
at the tail end of the CIP. Fredrickson stated that revenue bonds are paying for some
things. Margaret Remmenga stated that right now the main source of funding is user fees.

Pearson questioned the role of the Northeast Treatment Plant. Steve Masters stated that
the plant is up and running. The improvements that are underway will allow staff to serve
growth in the basin until at least 2015.

Pearson believes this will be the Stevens Creek area. Masters stated that she is correct.
Right now the Northeast Treatment Plant serves about one third of the city with the
Theresa St. Plant serving the other two thirds.

Carlson understands that this plant is made to be expanded if need be. Masters replied
that the Northeast Treatment Plant can easily be expanded.

Fredrickson continued that water is essentially similar to sanitary sewer. Staff is trying to
get water to a lot of the same areas. The CIP is based upon increases in the water rates.
Regarding streets, there is a lot of work under construction. A lot of these are multi-year
contracts.

Larson wondered what will be the entrance to the State Fair Grounds and Devaney Center.
Roger Figard replied that the primary entrance will be 14" St. The 27" St. entrance will still
be there also.

Fredrickson stated the city is trying to get more federal funding.

Figard added that with the challenge in road dollars, there are some smaller road projects
that the city is trying to finish with some impact fees that have already have collected.

Pearson wondered what percentage of roads money goes to repair and maintenance of
roads inside city limits. Figard replied that there are funds in the CIP for routine
maintenance, pothole filliing, etc.
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Masters mentioned that over the last 4 years, Congress has put in “line item
appropriations”. It hasn’t amounted to a whole lot of money, but the fact that the city is
getting something, is always a help.

The meeting was adjourned at 12:50 p.m.

Respectfully submitted,
Teresa McKinstry

Office Specialist
Planning Department
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