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STATED PURPOSE Briefing on “reFORM Update”      
OF MEETING:

David Cary stated that it has been about five months since this was last discussed with
Planning Commission.  Staff would like to update everyone on the current progress that has
been made and where we are going.  There are some new materials available for review
and comment.  He will explain the next steps.  

In the Spring of 2013, staff put together the reFORM document to lay out objectives and
strategies.  They looked at design standard strategies.    Last summer, outreach occurred
with stakeholders and interested groups.  Then we convened reFORM Committees and
met from October through December 2013.  Staff further discussed some details and
identified some problems and challenges.  We went over the feed back and figured out how
to better improve the proposals.  

There is an executive summary of the proposed package available.  It summarizes the
proposal in an abbreviated fashion.  It gets into the different chapters, objectives and
strategies.  It is meant for people to quickly get up to speed.  Staff also put together an
index that references specific chapters with changes and additions.  This provides a
roadmap to see where the changes are proposed to happen.  There is a legislative format
available on the Internet (http://www.lincoln.ne.gov/city/plan/long/reform/reform.htm).  You
can see how this all comes together.  Strikeouts and new additions to the code are noted.
Chapter 3.77 is the new Commercial Design Standards.  Finally, a sketchbook is available
online.  This is meant to be a more visual presentation of what is being proposed.  This is
meant to help with the intent of the proposed new standards.  

We would like everyone to look through the material and get with staff if they have any
questions.  New items and changes are based on feedback we received.  Properties zoned
B-2 and H-4 with approved plans will be exempted from the new proposed commercial
center design standards.  Many of these centers already have their own design standards,



Meeting Minutes Page 2

many are currently being developed.  Applying new center standards to developed centers
that are not likely to redevelop in the near future, are less of a priority related to the goals
and objectives of the reFORM project. 

Lust inquired what defines a new development as opposed to a redevelopment.  Cary
replied it can get a little complicated.  If a site is going to be completely razed, it is an
obvious answer.  When you have any level of approval, it would not apply to those
standards.  If someone comes in, we will have discussions of what we can get
accomplished on a site.  We want to be able to have the conversation.  There is probably
not a straight line answer.   

Beecham questioned if someone could make a modification and it wouldn’t count as a full
redevelopment.  Cary replied yes. 

Lust wondered if there is a worry about a level of uncertainty.  Cary replied that the
certainty is that if you have a level of approval, you can follow that and count on that. 

Cary continued that there was the idea of administratively approved use permits.  This idea
was found to have little value and has been removed from the package.  Existing, approved
shopping centers in B-2 and H-4 are exempted from the new standards, and few new
centers are expected to be developed in the next several years.  There was also
neighborhood concern about this idea.  

Another change is that one acre planned unit developments and accessory dwelling units
have been removed from the package.  These items were very concerning to neighborhood
representatives.  It was decided that each idea should be a topic unto itself and should be
discussed with the community at a later date.  The idea is to streamline and make the
package for reFORM more concise.  

A new B-1 Neighborhood Business District is being proposed to replace the existing B-1
district.  Commercial Corridor Design Standards would be applied and would have limited
uses.  The committee was supportive of developing a new district that would cater to
neighborhood retail and services, and be more compatible.  

Cary continued that a lot of time and effort went into the legislative draft so everyone can
be aware of how these were drafted.  They are very informative.  Planning staff spent the
Winter and Spring of 2014 reviewing feedback from outreach and making changes.
Starting today, this information is on our Website.  We are putting the call out to
stakeholders to see if there is interest on reviewing the latest version of proposals.  Going
into September, the strategy is to reconvene the reFORM Committee and Planning
Commission to review feedback received on the updated proposal.  Based on that
feedback, as well as another meeting of this group, we will take all that and come up with
something that can be more of a formal package going forward.  In September through
October of this year, we plan to send notices and hold information meetings with impacted
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property owners.  We have identified over 500 properties that will need some form of
outreach.  We will get that feedback as well.  In October, 2014, staff will make any
necessary adjustments to the package.  Moving through the end of the year, there will be
hearings scheduled for Planning Commission and City Council.  

Hove asked if affected property owners will be notified before Planning Commission.  Cary
replied that staff felt it was important for property owners to have good information in their
hands before this happens.  We feel it will help the process if they have the right
information.  

Brandon Garrett stated that staff will also be analyzing those properties to see if there will
be any non-conforming uses that would be created.  

Harris wanted to know if the rezoning would be automatic if this was passed.  Cary replied
that the package will be specific to what is proposed.  Zoning changes will be a big part of
the proposal.  Harris asked if there will be a certain date that the new zoning would be in
effect.  Cary replied yes.  Harris questioned if non-conforming properties will be allowed to
continue.  Cary replied yes.  Staff wants to know the extent of non-conforming uses that will
be created. 

Lust noted that in the sketchbook, local examples were used.  She thinks that automatically
puts those properties in an antagonistic nature of something that won’t be allowed
anymore.  Cary replied that staff already used these examples in previous discussions, and
that positive local examples are used.  

Marvin Krout thinks in some cases, it is useful to have quickly understandable photos.  

Cornelius believes that it helps to point out that these aren’t abstract issues in our
community.  

Harris wanted to know if there was a situation where some city agencies were conflicted,
how it would be resolved.  Cary replied that the pieces of public safety would take
precedence.  Krout stated it would be considered like a waiver. 

Cary stated that if there were any comments or questions, to please let staff know.  

The meeting was adjourned at 2:30 p.m.
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