Su ry of Department Projects * Amounts are in thousands of dollars

Ur ban Devel opnent Depart ment
0187 - Public Parking Garages (2) - 070700000187 - 2011/2012 FI NAL
G oup: (None) Program (None)

Descri pti ON: New downtown garages woul d be | ocated and sized to serve a parking demand in the Haymarket and South Haynarket areas. Further analysis is
needed to determ ne |ocations and exact sizes. The projects may include the incorporation of internodal transportation services and/or a nulti-use facility
to conpl enent existing and future devel opnents. The dollar anpunt indicated is based upon projected bonding capability according to known funding sources.
(SUST CAT 1)

Conp Pl an Conformance: CGenerally Conforns with Pl an Anticipated Date In Service:
Rating: A St at us: Cont i nued

Prior Appropriations Si x Year Total Costs Beyond Proj ect Total

$17, 000.0 $10, 000.0 $0.0 $0.0

Appropri ations 2011/ 2012 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017
Revenue Bonds $9, 500. 0
Servi ce Char ges $500. 0
Esti mated Cost by Activity 2011/ 2012 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017
Construction ‘ )q ‘ ‘
0594 - Civic Plaza (2) - 101300000594 - 2011/2012 FI NAL
G oup: (None) Program (None)

Descri pti ON: Funds woul d be used to provide public inprovenents in the design and construction of the Givic Plaza |located at 13th and P Streets. The
design task has begun with a prelimnary report fromProject for Public Spaces.

Conmp Pl an Confornmance: I n Conformance Wth Pl an Anticipated Date In Service:
Rating: A St at us: Conti nued

Prior Appropriations Si x Year Tot al Costs Beyond Project Total

$831.5 $2,197.9 $0.0 $0.0

Appropriations 2011/ 2012 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017
Communi ty | nprovenent Financing $597. 9
G her Financing $1, 600. 0
Esti mated Cost by Activity 2011/ 2012 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017
Construction ‘ )q
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Su ry of Department Projects * Amounts are in thousands of dollars

Ur ban Devel opnent Depart ment
0391 - Focus Area Public Inprovenents (4) - 071300000391 - 2011/2012 FI NAL

G oup: (None) Program (None)
Descri pt i ON: Focus area projects in Near South, Malone and Everett. Includes alley rocking, sidewal ks and street tree replacenent.
Conp Pl an Conformance: CGenerally Conforns with Pl an Anticipated Date In Service:
Rating: A St at us: Cont i nued

Prior Appropriations Si x Year Total Costs Beyond Proj ect Total

$657. 3 $1, 480.0 $0.0 $0.0

Appropri ations 2011/ 2012 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017
‘Commni ty Devel Block Gant ‘ $205. 0‘ $255. O| $255. 0‘ $255. 0‘ $255. 0‘ $255. O‘
Esti mated Cost by Activity 2011/ 2012 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017
‘Const ruction ‘ )q )q )q )q )q )q
0385 - Havel ock Revitalization (4) - 071300000385 - 2011/2012 FI NAL
G oup: (None) Program (None)

Descri pti ON: Havel ock redevel opnment on-going projects include facade inprovenent grants, streetscape inprovenents park inprovenents and public parking
| ot inprovenents.

Conp Pl an Conformance: I n Conformance Wth Pl an Anticipated Date In Service:
Rating: A St at us: Cont i nued
Prior Appropriations Si x Year Tot al Costs Beyond Project Total
$602.5 $291. 2 $0.0 $0.0
Appropriations 2011/ 2012 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017
‘Con‘n‘uni ty I nmprovement Financing ‘ $145. 6‘ $145. 6| ‘ ‘ ‘ ‘
Esti mated Cost by Activity 2011/ 2012 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017

‘Oonst ruction

A A | | | |

0386 - North 27th Street Redevel opnent (4) - 071300000386 - 2011/2012 FI NAL

G oup: (None) Program (None)
Descri pt i on: Acqui sition of blighted properties for redevel opnent. Properties to be identified in the Redevel opment Pl an
Conmp Pl an Confornmance: I n Conformance Wth Pl an Anticipated Date In Service:
Rating: A St at us: Conti nued

Prior Appropriations Si x Year Tot al Costs Beyond Project Total

$4,517.5 $1,419.6 $0.0 $0.0

Appropriations 2011/ 2012 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017
‘Oomruni ty Inmprovenment Financing ‘ $7009. 8‘ $7009. 8‘ ‘
Esti mated Cost by Activity 2011/ 2012 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017
Land Acqui sition X

Construction X
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Su ry of Department Projects * Amounts are in thousands of dollars

Ur ban Devel opnent Depart ment
0184 - Repairs/inprovenents to Parking Lots (2) - 070700000184 - 2011/2012 FI NAL
G oup: (None) Program (None)

Descri pti ON: This includes pavenent repairs, inprovenents, and equi pment replacenent in the downtown and outlying parking lots |ocated around Haymarket,
Havel ock, University Place, and Whods Park areas. Parking Lots that may be included are: |Iron Horse, Lincoln Station North & South, Lunberworks, 27th &
Randol ph, 27th & F, 47th & St. Paul, 48th & Baldwi n, 48th & Madi son and Havel ock |ots.

Conp Pl an Conformance: CGenerally Conforns with Pl an Anticipated Date I n Service:
Rating: A St at us: Ongoi ng
Prior Appropriations Si x Year Total Costs Beyond Proj ect Total
$216.0 $353. 1 $0.0 $0.0
Appropriations 2011/ 2012 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017
‘Servi ce Charges ‘ $56. 0‘ $57. 1| $58. 2‘ $59. 4‘ $60. 6‘ $61. 8‘
Estimated Cost by Activity 2011/ 2012 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017

[her | A A A A A X

0392 - LM Area Park Inprovenents (4) - 071300000392 - 2011/2012 FI NAL
G oup: (None) Program (None)

Descri pti ON: Low noderate incone area nei ghborhood park inprovenents. FY 2011/2012 funds will be used to conplete the renovations to the playground
located in University Place Park. The existing playground was designed with new nodern play equi pment and surfacing that neets Consunmer Safety products
guidelines for fall protection, entangl ement, etc. and ADA access for users with mobility limtations.

Conp Pl an Conformance: Generally Conforns with Pl an Anticipated Date I n Service:
Rati ng: A St at us: Cont i nued
Prior Appropriations Si x Year Tot al Costs Beyond Project Tot al
$100.0 $150.0 $0.0 $0.0
Appropriations 2011/ 2012 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017
‘Commni ty Devel Block Gant ‘ $25. 0‘ $25. O| $25. 0‘ $25. 0‘ $25. 0‘ $25. O‘
Esti mated Cost by Activity 2011/ 2012 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017

‘Oonst ruction ‘ )q )q )ﬂ )q )q

X
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Su ry of Department Projects * Amounts are in thousands of dollars

Ur ban Devel opnent Depart ment
0595 - Centennial Mall (2) - 101300000595 - 2011/2012 FI NAL
G oup: (None) Program (None)

Descri pti ON: Funds to provide public inprovenments in the redesign and reconstruction of the Centennial Mall, and |everage additional funding. These
i mprovenents will be identified in a public design process (SUST CAT 1)

Conp Pl an Conformance: I n Conformance Wth Pl an Anticipated Date In Service:
Rating: A St at us: Cont i nued

Prior Appropriations Si x Year Total Costs Beyond Proj ect Tot al

$2, 300.0 $74.0 $0.0 $0.0

Appropriations 2011/ 2012 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017
‘Oormuni ty Inprovenent Financing ‘ $74. 0‘ | ‘ ‘ ‘ ‘
Estimated Cost by Activity 2011/ 2012 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017
‘Const ruction ‘ )q | ‘ ‘ ‘ ‘
0628 - Wayfinding Signage (2) - 111300000628 - 2011/2012 FI NAL
G oup: (None) Program (None)

Descri ption: The Gty of Lincoln and downtown stakehol ders have been diligently working on parking program enhancenents for the past several years which
included rebranding. Perhaps one of the npbst significant program changes of the rebranding has been the “First Hour Free” in all the Gty s off-street
parking structures. These changes have been a major conponent to a |larger dowmtown retail parking strategy. During the initial kickoff, the City installed
tenporary banners and signs to get the programrolling in a manner convenient to all involved. However, the signs are now needing to be replaced with

per manent signage. MWayfinding will be consistently themed throughout all city-owned facilities which will ease notorist confusion when visiting Lincoln.
Wayfinding will consist of exterior signage indicating public parking to the notorist and pedestrian on the street, clearly identify rate signs upon entering
the facility, establish navigable pedestrian signs to elevator, stairs and level identifiers, and provide distinctive exit signage on how and where to pay
when leaving. Al these itens are a valuable tool in laying out first and | ast inpressions of Lincoln parking. (SUST CAT 1)

Conp Pl an Conformance: CGenerally Conforns with Pl an Anticipated Date I n Service:
Rati ng: A St at us: New

Prior Appropriations Si x Year Total Costs Beyond Proj ect Tot al

$0.0 $560. 0 $0.0 $0.0

Appropriations 2011/ 2012 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017
‘Servi ce Charges ‘ $560. 0‘ | ‘ ‘ ‘ ‘
Esti mated Cost by Activity 2011/ 2012 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017
O h
[xher | X | | | | |
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Summary of Departnent Projects

Ur ban Devel opnent Depart ment

0627 - Parking Meters (2) - 111300000627 - 2011/2012 FI NAL

G oup: (None) Program (None)

Descri pti ON: The City is seeking a single-space neter mechanismthat can be retrofitted into its current single-space neter housings w thout any changes
to key/lock systens, coin vault, or cash collection operations. The only anticipated changes will be the neter nechanismand the neter top cover (neter

donme). This new nmeter technology will allow the city to provide credit card paynment conveni ence, manage nore efficiently with real tine data with no
significant changes to operations and give the city a notable return on investment with increased revenues. (SUST CAT 1)

* Amounts are in thousands of dollars

Conp Pl an Conformance: CGenerally Conforns with Pl an Anticipated Date I n Service:
Rating: A St at us: New

Prior Appropriations Si x Year Total Costs Beyond Proj ect Tot al

$0.0 $650. 0 $0.0 $0.0

Appropriations 2011/ 2012 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017
‘Servi ce Charges ‘ $650. 0‘ | ‘ ‘ ‘ ‘
Estimated Cost by Activity 2011/ 2012 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017
[aut preent | X | | | | |
0382 - Downtown Street Tree Replacenent (4) - 071300000382 - 2011/2012 FINAL
G oup: (None) Program (None)

Descri pti ON:. Replacenment of street trees and shrubs in selected areas of the downtown. These include replacing trees, shrubs, flowers and grasses that
have di ed.

Conp Pl an Conformance: I n Conformance Wth Pl an Anticipated Date In Service:
Rati ng: A St at us: Ongoi ng
Prior Appropriations Si x Year Tot al Costs Beyond Project Total
$30.9 $59.0 $0.0 $0.0
Appropri ations 2011/ 2012 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017
‘Gener al Revenues ‘ ‘ $11. 4| $11. 6‘ $11. 8‘ $12. 0‘ $12. 2‘
Esti mated Cost by Activity 2011/ 2012 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017

[her | | A A A A

X
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Su ry of Department Projects * Amounts are in thousands of dollars

Ur ban Devel opnent Depart ment
0055 - Structural Repair/Miint. - Parking Garages (2) - 070711000055 - 2011/2012 FI NAL

Group: Structural Repair & Mintenance Program (None)

Descri pl‘l ON: These funds provide for the continuing process of structural repairs and mai ntenance on the parking garages. This would include
recommendations fromthe condition appraisal report done by the engineer, who has determnmined the overall condition of the facility and what repairs or

nodi fications are needed. The project engineer would provide a specific list for that facility of scheduled work itens, cost estimtes, and mai ntenance plans.
Thi s budget is based on the conbination of the project engineer's recomendati ons and the conditional appraisal report.

Conp Pl an Conformance: CGenerally Conforns with Pl an Anticipated Date I n Service:
Rating: A St at us: Ongoi ng

Prior Appropriations Si x Year Total Costs Beyond Proj ect Tot al

$1,385.0 $2,259.0 $0.0 $0.0

Appropriations 2011/ 2012 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017
‘Servi ce Charges $497. 0‘ $397. O| $465. O‘ $450. 0‘ $450. 0‘
Estimated Cost by Activity 2011/ 2012 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017
Final Pl ans X
O her X X X X X
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Site Specific Projects {773
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Lincoln CIP
2011 - 2017

Urban Development

Project Locations

Last 4 digits of project number

Lincoln's Future Service Limit
Shown as Black Outline

Projects with Citywide Benefit

Miles

Consult the detailed project descriptions
and funding summary for further informatiogg.




Fundi ng Summary - By Proj ect
* Ampunts are in thousands of dollars
Ur ban Devel opnent Depart nment

Project Title 2011/ 2012 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017
0187 [public Parking Garages (2) $10, 000.0 $0. 0 $0. 0 $0. 0 $0. 0 $0. 0 $10, 000. 0
0594 Gvic Plaza (2) $2,197.9 $0. 0 $0. 0 $0. 0 $0. 0 $0. 0 $2,197.9
0391 [Focus Area Public Inprovements (4) $205.0 $255.0 $255.0 $255.0 $255.0 $255.0 $1,480.0
0385 Havel ock Revitalization (4) $145. 6 $145. 6 $0.0 $0.0 $0.0 $0.0 $291. 2
0386 North 27th Street Redevel opment (4) $709. 8 $709. 8 $0. 0 $0. 0 $0. 0 $0. 0 $1,419.6
0184 Fg)Pai rs/inprovenents to Parking Lots $56.0 $57.1 $58. 2 $59. 4 $60. 6 $61.8 $353. 1
0392 [[M Area Park Improvenents (4) $25.0 $25.0 $25.0 $25.0 $25.0 $25.0 $150.0
0595 [Centenni al Mall (2) $74.0 $0.0 $0.0 $0.0 $0.0 $0.0 $74.0
0628 Mayfinding Signage (2) $560. 0 $0.0 $0.0 $0.0 $0.0 $0.0 $560. 0
0627 Parking Meters (2) $650.0 $0. 0 $0. 0 $0. 0 $0. 0 $0. 0 $650. 0
0382 Powntown Street Tree Replacement (4) $0. 0 $11. 4 $11.6 $11.8 $12.0 $12.2 $59.0
0055 (SB; g;te:r?lz) Repai r/Maint. - Parking $497.0 $397.0 $465. 0 $450. 0 $450. 0 $0.0 $2,259.0
Departnent Total : $15,120.3 $1, 600. 9 $814.8 $801. 2 $802. 6 $354.0 $19, 493.8

Fundi ng Sour ces

Fund Source 2011/ 2012 2012/ 2013 2013/ 2014 2014/ 2015 2015/ 2016 2016/ 2017
Communi ty Devel Block Grant $230. 0 $280. 0 $280. 0 $280. 0 $280. 0 $280. 0 $1, 630.0
Communi ty | nprovenent Fi nancing $1,527. 3 $855. 4 $0.0 $0.0 $0.0 $0.0 $2,382. 7
General Revenues $0.0 $11. 4 $11.6 $11.8 $12.0 $12.2 $59.0
Qt her Fi nanci ng $1,600.0 $0. 0 $0. 0 $0. 0 $0. 0 $0. 0 $1, 600. 0
Revenue Bonds $9, 500.0 $0.0 $0.0 $0.0 $0.0 $0.0 $9, 500. 0
Service Charges $2,263.0 $454. 1 $523.2 $509. 4 $510. 6 $61.8 $4,322. 1
$15,120.3 $1, 600. 9 $814.8 $801. 2 $802. 6 $354.0 $19,493.8
* Ampunts are in thousands of dollars
Report Total: $173,588.5 $135,891.8 $98,944.1 $156,737.4 $95,875.2 $153,842.3 $814, 879. 3

* Anpunt s

are in thousands of dollars

83



This page left blank intentionally.

84





