Downtown Lincoln
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Center Of
Opportunity




Agenda

Public Outreach
* Online Survey Results

« Working Groups & Committee Comments
* Public Event Comments

Market Assessment & Development Forecast

Plan Themes and Catalyst Projects
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Public Outreach



Outreach Process

Project Committee
Steering Committee

Working Groups



Public Meetings

April Open House
220+ Attendees

May Charrette &
Open House
200+ Participants
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Common Themes

v Vibrant, Livable, Kid Friendly

v Wider range of housing options

v More greenspace: shaded, seating, accessible
v New Central Library

v Revitalize O Street

v Designate an area for music and art

v" Activate Pershing site

v Diversity of businesses
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Market Assessment &
Development Forecast
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Moderate office

demand.

g Approximately

~ 382,000 to 682,000
== SFovernext 10

L e 523,000 SF of
~ #2 yacant office space

= 4 downtown.

&




* Niche retail demand.
- Approximately
112,000 to 190,000
SF over next 10
years. There is
currently 193,000
SF of vacant retall
space downtown.

Hotel demand
primarily boutique
properties (less than
75 rooms)

™" Additional feasibility

study needed to
determine demand
for convention
center.
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Plan Themes



The Center of Opportunity
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* Increasing costs, particularly ;.’ﬁ.';;- W ?‘]

housing, in ‘superstar cities’ ; .
pushing Millennials out

* Young Professionals moving from
large cities to smaller markets

 In search of affordable living,
quality of life, civic involvement

 Lincoln should capitalize on
trends and position itself to be an
‘Opportunity City’!




The Center of Opportunity

« Millennials, Gen Z, and Baby
Boomers are drawn to downtown
living

» Develop critical amenities to attract

and keep residents (parks, services,
unique retail)

« Encourage new housing types for
diverse cultures and aging
populations

« Downtown should be appealing to
diverse populations, young and old
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Catalyst Projects



Community Commons

New Federal Parking Garage
(maintain existing facades and
uses along O Street)

i

» Describe uses
appropriate for this
block — “Civic &

Mixed-Use” —
- Describe Design 553%2‘1%7?2}?2;!,‘1;‘3"2%32@
' Max Height ¥
and Layout P
Recommendations
* Include o

120,000 sf/total

surrounding blocks 55 waxteignt
to describe
Cata|yt|C eﬂect Signature Park (1 acre)

Service 1 level parking under civic buildings,
(potential to share parking in existing
structure south of M Street)



Community Commons
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Architectural feature cre- =t
ates civic identity- ?‘

Civic Mixed Use (3 Level)

Retail or Community Space =1 S . B : ) oo, BT
(level 1) } | 48 =i gy \ e
Library (level 2-4) ure | gt
@ 33,000 sf/level ‘ $
100,000 sf library \ 3

55' Max Height

Service 1 level parking under civic buildings,
(potential to share parking in existing
structure south of M Street)



Community Commons

New Federal Parking Garage
{maintain existing facades and
uses along O Street)

RESIDENTIAL MIXED USE
55’ Max Height

CivIC
Community Center/ Shared Office
55" Max Height

PEDESTRIAN ALLEY
Located between civic buildings

CIVIC MIXED USE
Retail or Community Space (level 1)
Library (level 2-4)

@ 33,000 sf/level

100,000 sf library
55 Max Height

1 level parking under civic buildings,
potential to share parking in existing
structure south of M Street

Parking and service accessed
from 16th Street



Community Commons

New Federal Parking Garage
{maintain existing facades and
uses along O Street)
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RESIDENTIAL MIXED USE
55" Maximum Height

CIVIC MIXED USE
Retail or Community Space (level 1)
Library (level 2-4)

@ 33,000 sf/level

100,000 sf library
55" Maximum Height

MIXED USE RESIDENTIAL
Ground floor retail (+/- 7,000 sf)
Residential (levels 2-5, +/-80 du)
55" Maximum Height

Parking and service accessed
from 16th Street



Community Common

CIVIC USE

S

New Federal Parking Garage
{maintain existing facades and
uses along O Street)

Retail or Community Space (level 1)
Library (level 2-4)

@ 33,000 sf/level

100,000 sf library
55" Maximum Height

CIVIC = 4 Levels

Civic (2 Levels, +/- 40,000 sf)
Co-Work/ Flex (2 levels, +/- 40,000 sf)
55" Maximum Height

RESIDENTIAL MIXED USE
Ground floor retail (+/- 7,000 sf)
Residential (levels 2-5, +/- 200 du)
55" Maximum Height
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. Prﬁg and service accessed
from 16th Street




West Park

» Further refinement of
public spaces shown in
South Haymarket Plan
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West Park

» Further refinement of
public spaces shown in
South Haymarket Plan




O Street Corridor

Enhancing O Street’s
“Curb Appeal”

Streetscape
Improvements

Facade Improvements

|dentify supporting
projects for rehab or
infill

—

Surface Parking / Vacant
Land (235,356 total SF)

‘1 Supporting Projects




O Street Corridor

* Enhancing O Street’s
“Curb Appeal”

« Streetscape
Improvements

« Facade Improvements

* |dentify supporting
projects for rehab or
infill




11th & M Street Greenways

« Part of the overall strategy for additional
park/open space

* Right-of-way doesn’t need to be purchased
e 11t Street ROW is 120 feet, M Street is 100 feet
« Rearranges the streetscape
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11th & M Street Greenways

11t Street Existing
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‘—ll = 'TI —Tl—R.O.W.

25’ ped:

70’ vehicular

11t Street Proposed

[

+/- 57" greenway

&
I +/- 38’ curb-to-curb g

120°'R.O.W.

+/-120'R.O.W.
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11th & M Street Greenways




Music District

Celebrate the live music
scene in Lincoln

Combination of Physical
Improvements and
Programming

Focused on area at 14th &
O but would connect with
other venues

Could combine
performance, business
incubator, social gathering
spaces

DOWNTOWN
| MUSIC DISTRICT



Music District




Additional Projects



Finish Recommended Projects Including:

Projects from 2005

West Haymarket Blocks
P Street Streetscape

K Street Building
Two-Way Traffic on 13t
Downtown Shuttle

Multi-Modal Transportation Center

Lincoln
Downtown
Master
Plan

Final Report
September 2005




Additional Projects & Key Sites

« LPD Maintenance Facility — J Street

« Southeast Community College — O Street

« Two New Public Parking Garages

e StarTran Property — J Street

Underused Blocks (9™, 10", M & N; 9t 10", L & M)
Federal Garage Block

JPA Land

Bennett Martin/YWCA

Post Office

 One-Way to Two-Way Street Conversion




Mobility Opportunities

« 13t Street One-Way
to Two-Way, Kto O

 Phase Other Streets

« Oh 10, K& L
Remain One-Way




Mobility Opportunities

g -

Future 13th Street Bike Lanes
Consolidate 11t & 14th

Future 16" & 17™ Bike Lanes
-OR -
Consolidate on 16™ if Two-Way
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Next Steps
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You're Invited!

UBT UnionBankcube %

CITY OF

INCOLN

NEBRASKA

DOWN

TOWN
LINCOLN

AAAAAAAAAAA

6 PM - Presentation on The Cube
6:30 - 8 PM - Review DT Master Plan
& Development Recommendations



 Draft plan available online (November)
* Planning Commission Hearing (end-November)
 City Council Hearing (mid-December)
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Questions?

www.plandowntown.com




