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CHARRETTE OVERVIEW
Today
3:30pm – 4:30pm Steering Committee Meeting
5:30pm – 6:30pm Downtown Residents Focus Group
6:30pm – 7:30pm Downtown Adjacent Residents Focus Group

Wednesday Meetings
8:30 – 9:30 | SPARKLY 
9:30 – 10:30 | GSA 
10:30 – 11:30 | Bike Plan Team 
11:30 – 12:30 | Library Board & Foundation
11:30 – 12:30 | Planning Commission Briefing
6:00 – 8:00 | Public Presentation & Open House



CHARRETTE OVERVIEW
WEDNESDAY OPEN STUDIO
 Refine diagrams

 Outline the Streetscape Toolkit

 Identify historic and cultural assets to preserve

 Prepare prototypical and specific street cross sections

 Smart city technology guiding principles/guidelines

 Mixed-use development/affordable housing strategies

 Zoning issues and recommendations

 Begin drafting Action Plan recommendations

 Implementation strategies

 Draft master plan outline



CHARRETTE OVERVIEW
THURSDAY

9:00 – 10:30 Project Committee Debrief

10:30 – 11:30 Core Staff Committee 
Summary discussion of the previous 2 days

Discuss Action Plan priorities and implementation strategies

Master Plan draft outline

Discuss summer outreach by staff

Draft report formatting, consultant team and staff responsibilities

TBD Council Members



INPUT OVERVIEW
 Stakeholders
 Working Groups
 Community
 Staff



INPUT OVERVIEW – PROJECT COMMITTEE 
Livable (15) Innovative (11) Destination (11) Welcoming (1) Connected (7)

Family-friendly (4) Competitive (7) Entertaining (4) Safe (9) Walkable (7)

Whole (has 
everything you need) 

(1)
Forward-thinking (5) Epic (1) Clean (2)

Accessible (easy to 
get around) (4)

Pet-friendly (0) Inspiring (3) Pride-of-State (1) Happy (1) Dense (1)

Productive (2) Reputable (0)
Green (vegetation) 

(1)
Vertical (0)

Aspirational (1) Alive (0) Beautiful (0)

Green 
(environmentally 

friendly) (1)
Attractive (0)

Global (relevant 
globally) (0)

Friendly (0)

Smart (0)

20 23 17 14 19



WORKING GROUPS’ PRIORITIES
 New central library – family/community center, meeting, gathering 

 Parking management, more options, connectivity between public parking

 Activate ground floors – artisanal spaces/small spaces; services

 Diversity of housing for all ages and all types 

 Amenities and services – grocery, medical, hardware, year-round market

 Active green space (new and activate existing), rethink the wide ROWs 



WORKING GROUPS’ PRIORITIES
 Kid-friendly downtown – festivals/cultural events, play areas 

 Unique schooling options such as magnet schools, daycare options

 Catalyst projects – Pershing, post office, police station, blocks 2 and 3 

 Transit loop/circulator shuttle - new and improved bus terminal hub

 Pedestrian friendly – intersection/crossing treatments 

 Car-free zones in Haymarket

 North-south bike connections - protected bike lanes



April Community Open House
Over 200 
attendees 



April Community Open House
Transportation & Parking Station Issues & Opportunities
 Raise on-street parking rates

 SE/Capitol needs more parking 

 More two-way streets

 Signal timing for vehicles, bikes, and peds

 Need after hours on-street resident parking 

 Transit loop/circulator shuttle - and improved bus terminal hub

 Improve pedestrian and bicycle friendliness – intersections/ north-

south bike connections



April Community Open House
Housing & Downtown Amenities Issues & Opportunities
 Additional boutique retail

 Active greenspace for children

 Community gardens and dog park

 21st century library

 Need a variety of housing under $250,000

 Need affordable housing – under $150,000 

 Full service grocery store and daily services (medical, dental, etc.)

 Indoor entertainment – active games like bowling, corn hole, etc.

 Planning for children and elderly includes everyone

 Most preferred townhomes and historic lofts/conversions



April Community Open House
Economic Development & Innovation Issues & Opportunities
 Full service grocery store and daily services (medical, dental, etc.)

 Children play areas

 Multicultural markets (indoor/outdoor)

 Alleys as public space (like in Haymarket)

 More retail, dining, bars, breweries in adjacent neighborhoods

 More diverse dining options – food trucks (deregulate), night market

 New central library with meeting space

 Affordable office space/more business friendly – taxes too high

 Celebrate Lincoln’s live music scene, expand

 Co-work/shared office spaces, live/work spaces



April Community Open House
Urban Design Issues & Opportunities

 Transit service from airport to downtown

 More shade for pedestrians

 Better bike connections south of downtown

 9th and 10th are pedestrian barriers between downtown and Haymarket

 Revitalize streetscape south of O Street to be more like P Street

 More active open space downtown: family, dog friendly, community 
gardens, active space for outdoor sports



ON-LINE SURVEY HIGHLIGHTS 



ON-LINE SURVEY HIGHLIGHTS 

1575+ Responses

 46% come downtown weekly 
(outside of work)

 35% are downtown employees

 33% age 25 – 34

 23% age 35-44



ON-LINE SURVEY HIGHLIGHTS 

What words best capture your 
vision for downtown in 2030?



 Restaurants and Bars (86%)

 Concerts and Movies (57%)

 UNL Sporting Events (31%)

 Museums & Galleries (17%)

ON-LINE SURVEY HIGHLIGHTS 

What brings you downtown?



While downtown, how do you 
most often get around?

 Walk (67%)

 Drive (26%)

 Bike (5%)

 Transit/ride share (2%)

ON-LINE SURVEY HIGHLIGHTS 



What “amenities” would make 
living downtown more attractive?

 Full service grocery store (83%)

 Parks and playgrounds (43%)

 Additional parking (43%)

 Improved safety (41%)

 New modern headquarter library (31%)

ON-LINE SURVEY HIGHLIGHTS 



What is the SINGLE MOST  
important IMPROVEMENT to 
achieve your vision?
 Redevelop unused/vacant land: i.e. 

Pershing Center, Post Office (16%)

 More neighborhood retail and services 
(grocery, daycare, medical, etc. (12%)

 More entertainment & events on 
weekends and evenings (10%)

ON-LINE SURVEY HIGHLIGHTS 



MARKET ASSESSMENT SUMMARY 

 Initial draft complete; finalize over the 
next month

 Intent: To inform the Master Plan; not a 
standalone report itself

 Organized into three main sections:
1. LIVE
2. WORK
3. PLAY & VISIT



Downtown at a Glance…
LIVE

Residents Growth since 2010 Residents per acre Median Age Housing Vacancy
12,496 14% 11 (vs. 5, citywide) 21.7 15%

WORK
Workers Workers per acre Total Rentable Office Sq. Ft. Office Vacancy Avg. Asking Office Rent
41,274 37 (vs. 3, citywide) 3.95 million sq. ft. 14% $17.59/sq. ft.

PLAY & VISIT

Total Establishments Food & Drink 
Establishments Total Rentable Retail Sq. Ft. Retail Vacancy Avg. Asking Retail 

Rent

204 147 1.6 million sq. ft. 11% $15.81/sq. ft. NNN

DOWNTOWN'S IMPACT ON THE CITY OF LINCOLN
Downtown as a percentage of the city's…

Land
vs.

Residents Workers Assessed Property Value
1.9% 4.4% 22.0% 4.9%



LIVE:

1. Residential 
Resurgence

2. Rising Costs

3. Families

37%

28%

21%

19%

19%

16%

14%

12%
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Madison

Lansing

Lexington

Downtown Population Growth (2010-2017)



LIVE:

1. Residential 
Resurgence

2. Rising Costs

3. Families



LIVE:

1. Residential 
Resurgence

2. Rising Costs

3. Families

14.3%

13.4%

10.8%

10.7%

9.7%

9.3%

5.3%

4.3%

2.6%
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Children Living Downtown 
(% of Pop. 17 and under)



WORK:

1. A stable, steady, 
& slow regional 
economy

2. Downtown as 
the engine

3. Growing startup 
& tech cluster

• Nation-leading unemployment 
• Job Growth: 6.6% vs. 11% avg. 

in peer cities

• UNL and State: 15,000+ workers
• 36% workers in public sector

• 16% workers in professional, 
scientific, technical, information

• Ecosystem: Haymarket, UNL



PLAY & VISIT:

1. Retail 
trending to 
food & drink

2. Art, culture, 
music, athletics

3. Convention 
space
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PLAY & VISIT:

1. Retail trending 
to food & 
drink

2. Art, culture, 
music, 
athletics

3. Convention 
space

• Art & culture: $99 million 
impact citywide

• Live music scene with rich 
history that’s growing

• 1.3 million attend Husker events



PLAY & VISIT:

1. Retail trending 
to food & 
drink

2. Art, culture, 
music, athletics

3. Convention 
space

Peer City Downtown Convention Centers

Facility Total 
Sq. Ft.

Salt Lake City Salt Palace Convention Center 679,000

Raleigh Raleigh Convention Center 500,000

Omaha CenturyLink Center 346,000

Madison Monona Terrace Community & 
Convention Center 250,000

Des Moines Iowa Events Center 226,000

Lansing Lansing Center 124,000

Lexington Lexington Convention Center 106,000

Sioux Falls Sioux Falls Convention Center 71,000

Champaign n/a n/a



FRAMEWORK DIAGRAMS



FRAMEWORK 
DIAGRAMS

Aerial



FRAMEWORK 
DIAGRAMS

Historic District and Sites



FRAMEWORK 
DIAGRAMS

New Projects Since 2005



FRAMEWORK 
DIAGRAMS • Pinnacle Bank Arena

• P-Street and Plaza
• N-Street Bikeway

What are next series of 
catalytic investments to 
continue to grow 
Downtown Lincoln?

New Projects Since 2005



FRAMEWORK 
DIAGRAMS Observations:

• 300’ blocks.
• Blocks oriented East/West.
• Near South only 

neighborhood linked to 
Downtown.
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FRAMEWORK 
DIAGRAMS Observations:

• Large format buildings 
distinguish downtown core 
from adjacent 
neighborhoods.
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FRAMEWORK 
DIAGRAMS
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FRAMEWORK 
DIAGRAMS Observations:

• One-way streets promote 
higher speeds and are less 
favorable to retail

• O street only continuous 
east/west connection.
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FRAMEWORK 
DIAGRAMS

Land Use



FRAMEWORK 
DIAGRAMS Observations:

• Need to increase park 
space downtown to 
support desire for 
increased residences 
downtown.

Parks and Open Space



FRAMEWORK 
DIAGRAMS Observations:

• Significant amounts of 
under utilized land.

• Balance land use needs.

Parking and Vacant Lots



FRAMEWORK 
DIAGRAMS Observations:

• Majority of streets are 100’ 
ROW.

Right-of-Way Widths



R.O.W.
43%

3%
Parks

54%
Privately Owned

Percent of Land in Right-of-Way
Lincoln



R.O.W.
32%

3%
Parks

65%
Privately Owned

RIGHT-OF-WAY: DENVERPercent of Land in Right-of-Way
Denver



23% Pedestrian Zone | 73% Vehicular Zone

13.5’
ped zone

73’
street

13th

13.5’
ped zone

35% Pedestrian Zone | 65% Vehicular Zone

17’
ped zone

65’
street

18.5’
ped zone

14th

47% Pedestrian Zone | 53% Vehicular Zone

23.5’
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53’
street

23.5’
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K



Urban Design Framework Thinking



Urban Design Framework Thinking



FRAMEWORK THINKING  



Urban Design Framework Thinking



Urban Design Framework Thinking



Urban Design Framework Thinking



Urban Design Framework Thinking



Urban Design Framework Thinking



QUESTIONS | DISCUSSION
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