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Long Range Transportation 
Plan

Open House

April 19, 2011

What is a Long Range 
Transportation Plan?

 Integrated with 
Comprehensive Plan

 Federally mandated

All modes of 
transportation

Defines projects for 
20+ years

 Fiscally constrained



04/20/2011

2

Population and Growth
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 90% of Lancaster County 
Population will live in 
Lincoln

Majority of growth in 65+ 
age group
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June 2010                                                        Oct 2011June 2010                                                        Oct 2011

Schedule and ProcessSchedule and Process

Background Report

“Living & Working in 2040” 
Workshop

Complete Streets 
Workshop

Community Discussion on 
Alternative Development 

Scenarios

Select Land Use Plan

Develop 
Transportation Plan, 
Policies/ Community 

Di i

Planning Commission 
Hearings

City Council/ County 
Board Hearings

MPO Officials Committee 
Action on Transportation 

Plan

“Plan It Yourself” 
Workshop

Discussion
Plan

Sustainability Workshop

Transportation Goals

 Goals developed with community input and used to create a 
prioritized list of projects

i i h i i i i i h l f Maintain the existing transportation system to maximize the value of 
these assets. 

 Improve the efficiency, performance and connectivity of a balanced 
transportation system.

 Promote consistency between land use and transportation plans to 
enhance mobility and accessibility.

 Provide a safe and secure transportation system

 Support economic vitality of the community

 Protect and enhance environmental sustainability, provide 
opportunities for active lifestyles, and conserve natural and cultural 
resources.

 Maximize the cost effectiveness of transportation.
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Transportation Plans for Review

 We can reasonably expect 
to receive $50. 4 million 
dollars per year in 2010 
d ll f idollars for transportation 
projects

 Final document must show 
a financially constrained 
plan but may include 
additional projects that 
would be added if more  Capital Emphasis 

Maintenance 
Emphasis Plan

Needs Based   
Plan ($1K)

funding was obtained  Plan ($1K)
Emphasis Plan 

($1K)
Plan ($1K)

Operations/ 
Maintenance/ 
Rehabilitation

$20,575  $28,125  $31,925 

Capital $18,800  $11,250  $20,500 
Transit $11,000 $11,000 $13,000
Total $50,375  $50,375  $65,425 

Financially Constrained: 
Capital Emphasis

Funding continues in a 
similar fashion as today with 

h i l d b ildiemphasis placed on building 
new roads and trails
Includes:

─ Top projects according to 
prioritization process (nearly all of 
the Needs Based projects)

─ Little funding for road and trail 
maintenance

─ No bicycle/pedestrian program
─ Transit continues as it is today
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Financially Constrained: Maintenance 
Emphasis

Reduced capital funding to 
shift toward maintenance
Includes:

─ Highest priority projects (about 1/3 of 
the Needs Based roads, 50% of trails)

─ Maintenance of roads and trails to 
“good” level (nearly as high as Needs 
Based package)

─ Partially funding of pedestrian/bicycle 
programprogram

─ Transit continues as it is today

Needs Based: Requires increased funding

Reduced program to needed 
improvements
Includes:Includes:

─ Build roads needed by 2040
─ Funding of Bicycle/Pedestrian program to 
appropriate level

─Maintenance of roads to “good” condition
─Maintenance of sidewalks and trails
─ Full build‐out of trails within urbanizing 
area

─ Increased transit service to level seen in─ Increased transit service to level seen in 
comparable sized cities
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Goal: A Preferred Transportation Plan

We must produce a “Financially Constrained” 
plan – we are limited on the total funding

The plan may be somewhere between the 
Capital and Maintenance Emphasis packages

We may discuss and illustrate what we would 
do if we could increase our funding

 d f d d ff lIn order to increase funding, many difficult 
decisions will have to be made

Roadway Maintenance, Operation 
and Rehabilitation

Operations
• Sweeping

Rehabilitation
• Repairing and rebuilding 

t i l d id ti l• Snow Removal

• Crack Sealing/Pot Holes

• Signs

• Striping

• Signals

• Storm Watch

• Record Keeping

arterial and residential 
roads

Total Needs: 

$29 M Annually
• Operation of system: 

$14M (current $13M)

• Roadway Rehabilitation:• Record Keeping
(i.e. traffic counts, accident 
database)

• Engineering/Safety Studies 

• Roadway Rehabilitation: 
$10 M (Current $3.2M)

• Bridge Rehabilitation: 
$2.5 M ($1.9 M)

• Signal Replacements: 
$2.5 ($1.8 M)
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Roadway Rehabilitation

100

Pavement Management  Spending Scenarios

 Current funding is not
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$ 3.2 Million Annually

Needs:  $10 Million Annual Growing to $14 
Million Annually by 2040 to Rehabilitate 
Older and Increased Miles of Roads

 Current funding is not 
adequate – should be $10M 
growing to $14M

Money invested today saves 
money in the future
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Trails and Sidewalks
Maintenance/Rehabilitation

 Trails
• Maintenance: litter pick-up, 

weed/dust control; trail

 Sidewalks
• 1,500 miles in Lincoln

M i t f id lkweed/dust control; trail 
sweeping, sign replacement, 
trimming and minor repairs 
(5 to 10 yr cycle)

• Rehabilitation:  repairing, 
replacing, or restoring trails 
that have deteriorated (30 to 
50 yr cycle)

• Maintenance of sidewalk 
along public streets is a 
City responsibility since the 
1990s

50 y cyc e)

 Costs will increase as system 
expands and ages



04/20/2011

8

Annual Maintenance Summary

 In order to meet our 
needs, we need more 
f difunding

 Using our current 
funding, do we 
concentrate more on 
maintenance at the 
expense of new projects? Capital Emphasis 

Plan ($1K)

Maintenance 
Emphasis Plan 

($1K)

Needs Based    
Plan ($1K)

($1K)
Operations/ 
Maintenance/ 
Rehabilitation

Roadway Operations $13,000  $13,000 $14,000

Road Rehabilitation $6,900  $13,000 $15,000

Trails Rehabilitation $175  $375 $425

Sidewalk Rehabilitation $500  $1,750 $2,500

Total O, M, & R $19,175  $28,125  $31,925 

New Road Projects

Needs Based Plan

• Identified only those 
improvements that areimprovements that are 
needed to mitigate 
unacceptable 2040 
congestion

• Reduce some projects to 
interim improvements       
(i.e., 2 instead of 4 lanes) 

• Includes:
─ Intersection Improvements
─ Travel Demand Management  
─ Intelligent Transportation 

System Improvements
─ City share of Safety Projects $545 Million

$18.8 Million Annually
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New Road Projects

Capital Emphasis
• Used prioritized list of 

projects (based on trafficprojects (based on traffic 
modeling and project 
evaluation using 
transportation goals)

• In order to fit into available 
funding, lowest priority 
projects not includedprojects not included

• Includes:
─ Intersection Improvements
─ Intelligent Transportation 

System Improvements
─ Travel Demand Management
─ City share of Safety Projects

$ 525 Million
$18.1 Million Annually

Congestion Comparison

Needs Based
$18.8 M

Capital Emphasis
$18.1 M
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New Road Projects

Maintenance 
Emphasis
• About $9 million of roadway• About $9 million of roadway 

capital shifted toward 
improved maintenance 
(maximum possible due to 
funding restrictions)

• Further reduced projects to 
include only those with 
highest priority

$ 305 Million
$10.5 Million Annually

highest priority

• Still Includes
─ Intersection Improvements
─ Travel Demand Management  
─ Intelligent Transportation 

System Improvements
─ City share of Safety Projects

Congestion Comparison

Capital Emphasis
$18.1 M

Maintenance Emphasis
$10.5 M
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Trails, Bike and Pedestrian

Maintenance – funding for 
maintenance is well below 
what is needed for trails and 
sidewalks
Capital – currently no 
dedicated funding for 
anything but off‐street trails
Coordination – currently 
done by three different 
departments – recommend a 
single coordinator

Annual Capital Cost Summary (1 K)

 In order to meet our 
needs we need more 
f difunding.

 Using our current funding, 
do we concentrate more 
on new projects at the 
expense of maintenance?

Capital Emphasis 
Plan ($1K)

Maintenance 
Emphasis Plan 

($ )

Needs Based     
Plan ($1K)

Plan ($1K)
($1K)

Capital Roads ‐ New/Widen $18,100  $10,500 $18,800

Trails ‐ New $700  $500 $1000

Pedestrian/Bike ‐
New

$0  $250 $700

Total Capital $18,800  $11,250  $20,500 
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Transit Plan

• Service hours

• Extended Evening Service

P d i i B d S i• Productivity Based Service 
(Targeting Higher Density 
Areas)

• Multi‐Modal Hubs/Mixed Use 
Activity Areas

• Increased Frequency for High 
Demand Areas 

• Express Service

• “Park & Ride”

Conceptual

Transportation Plans for Review

 We can reasonably expect 
to receive $50. 4 million 
dollars per year in 2010 
d ll f idollars for transportation 
projects

 Final document must show 
a financially constrained 
plan but may include 
additional projects that 
would be added if more  Capital Emphasis 

Maintenance 
Emphasis Plan

Needs Based   
Plan ($1K)

funding was obtained  Plan ($1K)
Emphasis Plan 

($1K)
Plan ($1K)

Operations/ 
Maintenance/ 
Rehabilitation

$20,575  $28,125  $31,925 

Capital $18,800  $11,250  $20,500 
Transit $11,000 $11,000 $13,000
Total $50,375  $50,375  $65,425 
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Additional Funding

• It would take an additional $15 million annually 
to fully fund the Needs Based Plan

• That would be about 12 dollars per household 
per month

12 Per Month


