Meeting Record

MPO Officials Committee Meeting
Thursday, August 29, 2013; 1:30 p.m.
Mayor’s Conference Room
County/City Building, 555 South 10" Street
Lincoln, Nebraska

MEMBERS IN ATTENDANCE: Mayor Beutler; Carl Eskridge, City Council; Larry Hudkins
and Brent Smoyer, County Commission; Randy Peters,
NDOR.

OTHERS IN ATTENDANCE: Kari Ruse, Frank Faughn and George Gallardo, NDOR; Tony

Dirks, Benesch; Marvin Krout, David Cary, Michael Brienzo
and Michele Abendroth, Planning Department.

The meeting was called to order at 1:35 p.m. The Nebraska Open Meetings Act was acknowledged.
1. Review and action on the draft minutes of the May 30, 2013 Officials committee meeting

Hudkins moved approval of the minutes of the May 30, 2013 meeting, seconded by Peters. The motion
carried unanimously.

2. Review and action on the Project Selection Task Force recommendations on the proposed
program of projects for the Federal Transit Administration Enhanced Mobility of Seniors and
Individuals with Disabilities (5310) program. Action includes amending the FY 2014-2017
Transportation Improvement Program to add these projects and funding.

Brienzo stated that we received four applications for SAFETEA-LU (Section 5310) funding with multiple
requests for mini-vans and buses. This call resulted in four (4) Section 5310 applications requesting
assistance in the purchase of a total of fourteen (14) specialized transit vehicles. These applications
totaled nearly $537,000 with $429,000 of federal funding available, and therefore we were not able to
fund all these requests. Applications were reviewed and prioritized by the MPO Technical Committee
Project Selection Task Force. Based upon available funds for the Lincoln planning area, a maximum of 5
vehicles could be purchased this year. The Project Selection Task Force recommendation is to provide at
least partial funding to all four agencies requesting assistance. The committee is recommending that
Madonna receive 1 minivan, Tabitha 1 small bus, Region V Foundation 2 minivans and Developmental
Services of Nebraska 1 minivan. This is a recommendation to the Officials Committee. He noted that
this will also amend the 2014-17 TIP.

Brienzo stated that this program is administered through the Department of Roads and the
recommendation will be forwarded to them.

Peters moved approval of the recommended grant awards for the specialized transit vehicles, seconded
by Hudkins. The motion carried unanimously.
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3. Review and action on revisions to the FY 2014-2017 Transportation Improvement Programs.
a) Nebraska Department of Roads: US-77-BNSF Viaduct (CN 13089), #HSIP-77-2(161)
b) Lower Platte South NRD: Rosa Parks Way Trail (CN 12945), #ENH-55(164)

Brienzo noted that there are two amendments to the FY 2014-17 Transportation Improvement Program.
The first amendment is the Rosa Parks Way Trail. We are taking the construction element and moving it
forward a year. The second amendment is from the Department of Roads for the US-77 viaduct. The
funding will be moved forward a year. The project will go out to bid in the next fiscal year.

Eskridge asked about the anti-icing system for Highway 77. Peters stated that it is a system of spray
nozzles that will pre-wet the bridge when the conditions are right.

Hudkins moved approval of the amendments to the FY 2014-2017 Transportation Improvement
Program, seconded by Smoyer. The motion carried unanimously.

4. Review and action on a resolution that would allow the Nebraska Department of Roads to assume
the role of “Designated Recipient” for the new Section 5310 Enhanced Mobility of Seniors and
Individuals with Disabilities Program for the Lincoln MPO.

Brienzo stated that MAP-21 was enacted in July of 2012 and made significant changes to the programs.
This law folded the JARC program into the Section 5307 program and consolidated New Freedom and
Section 5310 into a new program called Section 5310 Enhanced Mobility of Seniors and Individuals with
Disabilities Program. StarTran is already the Designated Recipient for the Section 5307 program and no
action is required. However, the FTA is asking that the MPO initiate the process for identifying a Section
5310 Designated Recipient. Funds cannot be awarded until this designation is made. We have been
working with NDOR and they agreed to accept this role. This resolution will allow the MPO to move
forward with completing this designation. The key difference is that these program funds will be
allocated to the State but all the funds allocated to the Lincoln MPO will be used to program projects
within the MPO planning area. These will no longer be part of the statewide program as in the past.

Brienzo explained that for New Freedom projects, the MPO will solicit applications for operational type
projects, and the State will solicit projects for capital projects. With this arrangement, there will not be
any changes for the function of the Officials Committee. Recommendation will continue to be made to
NDOR as now. The difference in the New Freedom type projects is that they will receive their
reimbursements from the State. We will continue to work with the State to make sure all the federal
requirements are met by the MPO. What we will need to do now is to update the Coordinated Human
Serves Plan and the Management Plan to reflect the changes called for in MAP-21.

Brienzo noted that one of the drawbacks is we are tied to the State schedule for the programming of
projects. There will be a gap in providing funding for the sub-recipients, but we will work with them to
bridge the gap as best as we can. Other details are still being worked through as well and will be
completed when the FTA regulations are finalized.

Peters asked about the development of the program. He understands the role of the NDOR that they
will volunteer to be the capital procurers. Ruse stated that they will continue to work with Brienzo to
review the applications, and the MPO will provide the direct oversight to the sub-recipient for the
operations part of the program. The NDOR will confirm compliance. The sub-recipient would invoice
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NDOR for reimbursement, instead of the MPO as in the past. She noted that the process will largely be
unchanged. Peters asked for examples of sub-recipients for these types of projects. Brienzo stated that
there are currently two recipients: the League of Human Dignity and the Seniors Foundation. He
believes their program will still fit within the new program; if not, we will work with them.

Hudkins moved approval of the Nebraska Department of Roads to serve as the Designated Recipient for
the Section 5310 Enhanced Mobility of Seniors and Individuals with Disabilities Program, seconded by
Smoyer. The motion carried unanimously.

5. Briefing on the Lincoln MPO Transportation Demand Management (TDM) Strategy for improving
individual travel choices and options within the MPO planning area.

Brienzo stated that the Transportation Demand Management study is coming to a conclusion and the
draft report which will be posted on the MPO website. We will be scheduling public meetings with the
Technical Committee and Officials Committee toward the end of September and will include the
stakeholders in these meetings. The involvement of stakeholders has been an important part of this
study. This included an online survey which was completed by nearly 2500 respondents. This survey
was targeted to neighborhood groups, students and businesses. From the survey, we found that 68% of
the respondents drove to work alone. This study also included a landscape scan, a summary of best
practices, and development of a business case that fits Lincoln’s needs. This study identified that the
characteristics of the traveling community are changing. We find that the new generation is looking for
alternative transportation options. As we move into the next phase of developing a Travel Options
Program, we intend to continue working with the oversight planning team. The Oversight Team has also
talked about expanding the team to include a number of stakeholders.

Eskridge asked if there is a plan to encourage carpooling. Brienzo stated that carpooling would be one
feature in the overall program along with other ways to provide travel options for people. We plan to
work with agencies to encourage carpooling and alternative modes of transportation. The idea is to
bring it together alternative modes and develop a central focus. The program also looks at encouraging
flexible work hours that would better utilize the transportation system during different times of the day.

Eskridge stated that there was a dramatic change in downtown traffic this past week, so obviously the
University is a key stakeholder in this. Brienzo stated that they are anxious to work with the University.
There are a number of unique programs that are currently being offered students. The University now
has two zip cars on campus. Eskridge asked if there is any interest in a bike share program. Brienzo
stated that they have looked into this and may be considered as a future program. The startup costs are
significant for a this program. Krout added that they would be looking for grant money for this program.

6. Other topics for discussion.
There being no further business, the meeting was adjourned at 2:27 p.m.

** Please note that these minutes will not be formally approved until the next meeting of the
Metropolitan Planning Organization Officials Committee. **
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